Regular Meeting

ufaula City Schools 10/21/2025 - 05:30 PM
]EE*F:C‘ gcg‘:"y: " Superintendent's Office
333 State Docks Road

Eufaula, Alabama 36027

MEETING MINUTES

Attendance

Voting Members

Mrs. Twana Purifoy Anderson, President
Mrs. Yadira Chavez

Mrs. Rusti Register

Mr. Richard Wingate, Vice-President
Ms. Leslie Wright

Non-Voting Members

Mr. Joey Brannan, Superintendent

Susan Webb, Assistant to Superintendent
Angie Ellis, CSFO

1. Open meeting, establish quorum, and approval of agenda

The Eufaula City Board of Education met in regular session for their meeting on Tuesday,
October 21, 2025, in the boardroom at Central Office. Members present were: Mrs. Twana R.
Purifoy Anderson, Mrs. Yadira Chavez, Mrs. Rusti Register, Mr. Richard W. Wingate, and Ms.
Leslie Wright. Visitors present (not all-inclusive): Joey Brannan, Susan Webb, James Bailey,
Zane Johnson, Lisa Johnson, Angie Ellis, Jermieke Cliatt, Kelly Ward, Tina Richards, Stephanie
Douglas, Roshanda Lewis, Brandon Kiser, Alexandra Conniff, Emily Jackson, Joann Gamble,
Brooke Morris, Joey Skinner, Terry Crawford, Sean Clark, and Shantia Williams.

The notice of this meeting was posted on the public bulletin board in the central office on June
25,2025. A reminder was sent electronically on September 29, 2025, and October 16, 2025, to
a list of people who requested board meeting information.

The meeting was called to order at 5:30 p.m. A quorum was established with all members
present. A motion was made to approve the agenda as presented.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Mr. Richard Wingate

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright
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2. Delegations/Awards

The principals were recognized for their leadership and dedication to our students and staff. A
gift was presented to each principal.

3. Approval of Minutes
Motion to approve the minutes for the following board meetings:

e August 26, 2025, regular board meeting and first budget hearing

e September 9, 2025, regular board meeting and final budget hearing
e September 30, 2025, special board meeting

e October 14, 2025, special board meeting

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

4. Superintendent’s Report

A. Operations Update
Mr. James Bailey gave the board an update on projects and facilities.

B. Public Relations Report
The board received a monthly report from public relations.

5. Financial Statements and Bank Reconciliations

The August 2025 financial report for the system was reviewed and discussed. 94.61% of
revenues have been collected, and 82.74% of the budget has been expended. The financial
statement presented included all reconciled bank accounts for the Eufaula City Board of
Education as of August 31, 2025. The Board was notified of this by the Chief Financial Officer
in a statement noted in the Financial Report.

6. New Business

A. Select AASB Delegate
The Superintendent asked for the board to select one member to represent the board as a
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voting delegate to attend the AASB Winter Convention. Leslie Wright was nominated to be
the delegate and Richard Wingate will be the alternate delegate.

Motion made by: Mr. Richard Wingate
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

B. Maxwell Leadership

The Superintendent recommended the board approve Maxwell Leadership in the amount of
$5495.00 as a professional learning resource to support the creation and implementation of a
districtwide Leadership Academy.

Motion made by: Ms. Leslie Wright

Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

C. Kelly Services

The Superintendent requests approval to renew an agreement between Eufaula City Schools
and Kelly Services.

Motion made by: Mrs. Rusti Register
Motion seconded by: Mr. Richard Wingate

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright
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D. FY26 Renewals, Service Contracts, Software Agreements
The Superintendent requests approval to renew FY 2026 service contracts and software
agreements as presented.

Motion made by: Mr. Richard Wingate
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

E. AMMS - Exterior Kitchen Door Replacements

The Superintendent recommends that the Board approve the replacement of the back doors
to the AMMS kitchen at a total cost of $13,539.14.

Motion made by: Mrs. Yadira Chavez
Motion seconded by: Ms. Leslie Wright

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

F. Student Activities & Fundraisers

The Superintendent recommends the board approve student activities and fundraisers as
presented. The board agreed to assist up to $1,300.00 for transportation for the Eufaula
Elementary School third grade field trip to Springer Opera House field trip in Columbus,
Georgia.

Motion made by: Ms. Leslie Wright

Motion seconded by: Mrs. Rusti Register

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez
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Yes: Mrs. Rusti Register
Yes: Mr. Richard Wingate
Yes: Ms. Leslie Wright

G. Personnel
The Superintendent recommended personnel to be approved by the board.

Motion made by: Mr. Richard Wingate
Motion seconded by: Mrs. Yadira Chavez

Voting results: Unanimously approved
Yes: Mrs. Twana Purifoy Anderson
Yes: Mrs. Yadira Chavez

Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

H. Student Hearing

Ms. Leslie Wright moved that the Board go into executive session at 5:47 p.m. for a student
hearing. Mrs. Rusti Register seconded the motion. The executive session was estimated to
last approximately thirty minutes.

Motion made by: Ms. Leslie Wright
Motion seconded by: Mrs. Rusti Register
Voting:

Mrs. Twana Purifoy Anderson - Yes

Mrs. Yadira Chavez - Recused

Mrs. Rusti Register - Yes

Mr. Richard Wingate - Yes

Ms. Leslie Wright - Yes

At 6:46 p.m., following the presentation of facts and evidence and subsequent deliberation in
the executive session, Mr. Richard Wingate moved that the board reconvene in open session
to receive the recommendation of the Superintendent. Ms. Leslie Wright seconded the
motion.

The Superintendent recommended that Student ID #2026-01 not be expelled from Eufaula
City Schools.

Motion made by: Mr. Richard Wingate
Motion seconded by: Ms. Leslie Wright

Voting results:
Yes: Mrs. Twana Purifoy Anderson
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Not Present: Mrs. Yadira Chavez
Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright

7. Adjourn
There being no further business to discuss, motion to adjourn.

Motion made by: Ms. Leslie Wright
Motion seconded by: Mrs. Rusti Register

Voting results:

Yes: Mrs. Twana Purifoy Anderson
Not Present: Mrs. Yadira Chavez
Yes: Mrs. Rusti Register

Yes: Mr. Richard Wingate

Yes: Ms. Leslie Wright
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