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Tulsa Public Schools 2022-2027 Strategic Plan: Goal Monitoring Report 

Interim Goal 1.2: The percentage of K-2 economically disadvantaged students who are at/above the national 50th 
percentile in reading on MAP will increase from 30% in May 2023 to 44% by May 2027. 

 

Students of interest   Metric definition 

Students are recognized as economically disadvantaged 
based on self-reporting by families on income level. This is 
collected to identify eligibility for free or reduced lunch.​
                                                                    ​
Kindergarten through second grade students are included. 

  MAP is taken three times per year. Students' percentile rank is calculated based on how their 
performance compares to nationwide student performance. Students are considered 
proficient if they score at or above the 50th percentile, meaning they scored higher than at 
least 50% of their peers nationally. We do not project student achievement on the OSTP 
assessment, or the Oklahoma State Testing Program,  until students are in third grade. The 
50th percentile for students in second grade is a rigorous standard that provides a strong 
measure of confidence for their success the following year.​
                                                               ​
This report covers data from administrations during the 2017-2018 school year through the 
2025-2026 school year. MAP was not administered in Spring SY19-20, Fall SY20-21, or 
Winter SY20-21 due to the COVID-19 pandemic. 
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Next steps and current conditions 

Follow up on previous report Action taken Progress 

Strong Tier 1 Instruction: We will continue 
our focus as a system on strong tier 1 
instruction and ensuring all students engage 
in grade-level learning by deepening teachers’ 
understanding of standards, strengthening 
both initial instruction and re-teaching, and 
consistently implementing the 
district-adopted curriculum with high 
expectations for all learners.  
 

Schools focused on ensuring consistent, high 
quality grade level instruction in K-2, and 
prioritized planning and practice of 
re-teaching during data & planning meetings. 

From Fall to Spring, the share of K-2 students 
at or above the 50th percentile in reading 
rose across grade bands; this was the 
district's largest board-metric gain of any 
band this year. 

Literacy Best Practices: We will continue to 
prioritize strong literacy practices that are 
driving positive results, including high-quality 
writing instruction for all students, consistent 
implementation of Partner Reading, and 
expanded opportunities for students at or 
above the 60th percentile to deepen 
comprehension through independent reading 
and novel studies with complex texts. 
District teams will sustain site-based 
professional learning on literacy routines and 
continue offering workshops through Tulsa Way 
Saturdays. In upcoming School Leader Learning 
sessions, leaders will observe targeted 
small-group instruction using complex texts and 
engage in planning and practice focused on 
effectively teaching with complex texts. 
 

The district Literacy team has provided more 
than 70 professional learning sessions on 
literacy routines, writing workshop, small 
group instruction, foundational skills, data & 
planning, Walk to Read and more through 
Tulsa Way Saturdays and site-based 
professional learning.  
 
During winter Professional Learning & Growth 
Community sessions, school  leaders engaged 
in workshops on schema building in Writer’s 
Workshop.  

From Fall to Spring, the share of K-2 students 
at or above the 50th percentile in reading 
rose across grade bands; this was the 
district's largest board-metric gain of any 
band this year. 
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Follow up on previous report Action taken Progress 

District Team Collaboration: Monthly 
collaboration between Academic Partners and 
Instructional Leadership Directors began in the 
fall and will continue through the spring to 
ensure alignment on school needs and provide 
coordinated, strategic support to schools. 
 

Monthly Academic Partner and Instructional 
Leadership Director collaboration continued 
through the spring to align on school needs 
and coordinate support, with designated 
MRI/CSI sites receiving increased support 
and focus. 

School support during the second semester 
had a clearer focus, particularly for 
designated sites. Sites have provided 
positive feedback on the supports provided 
this year, experiencing better alignment 
across Team Schools and Team Academics. 

Tulsa Teacher Corps: Teaching & Learning and 
the Educator Effectiveness teams are 
collaborating to refine the Tulsa Teacher Corps 
training this Spring to provide stronger literacy 
instructional support to novice teachers. 
 

Teams collaborated to  refine the Tulsa 
Teacher Corps literacy training and summer 
school training for Tulsa Teacher Corps and 
other summer school teachers. 

Training is scheduled for June 24-25th for all 
summer school teachers. Survey feedback 
will be collected from teachers, and 
observations of teachers will be completed 
across summer school. 
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Here's what we see now Anticipated next steps 

Goal 1.2 remains on track. At 42.3% of economically disadvantaged 
K-2 students at or above the national 50th percentile in reading 
this spring, the goal holds its strong Winter result (42.4%) and 
stays within reach of the 44% target by May 2027 — the district's 
clearest positive trajectory of the three literacy goals. 

Part of the K-2 gain reflects the NWEA renorm, and the board 
should read it with that caveat. SY25-26 is the first year on NWEA's 
updated 2025 national norms; because this metric is a percentile 
rank against a national comparison group, the renorm shifted the 
reference point and contributed to the year-over-year movement. 
That does not erase the progress — raw MAP reading scores rose 
across most early grades — but part of the board-metric increase 
is attributable to the methodology change. Given that, median RIT 
movement is the more reliable read. 

Growth is concentrated below proficiency, as it is across the other 
bands: students below the 50th percentile are growing faster than 
those above it, while the top half has stayed largely flat. 

Equity gaps persist even on an on-track goal. Students with IEPs 
are at 24.9% versus 45.1% for students without, and chronically 
absent students sit at 36.9% versus 45.8% for students who attend 
regularly. Second grade — the most rigorous bar in the band and 
the closest proxy for 3rd-grade OSTP readiness — remains the 
lowest of the three grades and the population to watch as these 
students feed into Goal 1.1. 

The district is well-positioned relative to the 2027 target; 
sustaining the trajectory depends on continuing to improve 
foundational literacy and closing gaps for students with IEPs and 
multilingual learners. 

●​ Foundational skills: Launch a 12-week foundational-skills 
professional learning program (Science of Reading; four 
workshops plus coaching cycles) for K-2 teachers at CSI/MRI 
schools this fall, funded in part by the OSDE GAP grant. 

●​ Strong Readers Act readiness: Prioritize K-2 professional 
development to get ahead of retention provisions, including 
planning for transitional first and second grade, and 
convene stakeholders on the law's implications. 

●​ Play-based and hands-on literacy: Prioritize literacy in 
back-to-school professional development, including 
Kindergarten literacy centers that pair play-based learning 
with daily hands-on literacy experiences. 

●​ Writing Workshop: Provide teachers in First and Second 
grades with back-to-school professional learning on schema 
building in writing, to support students’ idea generation 
and vocabulary development. 

●​ Multilingual learners: Build toward an English Language 
Development microcredential for all teachers beginning 
next year and continue English language development 
across all domains. 

●​ Summer literacy: Implement  summer school focused on 
literacy for K-5 students below the 25th percentile. 
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Percentage of K-2 economically disadvantaged students who are at/above the national 50th percentile in reading on 
MAP, breakdowns by demographic 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Ethnicity % denom % denom % denom % denom 

African American 31.7% 1,352 38.5% 1,326 42.2% 1,326 43.6% 1,267 

Asian 31.4% 105 28.2% 131 31.6% 136 35.0% 123 

Hispanic/Latino 30.6% 2,650 31.7% 2,748 37.8% 2,768 36.7% 2,692 

Multiracial 41.2% 833 47.1% 724 51.1% 726 52.1% 691 

Native American 40.2% 214 44.1% 195 42.8% 187 42.9% 184 

Pacific Islander 23.5% 81 21.2% 99 31.1% 103 34.4% 96 

White 45.1% 843 47.9% 789 54.2% 783 58.7% 749 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Grade % denom % denom % denom % denom 

Kindergarten 52.2% 1,711 44.7% 1,806 55.1% 1,829 56.1% 1,762 

1 32.6% 2,206 36.7% 2,052 40.8% 2,045 41.8% 1,947 

2 22.5% 2,161 31.7% 2,154 33.1% 2,155 33.1% 2,093 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Gender % denom % denom % denom % denom 

Female 36.4% 2,974 40.0% 2,948 43.9% 2,945 44.8% 2,839 

Male 32.7% 3,104 34.8% 3,064 41.0% 3,084 41.3% 2,963 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Multilingual Learner % denom % 
deno
m 

% denom % denom 

Monitored/Exited 75.0% 4 100.0% 1 100.0% 2 100.0% 2 

No 40.2% 4,105 44.8% 3,867 49.1% 3,859 51.2% 3,688 

Yes 22.7% 1,969 23.8% 2,144 30.3% 2,168 28.7% 2,112 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

IEP Status % denom % denom % denom % denom 

No 36.2% 5,460 38.7% 5,529 44.3% 5,475 45.1% 5,199 

Yes 20.2% 618 22.2% 483 23.5% 554 24.9% 603 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Quadrant % denom % denom % denom % denom 

1 30.4% 1,393 34.9% 1,346 38.6% 1,342 39.4% 1,230 

2 32.0% 1,662 35.4% 1,629 40.3% 1,647 39.7% 1,642 

3 37.9% 1,870 37.5% 1,889 43.6% 1,905 43.4% 1,812 

4 35.7% 1,008 41.5% 1,012 47.0% 1,009 50.1% 982 

Out of 
District 

52.4% 145 52.2% 136 55.6% 126 59.7% 134 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Cohort % denom % denom % denom % denom 

2035 22.5% 2,161       

2036 32.6% 2,206 31.7% 2,154 33.1% 2,155 33.1% 2,093 
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 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Cohort % denom % denom % denom % denom 

2037 52.2% 1,711 36.7% 2,052 40.8% 2,045 41.8% 1,947 

2038   44.7% 1,806 55.1% 1,829 56.1% 1,762 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Chronically 
Absent 

% denom % denom % denom % denom 

No 38.4% 3,891 38.8% 4,456 45.4% 4,215 45.8% 4,013 

Yes 27.7% 2,170 33.3% 1,548 35.5% 1,755 36.9% 1,780 
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Quadrant Map for Reference 
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