Eucalyptus Elementary

2026-2027 CCSPP Implementation Plan

IDENTIFYING PRIORITIES

IDENTIFYING PRIORITIES: Based on the assets and strengths discussed, what would be your priorities of services needed that have a direct impact on student academic

and emotional success?

ACTION PLANNING: What are the necessary steps to begin with the implementation of the community schools model?
SMART Goal: Specific, Measurable, Achievable, Relevant, & Time-bound

Priority Project Rationale Strategies, Measurement Method of Personnel Timeline
Actions, of Evaluation Responsible/
Tasks Effectiveness Support
Needed
SMART Goal:

By June 30, 2027, Eucalyptus will provide during and/or after-school homework help, tutoring, and intervention classes for at least 2 grade levels (Grade

levels will be selected dependent on current data), serving at least 67 students.
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SMART Goal:
By June 30, 2027, Eucalyptus will provide 10 engaging enrichment opportunities during and/or after the school day. Scholars will have
access to experiences that promote creativity, collaboration, and whole-child development.
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SMART Goal:

By June 30, 2027, Eucalyptus will offer family workshops and classes that empower parents as adult learners (e.g., English, math,
technology, etc.) and help them support their children’s academic and social-emotional growth at home. At least 222 families will participate
across the year. Additionally, the Family Resource Center will continue to serve as a hub for family support and engagement.
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Trimester 2: Implementing
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