Master Bond Project Schedule

1D Task Task Name Duration Start Finish % Complete Predecessors 2025 2026 2027 2028 2029 2030 2031 2032 2033
Mode Q4 w1 | aqw2 | aows | aowa | aw1 | aw2 | aow3 | awa | aw1 | aow2 | aows | awa | aw1 | aw2 | ow3 | aora | w1 | aw2 | ow3 | aowa | awi | awr2 | aow3 | awa | aw1 | aow2 | aow3 | aowa | aow1 | aw2 | aw3 | aw4 | a1
1 |my Milestones 2030days Mon 2/3/25 Thu11/11/32 21%
2 mm Bond Work Begins 0days Wed 2/5/25 Wed 2/5/25 100% 2/5
3 |wg BLHS Expansion 908 days Mon 2/3/25 Tue 7/25/28 28%
4 |mm BLHS Intersection 676 days Wed 2/5/25 Tue 9/7/27 29%
5 |mg SHS Phase 2 - West Building 953 days Wed 2/5/25 Thu 9/28/28 29%
6 |mg New Middle School @ Tehaleh 1114 days Wed 2/5/25 Fri5/11/29 23%
7 |wm LRE Improvements 865 days Fri6/27/25 Wed 10/18/28 17% ——
8 |mm Crestwood Improvements 865 days Fri6/27/25 Wed 10/18/28 17% ——
9 |mmg THE Expansion 660 days Tue 2/4/25 Fri 8/13/27 4% —
10 =g DEE Queueing & Field 340 days Mon 6/2/25 Thu9/17/26 45% ——
11 =y DVE Field 410 days Fri12/11/26 Fri 7/7/28 39% L
12 |my SHS Phase 3 - Master Plan Build Out 1100days  Fri 8/25/28 Thu11/11/32 0%
13 g Energy Improvements 1200days  Wed 2/5/25 Mon 9/10/29  21% 'l
14 Bond Work Ends 0 days Mon 9/10/29  Mon 9/10/29 0% 2,3,5,6,7,8,9,10,1 2910
15 |mg Projects 1953 days Mon 2/3/25 Tue 7/27/32  25%
16 |y BLHS 959 days Mon 2/3/25 Wed 10/4/28 37%
17 g BLHS Expansion 959 days Mon 2/3/25 Wed 10/4/28 34%
18w EdSpec 75 days Mon 2/3/25 Fri 5/16/25 100% 2 hd
19 |wg Schematic Design 79 days Tue 5/13/25 Fri 8/29/25 100% 18FS-4 days ¢—j
20 |wm Design Development 90 days Tue 10/28/25 Mon 3/2/26 100% 19 ___l
21 |mm Contruction Drawings 79 days Tue 3/3/26 Fri 6/19/26 95% 20 e — —
22 |my Permit 121 days Mon 2/16/26 Fri 7/31/26 40% ——
23 |4 Bid Mini-MACC 1day Tue 6/2/26 Tue 6/2/26 100% ]
24 | A Construct Mini-MACC 60 days Mon 6/15/26 Thu 9/3/26 0% ] 1
25 |mg Bid Opening 20 days Mon 8/3/26 Fri 8/28/26 0% 22 -l
26 |y Construct 523 days Mon 8/31/26 Wed 8/30/28 0% 25 ¢
27 |mmg Occupy 25 days Thu 8/31/28 Wed 10/4/28 0% 26 ]
28 |mm BLHS Intersection 776 days Wed 2/5/25 Tue 1/25/28 42% 1
29 |mm Develop Civil & LS Drawings 160 days Wed 2/5/25 Tue 9/16/25 100% 2 bé l
30 |my Permit 150 days Thu 3/5/26 Tue 9/29/26 75% 29 l
31 | DELAY - Missed Season due to 100 days Wed 9/30/26 Tue 2/16/27 0% 30 ) 1
Permits
32 |mm Bid 45 days Wed 2/17/27 Tue 4/20/27 0% 31 — l
33 |y Construct 180 days Wed 4/21/27 Tue 12/28/27 0% 32 —— l
34 |mg City Acceptance 20 days Wed 12/29/27 Tue 1/25/28 0% 33 -
35 |my SHS Phase 2 - West Building 953 days Wed 2/5/25 Thu9/28/28  42% |
) EdSpec 80days  Wed2/5/25  Tue5/27/25  100% 2 T
37 |mg Schematic Design 50 days Wed 4/30/25 Tue 7/8/25 100% 36FS-20 days %
38 |mm Design Development 65 days Wed 7/9/25 Tue 10/7/25 100% 37 _?7
39 |y Contruction Drawings 150 days Wed 10/8/25 Tue 5/5/26 95% 38
40 | Permit 150days  Mon 3/2/26 Thu9/24/26  80% 38 e ——
a1 |4 Bid Mini-MACC 1day Mon 5/18/26 Mon 5/18/26  100% ]
42 |# Construct Mini-MACC 60 days Mon 6/15/26 Thu 9/3/26 0% ] 1
43 |my Bid Opening 1day Thu 7/2/26 Thu7/2/26 0%
44 | Construct 500 days Fri9/25/26 Thu 8/24/28 0% 43,40 l
45 |mg Occupy 25 days Fri 8/25/28 Thu 9/28/28 0% 44 —
46 |my New Middle School @ Tehaleh 1115days Wed 2/5/25 Mon 5/14/29 28% 1
47w EdSpec 100days  Wed 2/5/25 Tue 6/24/25  100% 2 =
48  |mm Schematic Design 120 days Wed 6/25/25 Tue 12/9/25 100% a7 L——l
49 |mg Design Development 127 days Wed 12/10/25 Thu 6/4/26 100% 48 L
50 |mm Contruction Drawings 160 days Fri6/5/26 Wed 1/13/27 0% 49 —+
51 |mmg Permit 180 days Tue 9/1/26 Mon 5/10/27 0% 49 — 1
52 |mg Bid 30 days Thu 1/14/27 Wed 2/24/27 0% 50 — *i
53 |mg Construct 500 days Tue 5/11/27 Mon 4/9/29 0% 51,52 l
54 |mm Occupy 25 days Tue 4/10/29 Mon 5/14/29 0% 53 —
55 |mm LRE Improvements 888 days Fri 6/27/25 Mon 11/20/28 23% 1
56 | Architect Selection 60 days Fri6/27/25 Thu 9/18/25 100% —l
57 |wg EdSpec 120 days Fri9/19/25 Thu 3/5/26 100% 56 -_l
58 |mm Schematic Design 63 days Fri3/6/26 Tue 6/2/26 100% 57 — _l
59 |mg Design Development 60 days Wed 6/3/26 Mon 8/24/26 0% 58 —
60 | Flooring Installation 60 days Mon 6/15/26 Thu 9/3/26 0% ]
61 |mg Contruction Drawings 90 days Tue 8/25/26 Mon 12/28/26 0% 59 ——
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Master Bond Project Schedule

1D Task Task Name Duration Start Finish % Complete Predecessors 2025 2026 2027 2028 2029 2030 2031 2032 2033
Mode atr4 w1 | ar2 | a3 | aqwsa | aw1 | aw2 | a3 | awa ‘ ar1 | w2 | aws | qwsa | aw1 | aqw2 | aw3s | awa ‘ ar1 | aqwz | aw3 | owsa | aw1 | aw2 | ows | awa | aw1 | aw2 | ouws | awa | aw1 | ow2 | aw3 | aowsa | a1
62 |mm Permit 75 days Tue 8/25/26 Mon 12/7/26 0% 59 — a
63 Wy Bid 30 days Tue 10/27/26 Mon 12/7/26 0% 62SS+45 days T—D l
64 |mm Construct 500 days Tue 12/8/26 Mon 11/6/28 0% 63
65 |mn Occupy 10 days Tue 11/7/28 Mon 11/20/28 0% 64 -
66 (W Crestwood Improvements 888 days Fri 6/27/25 Mon 11/20/28 23%
67 | Architect Selection 60 days Fri6/27/25 Thu 9/18/25 100% —l
68 |mg EdSpec 120 days Fri9/19/25 Thu 3/5/26 100% 67 __l
69 |mm Schematic Design 63 days Fri3/6/26 Tue 6/2/26 100% 68 — _l
70 |mm Design Development 60 days Wed 6/3/26 Mon 8/24/26 0% 69 —
71| A Flooring Installation 60 days Mon 6/15/26 Thu 9/3/26 0% ]
72 |wm Contruction Drawings 90 days Tue 8/25/26 Mon 12/28/26 0% 70 ——
73 |mm Permit 75 days Tue 8/25/26 Mon 12/7/26 0% 70 —
74 |mm Bid 30 days Tue 10/27/26 Mon 12/7/26 0% 735S+45 days T—} l
75 |wg Construct 500 days Tue 12/8/26 Mon 11/6/28 0% 74
76 |mg Occupy 10 days Tue 11/7/28 Mon 11/20/28 0% 75 -
77 |wm Tehaleh Heights Elementary 660 days Wed 2/4/26 Mon 8/14/28 12% I
78 |mm EdSpec 30 days Wed 2/4/26 Tue 3/17/26 100% —
79 |wg Schematic Design 60 days Wed 3/18/26 Tue 6/9/26 100% 78 — —-l
80 |mg Design Development 60 days Wed 6/10/26 Mon 8/31/26 0% 79 — —
81 |mg Contruction Drawings 90 days Tue 9/1/26 Mon 1/4/27 0% 80 %
82 |mm Permit 120 days Tue 9/1/26 Mon 2/15/27 0% 80 e l
83 |my Bid 50 days Tue 2/16/27 Mon 4/26/27 0% 82 — l
84 |mm Construct 320 days Tue 4/27/27 Mon 7/17/28 0% 83
85 |mg Occupy 20 days Tue 7/18/28 Mon 8/14/28 0% 84
86 |mm Donald Eisman Queueing & Field 340 days Mon 6/2/25 Thu9/17/26  81%
87 |mm EdSpec 20 days Mon 6/2/25 Fri 6/27/25 100% -l
88 |mm Schematic Design 75 days Mon 6/30/25 Fri 10/10/25 100% 87
89 |mm Design Development 30 days Mon 10/13/25  Fri 11/21/25 100% 88 —
90 |mm Contruction Drawings 45 days Mon 11/24/25  Fri1/23/26 100% 89 ——
91 |mg Permit 120days  Mon 11/24/25  Fri5/8/26 100% 89 —
92 |mm Bid 30 days Fri2/27/26 Thu 4/9/26 100% ——
93 |mm Construct 90 days Mon 5/11/26 Thu 9/10/26 20% 91 __l
94 |mm Occupy 5 days Fri 9/11/26 Thu9/17/26 0% 93 .
95 |my Daffodil Valley Field 655 days Mon 6/2/25 Thu12/2/27 33% : T 1
96 (w5 EdSpec 20 days Mon 6/2/25 Fri 6/27/25 100% -ﬁ
97 |mm Schematic Design 30 days Mon 9/29/25 Fri 11/7/25 100% 96 -l
98 |mg Design Development 40 days Mon 11/10/25  Fri1/2/26 100% 97 _l
99 |mm Contruction Drawings 40 days Mon 1/5/26 Fri 2/27/26 100% 98 ﬁ
100 |wg Permit 90 days Mon 3/2/26 Thu 7/2/26 80% 99 —————
101 |4 DELAY-Bill Heath Purchase 240 days Mon 6/1/26 Thu 4/29/27 0% I Il
102 |y Bid 30 days Fri 4/30/27 Thu 6/10/27 0% 101 — l
103 |mg Construct 120 days Fri 6/11/27 Thu 11/25/27 0% 102 — l
104 |wg Occupy 5 days Fri 11/26/27 Thu 12/2/27 0% 103 '
105 Wy SHS Phase 3 1629 days  Fri5/1/26 Tue 7/27/32 0% j
106 | Select Design Team 0days Fri5/1/26 Fri5/1/26 100% e 51
107 | PRC Approval 0 days Thu 5/28/26 Thu5/28/26  100% oL 5/28
108 | GC/CM Selection 40 days Thu 5/28/26 Tue 7/21/26 0% 107 ) ll
109 |wg EdSpec 80 days Wed 7/22/26 Tue 11/10/26 0% 108 ——
110 |mg Schematic Design 75 days Wed 10/14/26  Tue 1/26/27 0% 109FS-20 days EO—j l —
111 g Design Development 110 days Wed 1/27/27 Tue 6/29/27 0% 110 ——
112 |wg Contruction Drawings 150 days Wed 6/30/27 Tue 1/25/28 0% 111 ————
13 | Permit Early Work 120 days Tue 12/1/26 Mon 5/17/27 0% [}
114 | Bid Early Work 30 days Tue 3/9/27 Mon 4/19/27 0% 113FS-50 days QI i
115 | Construct Early Work 180 days Tue 4/20/27 Mon 12/27/27 0% 114 ) 1
116 |wg Permit 150 days Wed 6/30/27 Tue 1/25/28 0% 111 ————
117 |wy Bid - Middle Work 30 days Wed 1/26/28 Tue 3/7/28 0% 112 —
118 |mg Construct - Middle Work 650 days Wed 3/8/28 Tue 9/3/30 0% 116,117
119 | Bid - Late Work 30 days Wed 6/12/30 Tue 7/23/30 0% 118FS-60 days GI 'l
120 | Construct - Late Work 500 days Wed 7/24/30 Tue 6/22/32 0% 119 I i
121wy Occupy 25 days Wed 6/23/32 Tue 7/27/32 0% 120 —
122 |y Energy Improvements 1200 days  Wed 2/5/25 Mon 9/10/29  21%
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