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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
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This plan is being used by Santee Elementary School for meeting the following ESSA planning requirements in alignment 
with the LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Santee Elementary School for meeting the following ESSA planning requirements in alignment 
with the LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        
 
Santee's School Plan for Student Achievement meets ESSA (Every Student Succeeds Act) requirements by aligning 
with the Franklin-McKinley Local Control and Accountability Plan (LCAP) and other federal, California state, and local 
programs through the following key elements: 
 
Data-Informed Goals and Strategies: 
The plan starts with a comprehensive analysis of student data, including academic performance, attendance, and other 
relevant metrics. This data informs the setting of specific goals and strategies aligned with ESSA priorities, LCAP 
objectives, and state/local program requirements. 
 
Inclusive Educational Partner  Engagement: 
The development of this plan involved collaboration with teachers and staff, parents/families, and community members. 
This ensures that the plan reflects the needs and priorities of the entire Santee School Community. 
 
Evidence-Based Practices and Interventions: 
Our SPSA incorporates evidence-based instructional practices and interventions that effectively improve student 
outcomes. This includes differentiated instruction, targeted support for at-risk student groups, and data-driven decision-
making. 
 
Resource Allocation and Integration: 
Resources from federal, state, and local programs are strategically integrated into the SPSA to maximize impact and 
sustainability. This includes leveraging Title I funding, professional development opportunities, and support services for 
students with specific needs, with a focus on the low academic achievement of our Hispanic students, English Learners, 
and socioeconomically disadvantaged students in ELA and Math. Our School Site Council has been part of formulating 
our plan and has agreed to this plan. 
 
By incorporating these elements, Santee School SPSA meets ESSA requirements and fosters a comprehensive 
approach to improving student outcomes responsive to our school community's unique needs and contexts. 
         

 

Educational Partner Involvement 
 
How, when, and with whom did Santee Elementary School consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
1/28/2025 Parents met for the annual Title 1 meeting. They reviewed the school goals for 2025-2026 and the budget 
allocated to support them. 
9/11//2025, 11/15/2026, and 3/26/20206 Teachers reviewed district benchmark data. 
2/26/26 English Learner Advisory Committee (ELAC) met and advised the SSC on which supports should continue to be 
prioritized for English Learners, based on the EL Needs Assessment. 
3/26/2026 & 4/30/2026: School Site Council (SSC) met to review data, the school-wide needs assessment, progress on 
current-year goals, and thoughts on 2025-2026 goals. A suggested budget distribution and tentative goals were 
developed. The McKinley School Site Council was invited to attend and provide input. 
3/24/2026 & 4/28/2026 Santee's MTSS/ILT Team met to review Santee's data, progress on current-year goals, and the 
development of tentative 2025-2026 goals. 
3/31/2026 Staff met to discuss 2026-27 budget projections and gave input on what to stop, keep, and start. A suggested 
budget distribution and tentative goals were developed. 
4/30/2026 The SSC will meet to review input from various stakeholder groups and align the goals with the LEA goals. 
SPSA will be reviewed with updated goals and activity budgets, and a vote will be held to approve the SPSA.         
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Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
To effectively meet the planning requirements of the Every Student Succeeds Act (ESSA) and align with the Local 
Control and Accountability Plan (LCAP), Santee School has developed a comprehensive plan. This plan was created in 
collaboration with our educational partners and is focused on addressing the specific needs of our low-performing 
student groups to improve overall student outcomes. 
 
Our analysis of the California Dashboard data and local student performance metrics guides our understanding of 
current strengths and challenges, shaping our goals and targeted strategies for improvement.  
 
**Findings from the California Dashboard:** 
 
According to the 2025 CA Dashboard, All Students (English Learners, Hispanics, Socioeconomically Disadvantaged, 
and students with disabilities) are significantly below standard, with a 77.4 point gap in ELA, which categorizes them in 
the "Orange Zone". All Students moved from the “Red Zone” to the “Orange Zone” due to an increase of 12.9 points.  
 
The 2025 CA Dashboard reveals that English Language Learners (ELLs), Hispanic students, Socioeconomically 
Disadvantaged students, and Students with  
Disabilities continue to struggle in ELA despite showing growth, scoring 90.4, 86.5, 78.8, and 156.6 points below 
standard, respectively, placing them in the "Orange Zone”. 
 
In Mathematics, the 2025 CA Dashboard indicates that All Students are 99.6 points below standard, which places them 
in the "Red Zone”. The gap did not increase or decrease from the previous academic year. It was maintained, except for 
English Learners, who increased by 4.1 points, placing them in the “Orange Zone”. 
 
Hispanic students, Socioeconomically Disadvantaged Students, and Students with Disabilities in Mathematics scored 
108.2, 101.2, and 162.6 points below standard, respectively, placing them in the” Red Zone”.  
 
**Attendance**  
24.3% of students are chronically absent according to the 2025 California Dashboard. This was an increase of .8%, 
placing the student in the “red zone”.  
25.2% of Hispanic Students are chronically absent—an increase of .7% from the previous year.  
24.8 % of Socioeconomically Disadvantaged Students are chronically absent. This % was maintained from last school 
year.  
12.8% of Asian students are chronically absent. The percentage declined by 3.1%, placing this subgroup in the “yellow 
zone.” 
19.5% of ELL students are chronically absent. The percentage declined by 5.1%, placing this subgroup in the “yellow 
zone.” 
18.3% of Students with Disabilities are chronically absent. The percentage declined by 4.4%, placing this subgroup in 
the “yellow zone”.  
 
 
**2026-2027 Goals:** 
 
Our clear goals and objectives reflect our dedication to student success, aiming to build trust and confidence among our 
community in supporting student achievement and well-being. 
 
**Targeted Goals:** 
 
**English Language Arts (ELA)** 

• **For All Students:** To move from “orange” to" yellow" by the 2026 CA Dashboard, we aim for All Students to 
increase their scores by 10 points, bringing them to 89.6 points below standard. 
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• **For Subgroups:** ELLs, Hispanic, and Socioeconomically Disadvantaged Students and Students with 
Disabilities will also increase their scores by 10 points in ELA, resulting in scores of 80.4, 86.5, and 68.8 
points below standard, respectively. 

 
**Mathematics** 

• **For All Students:** To move from “red” to" orange by the 2026 CA Dashboard, we plan for All Students to 
increase their scores by 10 points, resulting in scores of 89.6 points below standard. 

 
• **For Subgroups:** 

For ELLs to move from “orange” to “yellow,” we plan to increase by 25.1 points, resulting in a score of 81.3 points below 
standard.  
 
Hispanic and Socioeconomically Disadvantaged students will aim to increase their scores by 10 points in Mathematics, 
leading to scores of 98.2 and 91.2 points below standard, respectively. 
 
To move Students with Disabilities from “red” to “orange,” we plan to increase their scores by 15 points, resulting in a 
score of 147.6 points below standard.  
 
**Attendance**  
To move all students who are chronically absent from the “red zone” to the “orange zone.” We will reduce the percentage 
of chronically absent students by 1 percentage point, from 24.3% to 23.3%, according to the 2026 California Dashboard.  
 
To move Hispanic Students who are chronically absent from the “red zone” to the “orange zone.” We will reduce the 
percentage of chronically absent students by 1 percentage point, from 25.2% to 24.2%, according to the 2026 California 
Dashboard.  
 
To move Socioeconomically Disadvantaged Students who are chronically absent from the “red zone” to the “orange 
zone.” We will reduce the percentage of chronically absent students by .5 points, from 24.8% to 24.3%, according to the 
2026 California Dashboard.  
 
To move Asian Students who are chronically absent from the “yellow zone” to the “green zone.” We will reduce the 
percentage of chronically absent students by 5.1%, from 12.8% to 7.7%, according to the 2026 California Dashboard.  
 
To move ELL Students who are chronically absent from the “yellow zone” to the “green zone”. We will reduce the 
percentage of chronically absent students by 5.1 % points, from 19.5% to 14.4%, according to the 2026 California 
Dashboard.  
 
To move Students with Disabilities who are chronically absent from the “yellow zone” to the “green zone”. We will reduce 
the percentage of chronically absent students by 5.1 % points, from 18.3% to 13.2%, according to the 2026 California 
Dashboard. 
 
 
**Conditions for Learning:**  
We will focus on building a strong self-identity, developing social interaction skills, and engaging respectfully with others.  
By May 2027, we aim to increase the percentage of students who feel safe discussing their feelings and ideas in class 
from 37% to 47%, as measured by the Student Panorama Winter 26/27 Survey. 
 
**Family & Community Engagement:** 

• Santee School will increase the number of responses to family surveys by 100, going from 50 to 150, as 
reported by the Winter 26/27 Panorama Family Survey. 

• By May 2027, we will maintain the percentage of parents participating in school activities (excluding parent-
teacher conferences) at 95% or higher. 

 
By implementing this comprehensive plan, we are committed to improving student outcomes and fostering a supportive 
learning environment for all. 
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
There were no instances where any group of students performed two or more levels below the overall "all students" 
level. 
 
**Data Analysis and Identification:** 
Our Multi-Tiered System of Supports (MTSS) and grade-level Professional Learning Community (PLC) teams analyze 
student academic performance data to identify areas that need Tier I and Tier II instructional support. 
 
**Targeted Interventions:** 
We implement targeted interventions based on our data analysis. Ongoing progress monitoring occurs in 6- to 8-week 
cycles to evaluate the effectiveness of these interventions and ensure fidelity in their application. 
 
**Resource Allocation:** 
Our plan utilizes resources from federal, state, and local programs to support these targeted interventions, including 
funding for individualized educational applications. 
 
**Family and Community Engagement:** 
We prioritize family and community engagement by offering workshops, resources, and support networks for parents and 
guardians. This collaborative approach ensures that families become partners in the educational process, enabling them 
to reinforce strategies at home. Additionally, we allocate funds to hire a full-time community liaison to enhance our family 
and community engagement efforts. Santee consistently connects classroom instruction to the wider community, 
providing real-world, project-based learning opportunities. Our goal is to ground student learning in civic engagement 
and address real-world issues that matter. 
 
By implementing these targeted support strategies, Santee Elementary aims to improve student outcomes, promote 
equitable access to quality education, and foster inclusive learning environments.         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
As of December 2025, 30% of students in grades K-3 are at/above benchmark according to the Overall DIBELS Reading 
Scores. This represents a 1% decrease from the beginning of the year. 
The % of K-3 students who needed urgent intervention according to MOY data increased by 4% points from 54% to 58% 
 
As of December 2025, 33.14% of students in grades 4-6 are at/above benchmark according to the Star Reading 
Assessment. This represents an increase of 5.07% from the beginning of the year. The % of 4-6 students who needed 
urgent intervention, according to MOY data, decreased by 11.85 % points from 39.18% to 27.33% according to the Star 
Reading Assessment. 
 
Additionally, 42.99% of students in grades 1-6 are at/above benchmark according to Renaissance Star Math as of 
December 2025. This marks a 14.81% increase from the beginning of the year, when 30.18% of students were at/above 
benchmark according to Renaissance Star Math. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Santee Elementary 
School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     % 0.63% 0.70%  2 3 

Asian     11.82% 11.01% 8.41% 39 35 36 

Filipino     2.12% 3.14% 1.64% 7 10 7 

Hispanic/Latino     84.85% 83.65% 88.32% 280 266 378 

Pacific Islander     0.61% 0.63% 0.23% 2 2 1 

White     0.61% 0.31% 0.23% 2 1 1 

Multiple/No Response     % 0.63% 0.47%  2 2 

 Total Enrollment 330 318 428 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Transitional Kindergarten         20 19 

Kindergarten        48 38 50 

Grade 1        45 28 56 

Grade 2        40 49 48 

Grade3        55 41 73 

Grade 4        43 45 59 

Grade 5        53 42 60 

Grade 6        46 55 63 

Total Enrollment        330 318 428 
 
Conclusions based on this data: 
1. Our Asian subgroup experienced a decline in enrollment, from 43 to 39 students over three years, resulting in a 

decrease from 11.85% to 11.82%. It remains our second-largest subgroup.        
2. Our Hispanic subgroup experienced a decline in enrollment, decreasing from 310 to 280 students over a three-

year period. It continues to be our largest subgroup at 84.5%        
3. The largest decline is in Kindergarten from 63 students to 48 students over 3 years.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        214 194 253 67.7% 64.8% 59.1% 

Fluent English Proficient (FEP)        59 47 77 16.4% 17.9% 18.0% 

Reclassified Fluent English Proficient (RFEP)        41 32 49 12.40% 10.10% 11.40% 
 
Conclusions based on this data: 
1. There is a decrease in the number of students identified as English Language Learners (ELLs) from 243to 194 

over three years. From 67.7% to 61%        
2. There is a  decrease in the number of students identified as FEP, from 59 to 47, over three years, from 16.4% to 

14.8%, which correlates with the decrease in the number of students identified as English Language Learners 
(ELs).        

3. 7% of ELLs got reclassified, an increase of 2.06%  Our English. Out Tier 1 instruction must include high quality 
Designated ELD and Integrated ELD Instruction.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 49 55 41 47 50 36 47 50 36 95.9 90.9 87.8 

Grade 4 58 47 43 54 41 39 54 41 39 93.1 87.2 90.7 

Grade 5 52 56 46 49 55 44 49 55 44 94.2 98.2 95.7 

Grade 6 54 54 56 52 47 54 52 47 54 96.3 87 96.4 

All Grades 213 212 186 202 193 173 202 193 173 94.8 91 93 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2329.
1 

2299.
3 

2342.
0 

0.00 2.00 2.78 14.89 10.00 11.11 25.53 6.00 19.44 59.57 82.00 66.67 

Grade 4 2389.
9 

2393.
7 

2398.
9 

9.26 4.88 12.82 12.96 12.20 17.95 11.11 19.51 10.26 66.67 63.41 58.97 

Grade 5 2447.
9 

2408.
7 

2443.
9 

6.12 3.64 9.09 14.29 10.91 20.45 38.78 25.45 22.73 40.82 60.00 47.73 

Grade 6 2472.
2 

2466.
0 

2437.
5 

9.62 4.26 0.00 11.54 14.89 14.81 40.38 40.43 22.22 38.46 40.43 62.96 

All Grades N/A N/A N/A 6.44 3.63 5.78 13.37 11.92 16.18 28.71 22.80 19.08 51.49 61.66 58.96 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 0.00 0.00 2.78 59.57 42.00 50.00 40.43 58.00 47.22 

Grade 4 9.26 9.76 10.26 57.41 58.54 56.41 33.33 31.71 33.33 

Grade 5 6.12 3.64 6.82 71.43 50.91 61.36 22.45 45.45 31.82 

Grade 6 5.77 4.26 1.85 48.08 51.06 46.30 46.15 44.68 51.85 

All Grades 5.45 4.15 5.20 58.91 50.26 53.18 35.64 45.60 41.62 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 4.26 2.00 0.00 38.30 20.00 33.33 57.45 78.00 66.67 

Grade 4 7.41 0.00 5.13 40.74 43.90 41.03 51.85 56.10 53.85 

Grade 5 6.12 3.64 2.27 53.06 41.82 56.82 40.82 54.55 40.91 

Grade 6 9.62 2.13 1.85 53.85 51.06 35.19 36.54 46.81 62.96 

All Grades 6.93 2.07 2.31 46.53 38.86 41.62 46.53 59.07 56.07 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 6.38 4.00 0.00 63.83 50.00 75.00 29.79 46.00 25.00 

Grade 4 1.85 7.32 2.56 70.37 68.29 64.10 27.78 24.39 33.33 

Grade 5 12.24 12.73 6.82 59.18 60.00 72.73 28.57 27.27 20.45 

Grade 6 9.62 8.51 3.70 71.15 72.34 66.67 19.23 19.15 29.63 

All Grades 7.43 8.29 3.47 66.34 62.18 69.36 26.24 29.53 27.17 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 4.26 2.00 0.00 42.55 40.00 63.89 53.19 58.00 36.11 

Grade 4 7.41 0.00 10.26 62.96 68.29 51.28 29.63 31.71 38.46 

Grade 5 8.16 7.27 9.09 69.39 47.27 63.64 22.45 45.45 27.27 

Grade 6 1.92 6.38 1.85 75.00 70.21 59.26 23.08 23.40 38.89 

All Grades 5.45 4.15 5.20 62.87 55.44 59.54 31.68 40.41 35.26 
 
Conclusions based on this data: 
1. According to CAASPP ELA results, there is very low overall ELA/Literacy academic achievement. There was an 

6.41% increase from the previous year from 15.55%  to 21.96% of students who met standards. 
19.08% nearly met, and 58.96% did not meet Standards. There was a 2.7 decrease  in the number of students 
who did not meet the ELA Literacy standards from the previous year.        
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2. According to CAASPP ELA results, in the reading domain, only 5.20% of students performed above 
standards,53.186% performed at or near standard, and 41.62% performed below standard. There was a 3.98% 
decreasse in students who did not meet reading standards. 
In the writing domain, only 2.31% of students performed above standards, 41.62% performed at or near standard, 
and 56.07% performed below standard. There was a 3% decrease in the number of students not meeting writing 
standards.        

3. According to CAASPP ELA results, we continue to have many children who required immediate support. To 
support our struggling students, we need to simultaneously continue working on our framework for Multi-Tiered 
Systems of Support (MTSS) while rebuilding our Tier 1 program. Since our classroom teachers need to provide 
Tier 2 instruction, we need to invest in human resources to support our struggling students. Securing both 
materials and people is essential.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 49 55 41 48 54 39 48 54 39 98.0 98.2 95.1 

Grade 4 58 47 43 57 47 42 57 47 42 98.3 100 97.7 

Grade 5 52 56 46 52 56 45 52 56 45 100.0 100 97.8 

Grade 6 54 54 56 53 53 55 53 53 55 98.1 98.1 98.2 

All Grades 213 212 186 210 210 181 210 210 181 98.6 99.1 97.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2331.
1 

2333.
0 

2361.
0 

2.08 1.85 2.56 4.17 5.56 7.69 25.00 16.67 28.21 68.75 75.93 61.54 

Grade 4 2388.
9 

2387.
6 

2400.
8 

5.26 2.13 7.14 5.26 6.38 9.52 29.82 34.04 28.57 59.65 57.45 54.76 

Grade 5 2427.
0 

2404.
2 

2423.
9 

0.00 0.00 2.22 7.69 3.57 8.89 25.00 25.00 28.89 67.31 71.43 60.00 

Grade 6 2452.
5 

2458.
3 

2418.
2 

3.77 5.66 1.82 7.55 7.55 7.27 35.85 26.42 23.64 52.83 60.38 67.27 

Grade 11                

All Grades N/A N/A N/A 2.86 2.38 3.31 6.19 5.71 8.29 29.05 25.24 27.07 61.90 66.67 61.33 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 2.08 1.85 5.13 22.92 25.93 33.33 75.00 72.22 61.54 

Grade 4 8.77 2.13 11.90 29.82 34.04 26.19 61.40 63.83 61.90 

Grade 5 0.00 0.00 2.22 26.92 21.43 33.33 73.08 78.57 64.44 

Grade 6 5.66 9.43 0.00 37.74 30.19 25.45 56.60 60.38 74.55 

Grade 11          

All Grades 4.29 3.33 4.42 29.52 27.62 29.28 66.19 69.05 66.30 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 2.08 3.70 2.56 29.17 20.37 38.46 68.75 75.93 58.97 

Grade 4 1.75 2.13 4.76 28.07 31.91 28.57 70.18 65.96 66.67 

Grade 5 1.92 3.57 0.00 50.00 35.71 26.67 48.08 60.71 73.33 

Grade 6 1.89 1.89 1.82 43.40 39.62 32.73 54.72 58.49 65.45 

All Grades 1.90 2.86 2.21 37.62 31.90 31.49 60.48 65.24 66.30 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 2.08 5.56 2.56 54.17 40.74 61.54 43.75 53.70 35.90 

Grade 4 5.26 0.00 7.14 59.65 44.68 54.76 35.09 55.32 38.10 

Grade 5 1.92 1.79 6.67 48.08 55.36 46.67 50.00 42.86 46.67 

Grade 6 3.77 3.77 3.64 66.04 60.38 67.27 30.19 35.85 29.09 

All Grades 3.33 2.86 4.97 57.14 50.48 58.01 39.52 46.67 37.02 
 
Conclusions based on this data: 
1. According to CAASPP Math results, the data indicates that our overall Mathematics achievement remains 

extremely low. 11.6% of our students met the mathematical standards. There was small growth of 3.51%.   27.07% 
of our students nearly met mathematical standards, and 61.33% of our students did not meet standard.        

2. According to CAASPP Math results, 
10.25% of 3rd-grade students met mathematical standards according to the 24-25 CAASPP test. 
16.66% of 4th-grade students met mathematical standards according to the 24-25 CAASPP test. 
11.11% of 5th-grade students met mathematical standards according to the 24-25 CAASPP test. 
9.09% of 6th-grade students met mathematical standards according to the 24-25 CAASPP test.        

3. Our CAASPP Math and ELA data are alarming. We have many children who required immediate support. To 
support our struggling students, we need to simultaneously continue working on our framework for Multi-Tiered 
Systems of Support (MTSS) while rebuilding our Tier 1 program. Since our classroom teachers need to provide Tier 
2 instruction, we need to maximize human resources to support and provide strategic Tier 2 interventions.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    1399.7 1376.1 1445.5 1419.2 1394.3 1462.8 1353.8 1333.4 1405.5 46 34 29 

   1    1419.3 1408.5 1443.8 1457.1 1433.7 1480.6 1381.0 1382.9 1406.6 20 32 18 

   2    1464.5 1446.3 1440.3 1500.1 1461.4 1483.3 1428.4 1430.8 1396.7 38 23 28 

   3    1462.0 1461.5 1477.6 1463.9 1477.0 1487.8 1459.6 1445.7 1467.0 32 40 25 

   4    1498.1 1480.5 1502.9 1507.7 1486.0 1529.5 1488.0 1474.4 1475.9 38 30 32 

   5    1527.9 1507.6 1526.3 1534.1 1506.2 1547.6 1521.2 1508.8 1504.5 31 38 25 

   6    1570.5 1525.8 1540.9 1595.7 1554.1 1563.2 1544.9 1497.0 1518.2 29 27 33 

All Grades                 234 224 190 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    15.22 11.76 25.00 28.26 20.59 42.86 28.26 29.41 14.29 28.26 38.24 17.86 46 34 28 

   1    15.00 15.63 5.56 30.00 21.88 44.44 35.00 21.88 38.89 20.00 40.63 11.11 20 32 18 

   2    18.42 4.35 10.71 31.58 21.74 46.43 26.32 43.48 14.29 23.68 30.43 28.57 38 23 28 

   3    3.13 5.00 4.00 28.13 32.50 52.00 40.63 27.50 12.00 28.13 35.00 32.00 32 40 25 

   4    13.51 13.33 15.63 40.54 33.33 37.50 27.03 23.33 31.25 18.92 30.00 15.63 37 30 32 

   5    25.81 18.42 28.00 38.71 26.32 40.00 22.58 34.21 20.00 12.90 21.05 12.00 31 38 25 

   6    62.07 22.22 36.36 20.69 37.04 30.30 10.34 11.11 15.15 6.90 29.63 18.18 29 27 33 

All Grades        21.03 12.95 19.05 31.33 27.68 41.27 27.04 27.23 20.11 20.60 32.14 19.58 233 224 189 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    26.09 23.53 35.71 28.26 17.65 32.14 19.57 23.53 10.71 26.09 35.29 21.43 46 34 28 

   1    40.00 34.38 44.44 40.00 18.75 27.78 0.00 25.00 22.22 20.00 21.88 5.56 20 32 18 

   2    44.74 21.74 53.57 21.05 39.13 21.43 21.05 21.74 7.14 13.16 17.39 17.86 38 23 28 

   3    25.00 32.50 56.00 25.00 30.00 12.00 21.88 22.50 0.00 28.13 15.00 32.00 32 40 25 

   4    40.54 33.33 56.25 40.54 30.00 25.00 2.70 13.33 9.38 16.22 23.33 9.38 37 30 32 

   5    54.84 31.58 68.00 29.03 36.84 16.00 3.23 15.79 4.00 12.90 15.79 12.00 31 38 25 

   6    79.31 62.96 63.64 6.90 7.41 18.18 10.34 7.41 6.06 3.45 22.22 12.12 29 27 33 

All Grades        42.92 33.93 54.50 27.04 25.89 21.69 12.45 18.75 7.94 17.60 21.43 15.87 233 224 189 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K     2.94 10.71  14.71 28.57  41.18 42.86  41.18 17.86  34 28 

   1     3.13 0.00  18.75 16.67  18.75 38.89  59.38 44.44  32 18 

   2     4.35 0.00  17.39 21.43  17.39 21.43  60.87 57.14  23 28 

   3     0.00 0.00  15.00 8.00  25.00 44.00  60.00 48.00  40 25 

   4     0.00 0.00  13.33 15.63  36.67 25.00  50.00 59.38  30 32 

   5     7.89 0.00  23.68 12.00  28.95 64.00  39.47 24.00  38 25 

   6    13.79 7.41 9.09 34.48 7.41 18.18 37.93 33.33 36.36 13.79 51.85 36.36 29 27 33 

All Grades        3.43 3.57 3.17 21.89 16.07 17.46 33.91 29.02 38.10 40.77 51.34 41.27 233 224 189 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    26.09 11.76 35.71 47.83 50.00 50.00 26.09 38.24 14.29 46 34 28 

   1    55.00 37.50 50.00 25.00 46.88 44.44 20.00 15.63 5.56 20 32 18 

   2    44.74 8.70 32.14 44.74 73.91 50.00 10.53 17.39 17.86 38 23 28 

   3    3.13 10.00 0.00 59.38 65.00 68.00 37.50 25.00 32.00 32 40 25 

   4    29.73 30.00 28.13 48.65 46.67 56.25 21.62 23.33 15.63 37 30 32 

   5    19.35 15.79 8.00 64.52 71.05 72.00 16.13 13.16 20.00 31 38 25 

   6    20.69 29.63 18.18 75.86 44.44 54.55 3.45 25.93 27.27 29 27 33 

All Grades        27.47 20.09 23.81 52.79 57.14 56.61 19.74 22.77 19.58 233 224 189 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    28.26 26.47 32.14 43.48 38.24 42.86 28.26 35.29 25.00 46 34 28 

   1    45.00 32.26 33.33 35.00 38.71 50.00 20.00 29.03 16.67 20 31 18 

   2    44.74 39.13 60.71 44.74 43.48 21.43 10.53 17.39 17.86 38 23 28 

   3    37.50 47.50 68.00 37.50 30.00 0.00 25.00 22.50 32.00 32 40 25 

   4    45.95 46.67 81.25 37.84 30.00 9.38 16.22 23.33 9.38 37 30 32 

   5    74.19 57.89 84.00 9.68 23.68 4.00 16.13 18.42 12.00 31 38 25 

   6    89.66 70.37 81.82 6.90 3.70 9.09 3.45 25.93 9.09 29 27 33 

All Grades        50.21 45.74 65.08 32.19 29.60 17.99 17.60 24.66 16.93 233 223 189 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    2.17 0.00 7.14 67.39 67.65 85.71 30.43 32.35 7.14 46 34 28 

   1    5.00 6.25 5.56 30.00 21.88 11.11 65.00 71.88 83.33 20 32 18 

   2    2.63 4.35 3.57 44.74 30.43 35.71 52.63 65.22 60.71 38 23 28 

   3    0.00 0.00 0.00 40.63 22.50 48.00 59.38 77.50 52.00 32 40 25 

   4    0.00 6.67 0.00 56.76 40.00 41.38 43.24 53.33 58.62 37 30 29 

   5    16.13 7.89 4.00 51.61 44.74 52.00 32.26 47.37 44.00 31 38 25 

   6    6.90 7.41 12.12 55.17 25.93 33.33 37.93 66.67 54.55 29 27 33 

All Grades        4.29 4.46 4.84 51.50 36.61 45.16 44.21 58.93 50.00 233 224 186 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    21.74 11.76 53.57 28.26 44.12 28.57 50.00 44.12 17.86 46 34 28 

   1    0.00 9.38 11.11 75.00 59.38 77.78 25.00 31.25 11.11 20 32 18 

   2    13.16 21.74 0.00 55.26 60.87 71.43 31.58 17.39 28.57 38 23 28 

   3    6.25 10.00 0.00 59.38 47.50 68.00 34.38 42.50 32.00 32 40 25 

   4    10.81 6.67 0.00 62.16 66.67 65.63 27.03 26.67 34.38 37 30 32 

   5    12.90 13.16 0.00 70.97 57.89 80.00 16.13 28.95 20.00 31 38 25 

   6    41.38 14.81 12.12 51.72 66.67 72.73 6.90 18.52 15.15 29 27 33 

All Grades        15.88 12.05 11.11 54.94 56.70 65.61 29.18 31.25 23.28 233 224 189 
 
Conclusions based on this data: 
1. Analysis of ELPAC Summative results from 2022–2023 through 2024–2025 indicates overall improvement trends 

across most grade levels, particularly in Kindergarten, Grade 1, Grade 3, and Grade 4. These gains suggest that 



School Plan for Student Achievement (SPSA) Page 19 of 56 Santee Elementary School 

early language development supports and designated ELD instruction are positively impacting student language 
acquisition.        

2. According to ELPAC Summative results, while many grade levels demonstrated growth, Grades 2 and 5 showed 
slight declines in Written Language, indicating a continued need to strengthen academic writing and language 
development skills across upper elementary grades.        

3. According to ELPAC Summative results, despite improvements in Oral Language performance, Reading and 
Written Language remain areas of need, particularly due to the high percentage of students performing at the 
Beginning level in the Reading domain across multiple grade levels. While many students demonstrate developing 
oral language skills, continued focus on literacy-based language development is necessary to support full English 
proficiency.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

318         
Total Number of Students enrolled 
in Santee Elementary School. 

Socioeconomically 
Disadvantaged 

92.5%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

61%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.0%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         194 61% 

Foster Youth         0 0.0% 

Homeless         4 1.3% 

Socioeconomically Disadvantaged         294 92.5% 

Students with Disabilities         54 17% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        2 0.6% 

American Indian        0 0.0% 

Asian        35 11% 

Filipino        10 3.1% 

Hispanic        266 83.6% 

Two or More Races        2 0.6% 

Pacific Islander        2 0.6% 

White        1 0.3% 
 
Conclusions based on this data: 
1. Santee Elementary serves a predominantly multilingual and socioeconomically disadvantaged population, indicating 

the need for strong instructional supports, targeted interventions, and culturally responsive practices. 
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Socioeconomically Disadvantaged: 92.5% (294 students). This indicates that nearly all students qualify for free or 
reduced-price meals or meet similar criteria. The very high percentage of socioeconomically disadvantaged 
students underscores the need for equity-based supports and continued investment in academic intervention 
programs, Social-emotional supports, Family engagement, and access to enrichment opportunities. High poverty 
levels among socioeconomically disadvantaged students affect their attendance, engagement, and achievement. 
This calls for strong attendance support, social-emotional learning programs, and family outreach systems.         

2. The majority of students require support in English language development. English Learners: 61% (194 students). 
With more than half of students identified as English Learners, language development must remain a central 
instructional priority. 
Key implications include our continued focus on Designated and Integrated ELD, Academic vocabulary 
development, Structured language routines, and Professional development in SDAIE strategies, Language-rich 
instruction across content areas. Given the high percentage of multilingual students, culturally responsive teaching 
strengthens student engagement and identity through Bilingual communication, family partnerships, and culturally 
relevant curriculum materials.         

3. The percentage of students with disabilities is slightly higher than typical averages (Students with Disabilities: 17% 
(54 students), indicating the need for strong collaboration between general education teachers and special special 
education staff, intervention teams, continued implementation of inclusive practices, differentiated instruction and  
Universal Design for Learning (UDL). With 17% students with disabilities, differentiated instruction is essential. 
Teachers will consistently implement small group instruction, scaffolded supports, and progress monitoring.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Red        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Red        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. According to the 2025 Dashboard for English Language Arts — Orange 

 
English Language Arts performance is below standard, indicating a continued need for targeted literacy instruction 
and intervention. 
While students demonstrate developing literacy skills, additional support in reading comprehension, writing, and 
foundational literacy is necessary to move toward Yellow or Green performance levels. 



School Plan for Student Achievement (SPSA) Page 23 of 56 Santee Elementary School 

Focused Tier 1 instruction, small-group intervention, and targeted support for multilingual learners and struggling 
readers will be critical to improving outcomes.        

2. According to the 2025 Dashboard for Mathematics — Red 
 
Mathematics remains the greatest area of academic need, with performance significantly below standard. 
Students require increased opportunities to build conceptual understanding, problem-solving skills, and math 
fluency across grade levels. 
Strengthening Tier 1 math instruction and implementing targeted intervention systems will be essential to improving 
student achievement in mathematics.        

3. According to the 2025 Dashboard for English Learner Progress — Blue 
 
English Learner Progress is an area of strength, indicating effective instructional practices supporting language 
development. 
English Learners are demonstrating strong progress toward English proficiency. 
Continued implementation of designated and integrated ELD instruction should be maintained to sustain and build 
on this success. 
 
According to the 2025 Dashboard for Chronic Absenteeism — Red 
 
Chronic absenteeism remains a significant barrier to student achievement. 
High rates of student absences limit consistent access to instruction and academic support. 
Strengthening attendance monitoring systems, family outreach, and early intervention strategies are essential to 
improving attendance and student engagement.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

77.4 points below standard         

Increased 12.9 points         

165 Students        

English Learners 

 
Orange         

90.4 points below standard         

Increased 18.4 points         

131 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Orange         

78.7 points below standard         

Increased 16.6 points         

156 Students        
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Students with Disabilities 

 
Orange         

156.6 points below standard         

Increased 4.5 points         

33 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

18.6 points below standard         

Increased 19.3 points         

18 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Hispanic 

 
Orange         

86.5 points below standard         

Increased 13.3 points         

139 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

 
 
Conclusions based on this data: 
1. According to the 2025 Dashboard for ELA, the All Students group performed in the Orange performance level, scoring 

77.4 points below standard, with an increase of 12.9 points from the previous year. This improvement indicates 
positive momentum in ELA achievement, though overall performance remains below standard, signaling the need for 
continued targeted literacy support. 
Hispanic students scored 86.5 points below standard, remaining in the Orange level, with an increase of 13.3 points. 
The growth trend indicates steady progress, but targeted strategies such as small-group reading instruction, language 
development, and culturally responsive literacy practices remain important priorities. 
Students with Disabilities scored 156.6 points below standard, remaining in the Orange level, with a smaller increase 
of 4.5 points. This subgroup continues to demonstrate the greatest academic need, indicating a need for increased 
specialized reading interventions, stronger alignment between general education and special education supports and 
expanded progress monitoring and individualized instruction.        

2. According to the 2025 Dashboard for ELA, English Learners remained in the Orange level, scoring 90.4 points below 
standard, with a notable increase of 18.4 points. 
This subgroup demonstrated one of the strongest gains, suggesting that current English language development and 
literacy supports are showing effectiveness. 
Continued emphasis on designated and integrated ELD instruction, vocabulary development, and writing support will 
be essential to maintain growth.        

3. According to the 2025 Dashboard for ELA, Socioeconomically Disadvantaged Students performed at the Orange 
level, scoring 78.7 points below standard, with an increase of 16.6 points. The improvement suggests that academic 
supports and intervention programs are positively impacting student learning, but additional differentiated instruction 
remains necessary to close achievement gaps.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
3        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Red         

99.6 points below standard         

Maintained -1.6 points         

168 Students        

English Learners 

 
Orange         

106.4 points below standard         

Increased 4.1 points         

134 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Red         

101.2 points below standard         

Maintained 1.3 points         

159 Students        
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Students with Disabilities 

 
Red         

162.6 points below standard         

Declined 15.9 points         

33 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

41.8 points below standard         

Maintained 2.9 points         

18 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Hispanic 

 
Red         

108.2 points below standard         

Maintained -0.7 points         

142 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

 
Conclusions based on this data: 
1. According to the 2025 Dashboard for Math, the All Students group are in the RED performance level, scoring 99.6 

points below standard, with performance maintained (-1.6 points) from the prior year. This indicates a continued 
significant need for improvement in mathematics achievement, as progress has remained relatively flat. With 168 
students included, this data represents the majority of the student population and highlights mathematics as a priority 
area for schoolwide intervention and support. 
 
Students with Disabilities performed at the RED level, scoring 162.6 points below standard, with a decline of 15.9 
points. This subgroup showed the largest decline, indicating a significant and urgent need for intensified intervention, 
differentiated instruction, and specialized support. With 33 students included, targeted Tier 2 and Tier 3 math 
interventions will be essential. 
 
Hispanic students performed at the RED level, scoring 108.2 points below standard, with performance held steady (-
0.7 points). With 142 students represented, this subgroup closely reflects overall school performance trends. 
Sustained focus on culturally responsive instruction and targeted math interventions will be necessary to close 
achievement gaps. 
 
Asian students had no performance color, scoring 41.8 points below standard, with performance maintained (+2.9 
points). Although performance is closer to the standard than that of other subgroups, the small group size (18 
students) limits dashboard reporting.        

2. According to the 2025 Dashboard for Math, English Learners performed at the ORANGE level, scoring 106.4 points 
below standard, with an increase of 4.1 points. This improvement suggests that targeted supports for English 
Learners are producing measurable gains, though performance remains below standard. Continued focus on 
language-integrated math instruction will be essential to sustain growth.        
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3. According to the 2025 Dashboard for Math, Socioeconomically Disadvantaged students performed in the RED level, 
scoring 101.2 points below standard, with performance maintained (+1.3 points). This subgroup represents 159 
students, indicating that socioeconomic barriers may be contributing to persistent achievement gaps.Continued 
emphasis on equitable access to instructional support and intervention is critical.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Yellow         

42.7 science points         

Increased 5.6 points         

41 Students        

English Learners 

 
Yellow         

41.6 science points         

Increased 7.5 points         

30 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Socioeconomically Disadvantaged 

 
Yellow         

42.4 science points         

Increased 6.4 points         

38 Students        
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Students with Disabilities 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Hispanic 

 
Yellow         

38.3 science points         

Increased 2.1 points         

33 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

 
Conclusions based on this data: 
1. According to the 2025 Dashboard for Science, the All Students group performed in the Yellow performance level, 

with 42.7 points below standard, showing an increase of 5.6 points from the previous year. This improvement indicates 
positive growth in science achievement, suggesting that current instructional practices and science integration 
strategies are having a measurable impact. Despite this progress, students remain below standard, indicating a 
continued need for targeted science instruction, hands-on investigations, and academic language development 
across grade levels.        

2. According to the 2025 Dashboard for Science, English Learners performed in the Yellow performance level, with 41.6 
points below standard, showing a 7.5-point increase, the largest growth among reported groups. This strong 
improvement suggests that language supports, vocabulary instruction, and integrated science-language strategies 
are positively impacting EL student achievement. Continued focus on science discourse, structured academic 
conversations, and vocabulary development will be essential to sustain and accelerate growth.        

3. According to the 2025 Dashboard for Science, Socioeconomically Disadvantaged students performed in the Yellow 
performance level, with 42.4 points below standard, showing an increase of 6.4 points. This growth indicates that 
equity-focused instructional supports and access to science materials are supporting improved outcomes. Continued 
monitoring and targeted support will be necessary to ensure sustained progress and close achievement gaps.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

61.7 making progress.          
Number Students: 149 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

8.7%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

29.5%         

Maintained 
ELPI Level 4 

2.7%         

Progressed At Least 
One ELPI Level 

59.1%         

 
Conclusions based on this data: 
1. According to the 2025 Dashboard for English Learner Progress, the English Learner Progress Indicator (ELPI) shows 

that 61.7% of English Learners (149 students) made progress toward English language proficiency, resulting in a 
Blue performance level, the highest level on the California Dashboard. This indicates strong overall progress in 
supporting English Learners' language development. A majority of students (59.1%) progressed at least one ELPI 
level, demonstrating effective instructional supports and language development practices across classrooms.        

2. According to the 2025 Dashboard for English Learner Progress, while overall progress is strong, the data highlights 
areas that require continued attention: 
59.1% of students progressed at least one ELPI level, reflecting successful language acquisition growth for most 
English Learners. 
29.5% of students maintained lower ELPI levels (Levels 1–3), indicating a need for additional targeted language 
supports to accelerate progress. 
2.7% of students maintained ELPI Level 4, demonstrating sustained proficiency and readiness for reclassification. 
8.7% of students decreased at least one ELPI level, signaling a small group of students who may require intensified 
intervention and monitoring. 
These trends suggest that while most students are progressing, targeted strategies are necessary to support students 
who are maintaining lower levels or experiencing regression.        
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3. According to the 2025 Dashboard for English Learner Progress, there were 3 Long-Term English Learners identified, 
and the small number resulted in no performance color assigned. Continued monitoring and focused support for LTEL 
students remain critical to ensure progress toward reclassification.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
2        

Orange        
0        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Red         

24.3% Chronically Absent         

Increased 0.8         

350 Students        

English Learners 

 
Yellow         

19.5% Chronically Absent         

Declined 5.1         

221 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Socioeconomically Disadvantaged 

 
Red         

24.8% Chronically Absent         

Maintained 0.3         

327 Students        
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Students with Disabilities 

 
Yellow         

18.3% Chronically Absent         

Declined 4.4         

60 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Yellow         

12.8% Chronically Absent         

Declined 3.1         

39 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Hispanic 

 
Red         

25.2% Chronically Absent         

Increased 0.7         

294 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

 
Conclusions based on this data: 
1. According to the 2025 Dashboard, 24.3% of students were chronically absent, placing the school in the Red 

performance level. Chronic absenteeism increased by 0.8 percentage points, indicating that attendance remains a 
significant area of concern. With 350 students included, this trend reflects a school-wide challenge that requires 
consistent intervention and monitoring. 
 
Hispanic Students are 25.2% chronically absent. Increased by 0.7 percentage points, placing them at the Red 
performance level.  Hispanic students represent the largest and most impacted subgroup (294 students), with chronic 
absenteeism increasing slightly. This trend significantly influences overall school performance and requires targeted, 
culturally responsive supports for family engagement and attendance. 
 
Asian Students are 12.8% chronically absent. Their chronic absenteeism declined by 3.1 percentage points, placing 
them at the Yellow performance level. Asian students demonstrated steady improvement and maintained lower 
chronic absenteeism rates compared to other subgroups. 
 
Students with Disabilities (SWD) account for 18.3% of chronic absences. This was a 4.4-percentage-point decline, 
placing them at the Yellow performance level. Students with Disabilities showed meaningful improvement, indicating 
that structured supports and individualized interventions are likely contributing to improved attendance patterns.        

2. According to the 2025 Dashboard, 19.5% of ELLs are chronically absent. Chronic absenteeism of ELLs declined by 
5.1 percentage points putting this subgroup in the Yellow performance level. English Learners demonstrated notable 
improvement, suggesting that targeted supports and communication strategies may be effective. Continued 
monitoring and culturally responsive outreach should remain a priority to sustain this positive trend.        

3. According to the 2025 Dashboard, Socioeconomically Disadvantaged Students are 24.8% chronically absent, This 
subgroup maintained performance (change of 0.3) placing them at the red performance level. Socioeconomically 
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Disadvantaged students remain a high-priority subgroup, with chronic absenteeism levels similar to the overall school 
rate. Maintaining Red-level performance indicates that current supports are not yet producing significant 
improvement.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
5        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0% suspended at least one day         

Declined 0.8%         

362 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Declined 0.8%         

229 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Socioeconomically Disadvantaged 

 
Blue         

0% suspended at least one day         

Declined 0.6%         

338 Students        
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Students with Disabilities 

 
Blue         

0% suspended at least one day         

Declined 1.5%         

62 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

0% suspended at least one day         

Maintained 0%         

40 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Declined 0.9%         

305 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

 
Conclusions based on this data: 
1. According to the 2025 Dashboard, Suspension rates remain extremely low across the school, with 0% of All Students 

suspended at least one day, resulting in a Blue performance level, the highest rating on the California Dashboard. 
The overall suspension rate declined by 0.8%, indicating continued improvement in maintaining safe and supportive 
school environments.        

2. According to the 2025 Dashboard, English Learners (229 students) also maintained a 0% suspension rate, earning 
a Blue performance level with a 0.8% decline, demonstrating effective support systems for multilingual learners. 
Socioeconomically Disadvantaged students (338 students) achieved a 0% suspension rate with a 0.6% decline, 
indicating equitable behavior supports across this large subgroup. 
Students with Disabilities (62 students) maintained 0% suspensions, with a 1.5% decline, reflecting successful 
implementation of behavioral supports and intervention strategies.        

3. According to the 2025 Dashboard, Hispanic students (305 students) maintained 0% suspensions, with a 0.9% decline, 
continuing a strong trend of positive student behavior outcomes. 
Asian students (40 students) maintained 0% suspensions with no change, sustaining positive behavior outcomes. 
Several groups (African American, Filipino, Pacific Islander, Two or More Races, American Indian, Foster Youth, 
Homeless, Long-Term English Learners, and White students) show No Performance Color due to small population 
sizes, not performance concerns.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
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Pupil Outcomes          
All Students' ELA Achievement: 
By the May 2027 CA Dashboard, All Students will improve ELA performance from 77.4 points below standard to 67.4 
points below standard (a minimum increase of 10 points), moving the school closer to the Yellow performance level 
through effective Tier 1 instruction, targeted small-group intervention, and structured literacy practices. 
By May 2027, the school will increase the percentage of students meeting or exceeding standards by 5 percentage 
points from 21.96% to 26.96%. 
By May 2027, the school will reduce the percentage of students at the "Not Met" level from 58.86% to 53.96% (a 5% 
reduction). 
 
Student groups ELA Achievement: 
By May 2027, English Learners will improve ELA performance from 90.4 points below standard to 80.4 points below 
standard (an increase of at least 10 points), through targeted Designated and Integrated ELD instruction, vocabulary 
development, and writing support. 
By May 2027, Socioeconomically Disadvantaged Students will improve from 78.7 points below standard to 68.7 points 
below standard (a 10-point increase) through expanded access to Tier 2 intervention, reading support programs, and 
academic monitoring. 
By May 2027, Hispanic students will improve ELA performance from 86.5 points below standard to 76.5 points below 
standard (a 10-point increase) through targeted small-group instruction, culturally responsive teaching, and enhanced 
reading comprehension supports. 
By May 2027, Students with Disabilities will improve ELA performance from 156.6 points below standard to 146.6 points 
below standard (a minimum increase of 10 points) through intensified Tier 2 and Tier 3 literacy interventions and aligned 
general education and special education instruction. 
 
******************************** 
All Students' Math Achievement: 
By May 2027, the school will increase overall mathematics achievement for All Students from 99.6 points below 
standard to 89.6 points below standard (a minimum increase of 10 points), moving the school closer to the Yellow 
performance level on the California Dashboard through standards-based Tier 1 instruction, targeted small-group 
support, and consistent use of formative assessments. 
By May 2027, the school will increase the percentage of students meeting or exceeding standards from 11.60% to 
16.60%, a 5-percentage-point increase. 
By May 2027, the school will reduce the percentage of students at the "Not Met" level from 61.33% to 56.33% (a 5% 
reduction). 
 
Student groups Math Achievement: 
By May 2027, English Learners will improve mathematics achievement from 106.4 points below standard to 96.4 points 
below standard. 
By May 2027, Students with Disabilities will improve their mathematics achievement from 162.6 points below standard to 
at least 147.6 points below standard (a minimum gain of 15 points). 
By May 2027, SED students will improve mathematics achievement from 101.2 points below standard to 91.2 points 
below standard. 
By May 20207, Hispanic students will improve mathematics achievement from 108.2 points below standard to 98.2 
points below standard. 
By May 2027, reduce the number of student groups performing in the RED level through improved Tier 1 instruction and 
targeted intervention systems. At least one major subgroup (e.g., English Learners or Socioeconomically Disadvantaged 
Students) will move from RED to ORANGE, or ORANGE to YELLOW, on the California Dashboard. 
 
******************************** 
English Learner Progress: Maintain strong English Learner Progress outcomes by continuing high-quality designated 
and integrated ELD instruction. 
By May 2027, increase the percentage of English Learners making annual progress toward proficiency by 3% from 
61.7% to 64.7%. 
By May 2027, increase reclassification rates from 7% to 9%. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Achievement for All: With equity at the core, FMSD will increase the level of success for all students while addressing 
learning gaps.         
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Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Overall, the 2025 ELA Dashboard data shows measurable improvement across most student groups, with All Students 
increasing 12.9 points and English Learners demonstrating strong growth of 18.4 points. Although progress is evident, 
all major student groups remain below standard, indicating the continued need for targeted literacy instruction, 
differentiated supports, and intensified interventions—particularly for Students with Disabilities—to accelerate 
achievement and close persistent learning gaps. Despite gains, all major student groups remain below standard, 
indicating the need for sustained instructional focus. Students with Disabilities require intensified intervention, as their 
growth is smaller and their performance remains significantly below standard. Continued focus is needed on: 
Foundational Reading Skills, reading comprehension, writing development, academic vocabulary, small-group 
differentiated instruction, and tiered intervention systems. 
 
 
Mathematics performance data from the 2025 Dashboard indicate that All Students remain at the Red performance 
level, with performance 99.6 points below standard. English Learners demonstrated growth, increasing 4.1 points, while 
Students with Disabilities experienced a significant decline of 15.9 points, indicating a critical need for intensified 
support. Socioeconomically Disadvantaged and Hispanic students remain in the Red level, reflecting persistent 
achievement gaps among large student groups. These results highlight mathematics as a priority area for targeted 
intervention, differentiated instruction, and continued professional development. Continued focus is needed on 
increasing math intervention participation rates, implementing weekly formative assessments, conducting 6–8 week data 
review cycles, providing monthly professional development on math instruction, and increasing student math discourse 
opportunities. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

CAASPP ELA data (All Students)        21.96% of "All Students" are meeting 
or exceeding the standards, with a gap 
of 77.4 points below standard, placing 
our school in the "orange" category. 

26.96% of "All Students" meeting or 
exceeding standards, with all students 
rising to 67.4 points below standard 
moving the school closer to the 
"yellow" performance level". 

CAASPP ELA data (All Students)        58.86% of "ALL Students" are not 
meeting standard. 

53.96% of "ALL Students" are not 
meeting standard. 

CAASPP Math data (All Students)        11.60% meeting or exceeding 
standard, with a gap of 90.4 points 
below standard, placing our school in 
the "red" category. 

16.60% meeting or exceeding 
standard. 

CAASPP Math data (All Students)        61.33% not meeting standard. 56.33% not meeting standard. 

CAASPP ELA data (Socially 
Economically Disadvantaged 
Students)        

78.7 points below standard. 68.7 points below standard (a 10-point 
increase). 

CAASPP ELA data (Hispanic 
Students)        

86.5 points below standard. 76.5 points below standard (a 10-point 
increase). 

CAASPP ELA data (Student with 
Disabilities)        

156.6 points below standard. 146.6 points below standard (a 
minimum increase of 10 points). 

Local Assessment(K-3)        2026 TRI 2: 30% of students are 
meeting reading benchmark goals 
according to the DIBELS. 

2027 TRI 40% of students meeting 
reading benchmark goals according to 
the DIBELS. 
 
 

Renstar Reading (4-6)        20256 TRI 2: 34.13% at/above 
benchmark according to the 

2027 TRI 2: 44.13% at/above 
benchmark according to the 
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Renaissance Star Reading 
Assessment. 

Renaissance Star Reading 
Assessment. 

Renstar Reading (4-6)        2026 TRI 2: 25.75% of students in 
need of urgent intervention 

2027 TRI 2: 15.75 % of students in 
need of urgent intervention 

Renstar Math (1-6)        20256 TRI 2: 42.94% at/above 
benchmark according to the 
Renaissance Star Reading 
Assessment. 

2027 TRI 2:  52.94% at/above 
benchmark according to the 
Renaissance Star Reading 
Assessment. 

Reclassification Rate        2024-2025: 7% 2025-2026: 9% 

CA Dashboard: EPLI        2025 Dashboard: 61.7% of ELLs are 
making progress: 

2026 Dashboard: Increase by 3% to 
64.7% of ELLs are making progress 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    1.1 Implement Structured Literacy Block        All Students 312.00 
General Fund 
4000-4999: Books And 
Supplies 
        

1.2 Teachers will provide explicit instruction in phonics, 
vocabulary, and comprehension        

All Students  

1.3 Implement Tier 2 reading intervention groups.        Struggling Readers 1,227.32 
Title I 
1000-1999: Certificated 
Personnel Salaries 
        

1.4 Increase opportunities for daily writing practice        All Students  

1.5 Reading Specialist        Struggling Readers  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
        

1.6 Provide substitute coverage for SST & IEP 
meetings        

Struggling Students and 
SWD 

2,427.64 
LCFF Supplemental 
1000-1999: Certificated 
Personnel Salaries 
        

1.7 Provide daily designated & Integrated ELD 
instruction        

ELLs  

1.8 Use sentence frames and structured academic talk.        ELLs  

1.9 Staff will attend all district provided professional 
learning opportunities.        

All Students  
District Funded 
 
        

1.10 Supplemental program licenses for Reading A-Z 
(grades K-3), Lexia Core 5 & Power Up (grade 4-6)  
will be purchased to provide additional support to 
supplement Tier 1 instruction.        

ALL Students  
District Funded 
 
        

1.11 Supplemental program licenses will be purchased 
to provide additional review and enrichment such 
as Mystery Science, Mystery Writing, Math IXL and 
Happy Numbers        

ALL Students 7,897.25 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

1.12 Implement standards-aligned curriculum with a 
focus on conceptual understanding.        

ALL Students 3,584.49 
LCFF Concentration 
4000-4999: Books And 
Supplies 
        
 
8,000 
LCFF Concentration 
5000-5999: Services And 
Other Operating Expenditures 
Copiers        

1.13 Use math discourse strategies (e.g., student 
explanations, reasoning, academic vocabulary.        

ALL Students  

1.14 Provide daily structured math practice and 
problem-solving opportunities.        

ALL Students  

1.15 Conduct formative assessments to adjust 
instruction based on student needs.        

ALL Students  

1.16 Implement small-group math intervention 3–5 times 
per week.        

Struggling Students  

1.17 Use diagnostic data to group students based on 
specific skill deficits.        

Struggling Students  

1.18 Provide additional instructional time focused on 
foundational skills.        

Struggling Students  

1.19 Conduct regular PLC meetings to review common 
formative assessments, adjust instruction based on 
data findings, and provide targeted professional 
development.        

All Students  

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The data shows measurable improvement across most student groups, with All Students increasing 12.9 points and 
English Learners demonstrating strong growth of 18.4 points. Although progress is evident, all major student groups 
remain below standard, indicating the continued need for targeted literacy instruction, differentiated supports, and 
intensified interventions—particularly for Students with Disabilities—to accelerate achievement and close persistent 
learning gaps. The School demonstrates strengths in English Learner Progress, as evidenced by Blue performance 
levels. However, academic performance in Mathematics and English Language Arts remains a priority area for 
improvement. Continued focus on high-quality Tier 1 instruction and targeted academic interventions will be essential to 
improving student outcomes and moving performance levels toward Yellow and Green indicators.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major differences between the intended implementation and the budgeted expenditures to implement the 
strategies and activities that met the articulated goal.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Learning takes time. We will continue to strengthen Tier 1 instruction. We will focus on continuous improvement of 
lesson design and delivery. Teachers will engage students in high-quality tasks, ensure that content is accessible to all 
learners, and systematically support student mastery. 
 
Clarity and Purpose: Teachers will make the purpose of each lesson clear and relevant for students (e.g., sharing clear 
objectives, sparking authentic student interests, highlighting real-world applications, asking students to connect their 
personal/cultural experiences to the lesson topic, demonstrating authentic personal interest and joy, positioning the day’s 
learning within the context of the larger unit). 
 
Information Processing: Teachers will create cognitive routines for students to process information, connect to existing 
schema, explore and elaborate on new ideas, learn from mistakes, and apply new learning (e.g., a set of questions 
students use to monitor and evaluate their comprehension, learning moves students use for new information - 
discussion, story creation, graphic organizers, humor - opportunities to review new learning through games or real-life 
problems, etc.) 
 
Assessment: Teachers will use assessment as a tool to drive towards equitable outcomes, consistently delivering a 
message of “I am going to push you because I believe in you” to every learner. They work to ensure criteria for success 
are clear and transparent, provide multiple pathways for students to demonstrate their learning, frequently check for 
student understanding, provide specific academic feedback, and analyze a comprehensive set of assessments with an 
explicit equity lens. 
 
Shared Criteria for Success: Teachers will clearly communicate with students and their families about the essential 
developmental progressions, skills, and level of mastery expected in their grade level course (e.g., leveraging rubrics to 
make criteria for mastery clear and explicit, sharing exemplars such as writing samples or end-of-year texts, modeling 
key skills or concepts, sharing an overview of course or grade level outcomes, etc.). 
 
Differentiation: By leveraging their in-depth understanding of students’ strengths, learning styles, interests, and current 
levels of mastery, teachers will tailor their daily instruction to meet the diverse needs of individual students and small 
groups. 
 
Cooperative Learning: Teachers create opportunities for cooperative learning in which students of varying skill levels can 
learn from one another as they work together to pursue collective learning objectives (e.g., collaborating on a report or 
project, working together to solve a problem/question, etc.) 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Conditions For Learning          
By May 2027, student climate survey results on feeling safe at school will increase by 5 percentage points, from 50% to 
55%, as measured by the Student Panorama Winter 26/27 Survey. 
 
By May 2027,  the percentage of students who feel safe discussing their feelings and ideas in class will increase from 
37% to 47%, as measured by the Student Panorama Winter 26/27 Survey. 
 
By May 2027, the percentage of All Students who are chronically absent will decrease from 24.3% to 21.0% (a reduction 
of at least 3.3 percentage points), moving the school from Red to Orange on the California School Dashboard, as 
measured by the Chronic Absenteeism Indicator. 
 
By May 2027, the percentage of Hispanic students who are chronically absent will decrease from 25.2% to 21.5% (a 
reduction of at least 3.7 percentage points), moving this subgroup from Red toward Orange, as measured by local 
attendance monitoring and the California Dashboard. 
 
By May 2027, the percentage of Socioeconomically Disadvantaged students who are chronically absent will decrease 
from 24.8% to 21.5% (a reduction of at least 3.3 percentage points), supporting movement from Red toward Orange on 
the Dashboard. 
 
By May 2027, the percentage of Students with Disabilities who are chronically absent will decrease from 18.3% to 15.5% 
(a reduction of at least 2.8 percentage points), maintaining Yellow performance and moving toward Green. 
 
By May 2027, the percentage of English Learners who are chronically absent will decrease from 19.5% to 16.5% (a 
reduction of at least 3 percentage points), maintaining Yellow performance and moving toward Green. 
 
By October 2027, the school will implement a tiered attendance monitoring system in which 100% of students with 5 or 
more absences are identified each month. 100% of chronically absent students receive Tier 2 or Tier 3 interventions. 
Attendance data will be reviewed monthly by the Instructional Leadership Team (ILT). 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Positive School Environment and School Culture: Prioritize and support the physical, mental, and social well-being of all 
students and staff by establishing a restorative and equitable system and creating a safe, welcoming, and inclusive 
environment that allows students to fully participate in learning and the school community.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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According to the 2025 Dashboard, 24.3% of students were chronically absent, placing the school in the Red 
performance level. Chronic absenteeism increased by 0.8 percentage points, indicating that attendance remains a 
significant area of concern. With 350 students included, this trend reflects a schoolwide challenge that requires 
consistent intervention and monitoring as it continues to negatively impact student learning opportunities and overall 
school performance. The increase in absenteeism suggests that current strategies need strengthening through targeted 
outreach, consistent monitoring of attendance, and family engagement efforts. 
 
Socioeconomically Disadvantaged students remain a high-priority subgroup, with chronic absenteeism levels similar to 
the overall school rate. Maintaining Red-level performance indicates that current supports are not yet producing 
significant improvement. 
Hispanic students represent the largest and most impacted subgroup, with chronic absenteeism increasing slightly. This 
trend significantly influences overall school performance and requires targeted, culturally responsive supports for family 
engagement and attendance. 
 
Steps taken to address this area: 
Parent attendance education workshops 
Attendance incentives and recognition programs 
Tiered attendance intervention system 
Early identification of at-risk students 
Home visits and family outreach 
Collaboration with community agencies 
Increased monitoring of attendance trends 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Panorama LCAP Student Survey        The percentage of students in grades 
3-6 who responded favorably in the 
area of safety was 50%. 

The percentage of students in grades 
3-6 who responded favorably to safety 
55%. 

Panorama LCAP Student Survey        37% of 3-6 grade students feel safe 
talking about their feelings and ideas in 
their class. 

47% of 3-6 grade students feel safe 
talking about their feelings and ideas in 
their class. 

CA School Dashboard        All Students Chronic Absenteeism at 
24.3% 

All Students Chronic Absenteeism at 
21.0% 

CA School Dashboard        Hispanic Chronic Absenteeism at 
25.2% 

Hispanic Chronic Absenteeism at 
21.5% 

CA School Dashboard        SED Chronic Absenteeism at 24.8% SED Chronic Absenteeism at 21.5% 

CA School Dashboard        Students with Disabilities Absenteeism 
at 18.3% 

Students with Disabilities Absenteeism 
at 15.5% 

CA School Dashboard        English Learners Absenteeism at 19.5 
% 

English Learners Absenteeism at 16.5 
% 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    2.1 Little Heroes will provide structured recess, lunch, 
and PE activities for all grade levels during the 
school day.  In addition, it provides youth 
leadership opportunities that build conflict-
resolution skills, support social interaction, and 
encourage respectful engagement with others.        

All Students 42,375.42 
LCFF Supplemental 
5000-5999: Services And 
Other Operating Expenditures 
Little Heroes        
 
12,624.58 
LCFF Concentration 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

5000-5999: Services And 
Other Operating Expenditures 
Little Heroes        

2.2 School Social Workers will support targeted 
students and families.  Wellness is an essential 
part of learning, and as such, School Social 
Workers will foster a healthy community of students 
and adults where each person’s mental, social, and 
emotional health is both safe and supported on 
their learning journey.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
        

2.3 The district will allocate Proposition 28 funds to 
implement visual and performing arts enrichment 
programs for students in grades K-3, delivered by 
organizations such as Starting Arts or SJZ 
Progressions.        

All Students 
 

 
District Funded 
5000-5999: Services And 
Other Operating Expenditures 
        

2.4 Families will be invited to contribute to student 
learning. 
Teachers will be provided 8  hours during the first 
week of school for home school connections        

All Students  

2.5 Promote a culture that values and supports mental 
health and social-emotional learning (SEL) 
Implement the Second Step SEL program school-
wide 
Continue partnership with the Santa Clara Office of 
Education to provide staffing, professional 
development, and materials/supplies for the 
Student Wellness Center 
School-Wide SEL Curriculum - Second Step 
Calming Corner in every classroom 
Time to look deeper into SEL data to see trends; 
look at by class, student, grade level, etc. 
Identify  “focus” students and create action plans 
Whole School Community Circle Meetings 
Restorative Practices 
 
        

All Students 47,146.94 
LCFF Supplemental 
2000-2999: Classified 
Personnel Salaries 
Wellness Center Coordinator        

2.6 Students will have access to music, art and/or 
theater educational experiences as part of their 
academic program.        

Access to full, enriched 
curriculum for all 
students. 

 
District Funded 
5000-5999: Services And 
Other Operating Expenditures 
        

2.8 Cell Phone - Principal will be accessible increasing 
the level of safety.        

All Students 500 
General Fund 
5900: Communications 
        

2.9 Provide supervision during lunch and recess to 
promote a positive school culture and safety.        

All 20,359.24 
General Fund 
2000-2999: Classified 
Personnel Salaries 
        

 

Annual Review 
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SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Based on insightful data from the Trauma Skilled Schools Student Survey, we have strategically chosen 3 Resilience 
Factors (Connection, Belonging, and Achievement) as the cornerstone of our efforts in the 25-26 school year. 
 
Home-School Connections 
During the minimum days of the first week of school, we will dedicate 1:30-3:30 pm (8 hours total) to activities such as 
team-building exercises, orientation sessions, and interactive discussions to strengthen the bond between students and 
teachers. 
Classroom Circles/meetings: An opportunity to learn about students' interests outside of school. Build/restore classroom 
community when needed. 
 
Classroom -Community Connections: 
Our goal is to link classroom instruction to the broader community continuously. We envision a learning environment 
where instruction in all classrooms is engaging and provides real-world, project-based learning opportunities. This 
approach is rooted in the assets of our students, families, educators, and local community members. The curriculum will 
be responsive to local history, knowledge, values, languages, literature, institutions, cultures, and environments. Our 
mission is to help students see themselves as community advocates and change agents who can positively impact their 
community. To achieve this, we must ground student learning in civic engagement and address real-world issues. 
 
Student-led Conferences 
Continue with the student-led conferences practice. 
Updated protocol to include questions/goals connected to the  Achievement section of the survey: 
My teacher knows what  I am good at outside of school-41% 
My teachers know what I like to do in my free time-46% 
I see myself as a leader-56% 
My teacher sees me as a leader-41% 
 
Student Leadership opportunities: 
Lead Purposeful Practices 
Share learning 
Greet visitors in classrooms 
Student-led classroom community circle meetings 
Student-led whole-school community circle meetings 
Student Government 
Little Heroes 
Student Welcoming Committee 
 
The whole school community circle meeting 
Restorative Practices 
Restorative conversations: 
Staff to Student, Student to Staff, Student to Student -  Common language, protocol 
Conversation frames, ex-Peace Path 
 
Suspension rates remain extremely low across the school, with 0% of All Students suspended at least one day, resulting 
in a Blue performance level, the highest rating on the California Dashboard, indicating that our ongoing efforts in 
maintaining safe and supportive school environments are rendering positive results.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There was no significant difference between the budgeted expenditures for implementing strategies.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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No changes - The school will continue strengthening preventive behavior supports, especially Tier 1 universal strategies, 
to maintain low suspension rates, Monitor Students with Disabilities and English Learners closely to ensure continued 
access to proactive supports. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Family & Community Engagement          
By May 2027, Santee School will increase the number of responses to family surveys by 100, going from 50 to 150, as 
reported by the Winter 26/27 Panorama Family Survey. 
 
By May 2027, we will maintain the percentage of parents participating in school activities (excluding parent-teacher 
conferences) at 95% or higher. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Family and Community Engagement:  FMSD will fully engage parents/guardians and community members in support of 
educational outcomes for all students.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Chronic absenteeism continues to negatively impact student learning opportunities and overall school performance. The 
increase in absenteeism suggests that current strategies need strengthening through targeted outreach, consistent 
monitoring of attendance, and family engagement efforts. We will continue to strengthen our asset-based family and 
community engagement. We will 
Surveying families to determine which workshops they would like to see at Santee (PIQE, Cultivating Literacy, SSJU 
Community Health Clinic). 
Surveying in a variety of formats, including paper, digital, and in-person. 
Calendarize parent workshops based on the data results. 
Continue to assist newcomer families in navigating various new systems, such as ParentSquare. 
Communicate the value of bilingualism and language diversity. 
Recruit a family volunteer cadre 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Panorama LCAP Family Survey        50 Responses 100 Responses 

Panorama LCAP Family Survey        95% of parents/guardians reported 
participating in school activities other 
than parent-teacher conferences. 

97% of parents/guardians participating 
in school activities other than parent-
teacher conferences. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    3.1 Part-time community liaison to connect families to 
community organizations supporting whole-child 
success, including medical, dental, mental health, 

All Students, with 
specific attention to 
Hispanics, students with 

22,008.43 
Title I 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

and nutrition services. As part of the MTSS team, 
collaborate with general education instructors and 
specialists. Coordination of Services with the 
School-Linked Services Team will support the 
development of whole children for underachieving 
students in attendance, behavior, academics, 
and/or basic needs.        

disabilities, and 
socioeconomically 
disadvantaged students 
who are chronically 
absent and not meeting 
ELA and Math 
Standards 

2000-2999: Classified 
Personnel Salaries 
The central person managing 
and supporting all School 
Links services. Provide 
students and families with 
connections to on-site and 
off-site counseling services. 
Coordinate parent 
engagement activities and 
workshops        

3.2 Plan and coordinate parent workshops. Enhance 
parent engagement by increasing the number of 
volunteers supporting our schools and by 
increasing parent participation in advisory groups 
and parent workshops. Promote Family 
Engagement and Education Nights after 
determining the community's needs. Coordinate- 
Los Dichos & Home School Connection Actives.        

All Students 18,334.93 
LCFF Concentration 
1000-1999: Certificated 
Personnel Salaries 
Workshop for parents on 
language, literacy, and 
technology        
 
500 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
Translation Services        
 
1,500 
General Fund 
4000-4999: Books And 
Supplies 
Food for monthly cafecitos, 
parent workshops, parent & 
volunteer appreciation event        

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Having a wellness center coordinator has supported our community school work. In collaboration with school leaders, 
she has developed schoolwide systems and practices that enable teachers, students, and families to build partnerships 
focused on ensuring student success (e.g., holding collaborative academic conferences, hosting family literacy nights, 
inviting families to exhibitions of student work). There was an increase in all six topic areas as reported by the Family 
Panorama LCAP Survey. 
Sense of Belonging (School Connectedness) 100% 
Student Engagement 100% 
Conditions for learning 100% 
Parent Engagement 99% 
Classroom Climate 98% 
Outcomes 98%        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
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No major differences        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
No Changes -        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $188,798.24 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title I       $31,633.00 
 
Subtotal of additional federal funds included for this school: $31,633.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

General Fund       $22,671.24 

LCFF Concentration       $42,544.00 

LCFF Supplemental       $91,950.00 
 
Subtotal of state or local funds included for this school: $157,165.24 
 
Total of federal, state, and/or local funds for this school: $188,798.24 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

Title I         35,845  4,212.00 

LCFF Supplemental         109,997  18,047.00 

LCFF Concentration         49,717.  7,173.00 

General Fund         27,540  4,868.76 
 

Expenditures by Funding Source 
 

Funding Source  Amount 

General Fund         22,671.24 

LCFF Concentration         42,544.00 

LCFF Supplemental         91,950.00 

Title I         31,633.00 
 

Expenditures by Budget Reference 
 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         21,989.89 

2000-2999: Classified Personnel Salaries         89,514.61 

4000-4999: Books And Supplies         5,396.49 

5000-5999: Services And Other Operating 
Expenditures        

 71,397.25 

5900: Communications         500.00 
 

Expenditures by Budget Reference and Funding Source 
 

Budget Reference  Funding Source  Amount 

2000-2999: Classified Personnel 
Salaries        

 General Fund  20,359.24 

4000-4999: Books And Supplies         General Fund  1,812.00 

5900: Communications         General Fund  500.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Concentration  18,334.93 

4000-4999: Books And Supplies         LCFF Concentration  3,584.49 
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5000-5999: Services And Other 
Operating Expenditures        

 LCFF Concentration  20,624.58 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental  2,427.64 

2000-2999: Classified Personnel 
Salaries        

 LCFF Supplemental  47,146.94 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental  42,375.42 

1000-1999: Certificated Personnel 
Salaries        

 Title I  1,227.32 

2000-2999: Classified Personnel 
Salaries        

 Title I  22,008.43 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  8,397.25 

 
Expenditures by Goal 
 

Goal Number  Total Expenditures 

Goal 1  23,448.70 

Goal 2  123,006.18 

Goal 3  42,343.36 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
2 Classroom Teachers        

2 Other School Staff        

5 Parent or Community Members        
 

Name of Members  Role 

Maria Reyes         X Principal        

Aman Khosa         X Classroom Teacher        

Kimberly Leonhardt         X Classroom Teacher        

Patricia Ruiz         X Other School Staff        

Elsy Martelli         X Other School Staff        

Lizeth Garcia         X Parent or Community Member        

Hortencia Lujan         X Parent or Community Member        

Juana De La Cruz         X Parent or Community Member        

Janeth Martinez         X Parent or Community Member        

Maria Corona (Noemi)         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4/30/26. 
 
Attested: 

 

 Principal, Maria Reyes on 4/30/26 

 

 SSC Chairperson, Lizeth Garcia on 4/30/26 
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