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Tulsa Public Schools 2022-2027 Strategic Plan: Goal Monitoring Report

Interim Goal 2.1: The percentage of grade 6-8 economically disadvantaged students who are projected to score Basic or
above on Spring OSTP ELA assessment based on MAP scores will increase from 38% in May 2023 to 54% by May 2027.
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Students of interest

Metric definition

Students are recognized as economically disadvantaged
based on self-reporting by families on income level. This is
collected to identify eligibility for free or reduced lunch.

Sixth through eighth grade students are included.

MAP is taken three times per year. A study by NWEA, the providers of MAP, is used to
project students' scores from MAP to OSTP - the Oklahoma State Testing Program.

Students are considered “Basic or above” based on how their MAP RIT scores align to
performance levels on OSTP, using NWEA's linking study. The OSTP assessment has four
performance levels that students can fall into - Below Basic, Basic, Proficient, and
Advanced.

This report covers data from administrations during the 2017-2018 school year through
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Students of interest Metric definition

the 2025-2026 school year. MAP was not administered in Spring SY19-20, Fall SY20-21, or
Winter SY20-21 due to the COVID-19 pandemic

Next steps and current conditions

Follow up on previous report Action taken Progress
Instructional resources and intervention ELA and ELD content managers and academic OSTP preparation materials saw high usage
support partners continued classroom walkthroughs across sites, with strong teacher uptake of
e District-adopted curriculum support: and teacher meetings through the spring, BuckleUP. End-of-year intervention data
continue supporting teachers and with intensified focus on MRI and CSl schools confirmed positive effects: 50% of grade-6
school leaders with Tier 1 instructional ahead of OSTP. OSTP preparation resources Literacy Skills students met or exceeded
resources and strategies. were deployed broadly, and Special projected growth, and 52% of grade 6-8
e SES support: continue supporting Education coordinators continued coaching Literacy Skills students grew consistent with
special education teachers in the teachers in Really Great Reading through district levels. Read180 usage and segment
implementation of Tier 1 instructional year-end. completion improved, with more sites
resources and the OSTP preparation meeting district thresholds than at mid-year,
resources. and 45% of participating students with
® OSTP resource support: continue to disabilities improved their MAP score above
support schools in implementing the the 10th percentile.

OSTP preparation materials effectively.

® Interventions support: HMH site-based
coaching for Read180 will continue
until April 22nd, with weekly coaching
opportunities at selected sites. Exact
Path support is available at the site
leader's request. End-of-year
assessments provide an opportunity to
understand the impact of Exact Path
and Literacy Skills as interventions for
students who were assessed at both
the beginning and end of the year.
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Follow up on previous report

Action taken

Progress

Multilingual learner support

® ML support: April Tulsa Way Saturday
will be hosted by the Language and
Cultural Services team with the annual
Language and Cultural Services Summit.

e ELD Partners will work with school
leaders to create school plans that
incorporate action steps to support
multilingual learners in building
academic language and literacy and
language through scaffolded
instructional practices.

e ELD Manager and Partners will continue
to conduct walkthroughs to monitor
best practices for multilingual learners
and the implementation of best
practices.

The Language and Cultural Services Summit
was held April 4 with its highest attendance
to date. ELD partners used targeted data with
school leaders to focus lesson planning on
academic language and literacy, and
completed final walkthroughs of the year..

Teachers and leaders rated the LCS Summit
highly, citing immediate, usable action steps.
Preliminary end-of-year Achieve3000 and
SummitK12 data showed students
progressing on their learning paths, and
walkthrough data is being used to shape
summer professional learning.

Professional learning and instructional
leadership support

e Professional learning: tiered teacher
preparation, planning, and best
instructional practices support (novice,
MRI/CSI targets); iReady preparation
and planning support.

o Department lead support: Content
managers will continue their work
developing department leads in
managing and conducting department
meetings and supporting teachers on

Tulsa Way Saturday sessions ran for Read180,
ELD, and Special Education; content
managers completed spring 1:1s with all
Department Leads; ILDs and academic
partners, with TLI, shifted PLGCs to
individualized site-based walkthroughs
tailored to each leader's needs.

Tulsa Way Saturday spring sessions averaged
5.7/6.0 across survey domains. Several
Department Leads reported increased
confidence using benchmark data for
end-of-year reteaching and extension, and
the shift to site-based PLGCs drew strong
leader feedback and tighter alignment
between observations and site priorities.
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Follow up on previous report

Action taken

Progress

their team with data-informed
instructional practices.

e Shift in PLGCs: during the spring
semester, ILDs will collaborate with the
Teaching and Learning Initiative (TLI) to
shift the PLGCs to provide more
individualized, site-based walkthroughs
with leadership teams, ILDs, and
academic partners. The focus of these
PLGCs will be designed based on the
school leader's needs.

Cross-functional district support and planning

e District teams’ collaboratives: continue
to work across departments to ensure
aligned support for sites.

e Secondary Scheduling Meetings: a
cross-functional district team will be
collaborating with school leaders to
examine current site schedules based
on enrollment and student-teacher
ratios in order to improve teacher
utilization and best meet students’
instructional needs.

ILDs, content managers, and academic
partners continued monthly collaboration to
align OSTP and ACT preparatory work.
Secondary scheduling meetings were held
with all middle schools, analyzing enrollment,
staffing, and student-teacher ratios.

Collaboration produced aligned messaging
and coordinated support timelines for the
spring window. Several schools have
incorporated scheduling recommendations
into preliminary SY26-27 master-schedule
drafts, prioritizing protected intervention
time for students below the 50th percentile.
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Here's what we see now

Anticipated next steps

Goal 2.1 remains off track. At 39.0% of economically disadvantaged
grade 6-8 students projected Basic or above this spring, the metric
declined from Winter (42.4%) and is essentially flat against last
spring (39.6%), leaving roughly 15 points to close to reach 54% by
May 2027.

The within-year decline is largely a projection-model effect, not a
drop in learning. Grades 6-8 started the year unusually strong, and
their growth did not keep pace with the spring-growth assumptions
built into the MAP-to-OSTP projection, so the spring number fell
even though raw MAP reading scores held steady or rose slightly
across all secondary grades year-over-year. Fall data has shown
consistent year-over-year improvement, but spring-to-spring shows
essentially no gain.

Seventh grade remains the most persistent challenge, declining
from 35.3% in Winter to 31.9% in Spring. This recurring
Winter-to-Spring dip is a known MAP pattern: the adaptive test
demands harder content after a strong Winter, spring instruction
shifts toward state-specific OSTP material, and NWEA growth norms
slow as students age. A concentration of novice teachers in 7th
grade may also be a contributing structural factor.

Equity gaps remain wide in the district. Students with IEPs are
projected Basic+ at 14.3% and active multilingual learners at 21.7%,
the two lowest-performing groups. White and Asian students
continue to outperform African American, Hispanic/Latino, and
Pacific Islander students by substantial margins. Chronically absent
students sit at 29.5% versus 45.1% for students who attend
regularly, a 15.6-point gap that has persisted across multiple
administrations.

e Secondary scheduling: Ensure SY26-27 master schedules
provide consistent, protected intervention time for students
below the 50th percentile, with fidelity to Read180 and
Exact Path dosage.

e Middle school targeted strategies: ILDs and Academic
Partners will build a 6th-grade partner-reading bridge into
middle school; ILDs, site leaders, and Department Leads will
address the 7th-grade dip through staffing, early
intervention, and continued OSTP support; Content
Managers will help 8th-grade teachers build reading
stamina with complex texts ahead of high school.

e Curriculum and instruction: Strengthen StudySync
implementation at MRI and CSI schools; focus summer ELA
PD on using benchmark and teacher-feedback data; launch
i-Ready across the system to guide grade 6-8 planning,
particularly around informational text; and streamline
support so department data meetings are fully
implemented.

e Multilingual learners: Continue English language
development across all domains; analyze Spring MAP
alongside WIDA ACCESS 2026 to target support; and
provide targeted ELD coaching at sites that need it most.

e Special Education Services: Continue enrolling grade 6-8
students with disabilities below the 11th percentile in
Reading Skills (45% of RGR participants improved above the
11th percentile this year), with a recommendation to
extend eligibility to the 10th percentile for SY26-27.
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Percentage of 6-8 economically disadvantaged students who are projected to score Basic or above on Spring OSTP ELA

assessment based on MAP scores, breakdowns by demographic

Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Ethnicity % denom % denom % denom % denom
African American | 329% 1,055 42.7% 1,000 39.1% 948 36.1% 926
Asian 41.6% 101 51.0% 100 51.5% 97 48.4% 93
Hispanic/Latino 33.8% 1,888 41.7% 1,894 39.7% 1,842 356% 1,788
Multiracial 473% 543 52.0% 527 471% 497 42.2% 490
Native American 41.2% 177 49.1% 159 45.0% 160 46.9% 147
Pacific Islander 19.5% 118 30.2% 116 342% 111 252% 119
White 47.7% 604 56.5% 582 51.9% 551 52.0% 538
Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Grade % denom % denom % denom % denom
6 39.6% 1,527 53.9% 1,460 48.9% 1,417 47.2% 1,372
7 34.0% 1,454 37.7% 1,474 35.3% 1,403 31.9% 1,387
8 37.7% 1,505 44.3% 1,444 42.9% 1,386 381% 1,342
Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Gender % denom % denom % denom % denom
Female 40.7% 2,202 49.7% 2,135 45.0% 2,057 43.0% 2,031
Male 33.8% 2,284 41.1% 2,243 399% 2,149 352% 2,070

Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Multilingual Learner | % denom | % denom | % denom | % denom
Monitored/Exited 88.0% 316 93.6% 342 91.5% 340 86.2% 347
No 40.8% 2,546 50.0% 2,500 46.0% 2,390 42.7% 2,318
Yes 21.6% 1,624 269% 1,536 253% 1,476 21.7% 1,436
Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
IEP Status % denom % denom % denom % denom
No 41.6% 3,863 50.0% 3,791 46.7% 3,647 42.8% 3,563
Yes 9.8% 623 14.7% 587 141% 559 143% 538
Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Quadrant % denom % denom % denom % denom
1 352% 1,054 43.4% 969 42.3% 849 363% 918
2 37.7% 1,201 43.4% 1,197 42.6% 1,158 40.7% 1,085
3 328% 1,337 43.4% 1,375 39.1% 1,362 349% 1,301
4 45.0% 840 531% 791 48.0% 794 46.9% 744
Out of 528% 53 543% 46 39.5% 43 434% 53
District
Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Cohort % denom % denom % denom % denom
2029 37.7% 1,505
2030 340% 1,454 44.3% 1,444 429% 1,386 381% 1,342
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Spring SY24-25

Fall SY25-26

Winter SY25-26

Spring SY25-26

Cohort % denom % denom % denom % denom
2031 39.6% 1,527 37.7% 1,474 35.3% 1,403 31.9% 1,387
2032 53.9% 1,460 489% 1,417 47.2% 1,372

Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26
Chronically % denom % denom % denom % denom
Absent
No 46.0% 2,387 49.0% 3,052 48.2% 2,730 451% 2,514
Yes 27.4% 2,087 36.8% 1,322 31.3% 1,433 29.5% 1,572
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Quadrant Map for Reference
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