
La Pryor ISD High-Quality Prekindergarten Family Engagement Plan 
 

La Pryor ISD, in accordance with the House Bill 3 High-Quality Prekindergarten (HQPK) 
guidelines, created a HQPK Family Engagement Plan to promote partnership between our 
school, families, and community to ensure the successful outcomes for our youngest 
learners in prekindergarten programs. Collaboratively, we all share the responsibility to 
encourage and support initiatives, activities, and practices that enhance the success of 
student learning and achievement.  

Mission Statement: It is the mission of the district to provide all students with the opportunity to 
develop academically, vocationally, and socially by providing quality educational programs that 
allow our students to succeed.  
 
“The mutual responsibility of families, schools, and communities to build relationships to 
support student learning and achievement, support family well-being and the continuous 
learning and development of children, families, and educators. Family engagement is fully 
integrated in the child’s educational experience and is both culturally and linguistically 
appropriate.” Texas Administrative Code §102.1003. 

 

Family  
Engagement 

Plan 
Component 

Component  
Description 

Activity/Event/Practice Details 
and Timing 

Facilitate  
Family-to-Fami

ly Support 

Inclusive, transparent  
communications allow 
school personnel to  

create a safe and  
respectful environment to 

promote supportive  
interaction between  

households. 

●​ Meet Teacher Night  
●​ Digital Communications  
●​ Awards Ceremony  
●​ Book Fair  
●​ Donuts with dads  
●​ Pancakes with parents  
●​ Pies with parents  
●​ Halloween Parade 
●​ Thanksgiving Luncheon 
●​ Texas Public School Week 

 
 

 



Establish a 
network of 
community  
resources 

LPISD will build 
strategic partnerships 

with  
community organizations 
to leverage community 

resources for caregivers 
through the community  

resources handbook and 
ongoing district-wide  

events. 

●​ San Antonio Food Bank  
●​ Family Service Association  
●​ Communities in Schools  
●​ USDA Summer Feeding Program 

Increase family  
participation in  

decision-making 

Throughout the year,  
participation in district 

and school-wide  
decision-making  

empowers caregivers as 
their child’s first teacher 

and advocate. 

●​ PTO  
●​ Student Fundraising  
●​ Prize Bingo Night  
●​ Campus Leadership Team 

Equip families 
with tools to 
enhance and 

extend  
learning 

Caregivers have multiple 
opportunities to learn 

about student progress 
and ways to support  
success at home.  

Caregivers also have  
personal, extended  

learning opportunities. 

●​ Circle PM parent letters after 
screening  

●​ Books sent home  
●​ Weekly Newsletter sent by 

Principal via Class Dojo  
●​ Projects sent home  
●​ Conference with families 

Provide 
ongoing 

professional  
development  
opportunities 
for educators 

Prekindergarten teaching 
staff participate in  

professional development 
opportunities to support 

and use culturally diverse, 
culturally relevant, and 
culturally responsive 
family engagement 

strategies and enhance 
instruction. 

●​ Professional Learning with ESC 20 to 
support teachers in the classroom 
throughout the school year.  

●​ Setting student goals and providing 
parents with an action plan using MAP 
data 

●​ Region 20 Professional Development 



Evaluate 
family 

engagement 
efforts and use 

results for 
continuous 

improvement 

Ongoing campus/district 
needs assessment cycle 
will seek input to improve 
the quality of instruction, 

climate, and family  
engagement 

●​ Survey families at BOY, MOY, & EOY 
●​ Plan review using the TEA 

Self-Assessment HQPK 
○​ Revisions will be made for 

2026-2027 to meet both 
district and campus needs 

○​ Revisions updated by 
November 1st of each year 

 
Transition to Kindergarten:  

●​  "Kindergarten Readiness" Packets:  
○​ 26-27 School Calendar  
○​ Kindergarten Supply list  
○​ Contact information  
○​ Tips for preparing their child for kindergarten  

●​ Pre-K and kindergarten share the same building. Families receive details on the 
kindergarten curriculum, school policies, and support services at registration , 
social media, and again during Meet the Teacher Night. 

 

Contact Information: 
●​ Primary Point of Contact: Annette Bermea Salazar (Parent Liaison) 
●​ Secondary Point of Contact: Julie Shotwell (Elementary Principal) 
●​ Contact Number: (830) 365-4009  

 


