
BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

Tuesday, June 16, 2026, 7:00 P.M. 
 

AGENDA 
 

I.​ Call to Order - Daniel S. Chubb, President 
 

II.​ Pledge of Allegiance - Jennifer Goldhahn, Secretary 
 
III.​ Roll Call - Jennifer Goldhahn, Secretary 

 
IV.​ Reception of Visitors - Jennifer Goldhahn, Secretary 

 
V.​ Public Comment 

 
VI.​ Discussion 

 
A.​ 2026-2027 Budget Presentation 

 
VII.​ Approval of Minutes 

 
A.​ May 12, 2026 - Regular Meeting ​ ​ (pages 1-11) 

 
VIII.​ Financial Reports 

 
A.​ Bills Payable 

1.​ General Fund​ ​ ​ ​ (pages 12-19) 
2.​ Cafeteria Fund​ ​ ​ (page 20) 
3.​ Scholarship Fund​ ​ ​ (page 21) 

B.​ General Fund​ ​ ​ ​ ​ (pages 22-29) 
C.​ Cafeteria Fund​ ​ ​ ​ (pages 30-32) 
D.​ Capital Reserve Fund​​ ​ ​ (page 33) 
E.​ Scholarship Fund​ ​ ​ ​ (page 34) 

 
IX.​ Reports and Related Action​ ​ ​ ​ (pages 35-54) 

 
A.​ Solicitor’s Report 
B.​ Superintendent’s Report 
C.​ Assistant Superintendent’s Report 

 
X.​ Old Business 

 
XI.​ New Business 

 
 



A.​ Personnel 
 

1.​ The Administration is requesting approval for the resignation of the 
following employees: 
 

a)​ Kathleen Irvin, High School Food Service Employee, is resigning, 
effective June 4, 2026. (see page 55) 

b)​ Nathan Mattis, High School Math Teacher, is resigning, effective at 
the end of the 2025-2026 school year. (see page 56) 

c)​ Shannon Myers, Assistant Superintendent, is resigning, effective 
September 15, 2026. (see page 57) 

d)​ Sara Reday, an Elementary School Fourth Grade Teacher, is 
resigning, effective July 1, 2026. (see page 58) 

e)​ Tori Simon, School Psychologist, is resigning, effective June 30, 
2026. (see page 59) 

 
2.​ The Administration is requesting approval for the employment of the 

following professional employees: 
 

a)​ Adam Castner, in the capacity of an Elementary School/Middle 
School Health/Physical Education Teacher, replacing Emma 
Pequignot, who transferred. Mr. Castner will be placed on Step 1 
of the Master’s Salary Schedule, effective August 18, 2026. 

b)​ Cory Conrad, in the capacity of Elementary School Dean of 
Students, replacing Ryan Murphy, who transferred. Mr. Conrad will 
be placed on Step 6 of the Master's Salary Schedule, effective 
July 1, 2026. 

c)​ Melissa Ford, in the capacity of a High School Special Education 
Teacher, replacing Lena Polliard, who transferred. Mrs. Ford will 
be placed on Step 15 of the Bachelor's Salary Schedule, effective 
August 18, 2026. Employment is pending receipt of all necessary 
clearances and employment background checks. 

d)​ Transfer Matthew Jenkins from Middle School Assistant Principal 
to High School Assistant Principal, replacing Laura McMillian, who 
transferred. Mr. Jenkins will remain under the Act 93 Agreement, 
working a 261-day contract, effective July 1, 2026. 

e)​ Transfer Stacey Linebaugh from Middle School ESL Aide to 
Middle School/High School ESL Teacher, replacing Elissa 
Brubaker, who resigned. Mrs. Linebaugh will be placed on Step 2 
of the Bachelor’s Salary Schedule, effective August 18, 2026. 

f)​ Transfer Laura McMillian from High School Assistant Principal to 
Elementary School Principal, replacing Danielle Curzi, who 
transferred. Mrs. McMillian will remain under the Act 93 
Agreement, working a 261-day contract, effective July 1, 2026. 
 



g)​ Emma Reeder, in the capacity of an Elementary School 
Kindergarten Teacher, replacing Robin Sherman, who retired. Ms. 
Reeder will be placed on Step 1 of the Bachelor’s Salary 
Schedule, effective August 18, 2026. Employment is pending 
receipt of all necessary clearances and employment background 
checks.  
 

3.​ The Administration is requesting approval for the employment of the 
following support staff:  

 
a.​ Transfer Brittany Bathurst from a High School Food Service 

Employee working seven (7) hours per day to a High School Food 
Service Employee working five (5) hours per day, replacing 
Kathleen Irvin, who resigned. The transfer is effective August 24, 
2026.  

b.​ Transfer Melissa Bollinger from Elementary School Kindergarten 
Aide to Elementary School Instructional Aide, replacing Stephanie 
Oyler, who resigned. Ms. Bollinger will work 172 days at six and 
one-half (6.5) hours per day, effective August 24, 2026. 

c.​ Transfer Shannon Ickes from Middle School Instructional/STAP 
Aide to Middle School Media Center Aide, replacing Lisa Arnold, 
who resigned. Ms. Ickes will work 187 days at seven and one-half 
(7.5) hours per day, effective July 1, 2026. 

d.​ Derek Lener, in the capacity of a District Maintenance/Grounds I 
Employee, replacing Marlin Ensor, who retired. Mr. Lener will work 
261 days at eight (8) hours per day at an hourly rate of $20.75, 
effective July 1, 2026.  
 

4.​ The Administration is requesting approval for the following to be 
employed as teacher mentors for the 2026-2027 school year at a stipend 
of $400.00. 
 

a)​ Bryan Hellam for Stacey Linebaugh 
b)​ Lori King for Melissa Ford 
c)​ Zachary Stroup for Adam Castner 

 
5.​ The Administration is requesting approval to rescind the following 

supplemental contracts for the following employees: 
 

a)​ Laura Hughes, Content Lead, ELA K-6 
b)​ Kara McCauslin, Content Lead, ELA 7-12 
c)​ Dana Nelson, Content Lead, Math 7-12 

 
6.​ The Administration is requesting approval for the following attached list of 

substitute nurses and substitute support staff for the 2026-2027 school 
year. The list of employees appears on page 60. 



 
7.​ The Administration is requesting approval for the following supplemental 

contracts for the 2026-2027 school year: 
 

a.​ Laura Hughes, Content Lead, ELA 7-12​ ​ ​ -$1,099.88 
b.​ Julie Nelson, Summer Camp 2026, Substitute Nurse​ -$50.00 per hour 
c.​ Jodi Scheiterlein, Marching Band Color Guard Instructor​ -$1,400.00 
d.​ Lori Smith, Summer Camp 2026, Literacy Nurse​ ​ -$1,571.25 

 
8.​ The Administration is requesting approval for the following attached list of 

athletic supplemental contracts for the 2026-2027 school year. The 
employees and their stipend amounts appear on pages 61-62.  
 

9.​ The Administration is requesting approval for the following attached list of 
volunteer coaches for the 2026-2027 school year. The list of volunteer 
coaches appears on page 63.  

 
B.​ Sunday Activities 

 
The Middle School Administration is requesting approval for a Sunday Musical  
performance of School of Rock Young Actors Edition on November 15, 2026. 

 
C.​ Memorandum of Understanding 

 
1.​ The Administration is requesting approval of the Memorandum of 

Understanding between the District and the Bermudian Springs Education 
Association, PSEA/NEA, regarding the employment of a Dean of 
Students. A copy of the memorandum appears on pages 64-65. 

2.​ The Administration is recommending approval of the Memorandum of 
Understanding between the District and the Pennsylvania State Police, 
Gettysburg Barracks, Adams County, establishing procedures to follow 
when certain incidents occur on school property from July 1, 2026, 
through June 30, 2028. A copy of the memorandum appears on pages 
66-80. 

3.​ The Administration is requesting approval of the Memorandum of 
Understanding between the District and Adams County Head Start 
regarding federal programs from 2026 through 2029. A copy of the 
memorandum appears on pages 81-82. 

 
 
 
 
 
 
 
 
 



D.​ Appointment of a Solicitor 
 

The Administration is requesting approval to appoint Saxton & Stump, 221 W. 
Philadelphia Street, Suite 600, York, PA, as the school district solicitor for the 
2026-2027 school year, based on the fee schedule listed below. A copy appears 
on pages 83-87.  
 

1.​ General Solicitor Work: $120.00 - $255.00 per hour 
2.​ Labor/Employment: $120.00 - $275.00 per hour 
3.​ Special Education: $120.00 - $275.00 per hour 
4.​ Dedicated Construction Project Guidance: $120.00 - $275.00 per hour 

 
E.​ Appointment of Voting Delegate for PSBA Delegate Assembly 

 
Please approve the appointment of _______ as a Voting Delegate for PSBA 
Delegate Assembly.  
 

F.​ Math Resource Materials 
 
The Administration is requesting approval for the purchase of McGraw-Hill’s  
Reveal Math and EdGems Math as instructional resources. 
 

G.​ School Psychologist Services Agreement 
 
The Administration is requesting approval to enter into an agreement with Dr. 
Ray W. Christner, Certified School Psychologist, to provide an Independent 
Educational Evaluation (IEE) for a student. A copy of this agreement appears on 
pages 88-90. 

 
H.​ Lincoln Intermediate Unit Supply Bids 

 
The Administration is requesting approval for the bid items through the Lincoln  
Intermediate Unit Joint Purchasing Consortium in the amounts listed on page 91. 
The following is a list of the supplies that will be ordered for the 2026-2027 school 
year, totaling $81,953.35. 

 
General Supplies, General Paper Supplies, General Art Supplies, Industrial Art  
Supplies and Spring Copy Paper 

 
 
 
 
 
 
 
 



I.​ State Contract Purchasing 
 
The Administration is requesting approval to purchase through the following 
programs under approved state contracts for the 2026-2027 school year. These 
purchases will eliminate the need to process a district bid for items purchased 
from approved vendors.  
 

1.​ Co-Stars 
2.​ GSA – Schedule 70 
3.​ PEPPM 
4.​ KPN 
5.​ NCPA 
6.​ Sourcewell 

 
J.​ School Dentist 

 
     The Administration is requesting approval to appoint the following dentist for  

the Bermudian Springs School District, effective for the 2026-2027 school year. 
  

                   ​ School Dentist: Dr. Michael Tomczyk, D.D.S. 
 

K.​ Final Adoption of the 2026-2027 Budget 
 
The Administration is requesting approval for the final adoption of the 2026-2027 
General Fund Budget to be submitted to PDE. Approval is requested for the                            
following expenditures and revenues regarding the 2026-2027 budget: 

 
Option A: 
 

1.​ Expenditures in the amount of $40,860,347 and revenue in the amount of 
$38,734,688, to include the following: 

  
                         ​ Local Revenue                   ​       ​ $22,190,584 
                         ​ State Revenue          ​              ​ $16,108,796 
                         ​ Federal Revenue       ​            ​ $     435,308 
                         ​ Other Sources                              ​ $       ​      0 
  

2.​ Levy of the following taxes to realize the figure above for local ​  
                          ​ revenue: 
  
                          ​ Real Estate                             ​ 14.4276 mills 
                          ​ Act 679 Per Capita                         ​  $           5.00 
                          ​ Act 511 Per Capita                     ​  $           5.00 
                          ​ Act 511 Earned Income                     ​​  1.2% 
                          ​ Act 511 Real Estate Transfer               ​    .5% 
                          ​ Act 511 Amusements                  ​        ​   5.0% 



 
Option B: 
 

1.​ Expenditures in the amount of $40,860,347 and revenue in the amount of 
$38,553,408, to include the following: 

  
                         ​ Local Revenue                   ​       ​ $22,009,304 
                         ​ State Revenue          ​              ​ $16,108,796 
                         ​ Federal Revenue       ​            ​ $     435,308 
                         ​ Other Sources                              ​ $       ​       0 
 

2.​ Levy of the following taxes to realize the figure above for local ​  
                          ​ revenue: 
  
                          ​ Real Estate                             ​ 14.2657 mills 
                          ​ Act 679 Per Capita                         ​  $           5.00 
                          ​ Act 511 Per Capita                     ​  $           5.00 
                          ​ Act 511 Earned Income                     ​​  1.2% 
                          ​ Act 511 Real Estate Transfer               ​    .5% 
                          ​ Act 511 Amusements                  ​        ​   5.0%  
 

Option C: 
 

3.​ Expenditures in the amount of $40,860,347 and revenue in the amount of 
$38,372,127, to include the following: 

  
                         ​ Local Revenue                   ​       ​ $21,828,023 
                         ​ State Revenue          ​              ​ $16,108,796 
                         ​ Federal Revenue       ​            ​ $     435,308 
                         ​ Other Sources                              ​ $       ​       0 
 

4.​ Levy of the following taxes to realize the figure above for local ​  
                          ​ revenue: 
  
                          ​ Real Estate                             ​ 14.1038 mills 
                          ​ Act 679 Per Capita                         ​  $           5.00 
                          ​ Act 511 Per Capita                     ​  $           5.00 
                          ​ Act 511 Earned Income                     ​​  1.2% 
                          ​ Act 511 Real Estate Transfer               ​    .5% 
                          ​ Act 511 Amusements                  ​        ​   5.0%  
 
​ ​ A copy of the budget appears on pages 92-280. 
 
 
 
 



L.​ 2026-2027 Cafeteria Breakfast & Lunch Prices  
 
The Administration is requesting approval of the following increases in student 
breakfast and lunch prices, and increasing a la carte items where necessary. 
 

2025-2026 Prices           ​ 2026-2027 Prices 
         ​Elementary Breakfast                 ​ $1.55​ ​ ​ ​ $1.65 
         ​Secondary Breakfast                 ​ $1.70​ ​ ​ ​ $1.80 

Elementary Lunch​ ​ ​ $2.35​ ​ ​ ​ $2.45 
         ​Secondary Lunch​ ​ ​ $2.60​ ​ ​ ​ $2.70 
         ​Milk             ​  ​                        ​$0.60                  ​          ​ $0.60 

 
M.​ Federal Program Approval  

 
The Administration is requesting approval of the following list of title program 
activities planned for implementation in the 2026-2027 school year using federal 
funds.  
 

1.​ Title I       ​       ​ $ 330,008 
2.​ Title II               ​ $   42,387 
3.​ Title IV​​ ​ $   25,169 

 
N.​ District-Wide Insurance Policies  

 
The Administration is requesting approval of the following district-wide insurance 
policies through Weber Insurance Agency: 
 

2025-2026       2026-2027 
                ​ Utica Ins. Co. Umbrella Policy              ​       ​ $    7,658.00​ $    8,574.00 
                ​ Utica Ins. Co. Auto Policy                     ​       ​ $    5,097.00​ $    5,708.00 
                ​ Utica Ins. Co. Commercial Policy         ​       ​ $127,799.00​ $141,590.00 
               ​ Eastern Alliance Workers Compensation Policy     ​ $  52,269.00​ $  47,057.00 
  

O.​ School Insurance  
 

The Administration is requesting approval for the student sports and accident 
insurance to be awarded to the Christian-Baker Company of Camp Hill, as 
underwritten by the United States Fire Insurance Company of Eatontown, NJ. 
The rates for the 2026-2027 school year are as follows: 

  
                    ​ Regular School Time Coverage            ​ K-12            ​ $       22.50 
                    ​ 24-Hour Coverage                            ​  ​ K-12            ​ $       90.00 
                    ​ Interscholastic Football (JV/Varsity Only)     ​ ​  ​ $11,448.00 
 
 
 



P.​ Benefit Contracts 
 
The Administration is requesting approval of the following employee benefits                
contracts: 
 

1.​ United Concordia – Dental Insurance 
       Insurance premiums reflect no increase for the 2026-2027 school year. 
2.​ Capital Blue Cross – Medical and Prescription Insurance 

Insurance premiums reflect an 11.15% increase for the 2026-2027 school 
year. 

3.​ Capital Blue Cross – Vision Insurance 
Insurance premiums reflect no increase for the 2026-2027 school year. 

4.​ USAble Life – Life Insurance 
Insurance premiums reflect an 8% increase for the 2026-2027 school 
year. 
 

Q.​ Disposal of Obsolete Equipment 
 
The Administration is requesting approval to dispose of the following items at the 
High School. (see page 281) 

 
R.​ License Agreement  

 
The Administration is requesting approval of the License Agreement between the 
District and Adams County Head Start regarding the use of the District’s 
Elementary School Buildings during the 2026-2027 school year. A copy of the 
agreement appears on pages 282-289.  

 
S.​ ACTI Resolution  

 
The Administration is requesting approval for the ACTI Resolution, regarding the 
purchase of property for a potential future ACTI building project. A copy of the 
resolution appears on pages 290-292.  
 
 
 
 
 
 
 
 
 
 
 
 
 



T.​ Election of School Board Secretary and Assistant Secretary 
​  
​ The Board must elect a School Secretary and Assistant Secretary for a four-year  

term. The terms of the Secretary and Assistant Secretary will expire on June 30,  
2030. The newly elected Secretary and Assistant Secretary begins on July 1, 
2026. 

 
***** Election of Secretary *****        

          
 ​ ​ ​ President: ​           1. Floor is Open for Nominations           

2. Any Further Nominations          
3. If Not, Motion to Close Nominations           
4. Second to Close Nominations           
5. Vote on Nomination  
 

***** Election of  Assistant Secretary *****        
          
 ​ ​ ​ President: ​           1. Floor is Open for Nominations           

2. Any Further Nominations          
3. If Not, Motion to Close Nominations           
4. Second to Close Nominations           
5. Vote on Nomination  
 

XII.​ Other Business 
 

A.​ Committee Reports 
 

1.​ ACTI 
2.​ CIRA Committee 
3.​ Policy Committee 

 
XIII.​ Adjournment 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

         York Springs, Pennsylvania 17372-8807 

The regular meeting of the Bermudian Springs School Board was called to order at 7:00 p.m. on 
Tuesday, May 12, 2026, in the Middle School Learning Commons A Room and via remote 
connection. President Daniel S. Chubb presided. 

The Pledge of Allegiance was recited. 

ROLL CALL: 

Members Present:  Daniel S. Chubb, Brian A. Davis, Jennifer Goldhahn,  
Rachel E. Gray, Mary R. Kemper, Chad E. Klinedinst,  
Chad M. Mowery and Julie A. Marshall   

Members Absent: Dianna L. Canapp (excused)  

Administration:  ​ Dr. Brad Sterner, Dr. Shannon Myers, Justin Peart, and  
Dr. Ronald Wales 

Others:  Dr. ​​Leigh Dalton, Solicitor 

Visitors: Stephanie Oyler 

PUBLIC COMMENT:  None 

DISCUSSION ITEMS:  

1. Math Curriculum Resource Presentation
2. Community Eligibility Provision (CEP)
3. 2026-2027 Budget Presentation

APPROVAL OF MINUTES: 

Upon the motion of Chad Mowery, seconded by Mary Kemper, the Board 
approved the following minutes: 

1. Minutes of the regular meeting on April 14, 2026.
Roll Call Vote: All members present voted Yea. Motion carried.

1
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FINANCIAL REPORTS: 
 

1.​ General Fund bills in the amount of $3,831,735.17 (copies attached) were 
approved for payment following a motion by Brian Davis, seconded by Mary 
Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

2.​ Cafeteria Fund bills in the amount of $151,022.12 (copies attached) were 
approved for payment following a motion by Brian Davis, seconded by Mary 
Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

3.​ The Capital Reserve bills in the amount of $27,630.00 (copies attached) were 
approved for payment following a motion by Brian Davis, seconded by Mary 
Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

4.​ The General Fund Report (copy attached) was approved on a motion by Brian 
Davis, seconded by Mary Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

5.​ The Cafeteria Fund Report (copy attached) was approved on a motion by Brian 
Davis, seconded by Mary Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

6.​ The Capital Reserve Fund Report (copy attached) was approved on a motion by 
Brian Davis, seconded by Mary Kemper. 
Roll call vote: All members present voted Yeah.  Motion carried. 
 

7.​ The Scholarship Funds Report (copy attached) was approved on a motion by 
Brian Davis, seconded by Mary Kemper. 
Roll call vote: All members present voted Yea. Motion carried. 
 

REPORTS AND RELATED ACTION:  No action was taken by the Board. 
 
OLD BUSINESS: None 
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NEW BUSINESS: 
 
​ Personnel 
 

The Board, on a Chad Mowery, Rachel Gray motion, approved the following   
resignations: 
 

1.​ Lisa Arnold, Middle School Library Aide, is resigning, effective May 14, 2026. 
(see page 40) 

2.​ Sonya Austin, Elementary School Special Education Teacher, is resigning, 
effective at the conclusion of the 2025-2026 school year. (see page 41) 

3.​ Stephanie Oyler, Elementary School Instructional Aide, is resigning, effective 
June 8, 2026. (see page 42)  

Roll call vote: All members present voted Yea. Motion carried.  
 

The Board, on a Jennifer Goldhahn, Mary Kemper motion, approved the transfer of  
Dr. Danielle Curzi, from the position of Elementary School Principal to the position of 
Coordinator of Student Access and Online Learning. The effective date will be the start 
of the 2026-2027 school year.  

​ Roll call vote: All members present voted Yea. Motion carried.  
 

The Board, on a Brian Davis, Julie Marshall motion, approved the transfer of the 
following administrative and professional employees:​
 

1.​ Transfer Samuel Baum from a Middle School Grade 6 Teacher to a Middle 
School Grade 5 Teacher, to replace Bonnie Mummert, who retired. The effective 
date will be the start of the 2026-2027 school year. 

2.​ Transfer Kyla Caruso from a Middle School Grade 7 Teacher to an Elementary 
School Grade 4 Teacher, to support organizational restructuring. The effective 
date will be the start of the 2026-2027 school year. 

3.​ Transfer Laura Hughes from a Middle School Grade 8 Teacher to a Middle 
School Grade 5 Teacher, to replace Tanya Harbold, who retired. The effective 
date will be the start of the 2026-2027 school year. 

4.​ Transfer Amy Miller from a Middle School Grade 6 Teacher to a Middle School 
Grade 5 Teacher, to replace Christopher King, who retired. The effective date will 
be the start of the 2026-2027 school year. 

5.​ Transfer Ryan Murphy from an Elementary School Assistant Principal to a High 
School Health and Physical Education Teacher, to replace Brian Oswald, who 
retired. The effective date will be the start of the 2026-2027 school year. 
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6.​ Transfer Emma Pequignot from an Elementary/Middle School Health and 
Physical Education Teacher to an Elementary Health and Physical Education 
Teacher, to replace William Metzger, who retired. The effective date will be the 
start of the 2026-2027 school year. 

Roll call vote: All members present voted Yea. Motion carried.  
 
The Board, on a Jennifer Goldhahn, Chad Mowery motion, approved the following list to 
be employed as summer district custodians. The attached list of employees will work on 
an as-needed basis at an hourly rate of $15.80. (see page 43) 
Roll call vote: All members present voted Yea. Motion carried.  
 
The Board, on a Chad Mowery, Rachel Gray motion, approved for Aden Hafer to be 
employed as Substitute Support Staff for the remainder of the 2025-2026 school year.  
Roll call vote: All members present voted Yea. Motion carried. 
 
The Board, on a Chad Mowery, Mary Kemper motion, approved the following attached 
listing of non-athletic supplemental contracts for the 2026-2027 school year. The 
employees and their stipend amounts appear on pages 44-45.  
Roll call vote: All members present voted Yea. Motion carried. 

 
The Board, on a Mary Kemper, Julie Marshall motion, approved a contract for Bryn 
Sporer to serve as a Kindergarten Teacher for the 2026 Summer Camp, with a stipend of 
$1,200.00. 
Roll call vote: All members present voted Yea. Motion carried 
 
The Board, on a Julie Marshall, Chad Mowery motion, approved the extracurricular 
contract for Michael Graybill, Varsity Head Girls Basketball Coach, at a stipend of 
$6,000.00 for the 2026-2027 school year.  
Roll call vote: All members present voted Yea. Motion carried 

 
Appointment of Depository 
 
The Board, on a Brian Davis, Mary Kemper motion, approved to reappoint ACNB of East 
Berlin, PA, as the General Fund depository for the 2026-2027 fiscal year. 
Roll call vote: Daniel Chubb, Brian Davis, Jennifer Goldhahn, Rachel Gray, Mary 
Kemper, Chad Klinedinst, and Chad Mowery voted Yea. Julie Marshall abstained. Motion 
carried.   
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Lincoln Intermediate Unit Supply Bids 
 
The Board, on a Chad Mowery, Mary Kemper motion, approved the athletic and health 
supplies bid items through the Lincoln Intermediate Unit Joint Purchasing Consortium for 
the 2026-2027 school year in the amount listed on page 46.  
Roll call vote: All members present voted Yea. Motion carried.  

 
District Art Supplies 
 
The Board, on a Mary Kemper, Julie Marshall motion, approved the district art supplies 
for the 2026-2027 school year in the amount listed on page 47. These figures represent 
the cost of low bids submitted totaling $8,870.08. 
Roll call vote: All members present voted Yea. Motion carried. 
 
Tentative Adoption of the 2026-2027 Budget 
 
Approval was requested for the following expenditures and revenues regarding the 
2026-2027 budget: 
 

1.​ The Board, on Mary Kemper, Julie Marshall motion, approved expenditures in the 
amount of $40,860,347 and revenue in the amount of $38,734,688, to include the 
following: 

 
​ ​ ​ Local Revenue​ $22,190,584 
​ ​ ​ State Revenue​ $16,108,796 
​ ​ ​ Federal Revenue​ $     435,308 
​ ​ ​ Other Sources​​ $                0 
 

2.​ The Board, on a Julie Marshall, Chad Mowery motion, approved the following 
taxes to realize the figure above for local revenue: 

 
​ ​ ​ Real Estate​ ​ ​ ​ 14.4276 mills 
​ ​ ​ Act 679 Per Capita​ ​ ​ $5.00​  
​ ​ ​ Act 511 Per Capita​ ​ ​ $5.00 
​ ​ ​ Act 511 Earned Income Tax​ ​ 1.2% 
​ ​ ​ Act 511 Real Estate Transfer​ ​ .5% 
​ ​ ​ Act 511 Amusement​ ​ ​ 5.0% 
 
​ A copy of the budget appears on pages 48-114. 
​ Roll call vote: All members present voted Yea. Motion carried. 
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Tax Exonerations 
 
The Board, on a Brian Davis, Mary Kemper motion, approved to exonerate district tax 
collectors from the collection of taxes in the following amounts for the 2025-2026 school 
year: 

 
​ ​ ​ Per Capita Amount 
​  
​ Debra Tate​ ​ ​ ​ $190.00 
​ East Berlin Borough 
 
​ Roxey Sauble​​ ​ ​ $430.00 
​ Huntington Township​  
​ ​  
​ Sugan Gragg​ ​ ​ ​ $140.00 
​ Latimore Township 
 
​ Jennifer Miller​​ ​ ​ $490.00 
​ Reading Township 
 
​ Jennifer Miller​​ ​ ​ $  10.00 
​ York Springs Borough 

Roll call vote: All members present voted Yea. Motion carried.  
 

Delinquent Tax Collections 
 
The Board, on a Julie Marshall, Mary Kemper motion, approved to turn the 2025-2026 
delinquent taxes over to the appropriate tax collectors:  

 
Per Capita - J.P. Harris 
Real Estate - Adams County Tax Claim Bureau 

Roll call vote: All members present voted Yea. Motion carried.  
 
Homestead/Farmstead Resolution 
 
The Board, on a Mary Kemper, Julie Marshall motion, approved to adopt a resolution to 
implement the Homestead and Farmstead exclusion for 2026-2027, in accordance with 
Act 1 of the Special Session of 2006. A copy of the resolution appears on page 115. 
Roll call vote: All members present voted Yea. Motion carried.  
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2026-2027 Personal Wage Considerations 
 
The Board, on a Julie Marshall, Mary Kemper motion, approved the personnel wage 
considerations for the 2026-2027 school year, which appears on pages 116-117.  
Roll call vote: All members present voted Yea. Motion carried.  
 
Yellow Breeches Educational Center Agreement Approval 
 
The Board, on a Mary Kemper, Julie Marshall motion, approved to enter into an 
agreement with Yellow Breeches Educational Center, Inc., for the 2026-2027 school 
year. The agreement and addendum would allow the District to purchase one (1) 
secondary student slot for $35,510.00 per slot and two (2) elementary student slots for 
$40,450.00 per slot, plus transportation costs of $8,038.00 per student, for a total annual 
cost of $140,524.00. A copy of the agreement appears on pages 118-119. 
Roll call vote: All members present voted Yea. Motion carried.  
 
Merakey Pennsylvania Agreement 
 
The Board, on a Chad Mowery, Mary Kemper motion, approved to enter into an 
agreement with Merakey Pennsylvania for the 2026-2027 school year. The agreement 
would allow the District to use various services under a fee schedule. A copy of the 
agreement and fee schedule appears on pages 120-133.  
Roll call vote: All members present voted Yea. Motion carried.  
 
Lincoln Edge Agreement 2026-2027 
 
The Board, on a Julie Marshall, Mary Kemper motion, approved to enter into an 
agreement with Lincoln Edge for the 2026-2027 school year. The agreement would allow  
the District to use online educational services under a fee schedule. A copy of the 
agreement and fee schedule appears on pages 134-150.  
Roll call vote: All members present voted Yea. Motion carried.  
 
River Rock Academy Agreement 
 
The Board, on a Brian Davis, Mary Kemper motion, approved to enter into an 
agreement with River Rock Academy for the 2026-2027 school year. The agreement 
would allow the District to purchase services on an as-needed basis at an annual cost of 
$73,630.00 for two (2) elementary students and $92,685.00 for three (3) secondary 
students, for a total annual cost of $166,315.00. A copy of the agreement appears on 
pages 151-156.  
Roll call vote: All members present voted Yea. Motion carried.  
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River Rock Academy AEDY Agreement 
 
The Board, on a Rachel Gray, Mary Kemper motion, approved to enter into an 
AEDY placement agreement with River Rock Academy for the 2026-2027 school year. A 
copy of the agreement appears on pages 157-167.  
Roll call vote: All members present voted Yea. Motion carried.  
 
New Story Schools Agreement 
 
The Board, on a Chad Mowery, Julie Marshall motion, approved to enter into an 
agreement with New Story Schools for the 2026-2027 school year. A copy of the 
agreement appears on pages 168-175.  
Roll call vote: All members present voted Yea. Motion carried.  

 
Sapphire Software Agreement 
 
The Board, on a Rachel Gray, Mary Kemper motion, approved to renew our 
agreement with Sapphire Software, our student information system. A copy of the 
agreement appears on pages 176-194. 
Roll call vote: All members present voted Yea. Motion carried.  
 
COMPLY Agreement 
 
The Board, on a Mary Kemper, Julie Marshall motion, approved the agreement 
between the District and Tyler Edulink, LLC, regarding the District's use of COMPLY, 
compliance software, for the 2026-2027 school year. A copy of the agreement appears 
on pages 195-202. 
Roll call vote: All members present voted Yea. Motion carried.  
 
PAETEP Agreement 
 
The Board, on a Julie Marshall, Mary Kemper motion, approved the agreement 
between the district and Tyler Edulink, LLC, regarding the District's use of PAETEP, an 
electronic teacher evaluation portal, for the 2026-2027 school year. A copy of the 
agreement appears on pages 203-209. 
Roll call vote: All members present voted Yea. Motion carried.  
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4973 
​  

Master Services Agreement 
 
​ The Board, on a Brian Davis, Chad Mowery motion, approved the Master Service  

Agreement between the District and the Lincoln Intermediate Unit 12 for the 2026-2027 
school year. A copy of the agreement appears on pages 210-215. 
Roll call vote: All members present voted Yea. Motion Carried. 
 
Penn Education Associates Agreement 
 
The Board, on a Mary Kemper, Chad Mowery motion, approved to enter into an 
agreement with Central Penn Education Associates regarding Bilingual 
Psychoeducational testing for the 2026-2027 school year. A copy of the agreement 
appears on pages 216-218.  
Roll call vote: All members present voted Yea. Motion Carried. 
 
Memorandum of Understanding 
 
The Board, on a Julie Marshall, Jennifer Goldhahn motion, approved the following 
Memorandum of Understandings: 
 

1.​ The use of District facilities as an emergency evacuation site for Uriah Daycare 
for the 2026-2027 school year. A copy of the memorandum appears on pages 
219-221. 

2.​ The use of District facilities as an emergency evacuation site for Little Life 
Enrichment Center for the 2026-2027 school year. A copy of the memorandum 
appears on pages 222-224. 

Roll call vote: All members present voted Yea. Motion Carried. 
 
Memorandum of Agreement 
 
The Board, on a Mary Kemper, Rachel Gray motion, approved the following 
Memorandum of Agreements: 
 

1.​ The American Red Cross's use of District facilities in the event of a disaster. A 
copy of the memorandum appears on pages 225-231. 

2.​ Dental services provided to the District by Family First Mobile Dentist for the 
2026-2027 school year. A copy of the memorandum appears on pages 232-245.  

​ Roll call vote: All members present voted Yea. Motion Carried. 
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​ Security Services Contract  
 
​ The Board, on a Rachel Gray, Jennifer Goldhahn motion, approved a security 

services contract with G-Force Investigations, LLC, effective for the 2026-2027 school  
year. A copy of the contract appears on pages 246-259. 
Roll call vote: All members present voted Yea. Motion Carried. 

 
School Security Officer Agreement 
 
The Board, on a Jennifer Goldhahn, Brian Davis motion, approved for G-Force Security 
Solutions, LLC, to provide the district with one (1) armed security officer for the 
2026-2027, 2027-2028, and 2028-2029 school years. A copy of the agreement appears 
on pages 260-287. 
Roll call vote: All members present voted Yea. Motion Carried. 
 
Second Read: Revised Board Policies 
 

​ The Board, on a Brian Davis, Chad Mowery motion, approved the following 
revised board policies. The policies were posted for review at last month’s meeting. 
Copies of these policies are attached on pages 288-346.  
 

1.​ Policy No. 119 - Current Events 
2.​ Policy No. 121 - Field Trips 
3.​ Policy No. 122 - Extracurricular Activities 
4.​ Policy No. 122.1 - Noncurriculum-Related, Nonschool-Sponsored, 

Student-Initiated Groups 
5.​ Policy No. 123 - Interscholastic Athletes 
6.​ Policy No. 123.1 - Concussion Management 
7.​ Policy No. 123.2 - Sudden Cardiac Arrest 
8.​ Policy No. 124 - Alternative Instruction 
9.​ Policy No. 125 - Adult Education 
10.​Policy No. 126 - Class Size 
11.​Policy No. 127 - Assessment System 
12.​Policy No. 130 - Homework 
13.​Policy No. 137 - Home Education Programs 
14.​Policy No. 137.1 - Extracurricular Participation by Home Education Students 
15.​Policy No. 137.2 - Participation in Co-curricular Activities and Academic Courses 

by Home Education Students 
16.​Policy No. 137.3 - Participation in Career and Technical Education Programs by 

Home Education Students 
17.​Policy No. 138 - Language Instruction Educational Program for English  Learners 
18.​Policy No. 140 - Charter Schools 
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19.​Policy No. 140.1 - Extracurricular Participation by Charter/Cyber Charter 

Students 
20.​Policy No. 143 - Standards for Persistently Dangerous Schools 
21.​Policy No. 144 - Standards for Victims of Violent Crimes 
22.​Policy No. 146 - Student Services 
23.​Policy No. 150 - Title I - Comparability of Services 

Roll call vote: All members present voted Yea. Motion carried.  
 

OTHER BUSINESS: Committee reports were shared for ACTI, the CIRA Committee, and the 
Policy Committee. 
 
ADJOURNMENT: The meeting adjourned at 9:01 pm. 
 
 
 
 

______________________________________ 
                                                Board Secretary  
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BERMUDIAN SPRINGS SCHOOL DISTRICT​
 

York Springs, Pennsylvania 17372-8807 
 

SPECIAL EDUCATION DIRECTOR’S REPORT 
 

June 16, 2026 
 
Ms. Brooke Shaffer 
Director of Special Education 
 

Special Education Students: 257 
Gifted Students: 41 
504 Plans: 95 
 
 

As the Special Education Department concludes another highly successful school year, we are 
preparing for our 2026 Extended School Year (ESY) programs. This summer, ESY services will be 
provided at the Elementary School for students in our Autistic Support, Emotional Support, and 
Learning Support programs. Students in our Life Skills program will attend ESY at Upper Adams 
School District. In addition, several students will participate in ESY programming through 
Merakey and Central York High School. 

While ESY is underway, the summer months will also be filled with planning and preparation for 
the 2026–2027 school year. Dr. Wales and I will be developing a comprehensive professional 
development plan designed to support staff growth and strengthen instructional practices 
across the district. 

Additionally, Beth Vertucci, our Special Education Consultant, and I will be laying the 
groundwork for our K–8 Intensive Intervention Initiative. This work will include participating in 
specialized training, implementing a new progress-monitoring system, and reviewing student 
IEPs to ensure goals are closely aligned with intervention plans and student needs. 

We are excited about the opportunities ahead and look forward to collaborating with our staff 
and partners to continue building upon the strong foundation of our special education 
programs. Through thoughtful planning, targeted supports, and a commitment to continuous 
improvement, we remain focused on enhancing outcomes for all students. 
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​Bermudian Springs Elementary School​

​May Board Report​

​https://app.smore.com/n/acfpn4​

​As we close another wonderful school year at Bermudian Springs Elementary School, I​
​would like to extend my sincere gratitude to our Board  members for all of  your support,​
​partnership, and commitment to making BSES such a special place. Thank you for​
​entrusting us with the opportunity to educate and support our BERM students each day.​
​Their growth, accomplishments, and success are a reflection of the strong partnership​
​between our Board, administration, staff and community.​

​At the elementary level we celebrated the retirements of Mr. Willy Metzger and Mrs. Robin​
​Sherman. We have the deepest gratitude for the incredible impact they both have had on the​
​students, staff, and families of BSES. Their dedication, compassion, and commitment to​
​helping children succeed have left a lasting legacy that will be felt for years to come.​

​A heartfelt thank you to our PTO for organizing an incredible 4th Grade Picnic! Their hard​
​work, generosity, and dedication created a memorable celebration for our students as they​
​marked the completion of their elementary school journey and prepared for the exciting​
​transition to middle school. The smiles, laughter, and special memories made throughout​
​the day were a wonderful reflection of the caring community that supports our students.​
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​We would also like to recognize our outstanding 4th grade teachers—Ms. Dowell, Mrs.​
​Marriott, Miss Reday, Mr. Royer, and Mrs. Voegele.​

​Through the support of our classroom Teachers and Reading Specialists for their work in​
​helping to designate students to participate in our Summer Literacy Camp.  Summer​
​Literacy Camp is a valuable opportunity ​to help students maintain the progress they made​
​throughout the school year and ​helps to reduce the “summer slide,” which can make it more​
​difficult for students to transition back into learning in the fall.​ This camp will be led by Mrs.​
​Laura Hughes and many of our staff will be dedicating their time to our students this​
​summer.  Additionally, Ms. Andrea Dowell has sent out invites for the elementary school  “K​
​Camp” for all enrolled Kindergarten students for the 26/27 school year.  This camp will help​
​to acclimate incoming students to the school environment and will help prepare them for​
​learning.​

​Mr Murphy and I also wanted to share the letters that we shared with our elementary​
​community.  It has been an honor for both of us to serve our students and we are both​
​excited for our future roles!​
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​Dear BSES Families,​

​I wanted to take a moment to share that at the conclusion of this school year, I will be​
​transitioning from my role as principal at Bermudian Springs Elementary School to the new​
​Coordinator of Student Access and Online Learning for our district. While this new role​
​comes with many mixed emotions, I am incredibly honored to have been considered for this​
​opportunity, which will allow me to help shape and develop new learning opportunities for​
​students and families across our district while continuing to serve the Bermudian Springs​
​community in a new capacity.​

​This decision certainly comes with mixed emotions as I am incredibly honored and grateful​
​to have been considered for a role that will allow me to help shape a brand-new vision for​
​our district, but at the same time, this was an incredibly difficult decision for me. Being the​
​principal at BSES has been one of the most challenging, yet rewarding, experiences of my​
​life — both as a leader and as a person. This school community has helped shape who I am.​
​Through every lesson learned, every challenge faced, and every celebration shared together,​
​each experience has helped me grow not only professionally, but personally as well. The​
​pride I have in this district and in the journey Dr. Sterner is leading us on is something truly​
​special. His vision of new beginnings and building a stronger foundation for our future​
​deeply resonated with me and ultimately helped guide this decision. I truly believe that if I​
​had never been given the opportunity to serve at the elementary level, I would never have​
​been prepared for the chance to now impact students and families on a K–12 level across​
​our district.​

​I also know and understand that change can feel overwhelming. The unknown often causes​
​all of us to hesitate at times and even feel uncertain about what the future may hold — and I​
​truly understand those feelings. What gives me confidence, though, is knowing that the​
​heart of this building has never been tied to one single person. The growth, collaboration,​
​and positive culture we have built together over the years comes from the care, support, and​
​deep commitment of our staff, students, and families. That foundation will not change.​

​Please know that I am already working closely with Dr. Sterner on a thoughtful transition​
​plan and will be able to share all of the little details, systems, traditions, and supports that​
​help make BSES such a special place for children to learn and grow. My goal is for this​
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​transition to be as smooth and supportive as possible because BSES and its families will​
​always hold a special place in my heart.​

​Thank you for your trust, support, partnership, and commitment throughout my time as​
​principal. It has been one of the greatest honors of my career to serve the students, staff,​
​and families of Bermudian Springs Elementary School. I am excited to continue supporting​
​our district and its students in this new capacity.​

​With gratitude,​
​Danielle Curzi​

​Dear BSES Families,​

​I am writing this to notify you that effective at the end of the 2026 Summer, I will be​
​transitioning out of my role as Assistant Principal at Bermudian Springs Elementary school.​
​I have served the community in this role since November of 2023 and have learned​
​countless invaluable lessons through my partnership with you and our staff.​

​During our time together, I hope that we have continued to strengthen the bond between our​
​building and our families by inviting you into our assemblies, keeping clear and consistent​
​communication, and believing that we all want to see growth in all areas from our students.​

​I want to thank you for the partnership over the past two and a half years and believe that I​
​leave the building in very capable hands with a staff and leadership that above all else has​
​the unified goal of loving our kids and working tirelessly to provide the best experience​
​possible for each.​

​While the exit from this position is earlier than I had initially anticipated, I am happy to say​
​that I will not be leaving the Bermudian Springs community professionally. Beginning in the​
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​2026-2027 school year, it will be my pleasure to transfer to the role of Health and Physical​
​Education teacher at Bermudian Springs High School. I am very excited to return to the​
​classroom and continue to build relationships with the students of our district in that​
​capacity. I am Bermudian Springs through and through and am looking forward to this next​
​chapter to keep serving my extended Eagle family.​

​Sincerely,​
​Ryan J. Murphy​
​Bermudian Springs Educ​
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​BERMUDIAN SPRINGS SCHOOL DISTRICT​
​York Springs, Pennsylvania 17372-8807​

​MIDDLE SCHOOL REPORT​
​June 2026​

​Mrs. Jennifer Shelley​ ​Mr. Matthew Jenkins​
​Principal​ ​Assistant Principal​

​Students of the Month​
​These students have been selected by their teachers as Students of the Month for May.​
​Students of the Month are chosen to recognize those who demonstrate strong​
​character, responsibility, and respect. Teachers select students who consistently model​
​positive behavior and contribute to the school community. The recognition highlights​
​effort, leadership, and academic growth. It encourages all students to strive for​
​excellence and good citizenship. We are so proud of these students!​

​5th Grade​

​Manual Calderon Jimenez, Ronan Khamphoumy, Emily Lewis,​
​Salem Neiderer​
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​6th Grade​

​Madilyn Treadway, Amelia Hubbard, Sofia Garcia-Fletcher​

​7th Grade​

​Wyatt Roomsburg, Colton Simons, Emma Boyer, Emma McCauslin​
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​8th Grade​

​Trent Tanner, Hudson Kuntz, Skylar Hollabaugh​

​Creative Arts/PE​

​Alana Custer (Music), Katelyn Myers (PE), Peyton Knicely (FCS),​
​Henry Rupp and David Kotzman (STEAM), Bryce Rucker (Art)​
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​PBIS Corner​
​Students at the middle school were treated to an end of the year PBIS celebration for all their​
​hard work and positive behaviors during the school year. Students were able to use PBIS points​
​to purchase different events and activities but could also participate in events that were free of​
​charge. One of the most popular events that students signed up for was the opportunity to “soak​
​a teacher.” Students could purchase different size containers to dump water on those teachers​
​who volunteered. Our prize wheel was available as well for students to spin and have the​
​opportunity to win gift cards, coupons, or candy. Our popcorn machine was working overtime​
​and Rita’s Italian Ice was a big hit as well. Other stations included volleyball, basketball, ping​
​pong, a “selfie” station, and our high school National Art Society students volunteered to paint​
​faces. David Ross Orthodontics graciously donated a bluetooth speaker that was raffled off and​
​one lucky student in each grade won a $25 Amazon gift card if they entered that raffle. Both​
​days had beautiful weather and it was a great way to end our year. Special shout out to our PTO​
​volunteers who came in to assist with different activities throughout the two days. We could not​
​have done it without them.​
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​2026 Fall Musical​
​zoom_out_map​
​We are excited to announce our 2026 fall musical: School of​
​Rock Young Actors Edition, a musical by Andrew Lloyd​
​Webber, adapted from the movie. Any student entering​
​grades 5-8 is eligible to audition or be a member of our​
​stage crew!​

​Auditions will take place from August 31st to September​
​2nd, and we will be performing on November 13, 14, and 15.​
​We hope to see you there!  If you have any questions, please​
​reach out to Miss Grosskopf at​​jgrosskopf@bermudian.org​​.​

​8th Grade Celebration Send-Off​
​Wednesday, June 3rd we celebrated our eighth grade students one last time.  They​
​spent the morning enjoying inflatables, playing yard games, running the hamster​
​snowcone wheel, and enjoying time with friends. We wish this class all the best as they​
​continue your journey at the high school.​
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372 

 
HIGH SCHOOL REPORT 

June 16, 2026 
 

MichaelBrooks​ ​ ​ ​ ​ ​           Laura McMillian 
Principal​ ​ ​ ​ ​ ​ ​           Assistant Principal 
 

Bermudian Springs High School Senior Academic Award Recipients 

Class of 2026 Valedictorian Mikolay Foursevitch 

Class of 2026 Salutatorian Alaina Dunham 

Agriculture Award Sebastian Hernandez 

Art Award Layna Lowry 

Band Award Ella Leatherman 

Charles A. Kennedy Biology Award Adeline Nelson 

Business Award Erik Brady 

Chorus Award Matthew Wonders 

Diversified Occupations Award Bailey Scott 

Drama Award Adeline Nelson 

English Award Ella Leatherman 

Family and Consumer Science Award Yhair Hernandez 

French Award Alaina Dunham 

Mathematics Award Chloe Stuart 

Physical Education Award Alexandra Lopez De Los Santos, Alex 

Phillips 

Science Award Joseph Riley 

Spanish Award Landon Oehmig 

Yearbook Award Victoria Starner 

Joseph Kennedy History Award Resse Lighty 

Presidential Academic Awards Leila Derieux, Alaina Dunham, Caden 

Dunham, Brianna Eyster, Mikolay 

Foursevitch, Ella Leatherman, 

Benjamin Leppo, Layna Lowry, Adeline 

Nelson, Elijah Osborne, Joseph Riley, 

Chloe Stuart, Brady Wallen 

Bermudian Alumni Award Corey Guise, Bryce Laughman 
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Central Region School Facility 

Managers Scholarship 

Sladen Wolf 

Conewago Enterprises Scholarship Sarah Reck 

Lake Meade Community Builders 

Scholarship 

Landon Oehmig 

 

BSEA Scholarship Award Anna Foreman, Kiatalyn Peters, Riley 

Watts, Landon Oehmig 

Jessica D. Webb Memorial Scholarship Sarah Reck 

William Smith Family Scholarship Landon Oehmig 

US Coast Guard Academy Appointment Leila Derieux 

Kim S. Fry Memorial Scholarship Tori Livelsberger, Nevaeh Lener 

Taylor E. Zimmerman Memorial 

Scholarship 

Matthew Wonders 

Bermudian Music Boosters Scholarship Dempsey Bodan, Matthew Wonders 

Jean Barnett Trone Memorial 

Scholarship 

Mikolay Foursevitch, Sarah Reck 

Adams County School Counselors 

Scholarship 

Brady Wallen 

Eagle Awards Kendyl Dermota, Alaina Dunham, 

Brianna Eyster, Mikolay Foursevitch, 

Ella Leatherman, Tori Livelsberger, 

Layna Lowry, Chloe Stuart 

East Berlin Junior Council Person 

Award 

Layna Lowry 

Gettysburg Hospital Auxiliary  

Scholarship 

Victoria Starner 

W. Roy Starry Alumni Award Riley Watts 

Adams Electric Cooperative 

Scholarship 

Nevaeh Lener 

Adams County Bar Association Law Day 

Scholarship 

Lily Chubb 

Rosemary and Leon Tawney 

Scholarship 

Alaina Dunham 

Harold L. Griffie STEM Scholarship Mikolay Foursevitch 

Lenfest Scholarship Mikolay Foursevitch, Elijah Osborne 
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VALEDICTORIAN and SALUTATORIAN  

 

Congratulations to Mikolay Foursevitch and Alaina Dunham 

 

Mikolay Foursevitch is the Valedictorian for the Class of 2026.   

He has completed his high school career with an overall grade point average 

of 103.933%. Next year he will be attending the University of Pittsburgh at 

the Frederick Honors College and major in Bioengineering. He is the son of 

Alexander and Aleksandra Foursevitch of East Berlin. 

 

Alaina Dunham is the Salutatorian for the Class of 2026. 

She has completed her high school career with an overall grade point average of 103.393%. 

Next year she will be attending William and Mary and major in Neuroscience. She is the 

daughter of Kim and Tim Dunham of York Springs.  

 

Congratulations to the Class of 2026!!! 

  

 

 

GO EAGLES!! 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, PA  17372 – 8807 

 
ATHLETIC DIRECTOR 

June 16, 2026 
 

Jon DeFoe 
Athletic Director 

 
ALL SPORTS BOOSTER CLUB BANQUET 

On Wednesday, May 13, 2026, the 56th annual All Sports Awards was held at Bermudian Springs 
High School.  
 

The following athletes received their sport’s Most Valuable Player, Most Improved, and the Eagle 
Excellence award: 
 

SPORT  MVP  MIP  EAGLE EXCELLENCE  
G -Tennis  Reese Lighty  Brynn Nickey  Emma Hughes  
G - Cross Country  Emma Guiher  Katelin Garling  Abigail Myers  
B - Cross Country  Owen Dull  Trevor Garling  Rylan Weiant  
Football  Lane Hubbard  Cameron Hackman  Dru Speelman  
B - Soccer  Maximus Elliott  Cory Guise  Landon Oehmig  
Field Hockey  Kiatalyn Peters  Riley Jackson  Leila Light  
Volleyball  Abigail Hartman  Hannah James  Brianna Eyster  
Girls Wrestling  Riley Jackson  Leila Light  Addison Elliott  
Boys Wrestling  Hayden Yacoviello-Andrus  Parker Marchi  Brady Harder  
G - Basketball  Paisley Boyer  Lexi Grim  McKenna Johnston  
B - Basketball  Lane Hubbard  Jadon Ayers  Mason Lilley  
Baseball  Branson Diller  Teegan Byers  Brayden Heller  
G - Soccer  Chloe Stuart  McKenna Johnston  Lily Chubb  
Softball  Katelyn Willow Camdyn Kittinger Makayla Reese  
G-Track  Evelyn Peters  Kaitlyn Toti  Emma Guiher  
B - Track  Zachary Ayers  Liam Watts  Cameron Hackman  
B - Tennis  Maximus Crews  Carter Guise  Cory Guise  
Golf  Parker Marchi  Linkoln Heagy  Brady Harder  
F - Cheerleading  Nevaeh Lener  Jaelyn Johnson  Victoria Starner  
Comp Cheer  Rayla Klinzmann  Anna Foreman  Nylee Himes  
W - Cheerleading  Nevaeh Lener  Addyson Robertson  Tori Livelsberger  
Student Training      Brooklyn Hernandez  
 
C. Glenn Kemper Award – Emma Guiher  
  
E. Jerry Brooks Academic Excellence Award (Male) – Brady Harder  
E. Jerry Brooks Academic Excellence Award (Female) –Chloe Stuart  
  
Fackler- Hower Sportsmanship Award (Male) – Landon Oehmig  
Fackler- Hower Sportsmanship Award (Female) –Brianna Eyster  
   
Female Athlete-Of-The-Year – Chloe Stuart  
Male Athlete-Of-The-Year – Lane Hubbard  
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Row 1 L-R: Reese Lighty, Addison Elliott, Kiatalyn Peters, Lily Chubb, Chloe Stuart, Lane Hubbard, Evelyn Peters, Katelyn 
Willow, Makayla Reese, Anna Foreman, Emma Hughes 
Row 2 L-R: Katelin Garling, McKenna Johnston, Leila Light, Addyson Robertson, Kaitlyn Toti, Tori Livelsberger, Nylee Himes, 
Brynn Nickey, Brianna Eyster, Riley Watts 
Row 3 L-R: Emma Guiher, Abigail Myers, Lexi Grim, Paisley Boyer, Neveah Lener, Victoria Starner, Abigail Hartman, Hannah 
James 
Row 4 L-R: Owen Dull, Trevor Garling, Landon Oehmig, Maximus Elliott, Linkoln Heagy, Jadon Ayers, Brady Harder, Hayden 
Yacoviello Andrus, Parker Marchi, Branson Diller, Maximus Crews 
Row 5 L-R: Rylan Weiant, Cory Guise, Carter Guise, Zachary Ayers, Dru Speelman, Cameron Hackman, Brayden Heller, Liam 
Watts, Brooklyn Hernandez, Mason Lilley, Teegan Byers 
Not Pictured: Camdyn Kittinger, Rayla Klinzmann, Jaelyn Johnson  
 
CONGRATULATIONS 
-Baseball team for being YAIAA tournament & District 3 AAA runner ups and qualifying for the PIAA AAA 
playoffs. They beat Neumann Goretti (4-0) in the PIAA first round, Warrior Run (4-3) in the quarterfinal, and 
Mifflinburg (3-1) in the semifinal. They will play South Park in the PIAA AAA championship on Friday, June 
12th.   
 
-District 3 Track and Field Championship 
District 3 Medalist: 
Boys: Pole Vault-Zach Ayers (2nd), High Jump-Zach Ayers (5th), Long Jump-Liam Watts (2nd), Triple 
Jump-Liam Watts (4th), Javelin-Declan Crawford (7th), 400 Meter-Easton Tanner (7th), Discus-Cameron 
Hackman (8th). Girls: Triple Jump-Evelyn Peters (8th) 
 
PIAA Track and Field Championships 
Qualifiers: Pole Vault-Zach Ayers, Long Jump-Liam Watts 
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Fwd: Future Employment
1 message

Judy Sterling <jsterling@bermudian.org> Thu, Jun 4, 2026 at 9:24 AM
To: Shelly Moore <smoore@bermudian.org>

Good Afternoon,

Please accept this email as a resignation from my 5 hour permanent position with the district due to the need for added 
flexibility in the near future. I would be agreeable to stay on as a substitute for Food Services if that is an option. I 
appreciate all the support and understanding with time needed off this past year and am very grateful for the friends and 
time I have had with Berm for the past several years.

Thank you,

Kathleen Irvin
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5/29/26 

Dr. Brad Sterner 
Superintendent 
Bermudian Springs School District 
7335 Carlisle Pike 
York Springs, PA 17372​
​
 
Dr. Sterner and the Bermudian Springs School Board: 
 
Please accept this letter as a formal notice of my resignation from my teaching position at Bermudian 
Springs High School, effective at the end of the 2025-2026 school year. 
 
I am sincerely grateful for the opportunity to work in this district, and for the initial opportunity to be 
hired at all. It is the place that took a chance on someone new, right out of college. Thank you for trusting 
me with this position, the education of so many wonderful students, and for the opportunity to learn and 
grow as a professional throughout my tenure. It has truly been life changing, and I cannot fully express 
my gratitude for the Berm. 
 
I wish you, and the entire community, the absolute best in the future. 
 
Sincerely, 

 
​
​
 
​

Mr. Nate Mattis, M. Math 
Teacher // Bermudian Springs High School Department of Mathematics 
nmattis@bermudian.org 
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May 30, 2026 

Dear Bermudian Springs Board of School Directors and Dr. Brad Sterner, 

It is with mixed emotions that I am writing to inform you of my resignation, effective September 
15, 2026, from my role as Assistant Superintendent. 

Fourteen years ago, I took a leap of faith and left my job in Maryland to become a teacher in the 
Bermudian Springs School District. I knew very little about the district and the community as a 
whole, but I was looking forward to a new professional challenge. Little did I know the impact 
this small community would have on me personally and professionally, making this decision 
incredibly difficult. 

This district is blessed with faculty, staff, administrators, students, families, and community 
members who care deeply about one another and about the success of every child. The 
relationships I have built, the support I have received, and the opportunities I have been given 
have shaped me into the leader I am today. I will always be grateful for the trust placed in me 
and for the chance to serve in a variety of roles throughout my career at Bermudian Springs. 

My decision to leave is not a reflection of anything lacking at Bermudian Springs. Quite the 
opposite. Leaving a district and community that have meant so much to me is what makes this 
decision so difficult. 

Thank you to the Board of School Directors, Dr. Sterner, my colleagues, and the entire 
Bermudian Springs community for your encouragement, partnership, and friendship over the 
past fourteen years. It has been an honor to serve this district and contribute to supporting our 
students and staff. 

I will always look back on my time at Bermudian Springs with pride, gratitude, and appreciation 
for the people who made this journey so meaningful. 

 

Sincerely, 

 
 

Shannon Myers 
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Bermudian Springs Administration​
Bermudian Springs Elementary School​
June 05, 2026 

Dear Bermudian Springs Administration, 

Please accept this letter as formal notice of my resignation from my position as a Fourth Grade 
English Language Arts and Social Studies Teacher at Bermudian Springs Elementary School, 
effective July 1st, 2026. 

This decision was not made lightly, as I have greatly valued the opportunity to work with the 
students, families, and staff at Bermudian Springs. Teaching fourth grade has been a rewarding 
experience, and I am grateful for the relationships I have built and the professional growth I have 
experienced during my time here. Bermudian is truly a community that feels like a family. Every 
single individual I have met has had such a big impact on my life as an educator. Working here 
has made me love teaching even more than I ever had thought was possible. I am so lucky to 
have been blessed with a fantastic job that I loved coming to every day. 

With that being said, I am committed to ensuring a smooth transition over the coming weeks. I 
will do everything possible to organize instructional materials, student records, and classroom 
resources to support the next teacher. 

Thank you for the support, guidance, and opportunities provided to me during my time at 
Bermudian Springs. I appreciate the experiences I have gained and wish the school community 
continued success in the future. 

Sincerely, 

Sara Reday 
Fourth Grade ELA and Social Studies Teacher​
Bermudian Springs Elementary School 
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Support Substitute List
FIRST LAST

Wendy Groft
Christina Harbaugh
Jessica Hoffner
Kathleen Irvin
Pablo Jimenez Saldivar
Stephanie Oyler
Tanya Tanner

Substitute Nurse List
FIRST LAST

Shawney Cook
Lori Smith
Bonnie Sowers
Laura Triantafyllou
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Last Name First Name Title

26/27 
Contract 

(MM)
Baker Kirsten Jr. High Asst. Girls Volleyball Coach $2,592.56
Black Alyssa Varsity Asst. Field Hockey Coach $3,037.75
Boyce Derek Games Manager - Spring $2,600.00
Byers Travis Varsity Asst. Baseball Coach $3,075.02
Carpenter Jeffrey Jr. High Head Football Coach $3,198.03
Carpenter Jeffrey Varsity Head Baseball Coach $3,765.33
Colon Alexis Varsity Head Softball Coach $3,587.69
Cover Kari Weight Room Coordinator - Fall $1,100.00
Cover Kari Weight Room Coordinator - Spring $1,100.00
Dengler Heather Varsity Head Cross Country Coach $3,482.94
Doutrich Michael Varsity Asst. Girls Soccer Coach $4,602.08
Dull Dan Varsity Asst. Wrestling Coach $4,355.69
Durbin Marilee Jr. High Head Track Coach $3,459.09
Farley Bradley Jr. High Asst. Wrestling Coach $2,592.56
Fredericksen Paul Varsity Head Golf Coach $3,482.94
Friedman Kimberly Varsity Head Cheerleading Coach - Fall $3,705.56
Friedman Kimberly Varsity Head Cheerleading Coach - Winter $3,705.56
Gembe Hazel Jr. High Asst. Field Hockey Coach $2,592.56
Hartzell Allen Jr. High Asst. Boys Basketball Coach $2,592.56
Hartzell Austin Varsity Head Boys Basketball Coach $4,713.75
Henning Kevin Varsity Asst. Track Coach $3,037.75
Henning Kevin Jr. High Head Wrestling Coach $3,037.75
Herrera Olvin Varsity Head Girls Soccer Coach $4,216.19
Hohf Anna Varsity Asst. Girls Basketball Coach $3,221.06
Hursh Abigail Jr. High Head Cross Country Coach $3,300.00
Jackson Keith Girls Wrestling Head Coach $4,713.75
Johnson Samuel Varsity Asst. Boys Soccer Coach $3,352.00
Johnson Samuel Jr. High Head Boys Soccer Coach $3,037.75
Juelich Aden Varsity Asst. Baseball Coach $3,037.75
Kennedy Nicholas Games Manager - Fall $2,600.00
Kennedy Nicholas Games Manager - Winter $1,600.00
King Jeffrey Varsity Asst. Golf Coach $3,100.00
King Jeffrey Jr. High Head Boys Basketball Coach $3,037.75
King Jeffrey Jr. High Asst. Girls Soccer Coach $2,592.56
Kline Gregory Varsity Head Girls Tennis Coach $4,661.38
Kline Gregory Varsity Head Boys Tennis Coach $4,739.78
Kline Kevin Varsity Asst. Boys Basketball Coach $3,577.07
Knopp Brian Varsity Asst. Football Coach $3,221.06
Light Matthew Girls Wrestling Assistant Coach $3,221.06
Livelsberger John Varsity Head Football Coach $7,750.32
Livelsberger John Weight Room Coordinator - Winter $1,100.00
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McCollum David Jr. High Asst. Football Coach $6,050.00
McCollum David Varsity Head Wrestling Coach $9,300.00
Minck Katrina Varsity Asst. Girls Basketball Coach $3,221.06
Moore Michael Jr. High Asst. Football Coach $2,906.81
Pasquini Angela Varsity Head Field Hockey Coach $3,629.59
Peters Earl Jr. High Head Girls Basketball Coach $3,451.56
Reinecker Andrew Varsity Asst. Football Coach $5,759.34
Reinert Elizabeth Varsity Asst. Boys Basketball Coach $4,211.46
Robertson Krystal Jr. High Head Cheerleading Coach - Fall $1,309.38
Robertson Krystal Jr. High Head Cheerleading Coach - Winter $1,309.38
Royer Matthew Varsity Asst. Cross Country Coach $3,145.64
Royer Matthew Varsity Asst. Track Coach $3,037.75
Ruberg Mandi Jr. High Head Field Hockey Coach $3,037.75
Sanders Cameron Jr. High Asst. Boys Soccer Coach $2,644.94
Sanders Cameron Varsity Asst. Boys Soccer Coach $3,000.00
Shafer Kenneth Varsity Asst. Girls Softball Coach $4,242.38
Spangler Donald Jr. High Asst. Football Coach $3,294.19
Spangler Donald Games Manager - Winter $1,600.00
Speelman Douglas Varsity Asst. Football Coach $3,221.06
Speelman Douglas Varsity Asst. Baseball Coach $3,247.25
Stroup Zachary Varsity Asst. Football Coach $3,221.06
Stroup Zachary Weight Room Coordinator - Summer $1,975.00
Tanner Tanya Jr. High Asst. Track Coach $2,592.56
Taylor Zachary Jr. High Asst. Girls Basketball Coach $2,592.56
Wagner Melissa Varsity Asst. Girls Volleyball Coach $3,723.87
Wagner Melissa Jr. High Head Girls Volleyball Coach $3,577.07
Wagner William Varsity Head Girls Volleyball Coach $3,561.50
Watts Alison Jr. High Asst. Track Coach $2,592.56
Weigle Jason Varsity Head Girls Track Coach $5,914.99
Weikert Seth Varsity Head Boys Soccer Coach $3,889.16
Yost Stefanie Varsity Asst. Girls Tennis Coach $3,037.75
Young Christopher Varsity Asst. Boys Tennis Coach $3,037.75
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Volunteer Coaches 2026-2027 

Kirsten Baker-Volunteer Asst. Volleyball Coach 
Tori Berwager-Volunteer Asst. Cheerleading Coach 
Tyson Carpenter-Volunteer Asst. Basketball Coach 
Chase Dull-Volunteer Asst. Wrestling Coach 
Colton Dull-Volunteer Asst. Wrestling Coach 
Jason Eckenrode-Volunteer Asst. Volleyball Coach 
Derek Freeman-Volunteer Asst. Golf Coach 
Erin Friedman-Volunteer Asst. Cheerleading Coach 
Sean Graybill-Volunteer Asst. Basketball Coach 
Anna Hohf-Volunteer Asst. Basketball Coach 
Austin Jackson-Volunteer Asst. Wrestling Coach 
Gabe Kline-Volunteer Asst. Basketball Coach 
Autumn Klunk-Volunteer Asst. Volleyball Coach 
Addie Madara-Volunteer Asst. Wrestling Coach 
Rick Marchi-Volunteer Asst. Wrestling Coach 
Rob McNulty-Volunteer Asst. Soccer Coach 
Ryan Murphy-Volunteer Asst. Football Coach 
Lillian Peters-Volunteer Asst. Field Hockey and Volunteer Asst. Basketball Coach 
Courtney Powers-Volunteer Asst. Wrestling Coach 
Cassandra Herrera-Volunteer Asst. Soccer Coach 
Dave Reinecker-Volunteer Football Statistician 
Brieanna Royer-Volunteer Asst. Cross Country Coach 
Merle Zehr-Volunteer Asst. Field Hockey Coach 
Kristy Zehr-Volunteer Asst. Field Hockey Coach 
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MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding (“MOU”) is entered into by and between 
Bermudian Springs School District (“District”) and Bermudian Springs Education Association, 
PSEA/NEA (“Association”). 

The Association is the exclusive representative for purposes of collective bargaining with 
respect to wages, hours, and terms and conditions of employment for all employee classifications 
set forth in the Pennsylvania Labor Relations Board (“PLRB”) Certification of Representative at 
Case No. PERA-R-1238-C and all clarifications and amendments thereto. 

The Certification of Representative certifies that the Association is the exclusive 
bargaining representative of a unit “comprised of professional employees: instruction, guidance, 
nurse services and librarian; and excluding [statutory exclusions].” 

The District now employs one or more individuals in a position called Dean of Students, 
a professional position the primary focus of which is student conduct, attendance, school culture, 
and student support. 

The District and the Association desire to formally clarify their mutual understanding that 
the Dean of Students position falls within the description of the bargaining unit contained in the 
Certification of Representative, as the Dean of Students is a professional employee in the 
category of guidance and/or instruction. 

Therefore, intending to be legally bound hereby, the parties agree as follows: 

1. The parties agree that the position of Dean of Students falls within the bargaining
unit represented by the Association. 

2. The parties agree that the Dean of Students position shall be subject to the terms
and conditions of the CBA with the following additional condition unique to the position: the 
Dean of Students shall work an additional 15 days per year, paid at a per diem rate.  The parties 
further agree that they will revisit the number of additional days worked by the Dean of Students 
each year to ensure this number of additional days is sufficient to complete the duties of the 
position. 

3. The parties agree that, by operation of this MOU, the following line shall be
added to the recognition clause of their collective-bargaining agreement (“CBA”) during the next 
round of collective bargaining: “The parties acknowledge their mutual understanding that the 
Dean of Students position is contained in the Certification of Representation.” 

3. This MOU addresses only the position of Dean of Students.  Neither party makes
any representations or waives any claims or arguments with respect to any other positions. 
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4. This MOU embodies the entire agreement and understanding of the parties on this
topic and supersedes any and all prior negotiations, understandings, and agreements, proposed or 
otherwise, written or oral, concerning this topic. 

IN WITNESS WHEREOF, the parties hereto have duly executed this Memorandum on the 
date set forth herein. 

Bermudian Springs Area Education Association​ Bermudian Springs Area School Board Directors 

______________________________________​ ______________________________________ 
Co-President, Bermudian Springs Education Association​ President, Bermudian Springs School Board of Directors

_____________________________________ 
Co-President, Bermudian Springs Education Association
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FOR SCHOOL YEARS: 
2026-2027 AND 2027-2028 

Memorandum of Understanding 
Between 

Pennsylvania State Police, Gettysburg Barracks, Adams County, PA 
(Law Enforcement Authority) 

and 

Bermudian Springs School District 
(School Entity) 

July 1, 2026 – June 30, 2028 
(Date) 

I. Introduction

A. Parties

The following Law Enforcement Authority or Authorities agree to follow the policies
and procedures contained in this Memorandum of Understanding (hereinafter –
Memorandum):

Pennsylvania State Police
Gettysburg Barracks, Adams County, PA

The following School Entity or Entities agree to follow the policies and procedures
contained in this Memorandum:

Bermudian Springs School District
Bermudian Springs Elementary School
Bermudian Springs Middle School
Bermudian Springs High School

7335 Carlisle Pike
York Springs, PA 17372-8807
Huntington Township, Adams County

B. This Memorandum establishes procedures to be followed when certain incidents –
described in Section II below – occur on school property, at any sponsored activity,
or on a conveyance as described in the Safe Schools Act (such as a school bus)
providing transportation to or from a school or school sponsored activity.  This
Memorandum does not cover incidents that are outside of those school settings
and create no substantial disruption to the learning environment.
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C. The parties seek to foster a relationship of cooperation and mutual support and to 
maintain a safe school environment. 

 
D. Legal Authority 

 
1. The parties make this agreement as required by Article XIII-A of the Public 

School Code of 1949, popularly known as the – Safe School Act, as amended, 
24 P.S. §§ 13-1301-A-13-1313-A. 

 
2. In so recognizing this legal authority, the parties acknowledge their respective 

duties pursuant to the Safe Schools Act and hereby agree to support and 
cooperate with one another in carrying out their joint and several responsibilities 
thereunder. 

 
3. Information from Student Records 

 
a. The Law Enforcement Authority shall be governed by the following reporting 

and information exchange guidelines: 
 

i. Criminal History Record Information Act, 18 Pa C.S. § 1901 et seq. 
 

ii. The prohibition against disclosures, specified in section IV (C)(5) of 
this Memorandum. 

 
b. When sharing information and evidence necessary for the Law Enforcement 

Authority to complete its investigation, the School Entity shall: 
 

i. Comply with the Family Educational Rights and Privacy Act 
(hereinafter – FERPA), 20 U.S.C. § 1232g, and its implementing 
regulations at 34 C.F.R. § 99,1 et seq., and 22 Pa. Code §§ 12.31-
12.33, including any amendments thereto. 

 
ii. Comply with the requirements of the Safe Schools Act, 24 P.S. §§ 13-

1303-A and 13-1313-A, and any amendments thereto. 
 

iii. Complete reports as required by section 13-303-A of the Safe 
Schools Act, 24 P.S. § 13-1303-A, and any amendments thereto. 

 
c. The School Entity may disclose personally identifiable information from an 

educational record of a student to the Law Enforcement Authority if a health 
or safety emergency exists and knowledge of that information is necessary 
to protect the health or safety of the student or other individuals.  In 
determining whether a health or safety emergency exists, the School Entity 
may take into account the totality of the circumstances pertaining to a threat 
to the health or safety of a student or other individuals.  If the School Entity 
determines that there is an articulable and significant threat to the health or 
safety of a student or other individuals, it may disclose information from 
education records to the Law Enforcement Authority, if knowledge of that 
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information is necessary for the Law Enforcement Authority to protect the 
health of safety of the student or other individuals.  The School Entity must 
record the articulable and significant threat to the health or safety of a 
student or other individuals so that it can demonstrate to parents, students 
and the Family Policy Compliance Ocice1 – what circumstance led it to 
determine that a health or safety emergency existed and why the disclosure 
was justified. 

 
E. Priorities of the Law Enforcement Authority 

 
1. Help the School Entity prevent delinquent acts through preventive measures, 

including referrals to support services, diversionary programs, restorative 
practices, school-wide positive behavior supports, education and deterrence. 

 
2. Investigate as appropriate all incidents reported to have occurred on school 

property, at any school sponsored activity, or on a conveyance as described in 
the Safe Schools Act (including a school bus) providing transportation to or from 
a school or school sponsored activity.  The investigation of all reported incidents 
shall be conducted in the manner that the Law Enforcement Authority, in its sole 
discretion, deems appropriate; but any investigation shall be conducted so as to 
involve as little disruption to the school environment as is practicable. 

 
3. Identify those responsible for the commission of the reported incident and, 

where appropriate, apprehend and prosecute those individuals.  Identification 
and apprehension procedures shall involve as little disruption to the school 
environment as is practicable. 

 
4. Establish and maintain a cooperative relationship with the School Entity in the 

reporting and resolution of all incidents described in Section II of this document. 
 

F. Priorities of the School Entity 
 

1. Help law enforcement prevent delinquent acts through preventive measures, 
including referrals to support services, diversionary programs, restorative 
practices, school-wide positive behavior supports, education and deterrence. 

 
2. Create a safe learning environment. 

 
3. Establish and maintain a cooperative relationship with the Law Enforcement 

Authority in the reporting and resolution of all incidents described in Section II of 
this document. 

 
4. Provide the Law Enforcement Authority with all relevant information and 

required assistance in the event of a reported incident. 
 

 
1 Questions related to FERPA should be directed to the Family Policy Compliance O;ice within the U.S. 
Department of Education. 
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5. The School Entity shall give the Law Enforcement Authority a copy of the School 
Entity’s behavior support services procedures and invite Law Enforcement 
Authority representatives to behavior support trainings. 

 
II. Notification of Incidents to Law Enforcement 

 
The School Entity is required to notify law enforcement in specific situations listed in 
subsection A of this section, and has discretion over whether to notify law enforcement 
about incidents listed in subsection B of this section.  Law enforcement’s decision to 
investigate and file charges may be made in consultation with school administrators. 

 
A. Mandatory Notification 

 
1. The School Entity shall immediately notify the Law Enforcement Authority 

having jurisdiction where the ocense occurred by the most expeditious means 
practicable of any of the following incidents occurring on school property, at any 
school sponsored activity, or on a conveyance as described in the Safe Schools 
Act (including a school bus) providing transportation to or from a school or 
school sponsored activity: 

 
a. The following ocenses under 18 Pa.CS. (relating to crimes and ocenses): 

 
i. Section 908 (relations to prohibited ocensive weapons). 

 
a. The term ocensive weapon is defined by section 908 of the 

Crimes Code as any bomb, grenade, machine gun, sawed-oc 
shotgun with a barrel less than 18 inches, firearm specially 
made or specially adapted for concealment or silent 
discharge, any blackjack, sandbag, metal knuckles, dagger, 
knife, razor or cutting instrument, the blade of which is 
exposed in an automatic way by switch, push-button, spring 
mechanism, or otherwise, any stun gun, stun baton, taser or 
other electronic or electric weapon or other implement for 
the infliction of serious bodily injury which serves no 
common lawful purpose.  See 18 Pa.CS. § 908 (c) (relating to 
definitions). 

 
b. Consistent with section 908(b) of the Crimes Code (relating 

to exceptions), this reporting requirement does not apply to 
one who possessed or dealt with an ocensive weapon solely 
as a curio or in a dramatic performance, or to one who 
possessed an ocensive weapon briefly in consequence of 
having found it taken it from an aggressor, or under 
circumstances similarly negating any intent or likelihood that 
the weapon would be used unlawfully. 

 
ii. Section 912 (relating to possession of weapon on school property). 
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a. The term weapon is defined by section 912 of the Crimes 
Code to include but is not limited to, a knife, cutting 
instrument, cutting tool, nunchuck stick, firearm, shotgun, 
rifle and any other tool, instrument or implement capable of 
inflicting serious bodily injury. 

 
b. Consistent with section 912(c) of the Crimes Code (relating 

to defense), this reporting requirement does not apply to a 
weapon that is: (a) possessed and used in conjunction with a 
lawful supervised school activity or course; or (b) is 
possessed for other lawful purpose. 

 
iii. Chapter 25 (relating to criminal homicide). 

 
iv. Section 2702 (relating to aggravated assault). 

 
v. Section 2709.1 (relating to stalking). 

 
vi. Section 2901 (relating to kidnapping). 

 
vii. Section 2902 (relating to unlawful restraint). 

 
viii. Section 3121 (relating to rape). 

 
ix. Section 3122.1 (relating to statutory sexual assault). 

 
x. Section 3123 (relating to involuntary deviate sexual intercourse). 

 
xi. Section 3124.1 (relating to sexual assault). 

 
xii. Section 3124.2 (relating to institutional sexual assault). 

 
xiii. Section 3125 (relating to aggravated indecent assault). 

 
xiv. Section 3126 (relating to indecent assault). 

 
xv. Section 3301 (relating to arson and related ocenses). 

 
xvi. Section 3307 (relating to institutional vandalism), when the penalty 

is a felony of the third degree. 
 

xvii. Section 3502 (relating to burglary). 
 

xviii. Section 3503(a) and (b)(l)(v)(relating to criminal trespass). 
 

xix. Section 5501 (relating to riot). 
 

xx. Section 6110.1 (relating to possession of firearm by minor). 
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b. The possession, use or sale of a controlled substance, designer drug or drug 

paraphernalia as defined in The Controlled Substance, Drug, Device and 
Cosmetic Act, as amended, 35 P.S. §§ 780-101 – 780-144, popularly known 
as the Drug Act.  For purposes of the Memorandum, the terms controlled 
substance, designer drug and drug paraphernalia shall be defined as they 
are in Section 102 of the Drug Act.  See 35 P.S. § 780-102 (relating to 
definitions). 

 
c. Attempt, solicitation or conspiracy to commit any of the ocenses listed in 

paragraphs 1 and 2 of this subsection. 
 

d. An ocense for which registration is required under 42 Pa.CS.§9795.1 
(relating to registration). 

 
2. In responding to student who commit an incident listed under section 1303-

A(b)(4.1) of the Safe Schools Act (24 P.S. § 13-1303-A(b)(4.1)), a school entity 
may consider the propriety of utilizing available school-based program, such as 
school-wide positive behavior supports, to address the student’s behavior.  
Nothing in this provision shall be read to limit law enforcement’s discretion. 

 
B. Discretionary Notification 

 
1. The School Entity may notify the Law Enforcement Authority having jurisdiction 

where the incident occurred of any of the following incidents occurring on 
school property, at any school sponsored activity, or on a conveyance as 
described in the Safe Schools Act (including a school bus) providing 
transportation to or from a school or school sponsored activity: 

 
a. The following ocenses under 18 Pa.CS. (relating to crimes and ocenses): 

 
i. Section 2701 (relating to simple assault). 

 
ii. Section 2705 (relating to recklessly endangering another person). 

 
iii. Section 2706 (relating to terroristic threats). 

 
iv. Section 2709 (relating to harassment). 

 
v. Section 3127 (relating to indecent exposure). 

 
vi. Section 3307 (relating to institutional vandalism), when the penalty 

is a misdemeanor of the second degree. 
 

vii. Section 3503(b)(1)(i), (ii), (iii), and (iv), (b.1) and (b.2) (relating to 
criminal trespass). 

 
viii. Chapter 39 (relating to theft and related ocenses). 
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ix. Section 5502 (relating to failure of disorderly persons to disperse 

upon ocicial order). 
 

x. Section 5503 (relating to disorderly conduct). 
 

xi. Section 6305 (relating to sale of tobacco). 
 

xii. Section 6306.1 (relating to use of tobacco in schools prohibited). 
 

xiii. Section 6308 (relating to purchase, consumption, possession, or 
transportation of liquor or malt or brewed beverages by a person 
under 21 years of age). 

 
b. Attempt, solicitation or conspiracy to commit any of the ocenses listed in 

subsection (a). 
 

2. In exercising its discretion to determine whether to notify law enforcement of 
such incidents, the School Entity may consider the following factors:  the 
seriousness of the situation, the school’s ability to defuse or resolve the 
situation, the child’s intent, the child’s age, whether the student has a disability 
and, if so, the type of disability and its impact on the student’s behavior, and 
other factors believed to be relevant. 

 
C. Law Enforcement Response to Notification 

 
1. When notified of an incident listed in subsections A or B, law enforcement’s 

decision to investigate and file charges, at the sole discretion of the Law 
Enforcement Authority, may be made in consultation with school 
administrators. 

 
2. In determining whether to file charges, the Law Enforcement Authority is 

encouraged to consult with the District Attorney.  Where appropriate under the 
law, part of this consultation may include a discussion about the availability or 
propriety of utilizing a diversionary program as an alternative to filing charges. 

 
D. Notification of the Law Enforcement Authority when incident involves children with 

disabilities 
 

1. If a child with a disability commits and incident of misconduct, school 
administrators and the Law Enforcement Authority should take into 
consideration that the child’s behavior may be a manifestation of the disability 
and there may be no intent to commit an unlawful act.  A child with a disability 
under this subsection shall mean a student with an IEP, a protected 
handicapped student with a service agreement that includes a behavior support 
plan, or such student for whom an evaluation is pending under 22 Pa. Code§§ 
14.123 (relating to evaluation), 15.5 (relating to school district initiated 
evaluation and provision of services), 15.6 (relating to parent initiated evaluation 
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and provision of services), or Chapter 711 (relating to charter school and cyber 
charter school services and programs for children with disabilities). 

 
2. In the event a child with a disability commits a mandatory notification ocense 

under Subsection A, the School Entity must provide immediate notification to 
the Law Enforcement Authority regardless of the disability.  Such notification will 
state that the child has an IEP or a service agreement that includes a behavior 
support plan and may include the School Entity’s recommendation that police 
intervention may not be required and advisement that the School Entity will 
address the student’s behavior need as required by applicable federal and state 
law and regulations, including 22 Pa. Code§§ 14.133 (relating to positive 
behavior support), 15.3 (relating to protected handicapped students general) or 
711.46 (relating to positive behavior support).  The Law Enforcement Authority 
may take the recommendation under advisement but reserves the right to 
investigate and file charges. 

 
3. In the event a child with a disability commits a discretionary ocense under 

Subsection B and the School Entity does not believe that police intervention is 
necessary, the School Entity will address the student’s behavior need as 
required by applicable federal and state law and regulations, including 22 Pa. 
Code§§ 14.133, 15.3 or 711.46. 

 
4. In accordance with 34 CFR 300.535 (relating to referral to and action by law 

enforcement and judicial authorities), nothing will prohibit the School Entity 
from reporting an ocense committed by a child with a disability to the Law 
Enforcement Authority, and nothing will prevent State law enforcement and 
judicial authorities from exercising their responsibilities with regard to the 
application of Federal and State law to crimes committed by a child with a 
disability. 

 
5. The School Entity, when reporting an ocense committed by a child with a 

disability, should ensure that copies of the special education and disciplinary 
records of the child are transmitted for consideration by the appropriate 
authorities to the Law Enforcement Authority to whom the incident was 
reported. 

 
6. The School Entity, when reporting an incident under this section, may transmit 

copies of the child’s special education and disciplinary records only to the 
extent that the transmission is permitted by FERPA. 

 
[Describe any specific procedures to be followed for incidents involving a student with a disability 
having an IEP as required by 22 Pa. Code§ 14.104 (relating to special education plans) or 22 Pa. 
Code Chapter 711 (relating to charter school and cyber charter school services and programs for 
children with disabilities)] 
 

E. Upon notification of the incident to the Law Enforcement Authority, the School 
Entity shall provide as much of the following information as is available at the time 
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of notification.  In no event shall the gathering of information unnecessarily delay 
notification: 

 
1. Whether the incident is in-progress or has concluded. 

 
2. Nature of the incident. 

 
3. Exact location of the incident. 

 
4. Number of persons involved in the incident. 

 
5. Names and ages of the individuals involved. 

 
6. Weapons, if any, involved in the incident. 

 
7. Whether the weapons, if any, have been secured and, if so, the custodian of the 

weapons. 
 

8. Injuries involved. 
 

9. Whether EMS or the Fire Department have been notified. 
 

10. Identity of the school contact person. 
 

11. Identity of the witnesses to the incident, if any. 
 

12. Whether the incident involves a student with a disability and, if so, the type of 
disability and its impact on the student’s behavior. 

 
13. Other such information as is known to the school entity and believed to be 

relevant to the incident. 
 

F. No later than September 30 of each year, the School Entity shall assemble and 
make ready for immediate deployment to its Incident Command Post the following 
information for the purpose of assisting the Law Enforcement Authority in 
responding to an emergency: 

 
1. Blueprints or floor plans of the school buildings. 

 
2. Aerial photo, map or layout of the school campus, adjacent properties and 

surrounding streets or roads. 
 

3. Location(s) of predetermined or prospective command posts. 
 

4. Current teacher/employee roster. 
 

5. Current student roster. 
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6. Most recent school yearbook. 
 

7. School fire-alarm shutoc location and procedures. 
 

8. School sprinkler system shutoc location and procedures. 
 

9. Gas/utility line layouts and shutoc valve locations. 
 

10. Cable/satellite television shutoc location and procedures. 
 

11. Other information the School Entity deems pertinent to assist local police 
departments in responding to an emergency. 

 
G. Procedure for Threat Assessment Coordination 

 
1. Point of Contact:  The School Entity’s Threat Assessment Team shall designate a 

point of contact for coordination with the Law Enforcement Authority. 
 

2. Threat Assessment Notification:  The Threat Assessment Team shall promptly 
notify the Law Enforcement Authority if the Threat Assessment Team determines 
that a student’s behavior indicates a threat to the safety of the student, other 
students, school employees, school facilities, the community or others. 

 
3. Information Sharing:  At the time of notification, the Threat Assessment Team 

shall, to the extent permitted by law, provide any information reasonably 
necessary for the Law Enforcement Authority to evaluate and respond to the 
threat. 

 
4. Law Enforcement Response:  The Law Enforcement Authority may, in its 

discretion, respond to a threat assessment notification as an incident 
notification under this section.  The Law Enforcement Authority shall promptly 
notify the Threat Assessment Team of any planned or actual response to the 
notification. 

 
III. Law Enforcement Authority Response 

 
A. Depending on the totality of the circumstances, initial response by the Law 

Enforcement Authority may include: 
 

1. For incidents in progress: 
 

a. Meet with contact person and locate scene of incident. 
 

b. Stabilize incident. 
 

c. Provide/arrange for emergency medical treatment, if necessary. 
 

d. Control the scene of the incident. 
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i. Secure any physical evidence at the scene. 

 
ii. Identify involved persons and witnesses. 

 
e. Conduct investigation. 

 
f. Exchange information. 

 
g. Confer with school ocicials to determine the extent of law enforcement 

involvement required by the situation. 
 

2. Incidents not in progress: 
 

a. Meet with contact person. 
 

b. Recover any physical evidence. 
 

c. Conduct investigation. 
 

d. Exchange information. 
 

e. Confer with school ocicials to determine the extent of law enforcement 
involvement required by the situation. 

 
3. Incidents initially reported to the Law Enforcement Authority 

 
If any incident described in sections IIA or IIB is initially reported to the Law 
Enforcement Authority, the Law Enforcement Authority shall proceed directly 
with its investigation, shall immediately notify the School Entity of the incident, 
and shall proceed as outlined in sections IIA through IIE. 

 
B. Custody of Actors 

 
1. Students identified as actors in reported incidents may be taken into custody at 

the discretion of the investigating law enforcement ocicer under any of the 
following circumstances: 

 
a. The student has been placed under arrest. 

 
b. The student is being placed under investigative detention. 

 
c. The student is being taken into custody for the protection of the student. 

 
d. The student’s parent or guardian consents to the release of the student to 

law enforcement custody. 
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2. The investigating law enforcement ocicer shall take all appropriate steps to 
protect the legal and constitutional rights of those students being taken into 
custody. 

 
IV. Assistance of School Entities 

 
A. In Loco Parentis 

 
1. Teachers, Guidance Counselors, Vice Principals and Principals in the public 

schools have the right to exercise the same authority as a parent, guardian or 
person in parental relation to such pupil concerning conduct and behavior over 
the pupils attending a school during the time they are in attendance, including 
the time required in going to and from their homes. 

 
2. School authorities’ ability to stand in loco parentis over children does not extend 

to matters beyond conduct and discipline during school, school activities, or on 
a conveyance as described in the Safe Schools Act providing transportation to 
or from school or a school sponsored activity. 

 
B. Notification of Parent or Guardian 

 
1. Parents or guardians of all victims and suspects directly involved in an incident 

listed under Section IIA or IIB shall be immediately notified of the involvement, 
and they shall be informed about any notification regarding the incident that has 
been, or may be, made to the Law Enforcement Authority. 

 
2. The School Entity shall document attempts made to reach the parents or 

guardians of all victims and suspects directly involved in incident listed under 
Section IIA or IIB. 

 
C. Scope of School Entity’s Involvement 

 
1. General principles:  Once the Law Enforcement Authority assume primary 

responsibility for a matter, the legal conduct of interviews, interrogations, 
searches, seizures of property, and arrests are within the purview of the Law 
Enforcement Authority.  The School Entity shall defer to the Law Enforcement 
Authority on matters of criminal and juvenile law procedure, except as is 
necessary to protect the interests of the School Entity.  The Law Enforcement 
Authority will keep the chief school administrator, or his designees, informed of 
the status of pending investigations. 

 
2. Victims 

 
a. The School Entity shall promptly notify the parent or guardian of a victim 

when the Law Enforcement Authority interviews that victim.  The Law 
Enforcement Authority shall follow its policies and procedures when 
interviewing a victim to ensure the protection of the victim’s legal and 
constitutional rights. 
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b. In the event a victim is interviewed by Law Enforcement Authority on school 

property, a guidance counselor or similar designated personnel may be 
present during the interview. 

 
3. Witness 

 
a. The School Entity shall promptly notify the parent or guardian of a witness 

when the Law Enforcement Authority interviews that witness.  The Law 
Enforcement Authority shall follow its policies and procedures when 
interviewing a witness to ensure the protection of the witness’s legal and 
constitutional rights. 

 
b. In the event a witness is interviewed by the Law Enforcement Authority on 

school property, a guidance counselor or similar designated personnel 
should be present during the interview. 

 
4. Suspects and Custodial Interrogation 

 
a. The School Entity shall help the Law Enforcement Authority to secure the 

permission and presence of at least one parent or guardian of a student 
suspect before that student is interrogated by law enforcement authorities. 

 
b. When a parent or guardian is not present, school authorities shall not stand 

in loco parentis (in the place of the parent/guardian) during an interview. 
 

c. If an interested adult cannot be contacted, the School Entity shall defer to 
the investigating Law Enforcement Authority, which will protect the student 
suspect’s legal and constitutional rights as required by law. 

 
5. Conflicts of Interest 

 
a. The parties to this Memorandum recognize that if a School Entity employee, 

contractor, or agent of the School Entity is the subject of an investigation, a 
conflict of interest may exist between the School Entity and the adult 
suspect. 

 
b. Neither the individual that is the subject of the investigation, nor any person 

acting as his/her subordinate or direct supervisor, shall be present during 
Law Enforcement Authority’s interviews of student co-suspects, victims or 
witnesses by the Law Enforcement Authority. 

 
c. Neither the individual who is the subject of the investigation, nor his/her 

subordinate(s) and/or direct supervisor(s), shall be informed of the contents 
of the statements made by student co-suspects, victims or witnesses, 
except at the discretion of the Law Enforcement Authority or as otherwise 
required by law. 
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D. Reporting Requirements

All school entities are required to submit an annual report, which will include
violence statistics and reports, to the Department of Education’s Ocice for Safe 
Schools.  This annual report must include all new incidents described in Sections
IIA and IIB.  Before submitting the required annual report, each chief school 
administrator and each police department having jurisdiction over school property
of the School Entity shall do the following:

a. No later than thirty days prior to the deadline for submitting the annual
report, the chief school administrator shall submit the report to the police
department with jurisdiction over the relevant school property.  The police
department shall review the report and compare the data regarding criminal
ocenses and notification of law enforcement to determine its accuracy. 

 
b. No later than fifteen days prior to the deadline for submitting the annual 

report, the police department shall notify the chief school administrator, in 
writing, whether the report accurately reflects police incident data.  Where 
the police department determines that the report accurately reflects police 
incident data, the chief of police shall sign the report.  Where the police 
department determines that the report does not accurately reflect police 
incident data, the police department shall notify the chief school 
administrator and the ocice in writing. 

 
c. Prior to submitting the annual report, the chief school administrator and the 

police department shall attempt to resolve discrepancies between the 
report and police incident data.  Where a discrepancy remains unresolved, 
the police department shall notify the chief school administrator and the 
ocice in writing. 

 
d. Where a police department fails to take action as required under clause a or 

b, the chief school administrator shall submit the annual report and indicate 
that the police department failed to take action as required under clause a 
or b. 

 
e. Where there are discrepancies between the School Entity’s incident data 

and the police indicate data, the following shall occur: 
 

[Describe procedure to be followed for the resolution of school violence data 
discrepancies prior to filing the annual report] 
 
District ocicials will meet with the Law Enforcement Ocicer to review the incident 
report data prior to submission. 

 
V. General Provisions

 
A. This Memorandum does not create any contractual rights or obligations between 

the signatory Law Enforcement Authority, the signatory School Entity, any other 
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signatory authorities or entities, or their respective ocicers, employees, agents or 
representatives. 

 
B. This Memorandum may be amended, expanded or modified at any time upon the 

written consent of the parties.  It must be reviewed and re-executed within two years 
of the data of its original execution and every two years thereafter.  Describe what 
modifications have been made to this Memorandum of Understanding.  If you have 
not made any modifications or amended it in any way, please enter “Not Applicable” 
in the space provided. 

 
C. If changes in state or federal law require changes to the Memorandum, the parties 

shall amend this Memorandum. 
 

D. All parties to this Memorandum will communicate fully and openly with each other 
in order to resolve any problems that may arise in the fulfillment of the terms of this 
Memorandum. 

 
 
 

Bermudian Springs School District 
________________________________________  ________________________________________ 
Chief School Administrator    School Entity 
 
 
 
       Pennsylvania State Police 
________________________________________  ________________________________________ 
Chief Law Enforcement Authority   Law Enforcement Authority 
 
 
 
 
________________________________________ 
Bermudian Springs Elementary School Principal 
 
 
 
 
________________________________________ 
Bermudian Springs Middle School Principal 
 
 
 
 
________________________________________ 
Bermudian Springs High School Principal 
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Direct Dial: (717) 849-4145 
Email: bsay@saxtonstump.com 

May 14, 2026 

Dr. Brad Sterner, Superintendent 
Bermudian Springs School District 
7335 Carlisle Pike 
York Springs, PA 17372 

RE: 2026-2027 Terms of Engagement 

Dear Dr. Sterner: 

We have been proud to partner with the Bermudian Springs School District (“District”) to 
provide tailored advice that confronts your diverse needs. Saxton & Stump, with me as principal 
counsel, would be pleased and honored to continue to serve as Solicitor to the District for the 2026-
2027 fiscal year. The information below will summarize our proposed fee arrangement for the 
2026-2027 fiscal year.  

As in the past with limited exceptions, our fees will be based on hourly rates, with 
increments of 1/10 of an hour for time devoted to District matters. The scope of the legal services 
we provide you will be the same scope of services we provided to you previously, namely as 
solicitor for the District and any and all other services mutually agreed upon by all parties.  

Historically, we have issued an annual re-engagement letter to the District establishing the 
applicable hourly rates for the next year. Please understand that the rate adjustments listed below 
are intended to remain consistent with our longstanding practices. As in the past, we do not require 
any retainer payment. Further, the fees listed below align with our continuing commitment to 
ensure that there is no market variation in rates across clients. In future years, hourly rates will be 
reviewed and adjusted periodically to reflect increased experience, the special expertise of the 
professionals, and the inflationary cost increases affecting our profession. Our proposed hourly 
rates are as follows: 

General Solicitor Work 
$255.00 for Shareholders / Senior Counsel 
$235.00 for Associates 
$120.00 - $160.00 for Paralegals or other professionals 

Labor/Employment, Special Education, Construction 
$275.00 for Shareholders / Senior Counsel  
$240.00 for Associates  
$120.00 - $160.00 for Paralegals or other professionals  
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Insurance Defense Work   

When a claim or pre-claim is made, the defense costs for our work as your attorneys may be 
covered in part or in whole by your insurance company.  In insurance defense work, most 
commonly in special education (due process complaints), employment, and other liability cases, 
the insurance company covering such defense costs typically only reimburses defense counsel fees 
at a reduced rate that they negotiate with the individual law firm.  Thus, our regular rates for that 
work (outlined above) will be billed to you directly on an insurance matter until the deductible is 
met (at the fee rate prescribed by the insurance company). Thereafter, you are expected to pay our 
monthly bills at the rates listed above, and we then will (1) work directly with the insurance 
company to ensure appropriate updates, budgets, and case analyses; (2) monitor application of any 
insurance deductible and/or cost-sharing requirements; and (3) regularly submit claims for your 
reimbursement at the negotiated insurance rates on your behalf to the insurance company, with the 
appropriate insurance codes. In all cases in which insurance coverage may be available, the 
ultimate responsibility for payment of our charges will remain with you. 

Bond Work and Fee  

Any work we do as bond counsel will be billed on a flat fee basis with the fee to be determined at 
the time of issuance and will be dependent upon the size and type of issue. 

Saxton & Stump operates as a Firm - a client who retains a particular lawyer in fact retains 
the entire Firm and has at his or her disposal all the expertise and resources that the Firm can 
bring to bear. Therefore, from time to time, I may seek assistance from or assign primary 
responsibility for a project to another lawyer who has significant experience in the area 
involved and who is for that reason in a position to do the work as efficiently as possible. In 
assigning work within the Firm, I will obviously strive as I always have to achieve the most 
efficient mix of seniority and expertise, with the goal of providing the most effective 
representation to our clients on an economical and cost-efficient basis. 

It is Saxton & Stump's practice to forward periodic statements monthly. Invoicing terms are 
Net 15 unless another arrangement has been discussed and agreed to in advance. 

We look forward to continuing to provide you and the District with the region’s most 
responsive, collaborative, efficient, creative, and effective counsel. That said, please do not 
hesitate to contact me or a member of our firm if you should have any questions or comments 
regarding our ability to be: 

• Responsive and reply to your inquiries within a 24-hour period;
• Collaborative in using our interactive team-based approach to provide you with

the most comprehensive and up-to-date service;
• Efficient by staying abreast of upcoming policy and legislative developments;
• Creative in providing problem-solving legal support in the face of today’s

changing educational landscape; and
• Effective in offering tailored training and consultation that allows you to

effectively implement the right approach in your district.
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If this is acceptable to you, please kindly sign a copy of this letter where indicated and 
return it to me at your earliest convenience. By signing below, you are agreeing to the terms of 
this engagement letter. We value our partnership with the District and are very pleased to have this 
opportunity to be of service and to continue to work with you. Thank you! 

Very truly yours, 

SAXTON & STUMP 

Brooke E.D. Say, Esq. 
Shareholder 

I have read and understand the terms and conditions set forth in this letter and agree to them. 

Accepted and agreed to on this _______ day of ______, 2026.       

Bermudian Springs School District 

_____________________________________________________ 
Dr. Brad Sterner, Superintendent 
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General Provisions 

Except as modified by the accompanying engagement letter, the following provisions will apply 
to the relationship between Saxton & Stump and our clients: 

The time for which a client will be charged wilt include, but will not be limited to, telephone and 
office conferences with a client and counsel, witnesses, consultants, court personnel, and others; 
conferences among our personnel; factual investigation; legal research; responding to clients' 
requests to provide information to auditors in connection with reviews or audits of financial 
statements; drafting of letters, pleadings, briefs, agreements, and other documents; travel time; 
waiting time in court, closings, or elsewhere; and time in depositions and other discovery 
proceedings. 

From time to time, internal conferences on a client's matter will take place among our personnel, 
and two or more may attend such conferences. It is our experience that this practice facilitates 
communication, improves the quality of the work, and ultimately is more efficient and 
economical. 

In addition to our fees, we will be entitled to payment or reimbursement for disbursements and 
other expenses incurred on behalf of a client such as photocopying, messenger and delivery, air 
freight, computerized research, videotape recording, travel (including mileage, parking, airfare, 
lodging, meals, and ground transportation), long-distance telephone calls, telecopying, postage, 
court costs, transcripts, and filing fees. To the extent that we directly provide any of these services, 
we reserve the right to adjust the amount we charge, at any time or from time to time, as we deem 
appropriate, considering our direct costs, our estimated overhead allocable to the services, and 
outside competitive rates. Unless special arrangements are made, fees and expenses of others 
(such as experts, investigators, witnesses, consultants, and court reporters) and other large 
disbursements (more than $300) will not be advanced by our firm and will be the responsibility 
of, and paid directly by, the client. 

Although we may, for a client's convenience, furnish estimates of fees or expenses that we 
anticipate will be incurred on a client's behalf, these estimates are subject to unforeseen 
circumstances and are by their nature inexact. We are not bound by any estimates except as 
otherwise expressly set forth in the engagement letter or otherwise agreed to by us in writing. 

Either at the beginning or during our representation, we may express our opinions or beliefs 
concerning the matter or various courses of action and the results that might be anticipated. Any 
such statement made by any attorney or other employee of our firm is intended to be an expression 
of opinion only, based on information available to us at the time, and is not a promise or guarantee 
of any particular result. 

A client shall have the right at any time to terminate our services and representation upon written 
notice to the firm. Such termination shall not, however, relieve the client of the obligation to pay 
for all services rendered and disbursements and other expenses made or incurred on behalf of the 
client prior to the date of termination and for services rendered and expenses incurred after such 
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date to the extent they are required to protect our client's interests or as may be required by 
appropriate authorities. 

We reserve the right to withdraw from our representation with our client's consent or without 
consent for good cause. "Good cause" may include the client's failure to honor the terms of the 
engagement letter, the client's failure to pay amounts billed in a timely manner, the client's 
failure to cooperate or follow our advice on a material matter, or any fact or circumstance that 
would, in our view, impair an effective attorney-client relationship or would render. our 
continuing representation inappropriate, unlawful, or unethical. If we elect to do so, the client 
will take all steps necessary to free us of any obligation to perform further, including the 
execution of any documents (including forms for substitution of counsel) necessary to complete 
our withdrawal, and we will be entitled to be paid for all services rendered and disbursements 
and other expenses made or incurred on behalf of the client prior to the date of withdrawal and 
for services rendered and expenses incurred after such date to the extent they are required to 
protect our client's interests or as may be required by appropriate authorities. 

We have found that our clients have become increasingly reliant upon various forms of 
electronic communication, such as e-mail, cellular telephones, other Internet communications, 
and electronic telefax (collectively, "Electronic Communications"), for purposes of day-to-day 
business communications. We note, however, that Electronic Communications may be 
inherently less secure than some traditional methods of communication (hard-wired telephones 
and telefax, U.S. mail, and commercial couriers, for example) and involve a risk of interception 
by unauthorized third parties. We understand that, because of the convenience and efficiency of 
Electronic Communications, you are willing to accept the risk of unauthorized interception and 
authorize us to communicate with you (and with others with whom we have dealings in 
connection with the matters we are handling for you) by means of Electronic Communications, 
unless you advise us in writing to the contrary. 

We will maintain any necessary documents (including any electronic copies) relating to this 
matter in our client files. Once our engagement in this matter is concluded, we will send 
you notice advising that the engagement is over. You may thereafter direct us as to which, 
if any, of the documents in our files you wish us to make available to you. These documents 
will be delivered to you within a reasonable time after receipt of payment for outstanding 
fees and costs, subject to applicable rules of attorney conduct. We will retain any remaining 
documents in our files for a certain period, after which we will destroy them in accordance 
with our file retention guidelines. 

Following the completion of this matter, the firm will not be precluded from accepting any 
other engagement on behalf of a client that may be adverse to you if such engagement is 
unrelated to the scope of our representation in this matter as described above and provided, 
of course, that any and all information that may be disclosed to the firm in the course of this 
matter shall not be disclosed to any former, current or future client of the firm. 
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BERMUDIAN SPRINGS SCHOOL DISTRICT  
York Springs, Pennsylvania 17372-8807  

High School 
Month of: June 2026 

ASSET I.D.  DESCRIPTION  DELETION 
DATE  

REASON DELETED 

22277 Personal Computer 
Model # PPL 

6/9/26 Does not work 

06894 HP laptop Pavilion g7  6/9/26 Does not work 

06254 Acer Aspire One laptop 6/9/26 Does not work 

04054 Dell Latitude D510 6/9/26 Does not work 

02191 Royal 501 TA Electric Typewriter 6/9/26 Does not work 

20726 Audiotronics Classette 148B 6/9/26 Does not work 

20751 Audiotronics Classette 148B 6/9/26 Does not work 

03423 Panasonic 4-head Omnivision 
VHS 

6/9/26 Does not work 

04309 Sony CD/DVD player DVP-NS55P 6/9/26 Does not work 

02388 Philips Magnavox 5-disc carousel CD 
changer CDC735 

6/9/26 Does not work 

21334 Pioneer Stereo Double Cassette 
Deck CT-W710R 

6/9/26 Does not work 

APPROVED BY JUSTIN PEART FOR DISTRIBUTION 10/31/14 
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Adams County Technical Institute 
1126 Old Harrisburg Road § Gettysburg, PA 17325 

717-398-3178

www.acti-pa.org § contact@acti-pa.org 

To: ACTI Participating District School Board Directors, Superintendents, and Business Managers 

From: 
Shawn Eckenrode, Administrative Director  
Dr. Tony Payne, Deputy Administrative Director 
Dr. Sharon Perry, Superintendent of Record 

Subject: ACTI Land Purchase 

Date: May 11, 2026 

ACTI Participating District School Board Directors, Superintendents, and Business Managers: 

The purpose of this memo is to inform you of the status and next steps of purchasing land for a potential future ACTI 
building project. 

History 
Since the completion of the ACTI feasibility study in 2023, we have been evaluating potential building sites.  Our goal 
from the beginning was to conduct some due diligence work before submitting an offer on any site. Our preliminary due 
diligence work included evaluating the availability of utilities, wetland potential, topography, potential bedrock 
concerns, excessive forestation, and accessibility. Eleven (11) potential sites were evaluated with several more 
informally discussed.  Costs associated with the evaluation work have been covered by the Adams County Grants 
program through the Adams County Community Foundation. 

Currently 
The ACTI Joint Operating Committee currently has a contract on 67 acres at 6298 York Road.  The asking price was 
$1.9M.  Our initial offer was $1.5M with a $200,000 donation to the ACTI Undesignated Endowment managed by the 
Adams County Community Foundation.  A counter offer of $1.7M with a $200,000 donation to the ACTI Undesignated 
Endowment was accepted.  The contract includes an approximate due diligence period of seven months that allows us 
time for additional evaluations to ensure this is the site we want. 

PA School Code and the ACTI Articles of Agreement require that purchasing land requires the same approval process as 
approving the operating budget for ACTI – affirmative vote of two-thirds (four out of five in our case) of the participating 
districts and a majority vote of all school directors of all participating districts.  Attached is a sample resolution that will 
be provided to your school boards for consideration at your June meetings. 

Financing 
ACTI has secured a $500,000 grant from the Adams County Commissioners through the Adams Response and Recovery 
Fund (ARRF).  This grant must be used to purchase real estate and must be spent by December 31, 2026.  This grant will 
reduce the overall cost to the districts for purchasing the land. 

The ACTI Articles of Agreement specify how the cost of purchasing real estate would be shared by the participating 
districts. It is formula driven and largely based on the “market-value-to-personal-income aid ratio – a method that the 
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commonwealth uses to determine the wealth of a district.  Therefore, the largest district population-wise may not incur 
the largest expense in purchasing land or incurring debt. 

The percentages below have been provided by PFM Financial Advisors as a result of running the formula. They are 
subject to minor changes but will give you an approximation of what each district’s share would be to purchase this 
land: 

Contracted Purchase Price: $1,700,000 
Less ARRF Grant: $500,000 
Needed from Districts: $1,200,000 

 

District Share Percentage Share Amount 
Bermudian Springs 12.84% $154,080 
Conewago Valley 26.70% $320,400 
Fairfield 9.79% $117,480 
Gettysburg 35.56% $426,720 
Littlestown 15.11% $181,320 
  $1,200,000 

 

Additional ARRF money may be available due to earlier projects not using all of their award.  We will keep you updated if 
that becomes available. 

Next Steps 
ACTI has begun the due diligence process – primarily a traffic study and reviewing all prior work completed in evaluating 
the site by other potential previous buyers.  ACTI has secured another allocation of funds from the Adams County Grants 
program managed by the Adams County Community Foundation to fund due diligence work. 

During your June board meetings, we ask that you consider the resolution to purchase real estate that will be provided.  
The resolutions were prepared with a maximum purchase price of $2,000,000 simply to give us some headroom to 
complete the deal but the agreed upon price per the contract is $1,700,000 

If you have any questions, please contact us. 

 

 

Shawn Eckenrode Dr. Tony Payne 
SEckenrode@acti-pa.org TPayne@acti-pa.org 
717-398-3178 x101 717-398-3178 x101 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

RESOLUTION 

WHEREAS, Bermudian Springs School District (“School District”) is one of five (5) 

School Districts which on August 29, 2019, executed Articles of Agreement which provided for 

the establishment of the Adams County Technical Institute; and  

WHEREAS, the Joint Operating Committee of the Adams County Technical Institute has 

recommended the purchase of Property as set forth in the attached Resolution of the Joint Board 

of Adams County Technical Institute.   

RESOLVED, this   day of   , 2026, that the Board of School Directors of 

the School District does hereby give its approval to the attached Resolution of the Joint Board of 

the Adams County Technical Institute and agrees to be bound by the terms and conditions 

contained therein, and does authorize its President or Vice President and Secretary to execute a 

counterpart thereof on behalf of this School District. 

ATTEST: BERMUDIAN SPRINGS SCHOOL DISTRICT 

BY: 
Secretary President/Vice President 
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