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Location: Teams Meeting
Date: September 11, 2025
Time: 5:30 — 7:00 p.m.

SAC/LL Meeting minutes
Agenda items

September 11, 2025
Attendees: C. Garcia (Principal), K. Albritton (Facilitator), R. Flowers, L. Morrow, C. Heatly, M.
Rogers (Asst. Principal), C. Hall, A. Frei

Introduction, Icebreaker and Group Agreements
School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates
a) Overview of last year’s data, action steps and school grade data
b)  Overview of this year's data, action steps and activities
Vote to approve SY2526 School Improvement Plan Draft
a) Yes, approve the current version (6)
b)  Yes, with revisions (1)
(1) no revisions suggested or requested
Who is Missing?
a)  More parents, more students, more teachers
Schedule (Next Meeting October 9" from 5:30-7pm on Teams)
a) November 13, December 11, January 15, February 12, March 12, April 9, May 14
Reflection

a) What are you most concerned about moving forward?

i) Sustaining the work and ensuring that students are proficient, maintaining momentum
and engagement, behavior and discipline data, students with disabilities, teacher salaries

b)  What are you most excited about moving forward?

i) New SAC members, Great students, Lakewood’s success with intentional strategies,
getting students certified, continued opportunities for students,

Open Agenda

a) No additional items

Action items Owner(s) Deadline Details

Invite a friend to SAC/LL Members October 9
our next meeting
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October 9, 2025
Attendees: K. Albritton (Facilitator), D. Doss, D. Johnson (Asst. Principal), C. Hall, N. Stephens

Introduction, Icebreaker and Group Agreements

School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates
a) Overview of last year’s data, action steps and school grade data

b)  Overview of this year's ELA data, action steps and activities

Who is Missing?

a) More parents, more students, Math, Science and SS teachers

Schedule (Next Meeting November 13" from 5:30-7pm on Teams)

a) November 13, December 11, January 15, February 12, March 12, April 9, May 14
Reflection

a) What are you most concerned about moving forward?

b)  Sustaining the work and ensuring that students are proficient, maintaining momentum and
engagement, behavior and discipline data, students with disabilities, teacher salaries

c)  What are you most excited about moving forward?
d) PM2 Data, What's new, Better results, Challenge of growing

Open Agenda

a) No additional items

Action items Owner(s) Deadline Details
Invite a friend to SAC/LL November
our next Members 13

meeting
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November 13, 2025
Attendees: C. Garcia (Principal), K. Albritton (Facilitator), M. Rogers (Asst. Principal), L. Hefty
(Asst. Principal), C. Hall, D. Turner-Smith, C. Heatly, V. Ivery

Introduction, Icebreaker and Group Agreements

School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates
a) Overview of last year’s data, action steps and school grade data

b)  Overview of this year's Math data, action steps and activities

Who is Missing?

a) More parents, more students, Math, Science and SS teachers

Schedule (Next Meeting December 11" from 5:30-7pm on Teams)

a) December 11, January 15, February 12, March 12, April 9, May 14

Reflection

a What are you most concerned about moving forward?

O

O

)
)  Strategies that are used to bridge the gap in teaching, meeting attendance, proficiency gap
)  What are you most excited about moving forward?

)

d Sharing with parents how we are creating a positive, high-achieving culture, professional

learning with the staff, moving mentees, continuous transparency and solution based
discussions

Open Agenda

a) No additional items

Action items Owner(s) Deadline Details
Invite a friend to SAC/LL December
our next Members 11

meeting
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January 15, 2026
Attendees: C. Garcia (Principal), K. Albritton (Facilitator), S. Lowery, J. Lord-Shelby, M. Ismail-
Hussein, A. Frei, D. Johnson (Asst. Principal), C. Heatly, M. Rogers (Asst. Principal), L. Hefty
(Asst. Principal), C. Hall, V. lvery

Introduction, Icebreaker and Group Agreements

School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates

a) Overview of this year's ELA, Math, US History and Biology data, action steps and activities
Who is Missing?

a) More parents, more students, Math, Science and SS teachers

Schedule (Next Meeting February 12" from 5:30-7pm on Teams)

a) February 12, March 12, April 9, May 14

Reflection

a) General Reflections on the data and getting new SAC members
i) Excellent work from students and teachers

i) Are any trends on certain math standards/skills that students are struggling with? Yes,
teachers will discuss during their next PLC

iii)  Invite Dr. Davis to attend and invite other community partners to attend
iv)  Give Prizes to attendees

v)  To try and get the kids to show up for the meeting create a special you’ve been invited
invitation. Send the invite to parents as well. Beef it up to make it sound exclusive. Have
a call reminder go to the parents right before the meeting.

vi)  Love your proactivity! Keep up the good work.
b)  What are you most concerned about moving forward?

c)  Getting students to take industry certifications; The Data; Students being recognized for their
hard work and turn arounds

d)  What are you most excited about moving forward?

e) Seeing students pass industry certifications; No concerns

Action items Owner(s) Deadline Details

Invite a friend to SAC/LL February
our next Members 12
meeting
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February 12, 2026
Attendees: K. Albritton (Facilitator), M. Rogers (Asst. Principal), C. Heatly, V. Ivery, A. Frei

Introduction, Icebreaker and Group Agreements

School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates
a) Discipline Data

b)  Graduation Data

Who is Missing?

a) More parents, more students, Math, Science and SS teachers

Schedule (Next Meeting March 12" from 5:30-7pm on Teams)

a) March 12, April 9, May 14

Reflection

a) What are you most concerned about moving forward?

b) Rising 12" Graders getting on track; Industry certifications, Bright Futures Gold Seal Cape
(Teacher bonuses, school acceleration);

c)  What are you most excited about moving forward?

d) Spring break; Graduation at Tropicana Field; Growth and the support in place; Celebrating
school earn the A; No Concerns

Open Agenda

a) No additional items

Action items Owner(s) Deadline Details
Invite a friend to SAC/LL March 12
our next Members

meeting
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April 9, 2026
Attendees: K. Albritton (Facilitator), C. Garcia (Principal), M. Rogers (Asst. Principal), K. Price, M.
Ismail-Hussein, D. Turner-Smith, C. Heatly, D. Miller, L. Fields, O. Barbarin

Introduction, Icebreaker and Group Agreements
School Improvement Plan: Overview, School Climate Goal, Plan Progress and updates

a) Cycle 3 Data

i) Feedback: Great strategies; pleased with the growth, planning, and how th strategies
discussed over time are showing in the data; Is there another name for testing since
some students have anxiety around this?;

b)  Testing Information

i) Feedback/Questions: length of testing sessions; did the buying habits of student
suggestions or give feedback on the incentives; did you poll the students or implement
the treats; What is the student feedback on the incentives?; How can we get students to
not be embarrassed for staying afterschool?; Students work hard to get the incentives;

Who is Missing?

a) More parents, more students, Math, Science and SS teachers
Schedule (Next Meeting May 14" from 5:30-7pm on Teams)

a) May14

Reflection

a) What are you hopeful for?

b)  Growth in the data; cosmetology program coming...; That students will feel encouraged by
their studies and learning experiences;

c)  What are you preparing for?

d)  Appreciation, awareness and authentic engagement; Assessment cycle and meeting our
goals; 1% high school graduate; AP HuG review

Open Agenda

a) No additional items

Action items Owner(s) Deadline Details
Invite a friend to SAC/LL May 14
our next Members

meeting
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