
Gaston County Schools 
Curriculum & Instruction Committee Meeting 

Monday, May 4, 2026 

MINUTES 

The Curriculum and Instruction Committee met on Monday, May 4, 2026, at 3:00 p.m. at the 
Linda Rader Staff Development Center, Cramerton, NC. Those members in attendance 
were: Chairman Jeff Ramsey, who joined at 3:10, Robbie Lovelace, Janna Smith, and A.M. 
Stephens III. 

Additional attendees included: Vice Chairman Dot Cherry, Superintendent Dr. Morgen A. 
Houchard, Attorney Sonya McGraw, Assistant Superintendent of Student Support Services 
Rebekka Powers, Executive Directors Anarah Henderson and Tyler West, Chief 
Communications Officer Todd Hagans, Chief Accountability Officer Kelly Cunningham, Chief 
of Staff Tom N encetti, and Board Clerk Cindy Beck 

Mr. A.M. Stephens III called the meeting to order at 3:00 p.m. and welcomed everyone. 

Approval/Correction of Minutes 
Motion to adopt minutes of March 30, 2026, as presented was made by Mrs. Robbie 
Lovelace, seconded by Mrs. Janna Smith, motion carried unanimously. (4-0) 

Human Resources Update - Information 
A report on the Reduction in Force (RIF) was provided by Superintendent Houchard, 
outlining updates for the timeframe spanning July 2024 to July 2026. This presentation 
offered a comprehensive look at staffing modifications, the implementation schedule, and 
associated personnel measures intended to better synchronize district staffing levels with 
current operational requirements and financial constraints. 

(View Presentation) 

DEC Contract - Action 
Executive Director for DEC Chris Mills presented information regarding a Contract need 
for the increasing needs of students requiring higher levels of support, including nursing 
services, one-on-one assistance, related services, psychological services, and behavioral 
supports. 

Motion: 
The Motion was made by Mrs. Robbie Lovelace; seconded by Mrs. Janna Smith, that the 

Board 
Approve the Department For Exceptional Children Services Contract 

A vote was taken and Motion to approve the item as presented carried unanimously. ( 4-0) 
This item will appear on the Consent Agenda at the May 18, 2026, Regular meeting for 
consideration and approval by the full Board. 



Feasibility Study - Action 
Superintendent Houchard presented information regarding the district's Feasibility Study 
initiatives intended to maximize resources, reduce duplicated personnel, and achieve cost 
savings throughout the district The presentation included proposed consolidation-related 
measures impacting Gaston Early College High School, Gaston Early College of Medical 
Sciences, Gaston Virtual Academy, McAdenville Elementary School, Stuart W. Cramer High 
School, Cherryville Elementary School, W.B. Beam Intermediate School, and John Chavis 
Middle School. 

Superintendent Houchard stated that the measures are being considered in response to 
ongoing budget constraints and are intended to reduce expenditures, align staffing 
positions with state allotments, and utilize supplies and materials more efficiently. 

The Board received information regarding the operational restructuring of Gaston Early 
College High School and Gaston Early College of Medical Sciences. Although both schools 
will continue to operate separately on the Gaston College campus, the schools will share 
resources and personnel in an effort to improve operational efficiency. Administration 
reported estimated annual savings of approximately $120,000. 

The Board also received information concerning the relocation of Gaston Virtual Academy 
resources. Beginning with the 2026-2027 school year, grades K-5 will be housed at 
McAdenville Elementary School, and grades 6-12 will be housed at Stuart W. Cramer High 
School. Students enrolled in Gaston Virtual Academy will continue to receive instruction 
online while participating in selected activities and events at their assigned host schools. A 
proposed arrangement will strengthen collaboration among staff members and reduce 
duplicated operational resources. Estimated annual savings associated with the proposal 
are approximately $50,000. 

Superintendent Houchard further presented three options related to the potential closure 
and consolidation ofW.B. Beam Intermediate School. 

Under Option A, W.B. Beam Intermediate School would close, with fourth-grade students 
reassigned to Cherryville Elementary School and fifth-grade students reassigned to John 
Chavis Middle School. Administration reported that both schools have sufficient capacity 
to accommodate the projected enrollment. 

Under Option B, W.B. Beam Intermediate School would close, with fourth-grade students 
assigned to Cherryville Elementary School and fifth-grade students assigned to John 
Chavis Middle School. Parents who prefer not to have their rising fifth-grade student 
attend John Chavis Middle School would have the option for assignment to Tryon 
Elementary School for the fifth-grade year. 

Under Option C, W.B. Beam Intermediate School would close, and both fourth- and 
fifth-grade students would be reassigned to Cherryville Elementary School. Administration 
noted that the pre-kindergarten classroom currently housed at Cherryville Elementary 
School would be relocated to Tryon Elementary School in order to provide additional 
classroom space. 



Administration reported that the proposed closure of W.B. Beam Intermediate School 
would result in estimated annual savings of approximately $288,000 through reductions 
in personnel, supplies, materials, equipment, and utility costs. 

The Board was advised that the measures involving Gaston Early College High School, 
Gaston Early College of Medical Sciences, and Gaston Virtual Academy do not require 
Board approval and will be implemented for the 2026-2027 school year. 

Administration further advised that the proposals involving Cherryville Elementary 
School, W.B. Beam Intermediate School, and John Chavis Middle School require a public 
hearing and formal action by the Board of Education due to the proposed closure ofW.B. 
Beam Intermediate School. A date for the public hearing has not yet been determined. If 
approved by the Board of Education, W.B. Beam Intermediate School would close at the 
conclusion of the 2025-2026 fiscal year. 

The Board was informed that the feasibility study information will also be presented 
during the Board of Education's regular monthly meeting on May 18, 2026. 

(View Presentation) 

Student Support Updates - Information 
Assistant Superintendent Rebekka Powers presented the updates from Student Support 
Services, including: 

An updated list of Schools Closed to Transfers for the 2026-2027 school year was shared, 
which included the addition of Bessemer City Primary. 

Dr. Powers shared an overview of the data collection process related to the Choice 
program survey, including information gathered through feedback sessions conducted 
with the Parent Advisory Council and the Student Advisory Council. 

(View Handout) 

Dr. Powers reported that only one bid was received in response to the bid process for the 
renewal of the Driver Education Contract. She asked the Board members to consider 
approval of the contract renewal. 

Motion: 
The Motion was made by Mrs. Janna Smith; seconded by Mr. Jeff Ramsey, that the Board 

Approve the Driver Education Contract 

A vote was taken and Motion to approve the item as presented carried unanimously. ( 4-0) 
This item will appear on the Consent Agenda at the May 18, 2026 Regular meeting for 
consideration and approval by the full Board. 

CTE Updates - Information 
Executive Director Dr. Bryan Denton and CTE Director Dr. Rusty Parker shared highlights 
from the May CTE Connections Newsletter, including recognition of the CTE Teacher of the 
Year, Students@Work initiatives, and the Teamship Pilot program. Information was also 



presented regarding the 2026-2027 Path Forward Future initiative, including Middle 
School Phasing module placements and High School Simulator placements. 

Associate Superintendent Tonya Kales shared that as part of the Alignment to the Strategic 
Plan, an objective by 2030, would be to increase the ACT/WorkKeys Composite percentile 
from the baseline of 47% to the target of 62%. The CTE Program aims to improve high 
school student performance on the ACT WorkKeys Assessment by aligning academic 
skill-building, test-taking strategies, and career-contextual learning across all Gaston 
County Schools high schools. 

(View Presentation) 

2026-27 Federal Grant Application - Action 
Associate Superintendent Tonya Kales presented information regarding the proposed 
2026-2027 Federal Programs budget and the accompanying grant application details. 

Motion: 
The Motion was made by Mr. Jeff Ramsey; seconded by Mrs. Robbie Lovelace, that the Board 

Approve 2026-27 Federal Grant Application 

A vote was taken and Motion to approve the item as presented carried unanimously. (4-0) 
This item will appear on the Consent Agenda at the May 18, 2026, Regular meeting for 
consideration and approval by the full Board. 

(View Presentation) 

May Classroom Moment - Information 
Ms. Kales announced the May Classroom Moment will be Star Teachers in Action. 

Superintendent's Comments - Information 
Superintendent Houchard announced that Teacher Appreciation Week is in progress and 
that National Teacher Day is on May 5, 2026. 

Information was shared regarding the upcoming Middle School and High School Spring 
Sports Playoffs, and an email containing the playoff calendar listing will be distributed. 

Next Committee Meeting Date/Time 
The next Curriculum & Instruction Committee Meeting is scheduled for June 1, 2026, in 
the Central Office Board Room, beginning at 3:00 p.m. 

Adjournment 
All business being conducted, Motion to adjourn was made by Mrs. Janna Smith; seconded 
by Mr. Jeff Ramsey motion carried unanimously. (4-0) 

:==+---..::-u_ction Committee Meeting adjourned at 5:22 p.m. 



Curriculum and Instruction 
Board Committee Meeting 

Gasf.lll:IC-IJSdioalll 
c..Ttoalmn & ~ ea-.i~ Mn:d.n1 

~-~4.20Z6 

""'""' 
l'bl:Ca:rriNimi.d l~Camlkla; iiat.Oll "'-iay.~4.2026. atJ:00 pm.. at Uk: 
Uada bd.:r Sblf"~ C.-lllff.Cn-'-NC. tt-lrlftnb.n Ill .itkmM-IKli' -~: 

au.-fdl'RillnR7",._~.11t3:l0,Robbie~J-uSmldl,;w:IA.M.St'1)N"iU 
Ill 

~ ~ ~ v~ ~ 0i:,t. a.my, Sl,.penntm.kflt Dr. Morp A. 
J~ Anomey ScMtya liik(nw, ADl:mat Suprritlt:ffldfflc of SNdfflt Support Sen1ca 
Rm5b Powft,, ~ D1nctan AnMah fwndcffo11 ;i,Qd Tyl« Wit,Q. Ch.Id 
~ Ot!'kwTadd ~m::, OiW .ao:-abffilyOffln,r lCdly<.wutlnctum. C'hlef 
a6Sba'Toa,1Cfflcird.M\d8'1,¥d0at°".tye«k. 

Mt • .ua. Stcpbaas lU eallC'd lb!: ~-to «dcr a 3:00 p.ta. oUILI wdc:omo.-dCYU)'One. 

Appn,r,11/~gfMINla 
Notiolla,~ISWIQ&aofU#dl.30.2026.•pmaitc:dwumadebyMrs.ltabbie~ 
~ti,'Nr1JM!N~motiol"lc:irricd1U1,1,ai-wsly,(4-4) 

...... ~UJIIWlt•l lllonutloa 
,. ttpOl't OD dw: Wucaon la FOffl! {RJ'F) - prorided by Supm"ntt:ndimt l~nf. 
owiaing updaa for tl9C \ilad'r.Ja:ICI $pMUll.111 M1 Ul24 to fidy 2026. Thb pm,entalion 
offcmt a o:imprdlcftslw: IDolt .at salf141 IDNlf"IOtioos. Ute lmplcmcnbdo o sdlcw!c, ~d 
usomted pcnannd lDCUUtl!l latrndtd fO ~ ~nize dilain IUITb~ l~Tls wilh 
nrnist~AqUlMnfflU;uidftNJl(;blcnitStDlnrs. 

OU Qn1tnct • Mtill■ 
Eua!Uft Dlnuor (GC' DEC Cllrll Mil&; pnsmud 1Alomm1CG ~ing a Coatr.ict Me-ti (or 
dw ~GI ..eds of stllclenu i,,qul'UII IIJJbef' kv-.b oC :cupport. lnc:h,dln,: nur$1n1 
Mnkel. on-r ;mlsance, rd:itrd s«rYk:a. psydlolopal scrrins. and bdl.mor.il 
~""'"1 -?be Nation wumll.kbyMn. Robbie~Hmnd.edby .,11"1.)lnaaSmllh.tb;r,tlhe Board 

AppnwellteD~FoirEscrptlon:.alChJ!"'-.SerricesCoatnct 

A nllt was t:alcffl ,11ld Mackin to,>ppnn-e ~Item u preu.mffl amed W1.1IUmowly. (4-41) 
This lcem •ill ~pptu on die' C-11t Ac,ffld:.I .lit cbe 14.IY tR, 202fi,. R.pbr m«t:1n1 ror 
coftlidrr.:idon =d :ipp~ by~ r..u Ba:ird. 

June l , 2026 

Approval of May 4, 2026 

Curriculum and Instruction Committee Minutes 









School Name Capacity 2024-25 2()25:.26 2026-27 2027-28 2028-29 

Cherryville Bementary 
354 342 336 339 

500 
73% 71.% 68% 67% 68% 

W B Beam Intermediate School 221 
Enrollment 186 195 







Student Support Services: Strategic Plan Goals 

By 2030, Gaston County Schools will: 

Increase the daily average attendance rate from 92.9% to 95% or higher. 

Increase the number of schools at or above the threshold for implementation 
of tiered social-emotional and mental health support system (MTSS) from 
67% to 100%. 



Information 

Total Denied -Did Removed 
School Appllcatlons not Qualify Decision ByStaff 

Ashbrook High 53 16 37 4 0 0 

Costner Elementary 95 16 79 4 17 8 45 

Cramerton Middle 99 53 46 0 19 0 0 3 43 

Easl Gaslon High 104 6 98 67 49 9 21 1 0 

Forestview High 113 23 90 35 46 9 36 0 10 

Gaslon Early College High 224 74 150 40 NA 17 25 67 

Gaston Early College Medical 113 38 75 46 NA 5 24 0 0 

Gaston Virtual Academy 237 150 87 31 NA 36 7 3 10 

GrterMlddle 70 14 56 17 22 1 0 37 

Hawks Nest STEAM 572 108 464 64 NA 9 4 386 

Highland Sch of Technology 496 166 330 134 NA 15 26 0 155 

Hunter Huss High 34 21 13 4 9 3 6 0 0 

North Gaston High 32 0 32 14 3 11 7 0 0 

Pinewood Elementary 92 19 73 5 10 2 9 1 56 

Pleasant Ridge Elementary 150 85 65 23 8 5 0 38 

57 3 0 3 29 



CTE Impact & Reach 

••• -~-
11,000+ 
CTE Enrollment 

Students Impacted 

* 2, 100+ 
CTE Concentrators 
Dedicated Students 



Work-Based Learning in 25-26 

19 
Traditional Internships 

21 
Caromont Pre-Apprenticeship 

1 
Blum Pre-Apprenticeship 

12 
Pre-apprenticeship Advanced 

Mfg 

62 
Early Childhood Ed 

Internships 

124 
Advanced Studies (Shadowing) 

975 
Students@Work (Middle School) 

74 
Nursing Clinicals 

159 
Gaston Co. Govt Shadowing 



Goals for for 26-27 
Goals based on the Comprehensive Local Needs Assessment 

Engineering & PLTW 
Expand high school Engineering courses offered 
through Project Lead the Way. 

Hospitality & Tourism 
Develop pathways aligned with the Hospitality and 
Tourism industry needs. 

Goals for for 26-27 

Career Development 

• Portner with Xello to develop Career 
Development Plans 

• Partnership with TrcnsfrVR for grades 5-8 career 
support 

Manufacturing & Finance 
Provide additional pathways in Manufacturing. 
Finance. and Trades. 

Aviation & Logistics 
Add Aviotion. Aerospace. and Logistics pathways to 
the Transportation Career Cluster. 

Middle School Support 
• Computer Science Focus 

• Engineering - Project Lead the Way 

• Paxton Patterson Exploration Modules 

Strategic Focus Areas 
Integrating Career Readiness Across Primary & Secondary Education 



Goals for for 26-27 

The Misperception 
There is a misperception that CTE is only for career-bound. not college-bound students. 

Marketing Strategy 
The CTE Deportment will create o marketing and 
communications p lan that positions CTE as valuable 
for oil students. 

Parent Engagement 
The communications plan will focus on parent 
communication to promote all CTE pathways as 
options for students. 

Goal: Address the Perception Gap 



2026-2027 
PRC 013 Projected Allotment 

Months of Employment 

Planning Allotment 1,391 Months of Employment 

- Carryover 0 I 
Total 1,391 

These Months of Employment represent approximately $12,718,685 in salaries a nd benefits. 

2026-2027 PRC 013 Projected Allotment 
I 

Director 
Career Development Coordinator 
Special Populations Coordinator 

Instructional Technology Coordinator 

School-based Staff 
MS Career Development Coordinator 
HS Career Development Coordinators 

CTE Classroom Teachers 



2026-2027 
PRC 014 Projected Allotment 

State Support 

Planning Allotment 

Carryover 0 

Total 

2026-2027 PRC 014 Projected Allotment 
(District Expenses) 

CTE Budget Analyst 

Contracted Services (repairs) 

Computer Equipment & Software 

Supplies & Materials 

Workshop Expenses (Substitutes, Mileage, Registrations) 



2026-2027 
PRC 0 17 Projected Allotment 

Federal Perkins Funds 

Planning Allotment 

Carryover 

Total 

2026-2027 PRC 017 Projected Allotment 
(School Expenses) 

Computer Equipment e. Software 

Supplies e. Materials 



Action and Consent at June Board Meeting 





Early Indicators of Success 
District-Wide 
District Overall Proficiency is ahead of 24-25 in the following subject areas: 

Reading Math Science 

• 3rd Reading • 3rd Math • 5th Science 

• 4th Reading • 4th Math 8th Science • • 5th Reading • 5th Math 
• Biology 

• 6th Reading • 6th Math 

• 7th Reading • 7th Math 

• • 8th Math 8th Reading 
English II 

Combined • • HS Math 1 

Early Indicators of Success 
District focus area improvements 

Science & Biology {All Levels) 

Double d igit gains in scienc e 5 & 8 
combined and biology 

Reading {ES) 
3rd grade read ing achieved almost a 1 O 
perc ent increase 

Math I {HS) 
Doub le digit gain in Math I at the high 
school level 

Math {ES and MS) 
Performance in 4th and 7th grade 
ma thematics a lso showed improvement 



Early Indicators of Success 
Innovation Schools I Universal Improvement 

All Innovation Schools improved in 
proficiency. 

Top Performance 
One school had the highest overall gain 
compared to all GCS schools at that level. 

4th Grade Math Excellence 

I Double-Digit Gains 
Two schools achieved double-digit gains in 
overall proficiency. 

I Subject Area Success 
5th grade science, 8th grade science, and 
biology averaged double-digit gains. I 

I One school achieved the highest gain in 4th grade math among all GCS elementary schools. 



Action and Consent at June Board Meeting 



PropoQ! for ~m lnterttntion Service$ fO G-i~on Cout1ty Schools 

Pricing 
~"'"""""_,;opUaptlol,b-~d<wlai~ID~~-.ti~ 

le«,...~ ......... h•_..~.._9'c~(,a~~bd<,ev-e1 . 

...,,_....., ~-P\IMll'll,.~suffln&, 1.-.lall'""°Wl lltQUn'll tobrpl ---~-~~ln'l'rdoto~~.,C,to~"9•~!1edotL'f 

....,_.....,_.Olt(oint:~IClll.tnllW'E,~rd---tNluittdtO 

-il-mlul~ 

Wlirca.dt-on,catd~..,_tar1 -...vndl')'1.S~"°""""ldlollfttDN ~.._.... .. _._..._ 

........ 
.,...,__ .. k_'-"''°"""""'-._. ... .,,_.._...Pu,lLlCMt. 

""'_....,.MN,._ __ _,__,_......,,_dS,IQ_Q)Plt"~-b-__ ,,_ ___ _ 
._..,_ _ _______ ....,._ __ ..,. ......... ,..., ... t._Q,i,,..,qr-

...: ............. ~ .. -.-..-----...,~-.....-.~-­~r-...-.---~-"".-... ... ~-.,..-~.-..,.., 

...-.-..u.-d~-

Action and Consent Agenda at June Board Meeting 




