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Policy Committee  

June 15, 2026 
4:15 p.m. - Google Meet 

Minutes 
 
 
Committee Members Present:  Colin Cheney, Kara Kaikini, Chris Savaiano 
Committee Members Absent: None 
Administrators in Attendance: Tom Gray, Superintendent  
Guests: None 
         
The meeting started at 4:24 p.m. (Savaiano joined at 4:36 pm) 
     

1.​ Workplan for 2026-2027 
a.​ The committee reviewed a draft work plan for next school year, which aims to 

review roughly 5 policies per month. It is noted that the plan will likely need 
flexibility as new statutory requirements emerge. 

 
 
 

2.​ 2026-2027 Meeting dates/times/location 
a.​ The committee will meet from 4:15-5:45 by Google meet on the first Thursday of 

every month, unless circumstances require adjustments.  
b.​ Superintendent Gray agreed to provide the committee with briefings of each new 

policy in their packets, to be available for review prior to meetings.  
c.​ Superintendent Gray also provided assurances that in developing new policies, 

relevant constituent groups will be consulted as part of the development process. 
 
​  
 
 

 
The meeting adjourned at 5:02 p.m. 
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