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Tulsa Public Schools 2022-2027 Strategic Plan: Goal Monitoring Report 

Interim Goal 1.1: The percentage of grade 3-5 economically disadvantaged students who are projected to score Basic or 
above on Spring OSTP ELA assessment based on MAP scores will increase from 36% in May 2023 to 51% by May 2027. 

 

Students of interest   Metric definition 

Students are recognized as economically disadvantaged 
based on self-reporting by families on income level. This is 
collected to identify eligibility for free or reduced lunch.​
                                                                    ​
Third through fifth grade students are included. 

  MAP is taken three times per year. A study by NWEA, the providers of MAP, is used to 
project students' scores from MAP to OSTP - the Oklahoma State Testing Program.​
                                                               ​
Students are considered “Basic or above” based on how their MAP RIT scores align to 
performance levels on OSTP, using NWEA’s linking study. The OSTP assessment has four 
performance levels that students can fall into – Below Basic, Basic, Proficient, and 
Advanced.​
                                                               ​
This report covers data from administrations during the 2017-2018 school year through 
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Students of interest   Metric definition 

the 2025-2026 school year. MAP was not administered in Spring SY19-20, Fall SY20-21, or 
Winter SY20-21 due to the COVID-19 pandemic. 

Next steps and current conditions 

Follow up on previous report Action taken Progress 

Strong Tier 1 Instruction: We will continue our focus as a 
system on strong tier 1 instruction and ensuring all 
students engage in grade-level learning by deepening 
teachers’ understanding of standards, strengthening both 
initial instruction and re-teaching, and consistently 
implementing the district-adopted curriculum with high 
expectations for all learners. This winter and spring, 
schools are implementing reviews of essential standards 
for students and OSTP test prep during Walk to Read. 

Schools implemented reviews of essential 
standards and OSTP test preparation 
during Walk to Read through the spring. 

Schools across every state 
accountability tier, including the 
lowest-rated CSI and MRI schools, 
improved their projected 
Basic-or-above share over last year's 
OSTP, and most sites are projected 
to raise their rates again, though 
some of this likely reflects the 
scoring change rather than raw 
proficiency gains. 
 
 

Literacy Best Practices: We will continue to prioritize strong 
literacy practices that are driving positive results, including 
high-quality writing instruction for all students, consistent 
implementation of Partner Reading, and expanded 
opportunities for students at or above the 60th percentile to 
deepen comprehension through independent reading and 
novel studies with complex texts. 
 
District teams will sustain site-based professional learning on 
literacy routines and continue offering workshops through 
Tulsa Way Saturdays. In upcoming School Leader Learning 
sessions, leaders will observe targeted small-group 

The district Literacy team has provided 
more than 70 professional learning 
sessions on literacy routines, writing 
workshop, small group instruction, 
foundational skills, data & planning, Walk 
to Read and more  through Tulsa Way 
Saturdays and site-based professional 
learning.  
 
During winter Professional Learning & 
Growth Community sessions, school  
leaders engaged in workshops on schema 

From Fall to Spring, the share of 
students at or above the 50th 
percentile rose across elementary 
grade bands, with growth 
concentrated below proficiency 
while the upper half stayed largely 
flat. Sites receiving more intensive 
wraparound support showed 
stronger growth. 
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Follow up on previous report Action taken Progress 

instruction using complex texts and engage in planning and 
practice focused on effectively teaching with complex texts. 
 

building in Writer’s Workshop. They also 
observed and engaged in small-group 
instruction using complex texts with upper 
elementary students.  

District Team Collaboration: Monthly collaboration 
between Academic Partners and Instructional Leadership 
Directors began in the fall and will continue through the 
spring to ensure alignment on school needs and provide 
coordinated, strategic support to schools. 
 

Monthly Academic Partner and ILD 
collaboration continued through the 
spring to align on school needs and 
coordinate support; designated sites 
received increased support and focus. 

School support during the second 
semester had a clearer focus, 
particularly for designated sites. 
Sites have provided positive 
feedback on the supports provided 
this year, experiencing better 
alignment across Team Schools and 
Team Academics. 

The TPS READS grant: The state has provided funds for 
high-dosage tutoring at targeted schools, take-home book 
backpacks for students receiving tutoring and family 
literacy nights. High dosage tutoring began in late Fall for 
approximately 240 students in grades 3-5, and book 
distribution and literacy nights will occur this Spring.  
 

High-dosage tutoring continued for 
approximately 240 grade 3-5 students, and 
book distribution and family literacy nights 
occurred during the spring. 

345 students in grades K-8 
participated in Session 1. 356 
students participated in Session 2. 

We will be conducting analysis of 
MAP and OSTP scores for students 
who participated in TPS READS.  

Tulsa Teacher Corps: Teaching & Learning and the Educator 
Effectiveness teams are collaborating to refine the Tulsa 
Teacher Corps training this Spring to provide stronger 
literacy instructional support to novice teachers. 
 

Teams collaborated to  refine the Tulsa 
Teacher Corps literacy training and 
summer school training for Tulsa Teacher 
Corps and other summer school teachers. 

Training is scheduled for June 
24-25th for all summer school 
teachers. Survey feedback will be 
collected from teachers, and 
observations of teachers will be 
completed across summer school. 

Summer School: We have begun planning for summer 
school, which will focus on improving literacy skills and will 

Summer school enrollment prioritized 
students below the 25th percentile; 

Summer school launches July 6. We 
currently have 1,496 elementary 
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Follow up on previous report Action taken Progress 

serve students in K-5 who are performing below the 25th 
percentile. Students will engage in 3 hours of intensive 
literacy instruction for 16 days. 

students will engage in two hours of core, 
grade-level literacy instruction plus 45 
minutes of Walk to Read. 

students enrolled (out of our 1,500 
goal). 
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Here's what we see now Anticipated next steps 

Goal 1.1 remains off track. At 39.3% of economically disadvantaged 
grade 3-5 students projected Basic or above this spring, the metric is 
flat against last spring (39.6%) and Winter (39.2%), leaving roughly 12 
points to reach 51% by May 2027. This is a MAP-to-OSTP projection 
based on NWEA's linking study. Because SY25-26 is the first year on 
NWEA's 2025 norms and the model assumes more spring growth than 
TPS students historically show, the projection can hold flat even as raw 
performance rises. Given those changes, median RIT movement is the 
more reliable read this year, and most grades 3-5 rose year-over-year 
on RIT. 
 
Growth is landing below proficiency. Students below the 50th 
percentile are growing faster than those above it, while the top half 
has stayed largely flat. Moving students into and beyond proficiency — 
not only improving students not yet proficient — is the central 
challenge for this goal. Equity gaps also remain wide. Students with 
IEPs are projected Basic+ at 16.4% versus 42.9% for students without 
— a 26-point gap — and chronically absent students sit at 30.3% versus 
42.5% for students who attend regularly. Multilingual learners remain a 
focus for our district. While English-proficiency results on ACCESS have 
improved, progress in MLL reading scores on MAP has declined, a gap 
the district is trying to better understand and address given that 
multilingual learners make up roughly half of students at some schools.  
 
Some targeted interventions show early promise. A small, tightly 
focused pilot using Certified Academic Language Therapists (CALT) — 
52 students in grades 2-5 across seven schools — found participating 
students grew about 5 more RIT points in reading than similar students 
who did not receive it from Fall to Winter. It is an encouraging proof of 
concept. 

Across the district, schools and teams are prioritizing improved 
outcomes in grades 3-5, with a deliberate shift to ensure we are not 
only improving the performance of our lowest performing students, 
but also moving students into and beyond proficiency. 
 

●​ Foundational skills: Launch a 12-week foundational-skills 
professional learning program (Science of Reading; four 
workshops plus coaching cycles) for K-2 teachers at CSI/MRI 
schools this fall, funded in part by the OSDE GAP grant, to 
strengthen the pipeline into grades 3-5. 

●​ Complex Texts: Implement small groups during Walk to Read 
that focus on building comprehension through complex texts 
and novel studies for students reading at or above grade level. 

●​ Writing Workshop: Provide teachers in Third- Fifth grades 
with  back-to-school professional learning on schema 
building in writing, to support students’ idea generation and 
vocabulary development. 

●​ Professional learning: Continue the focus on more practice 
and application time during monthly principal professional 
learning, while addressing the limited time and follow-up 
capacity for teacher professional development. 

●​ Multilingual learners: Analyze why ACCESS gains have not yet 
translated to MAP reading growth for multilingual learners, 
and continue English Language development-focused 
supports. 

●​ Strong Readers Act and summer literacy: Plan for Strong 
Readers Act implementation (transitional first/second grade, 
retained third grade) and convene stakeholders on the law's 
implications. Implement summer school focused on literacy 
for K-5 students below the 25th percentile. 
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Percentage of grade 3-5 economically disadvantaged students who are projected to score Basic or above on Spring OSTP 
ELA assessment based on MAP scores, breakdowns by demographic 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Ethnicity % denom % denom % denom % denom 

African American 37.7% 1,408 31.8% 1,401 34.2% 1,354 34.0% 1,294 

Asian 41.3% 104 35.3% 116 33.6% 116 37.7% 114 

Hispanic/Latino 36.5% 2,668 32.6% 2,704 34.0% 2,660 34.0% 2,579 

Multiracial 51.9% 782 47.8% 732 45.4% 725 47.0% 677 

Native American 50.4% 250 46.6% 253 48.2% 253 49.3% 229 

Pacific Islander 31.7% 120 30.4% 125 36.7% 120 41.2% 114 

White 54.3% 1,104 52.7% 988 54.1% 976 53.7% 926 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Grade % denom % denom % denom % denom 

3 43.6% 2,217 28.9% 2,097 31.9% 2,079 32.9% 1,979 

4 40.0% 2,158 39.2% 2,161 38.5% 2,119 39.7% 2,069 

5 43.1% 2,061 45.7% 2,061 47.4% 2,006 45.7% 1,885 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Gender % denom % denom % denom % denom 

Female 45.2% 3,171 40.4% 3,116 41.8% 3,065 41.3% 2,928 

Male 39.4% 3,265 35.4% 3,203 36.6% 3,139 37.5% 3,005 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Multilingual Learner % denom % denom % denom % denom 

Monitored/Exited 95.6% 114 99.3% 142 97.1% 140 97.0% 134 

No 48.2% 3,729 43.9% 3,713 45.1% 3,635 45.2% 3,447 

Yes 31.2% 2,593 25.3% 2,464 27.0% 2,429 27.5% 2,352 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

IEP Status % denom % denom % denom % denom 

No 45.8% 5,606 41.0% 5,512 42.6% 5,399 42.9% 5,145 

Yes 18.0% 830 16.6% 807 16.3% 805 16.4% 788 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Quadrant % denom % denom % denom % denom 

1 36.9% 1,514 32.8% 1,443 34.6% 1,435 34.0% 1,337 

2 43.2% 1,789 38.0% 1,770 40.0% 1,714 40.7% 1,647 

3 41.1% 1,995 36.8% 1,973 38.8% 1,934 37.9% 1,838 

4 50.4% 1,022 45.3% 1,006 43.2% 997 44.9% 982 

Out of 
District 

44.0% 116 52.0% 127 53.2% 124 55.9% 127 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Cohort % denom % denom % denom % denom 

2032 43.1% 2,061       

2033 40.0% 2,158 45.7% 2,061 47.4% 2,006 45.7% 1,885 
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 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Cohort % denom % denom % denom % denom 

2034 43.6% 2,217 39.2% 2,161 38.5% 2,119 39.7% 2,069 

2035   28.9% 2,097 31.9% 2,079 32.9% 1,979 

 

 Spring SY24-25 Fall SY25-26 Winter SY25-26 Spring SY25-26 

Chronically 
Absent 

% denom % denom % denom % denom 

No 45.2% 4,442 39.6% 4,916 41.7% 4,658 42.5% 4,395 

Yes 35.6% 1,980 31.6% 1,394 31.3% 1,493 30.3% 1,527 
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Quadrant Map for Reference 
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