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Did you know the compass was invented before the mechanical clock?

That simple historical fact carries a deep lesson for leadership. Humanity learned to seek direction before it mastered the measuring
of time. Long before people divided days into mechanical precision, they were asking where they were, where they were going, and how
not to become lost. In this season of Clayton County Public Schools, that truth matters. Time matters, but direction matters more. A
clock can tell us how long we have been moving. A compass tells us whether our movement has meaning.

As we close our Leadership Symposium, the question before us is not whether we had a meaningful gathering. The question is whether
this moment will become a movement. History is full of powerful meetings that became pleasant memories and inspiring speeches
that evaporated before behavior changed. People applauded, notebooks closed, calendars resumed, and the old gravity quietly pulled
everyone back to what was familiar. That cannot be our story. We did not gather under the theme Confident Leader. Coherent Systems.
so we could remember three good days. We gathered because our children need the adults in this district to become more logically
connected, more consistent, and more harmonious in our work.

Coherence is not a soft word. It is not decoration for a slide deck. Coherence refers to the logical connection, consistency, and
harmonious relationship between the parts of something. In a school district, that “something” is not abstract. It is governance,
instruction, transportation, finance, technology, human resources, safety, communications, student support, special education,
facilities, school leadership, culture, accountability, and community partnership, all working in relationship to one another. Clayton
County Public Schools is called an organization because it is supposed to be organized. When the organization is not organized,
children inherit the disorder.

In our incoherent state, the symptoms have appeared everywhere. Governance conversations could drift toward individual concerns
instead of system outcomes. Departments could pursue separate agendas. Schools could operate as islands. Instructional
expectations could vary from building to building. Professional learning could become disconnected from classroom practice. Human
resources could become detached from long-term workforce planning. Finance could reflect history more than strategy.
Transportation could become separated from the instructional mission. Communications could become inconsistent. Technology
could multiply platforms without sufficient alignment. Safety could be treated as someone else’s responsibility. Accountability could
measure activity instead of impact. Culture could become dependent upon personal relationships instead of shared mission.

The ultimate sign of incoherence is painful yet clear: every department can explain what it is doing, while too few people can explain
how all departments work together to improve outcomes for children. That sentence should make every leader pause. It is possible to
work hard and still work apart. It is possible to care deeply and still contribute to confusion. It is possible to be busy every hour and still
move the system nowhere. A clock rewards motion by showing that time has passed. A compass asks a harder question: Did we move
in the right direction?

That is why Dr. Bowie’s simple message matters: C-squared, consistently coherent. Consistency cannot be seasonal. Coherence
cannot be occasional. We cannot be coherent during a symposium and incoherent in a crisis. We cannot be coherent when the
cameras are present and fragmented when pressure arrives. We cannot speak unity in large rooms while permitting division in small
conversations. If coherence is real, it must travel through every hallway, every meeting, every emadail, every school, every department,
every decision, and every behavior.

| am reminded of the scene in Remember the Titans when the team travels to Gettysburg. They arrive divided, angry, suspicious, and
locked inside inherited narratives that were larger than the boys themselves. Racism was the visible enemy in the film, but the deeper
leadership lesson is about what happens when division becomes the norm, and adults must decide whether to confront it or
accommodate it. At Gettysburg, the coaches forced the team to see beyond themselves. They placed the boys in the shadow of a
battlefield where division had already spilled enough blood, and for a moment, the team began to understand that survival required
something deeper than talent. They needed each other.
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But the movie does not pretend that one powerful scene solved everything. When they returned home, the old world was waiting. The
old narratives were waiting. The old pressures were waiting. The gravitational pull of existing was stronger than the discipline required
for succeeding. That is the warning for us. A symposium can move people emotionally, but reality will test whether we have changed
structurally. The old habits will still be waiting. The old silos will still whisper. The old narratives will still try to convince us that
incoherence was easier, that complacency was safer, that comfort for adults was worth more than impact for children.

We must refuse that bargain.

The narratives that seek to pull us backward will not always announce themselves as opposition. Sometimes they will arrive as fatigue.
Sometimes as cynicism. Sometimes as personality conflict. Sometimes as “this is how we have always done it.” Sometimes as the
quiet decision not to share a message with every employee who needs it. Sometimes as a leader choosing convenience over clarity.
Sometimes as a department protecting territory instead of solving problems. Sometimes as adults confusing being liked with being
faithful to the mission. These are not small matters. Small cracks in coherence eventually become wide gaps in student experience.

Every message must reach every employee. Every employee must understand the direction. Every department must know not only
what it does, but why it matters to children. Behaviors will have to change for circumstances to improve. A new day cannot be built with
old habits wearing new language. If we want different outcomes, we must become different in the ways that matter most: more
disciplined, more honest, more connected, more consistent, and more courageous.

We have already begun to see what coherence can produce. Our points of pride are not trophies for a shelf; they are evidence of
direction. We have achieved an all-time high graduation rate of 86.3 percent, and students with disabilities reached a historic
graduation rate of 75.7 percent. Content mastery has increased significantly, with elementary schools gaining 10.9 points and middle
and high schools gaining 8.9 points. Thirteen schools were recognized as Literacy Leader and/or Math Leader schools, and thirty
elementary schools received the John Hancock Award for excellence in cursive writing. Seven high schools earned Advanced
Placement Honor School recognition. AP Scholar recognitions increased by more than fifty percent. We have expanded literacy,
strengthened early learning, opened pathways to workforce innovation, and deepened partnerships across the community.

This is what coherence begins to look like when it moves from theory to evidence. It looks like finance becoming stewardship rather
than survival. It looks like instruction becoming shared practice rather than private interpretation. It looks like transportation
understanding that arriving on time is part of learning. It looks like communications telling one story instead of fragments. It looks like
safety becoming everyone’s responsibility. It looks like governance staying focused on vision, goals, and outcomes. It looks like
departments understanding that they are not separate instruments tuning in different rooms, but sections of one orchestra preparing
to play the same song.

Still, progress is fragile when leadership lacks endurance. We will only go as far as leadership is willing to endure and push through.
That is not a slogan. That is a cost. Leadership always sends a bill. It may not arrive on the first day, but it arrives. The first cost is that
leaders must sometimes make decisions that negatively affect people they care about. The second cost is that leaders may be
disliked even when they are trying to do the greatest good for the greatest number. The third cost is that leaders will be misunderstood
and will not always have the opportunity to defend themselves.

Will we move forward anyway?

That question separates leadership as a title from leadership as a calling. Everyone has some capacity for leadership, but there are
levels to it. Some lead when the room agrees. Some lead when costs are low. Some lead when applause is likely. But only the best
among us can lead when the room becomes difficult, when the decision is lonely, when misunderstanding is certain, and when
comfort tempts us to retreat. Clayton County does not need leaders who merely occupy seats. This community needs leaders who can
carry weight.
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Throughout history, the leaders who changed the course of people’s lives were often not those who lived nearest to comfort. They were
people willing to stand near a problem they did not create and accept responsibility anyway. That is why | am reminded of Noah. Noah
found himself in proximity to a problem he did not cause. He did not create the condition of the world around him, but he was entrusted
with responsibility in the middle of it. He was given the ability, instruction, and a task that must have seemed unreasonable to many
who watched him build. His righteousness and obedience benefited others. One person’s faithfulness created the possibility of survival
beyond judgment.

There is a leadership lesson there for this moment. We may not have created every problem we have inherited. We may not have
caused every incoherent practice, every fractured system, every inconsistent behavior, every deficit of trust, or every failure of
alignment. But proximity brings responsibility. If we are here now, with the ability to build, then we cannot excuse ourselves simply
because we did not create the storm. The children do not need us to explain the flood. They need us to build the ark.

That ark, for us, is coherence.

It is the disciplined connection of every department to the mission. It is the insistence that autonomy must live inside oneness. It is the
refusal to allow adult convenience to become a student consequence. It is the courage to say that our organization must become
organized enough for children to experience excellence by design rather than by luck. It is the audacity to believe that one righteous
person, one faithful leader, one disciplined department, one coherent school, one courageous team, can become a benefit to many
others, especially children.

As we leave the symposium, let us not leave with a fond memory of time well spent. Let us leave with a compass. Let us leave with
direction. Let us leave understanding that C-squared, consistently coherent, is not an event theme but an operating demand. The clock
will keep moving regardless of what we do. Time will pass whether we change or not. But a direction must be chosen.

Will we allow old narratives to whittle away at our progress? Will we drift back toward the comfortable disorder of before? Will we
become satisfied with moments when children need movement? Or will we endure the cost of leadership long enough to become the
district our children deserve?

Community, we all have that calling in this moment.

The compass is in our hands.

Will we have the audacity to follow it?

If we will, we will continue, together and invincibly, Building a Better Tomorrow, Today.

Respectfully,
Doug

Douglas Hendrix Sr., Ed.D.

Interim Superintendent/CEO of Schools
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