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Tredyfirin /Easttown School District

Action Line

A Recap of the June 8, 2026 Regular School Board Meeting

At the June 8, 2026 School Board Meeting,
the Board approved the following:

Consent Agenda

Approval of Board Meeting and Board
Committee Meeting Minutes

That the Board of School Directors approves
the minutes of the May 26, 2026 Regular
School Board Meeting, and the May 11, 2026,
Finance Committee Meeting.

Receive Financial Reports for May 2026 and
Preliminary Authorization of Accounts
Payable and Payroll

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors acknowledged
the following resignations, releases,
retirements:

Eileen Broderick, teacher aide, BES

Appointments
The Board of School Directors approved the
following appointments, changes in position
and/or location:
Carmela Alic, summer crew/custodian, CHS
Alexis Barkman, summer crew/painting,
District
Katherine Bredikin, speech, 2026 ESY
Program
Harvey Brown, summer crew/custodian, BES
Sophia Cao, summer crew/custodian, HES
Colin Carey, summer crew/painting, District
Thomas Custer, summer crew/security,
VFMS
Charles Davenport, summer crew/security
sub, District
Dora DiFrancesco, summer crew/custodian,
CHS
Maiah Dougherty, summer crew/custodial,
CHS

Michael Galban, summer crew/painting,
District

Louise Gardner, summer crew/security,
TEMS/NOC

Lynnette Hampton, summer crew/custodian,
CHS

Tracie Hentschel, summer crew/custodian,
DES

Scott Irvin, summer crew/landscaping,
District

Peggy Lavallee, summer crew/custodian,
DES

Kaleb Lewis, custodian, CHS

Terrie McClennon, summer crew/security,
VFES

Amberlynn McKay, summer crew/painting,
District

Gennale McKissick, summer crew/security,
CHS

Liam McLaughin, summer crew/painting,
District

Jodi Mincer, teacher, 2026 ESY Program

Debra Molinaro, summer crew/security sub,
District

Tyler Nash, summer crew/custodial, District

Habib Nicolas, summer crew/custodian, DES

Lucy Paules, teacher, Temporary
Professional Employee Contract, CHS

Marianne Reilly, summer crew/custodian,
CHS

Judith Richardson, summer crew/security,
HES

Benjamin Robinson, summer crew/painting,
District

Lisa Saddler, general kitchen worker, TEMS

Shideh Shafer, teacher, Temporary
Professional Employee Contract,
Elementary School TBD

Pei Pei Sun, general kitchen worker, CHS
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Probationary Period Wage Adjustments Appointment of Depositories for the

The Board of School Directors approved the 2026-27 School Year

following wage adjustments consistent with The Board of School Directors approved

the collective bargaining agreement for the Fulton Bank, PLGIT and PSDLAF to serve as

following employees who have completed depositories for the Tredyffrin/Easttown

the 90-day probationary period: School District for the year July 1, 2026
Jacobo Zayas, custodian, DES through June 30, 2027.

Michael Zynn, custodian, CHS
yam, € ’ Chester County Intermediate Unit Bids for

EDR Recommendations for the 2026-27 the 2026-27 School Year

School Year . .
Cooperative Purchasing Agreements

2026-27 Hourly Wage Rates for the
Tredyffrin/Easttown School District Non-
Instructional (Support Personnel)

Agreement with Montgomery County
Intermediate Unit
The Board of School Directors approved the

Temps/Subs agreement between Montgomery County

2026-27 Hourly Wage Rates for Teacher Intermediate Unit and the

Aides, Paraprofessionals, Evening School Tredyffrin/Easttown School District for

Suspension Monitors (Secondary Schools), services related to filing our Category 1 and

District Summer Crew Category 2 E-rate submissions in an amount

Contracted Services for the 2026-27 School not to exceed $10,000.

Year Acceptance of Gifts

Administrative Stipends for the 2026-27 The Board of School Directors accepted with

School Year pleasure and appreciation the following
donations:

Year 2026 Math Aspire Program The donors have donated to the Food &

Year 2026 STEM Program Nutrition Services Department with a
total value of $1,159.82.
Agreement with Masterpiece Multimedia

The Board of School Directors approved the Educational Services Agreement

one-year agreement with Masterpiece Contracts with Approved Private Schools

Multimedia and the Tredyffrin/Easttown

School District for services set forth in TV Agreement with Aveanna Healthcare Legal

Studio Engineer Job Description for the first Entities

740 hours at a cost not to exceed $56,013.33. The Board of School Directors approved an
agreement between Aveanna Healthcare

Updated 2026 Classroom and Legal Entities and the Tredyffrin/Easttown

Supplemental Textbook List School District to provide healthcare and

aide services to District students on an

Appointment of Insurance Broker of . .
on-going basis.

Record for the 2026-27 School Year

The Board of School Directors appointed the
firm of Willis Towers Watson Northeast, Inc.
to serve as the Insurance Broker of Record
for the year July 1, 2026, through June 30,
2027.
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Agreement with Judge Technical Services,
Inc.

The Board of School Directors approved the
agreement between Judge Technical
Services, Inc. and the Tredyffrin/Easttown
School District to provide healthcare and
aide services to District students for the
2026-27 school year.

Agreement with EI US, LLC d/b/a LearnWell
The Board of School Directors approved the
agreement between EI US, LLC d/b/a
LearnWell and the Tredyffrin/Easttown
School District to provide educational
services to District students for the 2026-27
school year.

Agreement with Personal Health Care, Inc.
The Board of School Directors approved the
agreement between the Personal Health
Care, Inc. and the Tredyffrin/Easttown
School District to provide healthcare and
aide services to District students for the
2026-27 school year.

Authorization of Diploma

2026 PSBA Delegate Assembly
Appointment

The Board of School Directors appointed
Kenneth Hong and Dr. Julie K. Mesaros to
attend the 2026 PSBA Delegate Assembly on
behalf of the Tredyffrin/Easttown School
District Board of School Directors on
November 7, 2026.

Policies Recommended for Second Reading
The Board of School Directors adopted the
following policies:
Policy 5461: Maintaining Appropriate
Boundaries with Students
Policy 6195: Title I Parent/Family
Engagement
Policy 7040: Use of District Facilities
Policy 7041: Use of District Facilities —
Teamer Field
Policy 7042: Use of District Facilities - The

Valley Forge Elementary School Tennis
Courts

Priority Discussion/Action

Adoption of the 2026-2027 Final Budget
The Board of School Directors approved the
2026-2027. Final Budget submitted by the
District’s administration. The Final Budget
for the 2026-2027 school year is in the
amount of $196,422,650 revenues, $8,360,447
fund balance allocation, and $204,783,097
for expenditures. It includes a tax increase
of 4.99%.

Tax Bill Homestead/Farmstead Exclusion
The Board of School Directors for the
Tredyffrin/Easttown School District adopted
a resolution which pertains to the approval
of the Tax Bill Homestead/Farmstead
Exclusion for the 2026-2027 fiscal year.

Information

Future School Board Meetings

Monday, August 24, 2026, Regular Board
Meeting - 7:30pm, at Conestoga High
School, 200 Irish Road, Berwyn, Pa 19312

Monday, September 28, 2026, Regular Board
Meeting - 7:30pm, at Conestoga High
School, 200 Irish Road, Berwyn, Pa 19312

Adjournment
The meeting was adjourned at 9:34pm.

2025-2026 School Board Meeting Schedule

Monday August 25, 2025
Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025
Monday December 5, 2025
Thursday  January 5, 2026
Monday January 28, 2026
Monday February 23, 2026
Monday March 9, 2026 (Budget
Workshop I)
Monday March 23, 2026
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Monday April 13, 2026 (Budget
Workshop II)

Monday April 27, 2026

Tuesday May 26, 2026

Monday June 8, 2026

School Board business meetings are
streamed live on TETV, Comcast Channel 14
and Verizon Channel 20,
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on
the Tredyffrin/Easttown School District
website at www.tesd.net.

Please visit the T/E website at www.tesd.net
for current information on meeting times,
locations, agendas and minutes of Board
business and committee meetings.

Click here to sign up to receive the District’s
eNewsletter.

Prepared in the Office of the Superintendent

June 2026


https://www.tesd.net/tetv
https://www.tesd.net/
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