
Caprock Academy Board of Directors 
Strategic Planning Retreat 

Wednesday June 17th, 2026 8:00 am – 4:00 pm 
Lower Valley Fire Protection District located at 168 N Mesa Street in Fruita 

 
Mission: We help all students achieve their highest academic and character potential, 
using proven accelerated academic programs while providing a safe environment. 

I. Call to Order: KJ Kline, CABOD President 
II. Workshop Items 

a. Board Retreat  
i. Board Expectations & Commitments 

ii. Board Self assessment 
iii.  Aligned Influence Book Discussion 
iv. Head of School Review Framework 
v. Succession Planning 

vi. Committees Review 
vii. Board Dashboard/Strategic Plan review 

III. Adjourn 

 


