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​Executive Summary of​
​the Strategic Planning Process​

​The Mansfield Township School District provides a high-quality education for​

​students in grades PK-6 in the Township of Mansfield, in Warren County NJ.​

​The District actively abides by its​​Mission Statement​​:​

​The Mansfield Township Elementary School District​
​collaborates with the community to provide a meaningful and​
​rigorous education that instills the value of lifelong learning.​
​We strive to empower all of our students to reach their full​

​potential and become productive citizens, in accordance with​
​the comprehensive standards of our state.​

​The Mansfield Township Board of Education is committed to providing the​

​best educational program that its resources allow.  Looking ahead towards​

​planning for the next five years, the Board and Administration endeavored to​

​determine the answers to these overarching questions:​

​● ​What is our collective vision for providing the​​very best educational

​experience for our students?

​● ​What is the experience that our school provides​​for our students today?

​● ​How can we elevate the student experience in the​​long term, and what

​steps should we be taking to get there?
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​Understanding the importance of stakeholder input and involvement in​

​determining these answers, in October of 2025, the Board contracted with​

​Kathleen Helewa of Kathleen Educational Consultants, LLC to lead three​

​interactive meetings, open to the public and to all interested school​

​stakeholders, to engage with members of the school board and​

​Superintendent Mai with the ultimate objective of creating a new five-year​

​Strategic Plan for the school District.​

​Three dates in March and April of 2026 were selected for the process.   During​

​the meetings, participants worked together to create a draft framework for​

​the 2026-2031 Strategic Plan.   The draft work was refined into a final​

​document by Superintendent Mai and Ms. Helewa, and presented to the​

​Board in June of  2026 for final approval.​

​Post formal acceptance by the Board, The Mansfield Township Board of​

​Education shall approve annual District and Board Goals based upon the​

​Strategic Plan.  The Superintendent and school administrative team will​

​create action plans annually to support the goals and objectives of the Plan​

​for the next five years.​
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​Mansfield Township School District​

​Strategic Plan 2026-2031​

​Goal Areas​

​1. ​Academic Achievement

​2. ​Student Engagement

​3. ​Safety & Security

​4. ​School and Community Pride
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​First Goal:  Academic Achievement​

​Goal​ ​Statement:​ ​Cultivate​ ​a​ ​dynamic​ ​and​ ​supportive​ ​learning​ ​environment​ ​that​
​empowers​ ​all​ ​students​​through​​student-focused,​​hands-on,​​multisensory​​learning​
​experiences​ ​that​ ​promote​ ​critical​ ​thinking,​ ​enabling​ ​each​ ​learner​ ​to​ ​reach​ ​their​
​academic potential.​

​Objectives:​

​1. ​Ensure a consistent, standards-aligned curriculum with clear progression
​and alignment across all grade levels.

​2. ​Promote continuous instructional improvement through peer observation,
​collaboration, and vertical/horizontal articulation across grade levels and
​content areas.

​3. ​Strengthen home-school partnerships to support student development,
​engagement, and strong attendance.

​4. ​Utilize technology to support innovation, collaboration, and
​student-centered learning while maintaining a balanced instructional
​approach that promotes critical thinking, meaningful human interaction,
​and the use of varied educational resources.

​Second Goal:  Student Engagement​

​Goal Statement:​ ​Cultivate a student-centered learning environment that​
​prioritizes engagement, belonging, and whole-child development by providing​
​meaningful academic, social, and enrichment opportunities that empower all​
​students to thrive.​

​Objectives:​

1.  Increase student voice by regularly collecting and using student feedback to  
inform instructional practices, enrichment opportunities, and school  
programming.

2.  Expand student-centered learning experiences through hands-on,  
collaborative, and authentic opportunities that deepen engagement and  
reinforce curriculum.

3.  Promote whole-child development by creating diverse academic,
 social-emotional, and enrichment opportunities that strengthen students’  
sense of belonging and meaningful connections within the school  
community.

4.  Use feedback from students, families, and staff, along with participation  
data, to continuously improve engagement initiatives and ensure they  
remain relevant, inclusive, and responsive to community needs and interests.
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​Third Goal:  Safety & Security​

​Goal Statement:​ ​Prioritize and invest in the safety, security, and well-being of the​
​Mansfield Township School District community by fostering secure physical,​
​digital, and emotional environments that support learning and ensure long-term​
​safety for all students and staff.​

​Objectives:​

​1. ​Strengthen digital citizenship and safety awareness through ongoing
​professional learning and educational opportunities for students, staff, and
​families focused on emerging technologies, social media, and responsible
​online behavior.

​2. ​Empower students as leaders in creating a safe and positive school culture
​by providing opportunities for student voice, peer education, and shared
​responsibility in promoting respectful and responsible communication.

​3. ​Enhance physical safety and privacy across all school environments,
​including classrooms, outdoor spaces, and common areas, to ensure secure
​and developmentally appropriate learning environments.

​4. ​Continuously assess and improve safety practices and infrastructure to
​proactively address evolving physical, emotional, and digital security needs.

​Fourth Goal:  School & Community Pride​

​Goal Statement:​ ​Foster a strong sense of school and community pride by​
​leveraging the district’s rural campus, community partnerships, and shared​
​resources to support effective learning and the development of respectful,​
​empathetic, and critically thinking students.​

​Objectives:​

​1. ​Leverage community partnerships and local resources to enhance
​curriculum, provide real-world learning opportunities, and support staff and
​student learning on relevant topics and issues.

​2. ​Recognize and celebrate student and staff achievements across school and
​community platforms.

​3. ​Strengthen communication and community engagement by regularly
​sharing school initiatives, programs, and student learning experiences,
​while creating meaningful opportunities for stakeholders to participate in
​and observe the teaching and learning taking place within the district.
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16-YearYear Enrollment Stabilization
Transitioning from historical peak volumes to a consistent, sustainable student body.

Historical Peak (2009-2010):

723 Students

Current Stabilization:

533 Students

2009-2010 2010-2012 2015-2014 2017-2018 2020-2026 2025-2026

NotebookLM



46%



Reflecting a Changing Community



Adapting to Meet Student Needs



Results: Outpacing the State in ELA, Math & Science

Science
vs. State’s +2.5% 

+8.9%



MTSS and Administrative 
Restructure: 

Making a Difference 



Community Voices: Family Survey



Community Voices:  Staff Survey 



Community Voices: Students Grades 4-6



Proactive Facilities Management

● Temporary above ground
oil tank installed ‘25

● Removal of UST ‘26
● Exploring alternative

energy sources ‘26
● ROD grants roof

replacement & HVAC
repairs

● Technology security
updates ‘25

● Transitioned from
Windows to
Chromebooks ‘25

● Purchase student
Chromebooks one grade
level at a time



Operations: Fiscal Efficiency and 
Responsibility  



Facilities ManagementThe Balancing Act: Reached a Tipping Point  

$1.96M 
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Mansfield Township Elementary School District  

Strategic Planning 2026 

Recap of the First Community Planning Session, March 11, 2026 
 
This Spring, the Mansfield Board of Education intends to approve a Strategic Plan which will guide the Board’s and Administration’s 
decisions over the next five years.  The Mansfield Board of Education and Superintendent Diana Mai would like to form the District’s 
new Strategic Plan with community participation from a wide variety of school stakeholders.  Thus, the District announced and 
advertised that all interested individuals are welcome to join in the strategic planning process, which will be accomplished over three 
90-minute evening meetings in the school’s All Purpose Room on March 11, March 18 and April 1, with consultant Kathleen Helewa 
facilitating the sessions.   Approximately twenty-five people attended the first meeting to work together on the new Strategic Plan, 
including Mansfield residents, parents, teachers, administrators, and Board of Education members.  
 
We began the first session with an overview of the concept of a Strategic Plan and the process for creating one.  By following a 
Strategic Plan, the Board and Administration will be able to allocate its resources optimally to support the community’s aspirations for 
all the students of Mansfield.   
 
In order to create a Plan that is forward-thinking and can be aligned with the realities of the District, Mansfield Township Elementary 
School District’s strategic planning process will address three questions:   
 

1. What is the present state of the school district? 
2. What is our vision for the future of the district?  
3. What goals and objectives could we accomplish over the next five years to achieve our vision? 

We focused on the first question during our first meeting. Superintendent Mai presented a very comprehensive and data-rich State of 
the District report. The report provided an overview of the District, including trends in student demographics; student needs and 
perceptions, parents’ and family members’ perspectives, and staff members’ needs and perspectives, all gleaned from recent survey 
results;  student achievement data; and information about facilities and District finances, including the challenging fiscal environment 
resulting from current calculations in State aid.  
 
At the conclusion of Superintendent Mai’s report, all participants then split into four small groups, and individually completed their 
own SWOT analyses of the school district.  Participants completed the four sections of a SWOT individually, and then collectively as 
a group:  Strengths, internal factors that have a positive outcome for the student experience and are completely under the District’s 
control; Weaknesses, factors that could be improved to have a better outcome for the student experience and are wholly under the 
District’s control; Opportunities, conditions which are coming from outside of the District but have or may have a positive impact on 
our students; and Threats, external factors and conditions over which the District has no control but which may harm our school or the 
students’ experience in the District.  We noted that some items may fit into more than one category.  
 
The small groups then worked together to share the individuals’ analyses and to create a collective SWOT analysis for their group, 
coming to consensus on about five bullet points for each category.    The following are the small groups’ SWOT reports, verbatim:  
 
Green Group  
 
Strengths:  

• Staff consistency 
• Warm, caring, and supportive staff 
• High levels of education/ experience within staff 
• Technology updates  supports / balances instruction  
• Facility Management is upkept and clean 

Green Group’s work continues on the next page 
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Green Group’s work, continued  
 
Weaknesses:   

• Parent resources / apps (more detail, guidance)  
• “New Family Handbook”  
• Expand language opportunities  
• Lack of ICS for ELL / ML  

Opportunities: 
• Parent involvement – PTA/community involvement  
• MTPD relations   

Threats:  
• Budget / inflation 
• Health insurance  

 
 
Blue Group   
 
Strengths: 

• Library—focus on literacy 
• Grounds  
• Peer leaders  
• Caring staff 
• PTA  

Weaknesses: 
• Staffing due to finances  
• Aging infrastructure 
• Staff assignments  
• Transportation  

Opportunities: 
• Book swap / mobile 
• Clubs   
• School store  
• Middle school prep 
• Fostering everyone’s strengths 
• ELL / ML  collaborate  

Threats:  
• Budget limitations  
• Technology dependency   

 
 
Violet Group  
 
Strengths:  

• Small class sizes 
• Dedicated staff that is student-focused 

                Violet Group’s work continues on the next page 
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Violet Group’s work, Strengths, continued 

• Great communication from Administration 
• Family opportunities to participate 
• Willingness to come together to tackle issues in all areas 

Weaknesses:   
• More afterschool clubs & programs 
• Open classrooms for peers 
• Behavior management and conflict resolution 
• More staff articulation  
• Supplies & materials 

Opportunities: 
• BOE working well with Administration 
• Strong relationship with District and community    
• Supportive PTA 
• Small, safe community 
• Local police support  

Threats:  
• Social media 
• Budget cuts 
• State mandates 
• Parent involvement  
• Poverty  

 
Gold Group 
 
Strengths:   

• Nutritional food—takes out the stress for parents.  Options. Respects cultures.   
• Communication / open door for staff 
• Organized pick-up / drop-off for students   
• Physical activity / outdoor resources  
• Diversity is respected 
• Resources—manipulatives  

Weaknesses:   
• No technology person    
• No second language  
• Scheduling / clubs  
• Upper grades—no movement  
• Re-write social studies curriculum  

Opportunities: 
• Police station 
• Staff experience  
• Collaborating with Warren Hills 
• Staff is very aware of surroundings  
• Active parents       

                                                                                                      Gold Group’s work continues on the next page 
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Gold Group’s work, continued 

Threats:  
• Budget
• Social media
• Open communication with parents—special education
• Increased Pre-K population / no space
• Lack of intrinsic motivation in students.

Our work for the evening concluded with thanks to all those who joined us to support the Mansfield Township Elementary School 
District, and to Superintendent Mai and the Mansfield BOE for this opportunity to engage in purposeful, engaging, and robust 
conversation about our school and students.   We will continue the work at our next session on Wednesday, March 18, during which 
we will delineate our long-term visions for the children of Mansfield.   Interested participants from every facet of the school 
community, including those who were not able to attend our first meeting, are eagerly encouraged to join us at our second and 
third Strategic Planning sessions.   Meetings begin in the Mansfield Elementary School All-Purpose Room at 6:30pm and will finish 
by 8pm.    

Come join us on Wednesday, March 18, at 6:30pm  

in the Mansfield Elementary School All Purpose Room!  

Everyone welcomed—attend with a friend! 

~ Mark your calendar for our third and final meeting on April 1, same time, same place! ~ 



Mansfield Township Elementary School District  

Strategic Planning 2026 

Recap of the Second Community Planning Session, March 18, 2026 

This Spring, the Mansfield Township Board of Education intends to approve a Strategic Plan which will 
guide the Board’s and Administration’s decisions over the next five years.  The Board of Education and 
Superintendent Diana Mai would like to form the District’s new Strategic Plan with community 
participation from a wide variety of school stakeholders.  Thus, the District announced and advertised 
that all those interested are welcome to join in the process, which will be accomplished over three 90-
minute evening meetings at the school’s All Purpose Room on March 11, March 18, and April 1, 2026 
with consultant Kathleen Helewa facilitating the sessions.    

Approximately twenty-five people attended the first meeting to work together on the new Strategic Plan, 
including Mansfield residents, parents, teachers, administrators, and Board of Education members.  
About thirty members of the school community came together on the evening of March 18 for the 
second session of Strategic Planning--Spike made a brief appearance as well!  As was the case on March 
eleventh, Ms. Helewa facilitated the meeting. 

We began our second session with a recap of our March 11 meeting, in which Superintendent Mai 
presented a State of the District report, and four small groups each created a SWOT analysis [i.e., 
identifying our school district’s Strengths, Weaknesses, Opportunities, and Threats; see Meeting #1 
recap for greater detail], utilizing everyone’s unique perspectives.  

The small-group SWOTs had various responses, all of which resonated with this evening’s participants.  
We reviewed the common threads from each of the small groups’ work.  The greatest commonalities in 
Strengths were Mansfield’s caring, dedicated teachers and staff, the District’s facilities, and healthy 
communication in and from the District.  The greatest commonality in Weaknesses was the need to 
strengthen and expand programming, such re-writing the Social Studies curriculum, expand clubs and 
afterschool activities, provide more World Language options, and to support teachers with a greater 
focus on articulation and more supplies and resources.  Most common in the Opportunities category 
were accolades for MTES’ amazing, supportive PTO and the District’s great relationship with local law 
enforcement, which provides a strong sense of safety & security.  Greatest commonalities in the Threats 
category were social media and budget shortfalls.  

The focus for our second session was to define our vision for Mansfield Township Elementary School 
students.  For guidance, we looked to the Mansfield Township Elementary School District’s Mission 
Statement, with an eye towards our core values—meaning, the values that govern our school district, the 
essence of our identity, and the guiding principles that define and create our school district culture.    

 We revisited the Mission Statement together (see next page): 



 

 

 
 
Mansfield Township Elementary School District Mission Statement     
 
The Mansfield Township Elementary School District collaborates with the community to provide 
a meaningful and rigorous education that instills the value of lifelong learning.  We strive to 
empower all of our students to reach their full potential and become productive citizens, in 
accordance with the comprehensive standards of our state. 
 
The Mission Statement was embraced by all present.  All agreed that the The Mission Statement 
accurately reflects the guiding principles that define the Mansfield Elementary School District’s culture 
and objectives, and encapsulates the District’s core values.   
 
This was the perfect segueway for our work for the evening.  All were asked to define together a vision 
for the Mansfield Township Elementary School—to envision what the student experience and school 
district would look like in five years’ time, when our new Strategic Plan (which we are currently 
building) had matured, and all of the aspirational goals and objectives contained in the Plan were 
fulfilled.   All were asked to imagine the outcome of the new Strategic Plan and to complete the 
following statements, as if we were answering the questions below in 2031, five years from now:   
 
Mansfield Township Elementary School students are_______________ 
I.e., What is the everyday school experience like for current Mansfield Township Elementary School 
students? 
 
MTES graduates are _____________ 
I.e., How do children who graduate from MTES stand out from their peers? 
 
MTES facilities our campus are  ______________________ 
I.e., What distinguishes our school buildings and facilities from other towns? 
 
Because we, as a school community,  ______________________ 
I.e., What did the school district provide / do in the five year span of 2026 to 2031 to make the above a 
reality? 

We then split into four small groups to brainstorm in lively discussions and complete those statements as 
collective groups, to be reported out to the large group.  That work is recorded below.  
 
 
Blue Group 
 
MTES students are  

• Worldly thinkers,  
• Good citizens,  
• Engaged in school,  
• Confident, and finding where they thrive     

 
Blue Group work continues on the next page 



 

 

 
 
Blue Group work, continued  
 
MTES graduates are  

• Critical thinkers 
• Respectful and kind 
• Prepared academically 
• Proud to be a Dragon  

 
MTES facilities and campus are / have  

• Good playgrounds 
• Community gathering place 
• Safe  

 
Because we, as a school community, want all stakeholders on the same page and everyone buying into 
the vision.  
 
 
 
Violet Group 
 
MTES students are  

• Reading, writing and [performing] math on grade level 
• Respectful 
• Engaged in every part of the day  
• Top quartile for attendance across the State 

 
MTES graduates are  

• Prepared in all areas for middle school 
• The students teachers want!  

 
MTES facilities and campus are / have  

• Maintain quality grounds  
• Trees and grass  
• Outside classroom—gardens to use  

 
Because we, as a school community 

• Challenge ourselves to achieve goals  
• Communicate, listen, plan, hear, act, and change plan as needed 
• Re-do if needed!  

 
 
 
 
 



 

 

 
 
Gold Group 
 
MTES students are  

• Motivated, eager to work and come to school  
• Communicators  
• Critical thinkers 
• Empathetic 
• Filled with days that feel stable, structured, and secure 

 
MTES graduates are  

• Ethical  
• Citizens of the world  
• Confident 
• Independent in life skills 
• Community-minded 
• Driven to have a successful future 

 
MTES facilities and campus are 

• Well-maintained 
• Clean  
• Safe with police presence 
• Sensory inclusive 
• ADA-accessible playground 

 
Because we, as a school community are 

• A team  
• Committed to excellence 
• Value diversity  
• Hold high expectations for lifelong learners 

 
 
 
Green Group 
 
MTES students are  

• Exposed to Spanish Language 
• Curious and eager to learn (intrinsic) 
• Present and engaged  

 
MTES  graduates are respectful, mature, well-rounded role models by providing more SEL and 
community enrichment.   
 

Green Group work continues on the next page 



 

 

 
 
Green Group work, continued  
 
MTES facilities and campus are  

• Safe & reliable 
• Up-to-date 
• Monitored by an SRO 

 
Because we, as a school community, provide ample connection between school personnel and families.   
 
 
Our last task for the evening was to begin to determine the Goal Areas for our new Strategic Plan, which 
would support the visions articulated this evening while recognizing the outcomes of the SWOT 
exercises.  Looking at the common themes that emerged from the work of this and the prior session, the 
following four goal areas were identified:   
 
1.  Academic Achievement, including teaching & learning and curriculum & instruction 
2.  Student engagement, including clubs and activities, student pride & ownership in their work, 
fostering intrinsic motivation in students, and increasing attendance 
3.  Safety & Security 
4.  School and Community Pride, including showcasing and incorporating what makes Mansfield / 
Warren County special into students’ learning  
 
The meeting ended with thanks to all the participants who came out that evening to join together in this 
important work, and to the Board and Superintendent Mai for this opportunity to work together in such a 
congenial, student-centered atmosphere.  Our third and last Strategic Planning meeting is set for the 
evening of April 1, at which we will write draft goal statements and supporting objectives for the Goal 
Areas of the new Strategic Plan. 
 
All interested participants from our school community who have been a part of this work, and those who 
were not able to attend our prior meetings, are enthusiastically invited to join us!    
 

 
 

Come join us on Wednesday, April 1, at 6:30pm  

in the Mansfield Elementary School All Purpose Room!     

Everyone welcomed—attend with a friend! 



Mansfield Township Elementary School District Strategic Planning 2026 

Recap of the Third Community Planning Session, April 1, 2026 

At the invitation of Superintendent Diana Mai and the Mansfield Township Board of Education, 
members of the Mansfield Township Elementary School District community came together on the 
evening of April 1, 2026 for the third and final meeting of school district Strategic Planning.  For three 
consecutive meetings, any interested participants from our learning community were invited to join in 
the process of forming a new, five-year Strategic Plan which the Mansfield Township Board of 
Education intends to approve formally this spring.  A dedicated group of about twenty stakeholders 
attended our final meeting, along with school administrators and Superintendent Mai. Educational 
leadership consultant Ms. Kathleen Helewa facilitated this and the two prior sessions.  

We began our final evening with a recap of our work up until that point, which comprised the creation of 
SWOT analyses, and the results of the visioning exercises we completed at the first and second meetings 
respectively.  We also discussed the current version of the District’s Mission Statement:  

Mansfield Township Elementary School District Mission Statement 

The Mansfield Township Elementary School District collaborates with the community to provide 
a meaningful and rigorous education that instills the value of lifelong learning.  We strive to 
empower all of our students to reach their full potential and become productive citizens, in 
accordance with the comprehensive standards of our state. 

This sparked a conversation during which Superintendent Mai mentioned that the Mission Statement 
may benefit from a refresh after our Strategic Planning sessions have finished.  This idea was well-
received by the stakeholders present.  Also discussed was the idea of refreshing the District logo:  
everyone is very fond of Spike, and would like to see the formal logo’s dragon image be more in line 
with an elementary school milieu.  These endeavors will be discussed with the Mansfield Township 
Board of Education when Strategic Planning is completed.   

At our second Strategic Planning session, after examining all the work of the first and second meetings 
for common themes, we determined that the Goal Areas for the Mansfield Township Elementary School 
District’s 2026-31 Strategic Plan will be 

1. Academic Achievement, including teaching & learning and curriculum & instruction

2. Student engagement, including clubs and activities, student pride & ownership in their work,
fostering intrinsic motivation in students, and increasing attendance

3. Safety & Security

4. School and Community Pride, including showcasing & incorporating into students' learning
what makes Mansfield Township and Warren County special and unique



Our final phase of work was to write broad, five-year draft Goal Statements and to draft supporting 
Objectives for each of the Goal Areas.  Participants this evening broke into four small groups, with each 
group working on a separate Goal Area.  The small groups worked together to create draft language for 
each Goal Area and broad supporting Objectives using a suggested formula to craft the Goal Statements, 
the work from the previous two meetings, and the perspectives of the all the group members.  That work 
appears below, verbatim.  

Goal Area 1:  Academic Achievement 

Goal Statement: Our goal is to cultivate a dynamic and supportive learning environment that empowers 
all students through student-focused, hands-on, multisensory learning experiences that promote critical 
thinking, enabling each learner to reach their academic potential.  

Objectives: 
1. Utilize common, consistent, standards-aligned curriculum with clear, systematic progression

across grade levels.

2. Incorporate peer observations and articulation horizontally and vertically.

3. Family support for student development at home.

4. Classroom and schoolwide attendance motivators.

5. Updated, ethical technology to support student and staff.

Goal Area #2:  Student Engagement 

Goal Statement:  Prioritize student engagement during the school day and in afterschool student-
centered clubs [so that] students [will be] more motivated in school because of their engagement. 

Objectives: 
1. Collect data from students to provide diverse options.

2. Clubs led by peer leaders?  Parent volunteers?  Teachers?

3. Re-evaluate the “engagement” of the clubs yearly to keep enrollment high; change-rotate if
different interests arise.

4. Hands-on learning opportunities that create a higher level of student engagement that reinforces
the curriculum.

(Goals 3 & 4 on the next page) 



Goal Area #3:  Safety & Security 

Goal Statement:  Prioritize and invest in the safety and security of MTSD to keep the students, staff, and 
community safe inside, outside, and virtually, so we can provide a comfortable and secure environment 
for years to come.  

Objectives: 
1. Provide more PD [professional development] / training for parents and staff on today’s

constantly evolving social media and technology.

2. Student-run social media (club) to inform other students of events issues, and social media itself.

3. Prioritize safety and privacy of students on playgrounds.

Goal Area #4:  School and Community Pride 

Goal Statement:  To foster school and community pride in order to ensure effective learning for our 
students so that all stakeholders can actively participate in the cultivation of respectful, empathetic, 
critically-thinking students.  

Objectives: 

1. Utilize community assets to educate students and staff on relevant / important topics and issues.

2. Share / recognize student and staff successes and accomplishments throughout the community.

3. Share news, projects, initiatives with the community.  Open the doors and see what we do!

Working with Ms. Helewa and her administrators as needed, Superintendent Mai will refine this work 
into a Strategic Plan document, which Ms. Helewa will make ready for formal approval by the 
Mansfield Board of Education in coming weeks.  Once the Plan has been approved, Superintendent Mai 
and her team will create annual action plans which will bring the Strategic Plan’s Goal Statements and 
Objectives to fruition over a five-year period.  The Mansfield Township Board of Education will 
approve annual District Goals which are aligned to the Strategic Plan, and will support, monitor, and 
annually evaluate the Superintendent’s progress on the action plans, Goals and Objectives of the 
Strategic Plan throughout its five-year lifespan.  

We finished the evening with sincere thanks to the Mansfield Township Board of Education and 
Superintendent Mai for the opportunity for all present to contribute to the District’s future direction in 
such a meaningful way.  A heartfelt thanks was given to all who have participated in the creation of the 
Strategic Plan, in a manner which was truly immersive, conversational, and incisive—a true joy for the 
facilitator and for those who attended the sessions and worked together to build a visionary Strategic 
Plan for the children of Mansfield.  



 

 

 
 
 

 
 
 

Thank you, MTES stakeholders, for your collaborative and excellent 

work on Strategic Planning! 

 

Keep an eye on the District website for news on the date for formal Board 

approval of the 2026-2031 Strategic Plan. 

 

All are welcome to attend this important milestone for our school! 
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