TENTATIVE AGREEMENT
Between
TRACY EDUCATORS ASSOCIATION
And
TRACY UNIFIED SCHOOL DISTRICT
May 8, 2026

This is a tentative agreement between the Tracy Unified School District ("TUSD") and Tracy Educators
Association ("TEA") (together referred to as "parties") reached on May 8, 2026.

1 This Tentative Agreement completes reopener negotiations for the 2025 - 2026 school year. There will
be no additional reopener negotiations for the 2025 - 2026 school year.

2. The parties previously reached Tentative Agreements on the following for the 2025 - 2026 school year:
ARTICLE VI, HOURS - Tentative Agreement signed on May 8, 2026 (See attached)
ARTICLE VII, DUTIES - Tentative Agreement signed on March 4, 2026 (See attached)

ARTICLE XIV, FRINGE BENEFITS - Tentative Agreement signed on September 17, 2025
(See attached)

ARTICLE XVII, EVALUATION AND CORRESPONDING APPENDIX G ITEMS —
Tentative Agreement signed on May 8, 2026 (See attached)

ARTICLE XXXIX, TEACHER ASSIGNED TO INDEPENDENT CHARTER - Tentative
Agreement signed on September 17, 2025 (See attached)

APPENDIX F - Tentative Agreement signed on March 4, 2026 (See attached)

This Agreement and the attached Tentative Agreements are subject to ratification by TEA and the District's
Governing Board of Trustees and shall become effective upon ratification.

Agreed to this 8™ day of May, 2026.

]J\?bvx/moss, TEA T
egotiations Chair ’

Anthony Irizarry, TEA'President



TENTATIVE AGREEMENT
BETWEEN
Tracy Educators Association
And
Tracy Unified School District

The Tracy Educators Association (“TEA”) and Tracy Unified School District (“District”) have negotiated and
agreed to the following changes to contract language:

A.

ARTICLE VI
HOURS

ANNUAL CALENDAR

1.

The number of working days for the term of this Agreement shall be one hundred eighty-four
(184), of which one hundred eighty (180) will be instructional and four (4) will be mandatory staff
development days. One of the two non-instructional days prior to the beginning of the new school
year will be reserved for site-based planning and preparation as directed by the principal. At least
3 % continuous hours, which does not include lunch time, of that workday will be reserved for
unencumbered teacher classroom preparation.

With respect to the two non-instructional days prior to the beginning of the school year, the first
non-instructional day will be a District day, and the second day will be for site-based planning and
preparation.

The contract year for first year unit members will include an additional two (2) days of district
staff development during the school year for a total of one hundred eighty-six (186) days. In
addition, first year unit members shall be required to attend an additional four (4) days of district
staff development paid at their per diem rate.

First Year Teachers

Days Mandatory Pay

Instructional Days 180 yes contract year

Staff Development 4 yes contract year

TTIP* Staff Devel 2 yes contract year

TTIP* Staff Devel 4 yes per diem with attendance
190

*TTIP — Tracy Teacher Induction Program

Contingent upon receiving funding from the state, an additional two days will be designated as
voluntary staff development buy-back days for all unit members. Contingent upon receiving
funding from the state, unit members will be paid $249 for each voluntary staff development day
at which they are present. If the amount of the state funding changes, the teams for TEA and the
district will meet to determine the daily rate. Unit members who choose not to attend the voluntary
staff development days shall not be held accountable for specific content presented on those days.
However, unit members are responsible for maintaining and improving their professional skills
and implementing district and site goals and objectives and state mandates.

The second voluntary day will be designated as an unencumbered Classroom Work Day. The intent
of this Classroom Work Day is to provide teachers with one-half day room prep on a designated



date at the beginning of the year and one-half day room closure on a designated date after the end
of the contract year. Alternately, a unit member may use the full day on the designated date prior
to contract year or the full day on the designated date after the contract year. These seven-and-a
half hours (7.5) will be paid at the Buy Back rate (timesheet) of $124.50 (half day) or $249 (full

day).

Beginning the 2025-2026 school year, the previously offered third day of voluntary staff
development shall be converted into a mandatory day of attendance for all unit members,
compensated at the unit member’s per diem rate. A portion of this day, but not less than 3.5
continuous hours, shall be allocated for the purpose of mandated compliance training. Should the
hours of mandated training increase, the District acknowledges TEA’s right to request to meet and
confer regarding the change. Unit members signed to contract beginning the 2025-2026 school
year shall have their contract reflect 184 days of service as noted in section A.l. Unit members
under contract prior to the 2025-26 school year shall have their annual salary adjusted to reflect
the additional day of service (184 days as noted in A.1). In addition, the salary schedules contained
in Appendix A and Appendix B shall be adjusted to reflect 184 days of service as “base
compensation”.

A staff development advisory committee will be formed annually and begin to meet no later than
the end of March to evaluate the current year’s staff development activities and develop
recommendations to the District for staff development activities for the following school year. The
committee will be comprised of Association unit member representatives appointed by TEA from
the following areas: K-5, K-8, 6-8, 9-12, YRE, and Special Education (e.g., RSP, SDC, APE and/or
SLP unit members), as well as District and site administrators.

TEA/TUSD will jointly develop and submit one or more years of recommended calendars to the
Board on or before November 1 in the year prior to the expiration of the last board approved
calendar. If TEA/TUSD cannot reach an agreement by the due date (Nov. 1), then the parties will
recommend to the Board the adoption of the last board approved calendar for the following school
year, with minor adjustments. Adjustments shall be limited to ensure contract days occur on
weekdays and that holidays are taken on generally accepted days.

B. LENGTH OF DAY

1.

The length of the unit members’ on-campus workday, including preparation time, lunch, release
periods and time required before and after school, shall be for seven (7) hours thirty (30) minutes.
The required starting time for unit members shall be no earlier than 7:30 a.m., and, unless otherwise
stipulated in this contract, the required ending time no later than 4:15 p.m. The normal workday
for the unit member will begin no less than ten (10) minutes before the start of the first period.
Unit members may, by mutual consent with the site administration, agree to a flexible workday
schedule that will not exceed the seven (7) hour thirty (30) minutes workday, but may begin before
7:30 a.m.

Unit members shall notify the office of the principal when leaving the school premises upon
completion of their last scheduled class according to the following provisions:

a. Upon 24 hours’ notice whenever possible, unit members shall notify the office of the
principal for committee meetings or for the following reasons:

1. Death or serious illness of a member of his’/her immediate family



C.

il. Accident, involving his/her person or property or the person or property of a
member of his/her immediate family

iii. Religious observances for recognized and established holy days
iv. Legal meetings or appearances with an attorney and/or appearance in a court of law
except when such appearance is for reasons brought about through misconduct of

the unit member

V. Urgent personal family business which necessitates the unit member’s immediate
attention during normal business working hours

Vi. Attendance at a funeral of a close personal friend. The District reserves the right
to require the unit member to provide verification of the funeral before or after the
actual date of the funeral

vii. Medical appointment

b. Unit members may request permission from the principal/designee to leave work early for
other related school business or other personal reasons.

C. The principal/designee may require unit members to remain on campus in case of site or
District emergency.

MEETINGS

L.

Early release Mondays are held for the purpose of district and site staff development, grade level
meetings, curricular planning, site improvement plans, inter-site collaboration, etc. On all early
release Mondays, the District and sites will set the agenda with input from the teachers. Each
Monday’s designation will be set and made available to unit members prior to the first early release
Monday of the school year.

Unit members shall not be required to attend more than one (1) program meeting (a program is
established by the District, approved by the Board of Trustees, incorporated into the school plan,
serves specific groups of students and may vary from site to site) per month for each program in
which they are involved. Examples of programs include, but are not limited to, G.A.T.E., Title I,
E.L.L., AVID, LB., A.P. and Special Education. Department Chair meetings may be held on any
workday. Department Chair meetings shall be concluded by 5:00 p.m. unless extended by mutual
agreement between the principal/designee and the department chairs.

There will be no District meetings requiring unit member attendance on the first and third working
Tuesday of each month as these are reserved for Association meetings. Unit members on extended

hour contracts shall be released for these meetings.

Part-time unit members, defined as a unit member employed less than 100% of an FTE who is not
sharing a position with another unit member (i.e. job share), shall attend the following meetings:

a. Mandatory Meetings

1. Regular staff meetings or make-up meetings
ii. Back-to-School Night
i, Open House at applicable grade levels

iv. Parent/Teacher conferences, in accordance with Article VII,



V. IEPs and SSTs, in accordance with Article VII, H, 2(b)
Vi Two non-instructional days before school starts

b. Pro-rated Duties
1. Adjunct duties

C. Optional Meetings
1. District meetings on Early Release Mondays
il. Collaboration Days on Early Release Mondays
iii. High School Site Meetings on Early Release Mondays

Full time (1.0 FTE) unit members who teach zero period may be required to attend regular staff
meetings up to 4:20, if necessary, and shall be compensated on a prorated basis for time beyond
3:20 at the hourly rate.

D. BREAKS/LUNCH

1.

All unit members shall have one (1) duty-free lunch period of not less than thirty (30) minutes per
day. K-5 unit members shall have one (1) lunch period per day of not less than forty (40) minutes,
30 minutes of which shall be duty free. Except in cases of emergency, unit members shall not be
required to perform supervision duties during their one lunch period.

At each K-5 and K-8 site, a plan shall be developed to meet the personal break needs of unit
members.

High School unit members shall have a ten (10) minute relief period after the unit member’s last
assigned class per day.

TUSD will make a good faith effort to provide a scheduled 60-minute lunch for unit members
attending all day Professional Meetings or Professional Development on a TUSD
instructional day, providing a break room when a 60- minute lunch is not possible.

E. PREPS (see Article XXXV for K — 8 Schools)

1.

Fourth and fifth grade unit members shall have a continuous thirty (30) minute preparation period
within the teaching day. Kindergarten through third grade unit members shall have a continuous
thirty (30) minute preparation time within the contract day. Modifications to the schedule may be
made by the administration after prior consultation with those K-5 unit members affected. The K-
5 unit members and principal at each school site have the option of making adjustments within the
time span allocated at that school. K-5 unit members who would otherwise lose their prep on early
release days will be given 30 minutes, for the purpose of preparation, after the last scheduled class
and prior to the beginning of early release activities. K-5 unit members will not be given the thirty
(30) minutes of preparation on District days when travel is required. K-5 unit members will not
lose their thirty (30) minutes of preparation due to travel more than one time per month.

High School and Middle School unit members who are full-time classroom unit members shall
have one (1) uninterrupted period per day for preparation and planning which shall be the same
length as a regular classroom period.

Unit members shall use their planning and preparation time for planning, preparation, student
activities, parent conferencing, or other professional school-related activities.



10.

No 7" — 12™ grade unit member shall be assigned more than three (3) preparations per day without
his/her consent. A preparation is defined as one prescribed curriculum which may be presented
within one (1) instructional period. A preparation includes one course description, as well as
significant curriculum development, lesson planning/preparation, student assessment and
instruction to students.

Continuation, Opportunity, IndividualizedLearningCenters, Charter and Adult School, and

other specialized programs dealing—with which support at risk students, are exempt from this
definition of a preparation as described in E.4.

For the term of this contract, no High School or Middle School unit member shall be required to
teach more than twenty-five (25) periods per week.

The District shall not implement more than a six period day structure (separate from advisement)
that adds additional preparations for the unit members without first negotiating this with the
Association.

In addition, all unit members shall be entitled to utilize the remainder of the normal on-campus
workday following the last regular classroom period for preparation and planning unless the
District requires them to attend a meeting or perform other adjunct duties.

Unit members with split assignments, as defined in Article VIII, D.1.a, shall have their prep period
scheduled between their split assignments and contiguous to nutrition break or lunch as applicable.
These unit members shall have the flexibility of leaving campus following their last scheduled
class (for students). Unit members shall have an assigned parking place in as close proximity as
possible to their main teaching station at school sites.

The District shall provide four release days, two in the Fall semester, and two in the Spring
semester for RSP, SDC, APE and SLP unit members to complete Special Education related
paperwork. These twe-(2)-release days must be taken on a Tuesday, Wednesday, or Thursday, and
worked at a TUSD site. The unit member is responsible for entering each release day as “school
business” in the absence reporting system to obtain a substitute. When no substitute is available,
internal coverage shall be arranged by the school site.

4

%d to this 8™ day of May, 2026. gt

[ By e ligng /V

Tammy Jalique
Of Human Re

,@/:C/de Superl ndent /kﬂ{n Moss, TEA
Negotiations Chair
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Anthony Itizarfy, TEX President



TENTATIVE AGREEMENT
between
TRACY EDUCATORS ASSOCIATION
And
Tracy Unified School District

The Tracy Educators Association (“TEA”) and Tracy Unified School District (“District”) have
negotiated and agreed to the following changes to contract language:

ARTICLE VII
DUTIES

A, ASSIGNMENT OF SUBSTITUTES

1.

For a reported absence of less than a half day, unit members may, if they choose to do
so, attempt to obtain a preferred teacher (or teachers) to substitute for them from within
their same subject matter or grade level. In such a case, the procedure is as follows:

a.

b.

Upon successfully obtaining a preferred teacher (or teachers), the unit member
shall make a good faith effort to notify the site administration or designee of
the teacher (or teachers) providing the coverage.

In the case that a unit member is unsuccessful in obtaining a preferred teacher
(or teachers), the unit member shall notify the site administration or designee.

In the event a District substitute is unavailable, the administration shall cover the
vacancy in order of priority as follows:

a.

A unit member may voluntarily sign up tosubstitute during his/her preparation
period or volunteer to take on additional students during their instructional day.
These unit members will be asked, on a rotational basis, to substitute during
their prep time or take on additional students on a school wide basis.

In the absence of volunteers, K-12 unit members may be required, on a
rotational basis, to substitute or take on additional students twice during the
fitst 90 instructional days of the school year and twice during the second 90

instructional days of the school year.

Unit members may be required to substitute or take on additional students more
than twice in a 90-day period in case of emergency. During an emergency,
unit members will be assigned to cover a vacancy or take on additionalstudents
on a rotational basis. The definition of an emergency is when a situation exists
where a class is unavoidably uncovered, a District substitute is unavailable,
and the District has attempted to recall to their classrooms, when feasible,
teachers who are out on school business.



B.

COMPENSATION FOR COVERAGE

L

I.

Unit members who substitute during their preparation petiod shall be compensated at
the Class Coverage pay rate, shown on Appendix B, in the following manner:

e If the unit member works less than 30% of the period, the unit member shall
receive 1/3 of the class coverage pay rate shown on Appendix B,

° If the unit member works 30% or more of the period, the unit member shall
receive compensation for a full class period.

K-12 unit members shall be compensated 1/30% of the District’s Class Coverage pay
rate as shown on Appendix B per hour, or portion thereof, for each student assigned to
his/her class because a substitute is unavailable. Compensation will be based on the
amount of time that the student(s) is under the direct supervision of the unit member,

The District Class Coverage pay rate shall be increased annually by the same
percentage as the regular salary schedule for the duration of this contract. Unit
members shall be compensated monthly within the Supplemental Pay System,

4% and 5 grade teachers will be paid for the loss of prep when the music or PE teacher
is unavailable and there is no sub. The unit member will be compensated at the class
coverage rate identified in Appendix B.

Unit members teaching a combo class at grades TK through 5 excluding SDC, RSP,
and other Special Ed classes or other specialized programs will receive a stipend

located in Appendix A and B.

COMPENSATION FOR VOLUNTARY ACTIVITIES

Unit members who are assigned and perform duties at the following activities will be
compensated at the hourly rate shown on Appendix D,

a. High school Saturday graduation

b. Interviews/Recruitment outside contract hours at the hourly rate as shown on
Appendix D.

c. W.A.S.C. accreditation time spent in meetings held on non-contract days will

be compensated at the hourly rate shown on Appendix D for the time spent
with the visiting committee, and with a minimum of 4 hours of compensation
regardless of the time spent with the visiting committee. If the assignment
exceeds 4 hours, the unit member will be compensated at the hourly rate shown
on Appendix D for actual hours worked.



D. 8% GRADE PROMOTION

L.

Participation at 8" grade promotion during the normal contract day may be mandatory for
unit members assigned promotion duties and shall be considered part of the normal
contract day for compensation purposes. As determined by the site administrator,
participation at 8" grade promotion outside of the normal contract day may be

a. voluntary, and unit members will not be compensated

b. scheduled as one of the three school-wide education activities which occur
outside the normal contract day, and unit members will not be compensated

c. mandated, but if not one of the three school-wide education activities which
occur outside the normal contract day, unit members will be compensated
according to Appendix D, Hourly Salary Schedule

E. PROFESSIONAL DUTIES

1.

In addition to assigned classtoom teaching (or support service) duties, unit members
shall continue to perform other reasonable professional duties, many of which may
occur outside the normal on-site duty obligation. Such duties include but are not
limited to: conferring and counseling with pupils, parents, staff, and administrators.
K-8 unit members shall not be required to perform more than three (3) school-wide
educational activities which occur outside of the regular contract day and high school
unit members shall not be required to perform more than two (2) school-wide
educational activities outside of the regular contract day. Such school-wide activities
shall be identified by each school site at the beginning of each school year and shall
conclude no later than 8:00 p.m. School sites may continue to hold program meetings
after 8:00 p.m. if mutually agreed upon by the unit membei(s) and site administration,

a. An annual flexible workday, not to exceed 7 % hours nor scheduled to conclude
later than 7:30 p.m., may be implemented for parent/teacher conferences.
Elementary unit members shall conduct parent/teacher conferences at each site,
The conferences will be flexibly scheduled between teacher/parent.

b. Unit members will be given adequate time during the regular contract hours fo
maintain and update student cumulative folders.

¢. When a unit member leaves campus or returns to campus during their lunch, or

when a unit member leaves campus or returns to campus during their prep period
for school business, if that time falls during a period when students are present on
campus during school hours, the unit member shall make a good faith effort to use
an acceptable form of notification to notify their site administration or designee.

Any of the following three (3) options qualify as an acceptable form of notification:



Sign In/Out Log in the site administration office or other designated location
Email to site administrator or designee
Phone call to site administrator or designee

Sites may develop additional acceptable forms of notification.

F. SUPERVISION

The unit members of this District agree to continue to assist the administration in
supervising students outside of the classroom as long as the administration shall
support the unit members in performing such duties.  The unit members and
administrators of this District recognize that an efficient and successful school system
requires supervision and discipline of students when students are outside the
classtoom. The District recognizes that the unit members of this District are
professional educators, whose primary responsibility is the education and supervision
of their students in and outside the classroom. Supervision and discipline are the
responsibility of unit members and administrators. Supervision duties associated with
night football, night basketball, and night dances shall be paid voluntary assignments.

Unit members at the middle schools shall not be required to perform supervision
during the nutrition break, except in cases of emergency. Unit members teaching
transitional kindergarten through 8 grade shall not be required to perform more than
one (1) scheduled supervision duty per day unless mutually agreed upon between the
unit member and their site administrator or designee, except in cases of emergency.

Unit members who travel during nutrition break shall be excluded from duties during
nutrition break.

The District shall make a good faith effort to provide unit members with proper
communication and safety equipment prior to performing supervision duties outside
the classroom and while supetvising students during in-house suspension.

G. SATURDAY SCHOOL

I

Unit members may volunteer for Saturday School by submitting a letter or e-mail
request to the Principal of a participating site by the Friday of the third week of the
start of each school year., The unit member will remain on the list until a new list has
been established for the succeeding school year or requests to be removed from the
list.

Assignment to Satutday School shall be voluntary and implemented on a rotational
basis. For each Saturday School session, priority assignment will be given to unit
members assigned to the site or sites at which the student attendees are enrolled. The
rotation of these unit members will be assigned by the site principal or designee. If
none of the volunteers from the participating schools are available on any given
Saturday, assignments may be offered to interested unit members from other sites.



3. At each site whete Saturday School is held, a minimum of two (2) certificated
employees will be assigned, at least one of which must be a unit member.

4, Unit members assigned to Saturday School shall be compensated at the unit member’s
hourly per diem rate of pay. (Appendix H)

H. CONFERENCES

1. Dates for First Quarter/Trimester Parent Conferences and Annual IEP Reviews shall
be scheduled in advance by the District.

2. The scheduling of other conference dates and times which may begin or end after the
regular contract day, including IEP, 504, SST meetings and regular education parent
conferences shall be scheduled within any legal parameters and/or District established
timelines as follows:

a. Regular education parent conferences shall be scheduled by mutual consent of
all parties. When mutual consent is not reached, unit members shall be notified
at least five (5) days in advance and the meeting shall be held subsequent to
that notification, Parent conferences shall normally be scheduled within
regular contract hours.

b. IEP, SST and 504 meetings will be scheduled by the case manager or
designated chairperson of the meeting and shall normally be scheduled within
regular contract hours. The case manager or chairperson shall provide written
notification at least five (5) days in advance and the meetings shall be held
subsequent to that notification. General education teachers, as required by
state and federal law, will participate in IEP meetings. Anticipated absences
from IEP meetings due to compelling reasons must be cleared three (3) days
in advance by the unit member’s supervisor. If the administrator and the unit
member cannot agree upon the reason as being compelling, the Assistant
Superintendent for Human Resources will make the final decision. If the unit
member’s absence from the meeting is approved by his/her supervisor, then
he/she shall provide a written progress report prior to the meeting being held.
If the meeting is to exceed one (1) hour past the contract day, the unit member
will be asked if they are willing to stay with hourly compensation as noted in
Appendix D for any time beyond one hour past the contract day or wish to
have the meeting rescheduled. If the unit member cannot stay, then the unit
member will either be excused or the meeting will be rescheduled.

3. In the event of an emergency, the site administrator will schedule and facilitate a
parent/teacher conference to take place as soon as possible after making a good faith
effort to notify the unit member in advance.

I CRISIS SITUATIONS

L. In a crisis situation, all certificated personnel shall be utilized in a cooperative effort
to maintain safety and security on the campus. This shall be done in an effort to
maintain a normal educational program. Under these conditions, assignments shall



not be made which are unsafe to any unit member. A crisis situation, for the purpose
of this paragraph, is defined as a clear and present danger of physical harm to students
and staff.

I ADJUNCT DUTIES

1.

All unit members are required to perform site-based adjunct duties as part of their
professional responsibilities. Adjunct dutiesare defined as those additional dutiesand
responsibilities that are determined by school staff to be necessary to the operation of
the school and District and/or enrich the school learning experience for students
beyond the classroom. Adjunct duties, by definition, may vary from site to site.

The principal and unit members at each elementary and middle school site shall meet
annually to jointly determine adjunct duties and the procedure to be used for
distributing them among unit members on an equitable basis, to the extent possible.
These decisions shall be confirmed by a majority vote. Individual sites may deem that
extenuating circumstances exist for specific individuals when distributing adjunct
duties on an equitable basis.

Adjunct duties at the high school level will be determined and assigned at each high
school site in the District by an Adjunct Duty Committee,

a. An Adjunct Duty Committee will be comprised of one unit member
representative per fifteen (15) or part of fifteen, unit members at each
respective school site, plus three (3) site administrators.

b. Request for volunteers will go out on or before February 1. Should the ratio
1:15 not be established by February 15, the ratio will change to 1:20. The site
Adjunct Duty Commnittee formation and decision-making process shall begin
after Rebruary 15¢ of each school year and shall not extend beyond May 15%.

c. The Adjunct Duty Committee will meet each school year. Itssole function is
to determine the list of site adjunct duties, their weighted equity, and the
process for assigning those duties to the staff. The committee shall make its
decisions by consensus. Consensus is defined as everyone being able to live
with that decision.

d. Once the committee has reached a consensus, it will be reported to the faculty
and put to a majority vote for approval. Ifapproved, the site’s adjunct duties
will be implemented for the following school year. If the plan fails to receive
a majority vote, it goes back to the committee (see section g).

e. Should a consensus not be reached, the committee’s work to date shall also be
reported to the faculty for review and input. The committee shall reconvene to
deliberate and attempt to reach a consensus.

f. If the committee is successful in reaching consensus upon a second attempt,
the process of faculty decision-making and implementation shall take place

upon a majority approval (see section e above),



K.

4.

g. Should a consensus not be reached by the committee upon a second attempt,
this wotk to date will be reported to the faculty and the previous year’s list of
adjunct duties and the process for implementation shall be enacted for the
following school year.

h. Should a majority vote for approval fail on the second attempt, or, if the May
15 site decision-making deadline is not met, then the previous year’s list and
process for implementation shall be enacted for the following school year.

Adjunct duties shall not include duties that are paid or that are related to association
activities.

STUDENT PROGRESS REPORTS

1.

All high school and middle school unit members shall complete a mid-quarter,
computer generated, student progress report for each student currently enrolled in their
respective courses. This report shall be transmitted by the District to the parents or
guardian of each student. A site administrator may requite more frequent student
progress updates based on student educational requirements in IEP’s, SST’s, or 504’s.

The progress report shall be on a District approved form which will include, but not
be limited to, the following information:

Current letter grades

Request for a parent conference, if necessary.
Positive comments if applicable.

Classroom behavior.

oo o

Each high school and middle school unit member shall be provided a computer-
generated printout of all quarterly progress reports.

Any unit member who is required to submit progress or grade reports electronically
for any student shall be provided access to a grading program that will electronically
transmit all grades to the District for the purpose of issuing progress and grade repotts.

Middle school unit members shall complete and submit student grade reports within
three (3) working days of the end of the first three quarters.

High school unit members shall complete and submit student grade reports within
three (3) working days of the end of the first and third quarters and within four (4)
working days of the second quarter, If the first student day after the first semester is a
Monday, then the eatly release Monday will be set aside for teachers to complete

grades.

K-12 unit members shall be provided a minimum day at the end of each grading period
to complete student grade reports.



8. The District will continue to make a good faith effort to provide K-12 unit members
access to a computer grading program for the purpose of issuing progress and grade
reports.

9. All 6-12 unit members shall update grades every 2 weeks using the District
provided grade reporting software to ensure parents and students access to
current progress information. All TK-5 unit members shall update assessed
standard scores within 2 weeks of administeringa standards based assessment
using the District provided grade reporting software to ensure parents and
students access to current progress information.

ASSESSMENTS

District assessments are for the purpose of determining student academic progress and guiding
instruction. The District will assist unit members in administering District assessments, The
District and TEA will form a committee to review assessment impacts and make
recommendations to the negotiating teams for consideration.

1. If an assessment requires administration in a language other than English, the
District will solicit volunteers for the required language(s) from all unit members.

2. If there are not sufficient volunteers, the administrator may assign appropriately
credentialed unit members who have confirmed having the appropriate language
skills to the required training and assessment process during contract hours,

INCLUSION
A unit member may voluntarily sign up by March 15 to co-teach for thenext year. The District

will make a good faith effort to create common preps for inclusion teachers.

EXTRA SECTIONS
Any 9th grade through 12th grade unit member interested in teaching extra class sections for

the following school year may submit a written request to the principal at his/her site by
February 1. The site administration shall consider all requests, along with other unit members
at the site, prior to additional teaching sections being assigned. The Principal retains the right
to assign extra class sections,

DEPARTMENT CHAIRS
Any 9th grade through 12th grade unit member interested in serving as a department chair

when there is a vacancy for department chair for the following school year may submit a
written request to the principal at his/her site by February 1. The Principal shall electronically
share the submitted names, and any other candidates' names, to department members. The
department members may provide written feedback to the Principal prior to February 28. The
site administration shall consider all requests, along with other unit members at the site, prior
to department chair positions being assigned. The Principal retains the right to select the
department chair.



P. SPLIT ASSIGNMENTS
Should a unit member be assigned to a teaching assignment which encompasses differing
grades spans noted in the master agreement (for example, assigned to both a middle school
and a high school or to an elementary school and a middle school), the parties agree to
negotiate the impacts of this split assignment.

Agreed to this 4™ day of March, 2026

A

“Tarfimy Jalique, ssﬁeVSupirmtend ent for Human Resources

L

Anthony Irizarty, TEA Predident

Johny‘fEA Negotiations Chai™>

A

Ty




TENTATIVE AGREEMENT
Between
TRACY EDUCATORS ASSOCIATION
And
TRACY UNIFIED SCHOOL DISTRICT

The parties acknowledge the changes to benefits are not retroactive and would go into effect upon
ratification by both parties,

ARTICLE X1V
FRINGE BENEFITS

A, The maximum health benefit CAP shall be $11,007. (This increase goes into effect upon ratification by
both parties and is not retroactive)

B. OPT OUT OPTION

L

TEA and the District agree that the cap percentage established by the plan administrator shall be
maintained.

TEA and the District acknowledge that more than the established cap percentage of the bargaining unit
may wish to take advantage of the opt-out option; as such, the parties agree to the following:

a.

TEA members must adhete to the plan administrator’s guidelines including annual submission of
24

required documentation,
Once the above items have been furnished, all members who have submitted their documents will

be entered into a lottery to determine which unit members shall be granted opt-out privileges.

i. If the cap percentage is not met, all qualified unit members requesting the opt-out benefit will

be granted the benefit,

ii. If more than the cap percentage wish to pursue this option a lottery will then be in effect to
determine which unit members will be eligible to utilize the opt-out option. Only applications
for those unit members selected in the top cap percentage of applicants shall be submitted to

the plan administrator,

iii. Any applicant whose qualifications are not met according to the plan administrator will be

replaced by applicants who are not in the cap percentage, as described in 3¢ below.

TEA and the District agree the lottery shall be conducted as follows:

a.

Names will be drawn randomly and assigned a number based upon the order in which they were

drawn.
The numbers representing the cap percentage of TEA membership shall be granted the opt-out

benefit,

Those numbers representing all unit members above the cap percentage shall be placed on the
waiting list, in number order, should any of the unit members in the cap percentage be determined
by the plan administrator to not qualify for the benefit. Names will then be moved forward based

on place on the waiting list,

d. Names drawn during the lottery will be drawn in the presence of a TEA and

a District representative.



4, TEA and the District agree that the above lottery and associated opt-out benefit shall only be offered
during the open enrollment period.

5. TEA and the District agree that new employces hired after the open enrollment, cannot elect to enroll
in the opt-out option if the opt-out cap percentage has been met. If the cap percentage has not
been met, then the new employee can elect the opt-out option.

6. If the cap percentage has not been met by the established deadline, current unit members may continue
to submit the appropriate documentation to be considered for opt out approval by the plan administrator
on a first come first serve basis,

7. All Qualifying documents must be submitted to Human Resources by 5:00pm on the established
deadline.
8. TUSD and TEA will jointly determine the date upon which to conduct a lottery if needed,

EARLY RETIREMENT BENEFITS

The District will provide health benefits at District expense for certificated unit members and dependent(s)
when applicable, who retire after attaining age fifty-five (55) and prior to age sixty-five (65) and who have
ten (10) or more full years of service in the District or the equivalent of ten (10) or more full years,

1. To be eligible for this program, the unit member must:
a. Have completed ten (10) consecutive yeatrs of full-time service in the district or the
equivalent of (10) or more years of consecutive service in the District immediately prior to
retirement

b. Have reached the age of fifty-five (55), but not reached their sixty-fifth (65™) birthday on
the effective date of retirement as requested by the unit member.

c Unit-members-shall have reached-at-least-Class- V- {B:A—+-60)-on-the-salary—schedule;
AppendinBAdult-SchooHfull- timewnitmembersshall have atleast-a-vocational-eredential

with-BA-or BA-+45-0:-MA;-Appendin-C:

2. For the purpose of this plan only, any leave provided for in the Master Contract or District
approved leave shall not be considered a break in full-time service.

3. The unit member will be eligible for the District paid health benefits during early retirement only
between the ages of fifty-five (55) and his/her sixty-fifth (65th) birthday. Benefits provided by the
District will terminate at death or at the end of the month in which the retiree becomes sixty-five

(65), whichever occurs first.

4, Unit members who retire after June 30, 2008, shall be eligible to receive the same coverage as is
provided to active unit members. The District shall contribute the same amount to the insurance
provider as it contributes for active unit members. Such retirees shall make arrangements for
payment o the insurance provider for any additional cost beyond the District benefit CAP for

active unit members.

5. The District agrees to allow retired unit members and their spouses to pay the full cost of health
premiums if permitted by the District’s Insurance Cartier until the employees’ death so long as the

District doesn’t incur any additional expenses.




=

SURVIVOR BENEFITS UNDER DISTRICT EARLY RETIREMENT PROGRAM

Eligible currently enrolled dependents of a deceased retired unit member, who were participating in the
District Early Retirement Program at the time of death, are eligible upon application to receive the District
Medical Care benefits under the same conditions and for the same duration as the deceased early retiree,
as long as the premium costs are paid by the survivor, Application to continue to receive Medical Care
benefits must be made to the health plan Administrator within thirty-one (31) days after the death of the
retiree, Quarterly payments shall be made by the survivor to the health plan Administrator,

UNIT MEMBER PAID RETIREMENT BENEFITS
Unit members participating in the early retirement program or unit members retiring at age 65, but not
later than age 69 may, for one year, continue health benefit coverage not specifically prohibited by the

carrier in accordance with District policy relating to active unit members, Premivwm cost will be borne by
the unit member with payment made to the payroll Department each month in advance.

PSYCHOLOGICAL SERVICES
Unit members may utilize psychological services as provided by the Health Benefit Plan adopted through

Central Valley Trust (CVT) for Health Benefits. Any costs associated with these services which extend
beyond the services provided through (CVT) shall be assumed by the unit member utilizing the services.

Afjed to this 17" day of September, 2025.

ﬁ' W/ngr AH/« /é////%

Tammy Jahque( S cmte SJ)Seuntendent /Jon Moss, TEA
Of Human Respur { Negotiations Chair




TENTATIVE AGREEMENT
between
TRACY EDUCATORS ASSOCIATION
And
TRACY UNIFIED SCHOOL DISTRICT

The Tracy Educators Association (“TEA”) and Tracy Unified School District (“District”) have
negotiated and agreed to the following changes to contract language regarding Article XVII,
Evaluation, and the related Appendix G items:

ARTICLE XVII
EVALUATION

A. PURPOSE

The purpose of evaluation is the improvement of instruction and a better educational program
through professional growth of staff. The identification of unit member strengths and
weaknesses is the basis for assistance towards growth and the correction of any

deficiencies. The observations and appraisals also provide a sound basis for administrative

decisions on continued employment.

Nothing in Article XVII, Evaluation, waives the rights of the District or unit member under
Education Code, Section 44664.

B. JURISDICTION

1. The District retains sole responsibility for the evaluation and assessment of performance
of each unit member, subject only to the following procedural requirements.

2. Accordingly, no grievance shall contest the judgment of the evaluator or content of the
evaluation. Grievances relating to evaluation shall be limited to claims that the following
evaluation procedures have been violated.

3. It shall be the evaluatee's responsibility to comply and cooperate with the evaluation
procedure as implemented by the evaluator.

C. TERMS AND PROCEDURES:

The Standard Formal Evaluation Process consists of an Evaluation Notification Conference and
Pre-Evaluation Conference, at least two Formal Evaluations, as many Informal Evaluations as
deemed necessary by the evaluator, and a Final Evaluation.

a. Evaluation Notification Conference: shall occur by Oetober15*September 15 for all
unit members whose first day of service is no later than the first instructional day. For



it.

1.

iii.

v.

those unit members hired after the first instructional day, the notification conference shall
be held within a reasonable period of time from date of hire.

The unit member shall be furnished a copy of the evaluation procedures, evaluation
standards, evaluation rubric, rating process of the evaluations and notified of the
identified evaluator. In addition, the unit member shall receive links to the District
applicable benchmarks and have access to applicable state frameworks as needed.

Notification of the District’s two chosen California Standards for the Teaching Profession
(CSTP’s) as District-wide standards of focus to be rated will be identified during the
conference. The unit member will be responsible for choosing one additional California
Standards for the Teaching Profession (CSTP’s) focus to be rated.

Probationary (non-tenured) employees shall be evaluated on all California Standards for
the Teaching Profession (CSTP’s).

. Pre-Evaluation Conference: The unit member being evaluated, and the evaluator shall

meet to discuss:

The District will choose two California Standards for the Teaching Profession (CSTP’s)
as District-wide standards of focus to be rated. The unit member will choose one
additional California Standards for the Teaching Profession (CSTP’s) focus to be

rated. As noted in a. iii. above, probationary (non-tenured) teachers will be evaluated on
all California Standards for the Teaching Profession (CSTP’s). For those unit members on
year three of the 5-year evaluation cycle the standard which addresses lesson planning,
currently Standard IV of the evaluation rubric, may not be chosen as the additional
standard for evaluation as lesson planning is evaluated through pre-conference which
does not take place with an informal evaluation.

For Special Education unit members, IEP performance will be evaluated using the

CSTP rubric found in Appendix G.

Objectives to be achieved during the evaluation period.

Techniques for assessing whether those objectives and standards of performance have
been achieved which techniques may include, but are not necessarily limited to, formal
evaluations and informal observations, anecdotal records, conferences and the completion
of reports by the evaluatee relating to objectives and standards of performance;

A tentative schedule of evaluations, conferences, and a final evaluation date.




vi.  The unit member is responsible to identify, develop and write acceptable performance
objectives which shall be discussed during the conference with the evaluator. Approval of
written objectives does not prohibit the administrator from conducting evaluations,
observations, or final evaluation assessments on the selected standards for the given

year.

c. A Formal Evaluation consists of an Observation of classroom instruction with subsequent
reduction to writing and post-conference. The first formal evaluation will occur no later
than December 1 for unit members whose first day of service is no later than the first
instructional day. A Formal Evaluation includes a meeting prior to the observation. The
scheduled Observation shall be made known to the unit member at least two (2) working
days prior to the occurrence. The Observation shall be followed by a conference within
seven (7) working days and reduced to writing on the present evaluation form currently
being used as shown in Appendix G within seven (7) working days.

d. AnInformal Evaluation is an observation of classroom instruction which does not require
advanced notification to the unit member. When referenced as part of the Formal
Evaluation Process, the Observation shall be followed by a conference within seven (7)
working days and reduced in writing on the evaluation form in Appendix G-1 within
seven (7) working days. The number of informal evaluations shall be determined as

needed by the District.

e. A Final Evaluation is the culminating document (Appendix G-2) of the Formal
Evaluation Process and is based upon documents generated from at least two Formal
Evaluations (one Formal Evaluation for the 5-year Formal Evaluation Cycle) and as
many Informal Evaluations as deemed necessary by the District.

2. FREQUENCY

Probationary (non-tenured) and temporary unit members shall be evaluated each school year
through the standard Formal Evaluation Process.

Permanent unit members not on a 5-year Formal Evaluation Cycle shall be evaluated at least
every other school year through the standard Formal Evaluation Process.

Permanent unit members who are on a 5-year Formal Evaluation Cycle shall be evaluated at least
every five (5) years according to the Five (5) Year Formal Evaluation Cycle.

If a unit member is scheduled to be evaluated during a particular school year but is granted a
leave of absence for one (1) semester or longer, such evaluation shall take place during the first

year following his/her return to duty.

When a unit member is involuntarily transferred or voluntarily transferred, they will remain on
their current evaluation cycle.

If a permanent unit member receives a negative evaluation, the unit member will be evaluated
annually until a rating above Unsatisfactory is achieved, or he/she is separated from the District.



a.

Initial Qualifications for Being Placed on a Five (5) Year Formal Evaluation Cycle:

A 5-year Formal Evaluation Cycle shall be established for permanent unit members who apply
and meet the following criteria:

1.

1i.

1i1.

iv.

He/She is a permanent unit member and has been employed as a certificated employee at
least 10 years in the Tracy Unified School District

Hef/she is highly qualified as defined in 20 USC Section 7801

He/she has received all satisfactory (Developing/Meets Expectations/Exceeds
Expectations) ratings on his/her two (2) most recent final evaluations, the most recent of
which must have been conducted during the year prior to the commencement of the 5-
year Formal Evaluation Cycle.

He/She has received no more than one (1) letter of discipline (either a Letter of Concern
or a Letter of Warning) and no Letters of Reprimand or Letters of Suspension Without
Pay within the last 24-month period preceding the beginning of the 5-year evaluation
cycle.

Application for the 5 Year Formal Evaluation Cycle must be submitted to Human
Resources by the end of contract day on the last day of school of the year prior to
commencing the 5 Year Cycle.

Qualifications for Remaining on a 5-Year Formal Evaluation Cycle

For those unit members currently on the 5-year Formal Evaluation Cycle, during the 3™
year of the 5-year Formal Evaluation Cycle, the site administrator will conduct at least
one Informal Observation. The Observation shall be followed by a conference within
five(5) seven (7) working days and reduced to writing on the evaluation form currently
being used as shown in Appendix G-1 within tea(18) seven (7) working days.

If a unit member receives a negative rating (U) on any 3" year Informal Observation, the
unit member will be removed from the 5-year Formal Evaluation Cycle and will be
evaluated annually using the Standard Formal Evaluation Process until a rating above
Unsatisfactory is achieved or he/she is separated from the District. The unit member may
reapply to be placed on a 5-year Formal Evaluation Cycle when he/she meets the criteria
established in Section C.2.a of this Article.

When a unit member is involuntarily transferred or voluntarily transferred, they will
remain on their current evaluation cycle.




11. During the 5th year of the first and subsequent 5-year Formal Evaluation Cycles, there
will be an evaluation process which consists of a Pre-Evaluation Conference, one Formal
Evaluation, at least one Informal Observation, and a Final Evaluation.

If there is a U on the Final Evaluation, the unit member shall be evaluated in accordance
with Article XVII, Sections C and G, and then returned to the evaluation schedule for
permanent employees not on a S-year Formal Evaluation Cycle. Unit members who
successfully complete a 5-year Formal Evaluation Cycle may-reapply-to-participatein-a
subsequent will automatically continue on the 5-year Formal Evaluation Cycle. Unit
members who have been removed from a 5-year Formal Evaluation Cycle may reapply to
participate in a subsequent 5-year Formal Evaluation Cycle in accordance with Article
XVII, section C.2.a. by the end of contract day on the last day of school of the year
prior to commencing the 5 Year Cycle.

1il. The unit member will be removed from the 5-year Formal Evaluation Cycle if he/she
receives more than one (1) Letter of Concern or Letter of Warning during their time on
the 5-year cycle. If a unit member receives a Letter of Reprimand or higher during their
time on the 5-year cycle, the unit member will be removed from the 5-year cycle.

D. EVALUATION STANDARDS

Unit member performance shall be evaluated and assessed as it reasonablyrelates to the
California Standards for the Teaching Profession (CSTPs),

Appendix G performance descriptors will mirror CSTP descriptors with the addition of the
descriptor category of “Unsatisfactory” when little or no evidence of performance trait is
observed. Should the CSTPs be modified to include an “Unsatisfactory” category of
performance, TEA and the District shall meet to negotiate potential revisions to the

“Unsatisfactory” category.

The District shall establish and define job responsibilities for those certificated non-instructional
personnel whose duties and responsibilities the District believes cannot be appropriately

evaluated using the evaluation standards in this section. The Association shall be consulted prior
to a change in a bargaining unit member’s job description. The District shall evaluate and assess



the competency of such unit members as it reasonably relates to the fulfillment of those
responsibilities.

E. MODIFICATION OF OBJECTIVES:

During the course of the evaluation period, circumstances may change which require
modification of the original objectives. The unit member may request a change of these
objectives in the manner prescribed in section C.1.a-iv.b.vi above.

F. CONFERENCES

l. An evaluation conference shall be held with the unit member to discuss the final
evaluation report which is a summary of the unit member’s performance for the school year. The
evaluation report shall be reduced to writing on the evaluation form currently being used as
shown in Appendix G, and a copy provided to the unit member no later than 30 calendar days
before the last school day scheduled on the school calendar adopted by the governing board for
the school year in which the evaluation takes place. A copy of the evaluation report shall be
placed in the unit member's personnel file.

2. Any evaluation which contains an unsatisfactory rating of any unit member's
performance shall include, but is not limited to:

a. A mandated referral to the PAR Program for an Unsatisfactory rating on the final
evaluation on any of the evaluation standards 1 through 5 as indicated in Evaluation Article
XVII, section D for a permanent unit member.

b. A recommendation to volunteer to participate in the PAR Program for an Unsatisfactory
rating on any evaluation-on-evaluation standards 1 through 5 as indicated in Evaluation Article
XVII, section D for a permanent unit member

C. Specific recommendations for improvement
d. Direct assistance to implement such recommendations
e. The requirement that the unit member shall, as deemed necessary by the District,

participate in a program designed to improve appropriate areas of the unit member's
performance.

f. Assignment of an instructional assistance team by mutual agreement between any unit
member who is not a PAR Program participant and the administrator.

3. In addition to the foregoing, the evaluator shall also be responsible for providing certain
assistance to the unit member being evaluated. If, at any time during the evaluation period, the
evaluator determines through formal evaluations or informal evaluations or other performance
assessments that the unit member needs to show improvement to meet the stated objectives,
standards of performance, or other areas of evaluation, he/she shall inform the unit member in
writing of such fact and describe such performance that is less than Developing. The evaluator




shall thereafter confer with the unit member making specific recommendations as to areas of
improvement in the unit member's performance and endeavor to assist the unit member in such
performance. Such recommendations shall not be reduced to writing on the unit member’s
evaluations. (Forms contained in Appendix G.1 and G.2)

G. FORMAL/INFORMAL EVALUATION RATING PROCESS:

a. The evaluator shall determine the overall rating for each of the identified standards by
utilizing a fewr-six point scale as follows:

Element Title Numeric Value
Unsatisfactory
Emerging
Exploring
Applying

Integrating
Innovating

b. Other standards will not be reduced to writing on the Appendix form G.1. (Appendix G.1
will only include evidence and ratings from the identified standards to be evaluated).

H. FINAL EVALUATION:




- The final rating for each standard shall be the average of the numeric ratings received for
each particular standard during the evaluation process for the year. Example: (Standard T Rating
= Evaluation A rating+ Evaluation B rating + Evaluation C rating divided by number of
evaluations conducted for Standard I will equate to the final evaluation rating.) The final
evaluation rating score shall be assigned using the following scale:

Element Title Numeric Value
Unsatisfactory 1-1.75
Emerging 1.76-2.5
Exploring 2.51-3.5
Applying 3.51-4.5
Integrating 4.51-5.5
Innovating 5.51-6
2. When an evaluation standard(s) is documented as an Unsatisfactory rating, the unit

member shall be evaluated using the Standard Formal Evaluation Process in accordance with
Article XVII, section D and Appendix G the following year, only on the evaluation standard(s)
affected by the noted Unsatisfactory rating(s).

3. The unit member shall sign the evaluation report at or following the evaluation post-
conference. The signature does not necessarily indicate that the unit member endorses or agrees
with the contents of the report. Within fifteen (15) working days after receiving the written
evaluation report, the unit member may submit a written response to the evaluation report which
may include conditions which the unit member believes are beyond his/her control. The written
response shall be attached to the evaluation report and become a permanent attachment to the
unit member's personnel file. ke

Agreed to this 8" day of May, 2026.

Tammy Jalique, Ags e Super?xtendent Jolin Moss, TEA
Of Human Res egotiations Chair

AL, C

Antﬁony Irfzal{'y, TEA Pre§dent
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