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2026-27
Proposed Budget for All Funds

Board Meeting
June 18, 2026

Agenda Item No. 11.3

Presented by: 
Lisa Grant-Dawson, Outgoing Interim Chief Business Officer
Audrey Kilpatrick, Incoming Interim Chief Business Officer
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SCUSD Core Value & Guiding Principle

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Proposed Adopted Budget Agenda

• Purpose & Assumptions

• 2026-27 Proposed Adopted Budget Summary - Multi- Year 

Projection

• 2026-27 Proposed Budget Summary - All Funds

• Cash Flow Update - Actuals through April 2026

• Local Control Funding Formula Revenue Projection Summary 

• Next Steps
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Purpose 
&

Assumptions
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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing 
fiscal year. Prior to adoption of the budget, which is scheduled for June 18, 2026, 
the Governing Board must conduct a Public Hearing. Education Code §42103 
requires the District to display the Proposed Budget for public view and hold a 
Public Hearing prior to adoption. The Public Hearing is scheduled for June 4, 2026. 
The 2026-27 Budget is developed for all funds and establishes expenditure 
authority for the district in the ensuing year. 
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Overview of District Financial Report Cycle 

➤ California school districts are 
accountable to the State (through the 
County) for use of funds provided by 
the state and federal government. 

➤ The process of accountability is 
prescribed by state law which includes 
district officials ensuring that the 
district is able to meet its financial 
commitments each year and into the 
future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 - 
June 30) | Ed Code §42127

Second Interim - By March 15
Updated projections as of January 31 | Ed Code §42130 & 
§42131

First Interim - By December 15
Updated projections as of October 31 | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100
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Proposed Budget Assumptions 

The District has included the May Revise 
and proposed adjustments to its 
assumptions in the Third Interim, 
specifically for updates to the 2025-26 
financing and the Multi-Year Projection and 
the impacts to the 2026-27 and 2027-28 
fiscal year. 
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2026-27 Projected Budget
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Draft Proposed Budget to Proposed Adopted Budget Comparison

Variance Summary from Draft to 
Adopted

● Restricted Other State 
Revenue/Expense

○ Added: Learning 
Recovery Block Grant

● Final Transfers In/Out
○ Final Calculation once 

Budget was finalized
○ Adult Education - Fund 

11/Charter Schools Fund 
09

● Contribution Increase
○ Ongoing Major 

Maintenance Res 8150
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2025-28 Third Interim Multi-Year Projection
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2026-27 Fiscal Solvency Plan & Budget Adjustment 
Summary

● The Resources in the Restricted General Fund were also included in the 
20% Reduction, Administration Reduction, and District Office Restructure. 

○ Projected spending in operating account object codes have been reduced by $72.6M from 
Third Interim.

○ May Revise adjustments have been made to:

■ Special Education, Resource 6500 - +12.7M Revenue

■ Community Schools Funding Proposal

● Not included in the  2026-27 Budget

● District must Opt in by November 1, 2026 and revise the budget upon award

■ Learning Recovery Emergency Block Grant, Resource 7435 - +$5.3M

● UPDATE:  Projected allocation is included in final adopted Budget
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Proposed Budget Summary - All Funds
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Proposed Adopted Budget Summary  - All Funds
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Cash Flow
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June 30, 2026 Cash Flow Projections

Actuals 
as of 

October 31, 2025 January 31, 2026 February 28, 2026 Second Interim 
March 19, 2026

-$1,000,000 +$3,000,000 +$13,000,000 +$4,858,392

* Source: 2025-26 Cash Flow Projection with Actuals through May, 2026 
** Updated as of the 24-Month Cash Flow update. The loss of cash from additional expenditures impacts lower cash available. The Cash Flow 
projection is being monitored and reconciled monthly and will include both fiscal years. All projections are based on the Third Interim Budget and 
current revenue and spending trends. District scheduled to receive Constitutional Advance of Property Taxes of $111.1M which has been modeled. 
There is a change in the method of allocation, where only the deficit required per month will be allocated against our property tax advance capacity.  
No Interfund Borrowing Modeled. District must have repayment plan/strategy determined to coincide with the action to borrow from another Fund. 

Current Cash Deficit Projected in November 2026**

Actuals 
as of 

March 30, 2026 April 30, 2026 May 31, 2026 June 30, 2026

+$11,408,668
+$19,415,119*** +$20,541,653 +$28,635,131



16

Local Control Funding Formula (LCFF) 
Revenue Calculation Summary
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Average Daily Attendance Projection Scenario

• Prior to the pandemic, the District’s Enrollment to ADA ratio 
was ~94%. 

• Since schools reopened, the District has experienced a ~91.7% 
Enrollment to ADA ratio.
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Average Daily Attendance Projection Scenario

• If the District were able to improve attendance and resume the 
~94% average, LCFF Revenue would increase starting in 
2026-27 as follows: 

Year Current Projection - 
91.7%

ADA Increase to 
~94%

Potential Increase

2026-27 $ 496,600,640 $ 502,426,302 $5,825,662

2027-28 $ 509,328,018 $ 520,509,259 $11,181,241

2028-29 $ 520,608,174 $ 534,408,647 $13,800,473
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Current Year and Historical ADA - 2025-26

Note: Drop 
from Month 
2 with no 

recovery for 
average 

attendance.
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Current Year and Historical ADA - 2024-25

Note: Drop 
from Month 2 

ADA with 
limited 

recovery to 
the levels the 

District 
reported in 
Month 2.  
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Local Control Funding Formula Summary - 2025-26
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Local Control Funding Formula Summary - 2026-27
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Local Control Funding Formula Summary - 2027-28
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Local Control Funding Formula Summary - 2027-28
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Next Steps
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● June 2026

○ Submit Adoption of 2026-27 LCAP and Budget to SCOE
○ 2025-26 Continue Audit Prep Work is in progress
○ Begin: Implementation of SEIU Agreement

● July - August
○ Reconcile and complete position control adjustments as a result 

of the restructure. 
○ Continue Sustainable Sac City Strategy Work

● September 2026
○ 2025-26 Unaudited Actuals

● December 2026
○ 2026-27 First Interim Presentation
○ Finalize 2025-26 Audit 

■ January 2027 Board Presentation

Next Steps 


