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AGENDA

Welcome/Intro

Debrief on building tours

History of Coupeville SD Capital Improvements
Building Condition Assessment Summary
District Site Map and Floor Plans

Stretch Break

Clean Buildings Act

Upcoming Grant Funding

Enrollment Projections

Intro to SCAP Funding

Close and Next Meeting



DETAILED TIMELINE FOR COUPEVILLE SD

WENAHA

GROUP

2026

2027

Form FPTF
Membership

Site tours w/
Administrators

Debrief from
Building Tours

Facilities Planning Task Force (FPTF)

Finalize
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Meeting #9
Oct1

Community Feedback on
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Final
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n
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Review initial

Priorities 3
cost estimates
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Committee 5
Finance 101
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History of
Proc
®$5/ | District's Bonds
Schedule ¢
and Levies
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Intro to SCAP Projects /
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works
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Concerns Budgeting

Staff Interviews
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Brainstorm

¢ Refine options
target projects

Athletics

Community Survey/Polling
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Projections

Campaign
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Outreach & Information

Election - February 9




CSD BOARD GOALS FOR LRFPC PROCESS

1.

Consider how facility improvements can strengthen multi-
generational and historical connections between the
community and school district

Prioritize facilities with flexible learning environments
Consider facility improvements for the elementary level

Consider how to increase CTE/STEAM and elective
opportunities for students

Provide outdoor connections for students and staff



BUILDING TOURS

The FPTF toured the following buildings:
* Coupeville Elementary
* Middle School
* High School
* CTE Building
* Annex Building
* Gymnasium Building
What were your biggest “ah-ha” moments from the building tours?

ASSIGN TABLE LEADERS TO RECORD
TABLE DISCUSSION - 10 MINUTES



SCHOOL DISTRICT

&COUPEVILLE

Historical Timeline
Capital Projects — Bonds & Levies

Key voter-approved measures (1976—2026)
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MAY 17,1977 — $3.0M BOND - 61.8% APPROVAL

School (Major Addition
* New Classroom Wing: Added capacity for growing primary-grade enrollment
* Library/Media Center: First dedicated school library space
* Modernization: Upgraded heating in original 1940s—50s building areas

Coupeville High School (Pre-Reconstruction)

* Vocational & Science Labs: New chemistry, biology, and vocational spaces

* Gym Improvements: Renovated locker rooms and athletic storage

* Administrative Offices: Centralized district and school offices

Athletic Facilities & Site Work

* Tennis Courts: Constructed district’s first courts

* Parking & Access: Paved parking and improved bus/parent traffic separation
* Drainage: Corrected chronic playfield flooding issues

| | |
1970 1975 1980




FEB 2, 1988 — $0.9M CAPITAL PROJECTS LEVY - 69.8% APPROVAL

Coupeville Elementary School
* Roofing: Replaced failing roof sections to stop classroom water damage

* Asbestos Abatement: Safely removed asbestos during renovations
* Boiler Maintenance: Major heating system repairs to improve winter reliability

Coupeville High School (Old Building)

* Seismic Safety: Added structural bracing to improve earthquake resistance

* Fire Safety: Upgraded alarms and installed fire-rated corridor doors

* Electrical Overhaul: Updated panels to support early computer labs

District-Wide & Grounds

* Underground Storage Tanks: Removed or replaced aging fuel tanks to meet environmental rules
* Walkway Lighting: Installed exterior lighting for campus safety

* Well & Water Systems: Repaired water infrastructure for consistent pressure and quality

| | |
1985 1990 1995




SEPT 18, 1990 — S6.7M BOND - 63.8% APPROVAL
Coupeville Middle School (Main Project)

 New Construction: Built a dedicated middle school wing for grades 6—8
* Shared Facilities: Added shared library (Media Center) and Performing Arts Center
e Specialized Labs: Created computer and science labs for middle-school curriculum

Coupeville High School
* Renovations: Reconfigured vacated spaces into modern classrooms

 HVAC & Electrical: Upgraded legacy systems to support computer technology

e Athletic Upgrades: Improved field drainage and turf to address winter conditions
Coupeville Elementary School

* Modernization: Refreshed classrooms with new finishes and lighting

* Infrastructure: Replaced plumbing and addressed early seismic concerns

* Technology: Installed first computer labs and building-wide network

| | |
1985 1990 1995




MAY 18, 2004 — $22.8M BOND - 65.0% APPROVAL

Coupeville High School (Main Focus) * PAC & Shared Spaces: Renovated auditorium, library, and
* New High School: Built a new 94,000-sg-ft, two-story music rooms
facility Coupeville Elementary School
* Specialized Spaces: Science labs, vocational, and art * Covered Play Area: Added covered outdoor play space
classrooms * Safety & Security: Upgraded playground equipment and
* Shared Facilities: Commons/Cafeteria and shared music secured entry
rooms * Roof & Structure: Repaired roof and exterior wall damage
* Athletics & PE: New gymnasium and locker rooms District-Wide & Infrastructure

Demolition: Removed pre-WWII high school and annexes < Technology: Modernized networking across all schools

Coupeville Middle School * Security: Installed campus-wide security cameras

Renovation: Replaced and reconfigured hallway flooring ¢ Athletic Fields: Track resurfacing, stadium power, new
Access & Dining: Improved entrances and food service ballfields
areas * Parking: Resurfaced gym and athletic field lots




APRIL 28, 2015 — $5.0M CAPITAL PROJECTS LEVY - 55.43% APPROVAL

Coupeville Elementary School

* MPR Expansion: Added capacity for activities and meals
* Restrooms: Remodeled for hygiene and modernization
* Building Envelope: Repaired walls and windows for efficiency and weather protection
Coupeville Middle & High School (Secondary Campus)

* Middle School HVAC: Replaced system to improve air quality and comfort

* Middle School Windows: Installed new energy-efficient windows

* High School Gym: Replaced aging bleachers for safety and maintenance

* Performing Arts Center: Upgraded sound and lighting systems

Mickey Clark Field (Athletic Facilities)

* Track: Replaced running surface

* Bleachers & Scoreboard: Installed new grandstands and scoreboard

* Concessions & Restrooms: Built permanent spectator facilities




FEB 8, 2022 — $6.0M CAPITAL PROJECTS LEVY - 51.33% APPROVAL

Coupeville Elementary School
 HVAC Replacement: Modernized heating and cooling in the Multipurpose Room

* Flooring: Replaced Multipurpose Room flooring

* Future Planning: Funded pre-design for major renovation or replacement

Coupeville Middle & High School (Secondary Campus)

 HVAC & Air Quality: Repaired HVAC and replaced dampeners

* Performing Arts Center: Replaced aging auditorium seating

» Athletic Facilities (Engle Field): Relocated softball field, added restrooms, and built new tennis courts
* Transportation Building: Completed new bus garage facility

District-Wide Infrastructure

e Parking & Safety: Repaved and restriped parking lots district-wide

e Exterior Maintenance: Completed exterior repairs and repainting

* ADA Accessibility: Upgraded walkways and athletic field access




CERTIFIED BUILDING CONDITION ASSESSMENT (BCA)

Elementary:
Assessed in 2021

Middle School/High
School: Assessed
January 10, 2026

Scott Losey, Facilities
Manager provided
information/access

Assessment team:

* HKP Architects
(Architectural)

* AMC Engineers
(Mechanical,
Electrical, Plumbing)

* Coughlin Porter
Lundeen (Civil,
Structural)

* Wenaha Group

What does the BCA measure / do / not do?

Quantitative data: Snapshot of current building condition

* Does not capture any of the upcoming grant-funded
improvements

Line item assessment of discrete building components
(e.g. roofing; interior doors)

Measures deficiencies in building systems. This is not a reflection
on staff’s care and effort invested into their school buildings,
usually with limited resources!

Does not include information regarding enrollment/facility capacity
or curriculum/program expansion.

Does not prioritize projects — that is for this committee’s work.

Provides standardized data to OSPI to inform an overall picture of
Washington school facilities condition.

One tool in the toolbox to inform District’s decision making and
planning.



BUILDING CONDITION ASSESSMENT (BCA) TERMS

* Recognized Building

* Instructional space, can qualify for SCAP match if it meets age requirements

* Non-Recognized Building
* Non-instructional space or a portable, doesn’t qualify for SCAP match; not assessed

* Building Condition Assessment (BCA) Rating

* Everyyear, the District self-assesses buildings

* Every6years, aCertified BCA is required to be performed by a third party

* Each building component evaluated individually (e.g. “Roofing”), this rolls up into overall
building score

e BCAlessthan 61% is the threshold for if a District should consider a replacement as part of
their planning process. The BCA does not consider historic preservation considerations, nor are
some communities able to bond the amount of a full building replacement.

BCA 0-29% BCA 30-61% BCA 62-84% BCA 85-95% BCA 95-100%
Unsatisfactory Poor Fair Good Excellent
Replacement Major Remodel, Major Remodel, Routine and Preventive Routine and Preventive
Major Repairs, Major Repairs, Maintenance Maintenance
Possible Replacement Routine and Preventive

Maintenance



COUPEVILLE ELEMENTARY - ASSESSED IN 2021

Building

Main Building

Cedar Pod
Multi-Purpose

Date Built/ Remodeled Recognized?| Recognized |BCA Score

Square
Footage (SF)

Original construction 1962- Yes 32,323 71.94%
1979; Remodeled 1991

1979 Yes 3,932 78.21%
1979, addition in 2018 Yes 11,105 66.50%



COUPEVILLE MS/HS - ASSESSED IN 2026

Building Date Built/ Remodeled Recognized Recognized BCA

? Square Footage | Score
(SF)

Main Middle School 1992 Yes 32,466 79.65%

Building

Main High School 2007 Yes 54,824 87.74%

Building

CTE Building 2007 Yes 4,140 84.85%

Gymnasium Original Main Gym - 1979, Yes 34,367 83.35%
Auxiliary Gym - 2007

Annex - Instructional 1978 Yes 6,065 50.97%

Space

Annex — District Office 1978 No Not recognized N/A

(4,919)



WHAT IS SCAP?

The School Construction Assistance
Program through:

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Provides funding assistance to school
district undertaking a major new
construction or modernization project

School districts are responsible to secure
local funding

Eligibility calculations

State provides partial funding based on
formulas, allowances

Many steps in the process




SCAP TERMS

e New Construction

* Brand new construction of a school facility or an addition to an existing school.
Provides square footage that has not previously existed, in order to house more
programs or a growing student population.

* New-in-Lieu (“New Construction, in Lieu of Modernization”)
 Replacement of a facility

* Provides a new facility when the effort to bring an older one up to date is not
financially nor structurally feasible.

* Old facility must be demolished or removed from District’s inventory — can no
longer be used for instructional space
* Modernization

* Remodel of an existing school. All structural, HVAC, electrical, seismic, health,
fire safety and ADA must be brought up to current standards.



HOW DOES A DISTRICT QUALIFY FOR SCAP?

Age Eligibility

Final acceptance of SCAP-funded
construction was more than 30 years ago

Yes - Elementary Main (Mod 1993) No - HS Main (2007)

Yes - Elementary Cedar Pod (Mod No - HS CTE (2007)
1993)

Yes - Elementary Multi-Purpose Maybe/No - HS Main Gym (1979,
(1979) we’re researching if SCAP
modernization was used in 2007)

No - Elementary Multi-Purpose No - HS Aux Gym (2007)
(2018)

Yes — MS Main (1992) Yes — HS Annex Instructional Space
Only (1979)

Enrollment Eligibility

Growth in District enrollment
(SF allocation per student) compared
to inventory (total SF)

NO - K-8 NO - 9-12

2019: 668 2019: 287
2024: 694 2024: 267
OSPI Projected OSPI Projected
2030: 558 2030: 301



Thank you!

Next Meeting
Thursday,
March 5, 2026

Meet at =
HS/MS Performing Arts -" !
Dinner at 5:30 p.m. =
Meeting start at 6:00 p.m.
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