Gaston County Schools
Curriculum & Instruction Committee Meeting
Monday, May 4, 2026

MINUTES

The Curriculum and Instruction Committee met on Monday, May 4, 2026, at 3:00 p.m. at the
Linda Rader Staff Development Center, Cramerton, NC. Those members in attendance
were: Chairman Jeff Ramsey, who joined at 3:10, Robbie Lovelace, Janna Smith, and AM.
St . mslIL

Ac tional attendees included: Vice Chairman Dot Cherry, Superintendent Dr. Morgen A.
Houch: 1, Attorney Sonya McGraw, Assistant Superintendent of Student Support Services
Rebekk Powers, Executive Directors Anarah Henderson and Tyler West, Chief
Commu cations Officer Todd Hagans, Chief Accountability Officer Kelly Cunningham, Chief
of Staff ym Nencetti, and Board Clerk Cindy Beck

Mr. A.M. Stephens 1l called the meeting to order at 3:00 p.m. and welcomed everyone.

Approval/Correction of Minutes
Motion to adopt minutes of March 30, 2026, as presented was made by Mrs. Robbie
Lov ice,seconded by Mrs, Janna Smith, motion carried unanimously. (4-0)

Hur . Resources Update - Information

A rt on the Reduction in Force (RIF) was provided by Superintendent Houchard,
ou g updates for the timeframe spanning July 2024 to July 2026. This presentation
offered a comprehensive look at staffing modifications, the implementation schedule, and
associated personnel measures intended to better synchronize district staffing levels with
current operational requirements and financial constraints.

{View F :sentation}

DEC ract - Action

Executive Director for DEC Chris Mills presented information regarding a Contract need
for 1e icreasing needs of students requiring higher levels of support, including nursing
services, one-on-one assistance, related services, psychological services, and behavioral
supp rts.

Motion:
The M« on was made by Mrs. Robbie Lovelace; seconded by Mrs. Janna Smith, that the
Board
. prove the Department For Exceptional Children Services Contract

A vote was taken and Motion to approve the item as presented carried unanimously. (4-0})
This item will appear on the Consent Agenda at the May 18, 2026, Regular meeting for
consideration and approval by the full Board.



Feasibility Study - Action

Superintendent Houchard presented information regarding the district’s Feasibility Study
initiatives intended to maximize rescurces, reduce duplicated personnel, and achieve cost
savings throughout the district. The presentation included proposed consolidation-related
measures impacting Gaston Early College High School, Gaston Early College of Medical
Sciences, Gaston Virtual Academy, McAdenville Elementary School, Stuart W. Cramer High
School, Cherryville Elementary School, W.B. Beam Intermediate School, and John Chavis
Middle School.

Superintendent Houchard stated that the measures are being considered in response to
ongoing budget constraints and are intended to reduce expenditures, align staffing
positions with state allotments, and utilize supplies and materials more efficiently.

The Board received information regarding the operational restructuring of Gaston Early
College High School and Gaston Early College of Medical Sciences. Although both schools
will continue to operate separately on the Gaston College campus, the schools will share
resources and personnel in an effort to improve operational efficiency. Administration
reported estimated annual savings of approximately $120,000.

The Board also received information concerning the relocation of Gaston Virtual Academy
resources. Beginning with the 2026-2027 school year, grades K-5 will be housed at
McAdenville Elementary School, and grades 6-12 will be housed at Stuart W. Cramer High
School. Students enrolled in Gaston Virtual Academy will continue to receive instruction
online while participating in selected activities and events at their assigned host schools. A
proposed arrangement will strengthen collaboration among staff members and reduce
duplicated operational resources. Estimated annual savings associated with the proposal
are approximately $50,000.

Superintendent Houchard further presented three options related to the potential closure
and consolidation of W.B. Beam Intermediate School.

Under Option A, W.B. Beam Intermediate School would close, with fourth-grade students
reassigned to Cherryville Elementary School and fifth-grade students reassigned to John
Chavis Middle School. Administration reported that both schools have sufficient capacity
to accommodate the projected enrollment.

Under Option B, W.B. Beam Intermediate School would close, with fourth-grade students
assigned to Cherryville Elementary School and fifth-grade students assigned to john
Chavis Middle School. Parents who prefer not to have their rising fifth-grade student
attend John Chavis Middle School would have the option for assignment to Tryon
Elementary School for the fifth-grade year.

Under Option C, W.B. Beam Intermediate School would close, and both fourth- and
fifth-grade students would be reassigned to Cherryville Elementary School. Administration
noted that the pre-kindergarten classroom currently housed at Cherryville Elementary
School would be relocated to Tryon Elementary School in order to provide additional
classroom space.



Administration reported that the proposed closure of W.B. Beam Intermediate School
would result in estimated annual savings of approximately $288,000 through reductions
in personnel, supplies, materials, equipment, and utility costs.

The Board was advised that the measures involving Gaston Early College High School,
Gaston Early College of Medical Sciences, and Gaston Virtual Academy do not require
Board approval and will be implemented for the 2026-2027 school year.

Administration further advised that the proposals involving Cherryville Elementary
School, W.B. Beam Intermediate School, and John Chavis Middle School require a public
hearing and formal action by the Board of Education due to the proposed closure of W.B.
Beam Intermediate School. A date for the public hearing has not yet been determined. If
approved by the Board of Education, W.B. Beam Intermediate School would close at the
conclusion of the 2025-2026 fiscal year.

The Board was informed that the feasibility study information will also be presented
during the Board of Education’s regular monthly meeting on May 18, 2026.

(View Presentation)

Student Support Updates - Information
Assistant Superintendent Rebekka Powers presented the updates from Student Support
Services, including:

An updated list of Schools Closed to Transfers for the 2026-2027 school year was shared,
which included the addition of Bessemer City Primary.

Dr. Powers shared an overview of the data collection process related to the Choice
program survey, including information gathered through feedback sessions conducted
with the Parent Advisory Council and the Student Advisory Council.

(View Handout)

Dr. Powers reported that only one bid was received in response to the bid process for the
renewal of the Driver Education Contract. She asked the Board members to consider
approval of the contract renewal.

Motion:
The Motion was made by Mrs. Janna Smith; seconded by Mr. Jeff Ramsey, that the Board
Approve the Driver Education Contract

A vote was taken and Motion to approve the item as presented carried unanimously. (4-0)
This item will appear on the Consent Agenda at the May 18, 2026 Regular meeting for
consideration and approval by the full Board.

CTE Updates - Information

Executive Director Dr. Bryan Denton and CTE Director Dr. Rusty Parker shared highlights
from the May CTE Connections Newsletter, including recognition of the CTE Teacher of the
Year, Students@Work initiatives, and the Teamship Pilot program. Information was also



presented regarding the 2026-2027 Path Forward Future initiative, including Middle
School Phasing module placements and High School Simulator placements.

Associate Superintendent Tonya Kales shared that as part of the Alignment to the Strategic
Pl. | an objective by 2030, would be to increase the ACT/WorkKeys Composite percentile
from the baseline of 47% to the target of 62%. The CTE Program aims to improve high
school student performance on the ACT WorkKeys Assessment by aligning academic
skill-building, test-taking strategies, and career-contextual learning across all Gaston
County Schools high schools.

(View Presentation)

2026-27 Federal Grant Application - Action
Associate Superintendent Tonya Kales presented information regarding the proposed
2026-2027 Federal Programs budget and the accompanying grant application details.

Motion:
The Motion was made by Mr. Jeff Ramsey; seconded by Mrs. Robbie Lovelace, that the Board
Approve 2026-27 Federal Grant Application

A vote was taken and Motion to approve the item as presented carried unanimously. (4-0)
This item will appear on the Consent Agenda at the May 18, 2026, Regular meeting for
consideration and approval by the full Board.

(View Presentation)

May Classreom Moment - Information
Ms. Kales announced the May Classrocom Moment will be Star Teachers in Action.

Superintendent’s Comments - Information
Superintendent Houchard announced that Teacher Appreciation Week is in progress and
that National Teacher Day is on May 5, 2026.

Information was shared regarding the upcoming Middle School and High School Spring
Sports Playoffs, and an email containing the playoff calendar listing will be distributed.

Next Committee Meeting Date/Time
The next Curriculum & Instruction Committee Meeting is scheduled for June 1, 2026, in
the C. tral Office Board Room, beginning at 3:00 p.m.

A« yurnment
All business being conducted, Motion to adjourn was made by Mrs. Janna Smith; seconded
by Mr. Jeff Ramsey motion carried unanimously. (4-0)

The Curriculum ?g%ction Committee Meeting adjourned at 5:22 p.m.
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