
Tredyffrin/Easttown School District

Action Line
A Recap of the May 26, 2026 Regular School Board Meeting

At the May 26, 2026 School Board Meeting, 
the Board approved the following:

Consent Agenda
Approval of Board Meeting and Board 
Committee Meeting Minutes
The Board of School Directors approved the 
minutes of the April 27, 2026 Regular School 
Board Meeting, April 20, 2026 Policy 
Committee Meeting, April 16, 2026 Education 
Committee Meeting, April 13, 2026 Budget 
Workshop II and Finance Committee Meeting, 
April 14, 2026 Facilities Committee Meeting.

Receive Financial Reports for April 2026

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors acknowledged 
the following resignations, releases, 
retirements: 
   Jose Colon-Laird, custodian, NEES
   Nelijn Colbert, custodian, CHS
   Stephanie Friel, teacher, CHES
   Mary Minicozzi, confidential employee,
      TEAO

Leave of Absence in Accordance with Policy 
4200, 4220, 4600 and 4610
The Board of School Directors approved the 
following leave of absence in accordance with 
policies 4200; 4220; 4600 and 4610:
   Nicole Tobin, teacher, TEMS

Appointments
The Board of School Directors approved the 
following appointments, changes in position 
and/or location: 
   Yuc Hua Annie Bi, general kitchen worker,
      change in location to VFMS

   Callie Crowe, teacher, Long Term Substitute
      Teacher Contract, CHS
   Stephanie Demming, principal, change of
      location to BHES
   Kelly Feltner, 9th grade Volleyball Coach,
      CHS
   Graceton Griffith, teacher, Temporary
      Professional Employee Contract, TBD 
   Chris Groppe, change in position to
       principal, change in location to BES
   Anna Jones, teacher, Temporary Professional
      Employee Contract, TBD
   Ryan Kerlin, summer crew/landscaping, 
      District
   Christian Knapp, summer crew/custodial,
      VFES
   Thomas Mullaney, teacher, Long Term
      Substitute Teacher Contract, CHS
   Katie Parker, change in position to principal,
      change in location HES
   Todd Parker, change in position to District
      Safety Coordinator, change in location to
      TEAO
   Doree Roller, secretary A/business, CHS
   Horace Rooney, assistant principal, change
      in location to TEMS
   Nicole Roy, Director of Individual Student
      Services, TEAO
   Matthew Saulino, custodian, TEMS
   Rebecca Seefeldt, secretary B/athletics, CHS
   Michele Staves, principal, change in location
      to DES
   Ellen Turk, assistant principal, change in
      location to CHS
   Brady Wills, summer crew, VFES
   Cole Wurth, summer crew/custodial, HES
   Sabina Yasmin, general kitchen worker,
      change in location to DES

Probationary Wage Adjustment 
The Board of School Directors approved the 
following wage adjustment consistent with the 
collective bargaining agreement for the 
following employee who completed his 90-day 
probation period:
   Michael Shaw, custodian, DES

Year 2026 District Summer Bridge Program 
Staff

2026 Summer Workshops and Participants
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Better Unemployment Compensation 
System Basic Program Agreement
The Board of School Directors approved the 
renewal agreement between Pennsylvania 
School Boards Association Insurance Trust 
and the Tredyffrin/Easttown School District 
to continue participation in the Better 
Unemployment Compensation System Basic 
Program.  

Agreement with Reconstructive 
Orthopaedic Associates II, LLC
The Board of School Directors approved the 
agreement between Reconstructive 
Orthopaedic Associates II, LLC and the 
Tredyffrin/Easttown School District to 
provide sports medicine physician coverage.

Addendum to the Agreement with Delta-T 
Group, Inc.
The Board of School Directors approved the 
addendum to the agreement between Delta-T 
Group, Inc. and the Tredyffrin/Easttown 
School District to provide intermittent 
independent professionals in the human 
services, behavioral healthcare and nursing 
fields.

Agreement with Penn Graduate School of 
Education
The Board of School Directors approved the 
agreement between Penn Graduate School of 
Education in partnership with the SOS Group 
and the Tredyffrin/Easttown School District 
for Writing for Learning: Building Habit, 
Stamina, and Fluency course for up to fifteen 
participants at a cost not to exceed $29,250.

Appointment of District Tax Collector
The Board of School Directors reappointed 
Richard Livergood as tax collector for the 
Tredyffrin/Easttown School District for the 
2026-27 school year.

Appointment of Board Treasurer
The Board of School Directors reappointed 

Richard Livergood as Board Treasurer for 
the Tredyffrin/Easttown School District for 
the 2026-27 school year.

Change Orders

Fee Proposal with Heckendorn Shiles 
Architects for 2027 Infrastructure 
Summary and Scope of Work
The Board of School Directors approved the 
fee proposal between Heckendorn Shiles 
Architects and the Tredyffrin/Easttown 
School District for design, prepare 
construction documents, coordinate the 
bidding process, and provide construction 
administrative services for the 2027 
Infrastructure Summary and Scope of Work 
in an amount not to exceed $320,850.

Lease Agreement with Dell Financial 
Services - 1:1 Initiative
The Board of School Directors approved a 
lease agreement between the 
Tredyffrin/Easttown School District and Dell 
Financial Services for computers for use in 
the District s̓ 1:1 Initiative in accordance 
with the terms and conditions set forth in 
the Master Lease Agreement (approved 
March 28, 2016) and other Master Lease 
documents in an amount not to exceed 
$957,066.50.

Acceptance of Gift
The Board of School Directors accepted with 
pleasure and appreciation the following 
donation:
   Two books donated by Cherrie Chen to
      Valley Forge Elementary School valued at
      $30.
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Agreement with Cybersoft Technologies, 
Inc.
The Board of School Directors approved the 
agreement between Cybersoft Technologies, 
Inc. and the Tredyffrin/Easttown School 
District to provide software for the Food & 
Nutrition Services online lunch payment 
system.  

Educational Services Agreements

Contracts with Approved Private Schools

Agreement with Montgomery County 
Intermediate Unit
The Board of School Directors approved the 
intergovernmental agreement between 
Montgomery County Intermediate Unit and 
the Tredyffrin/Easttown School District to 
provide educational programming for 
District students for the 2026-27 school year.

Amendment to the Agreement with Nyman 
Associates, Inc.
The Board of School Directors approved the 
amendment to the agreement between 
Nyman Associates, Inc. and the 
Tredyffrin/Easttown School District to 
provide nursing and related services to 
District students for the 2026-27 school year.

Authorization to Conduct the Operation 
and Function of the School District
The Board of School Directors authorized 
the Superintendent or his designee to take 
action on behalf of and in the name of the 
District to conduct the operation and 
function of the School District after the June 
8, 2026 meeting. Any action taken by the 
Superintendent or his designee in 
accordance with this authorization shall be 
deemed to be the action of this Board and 
shall be confirmed by the Board at the 
August 2026 meeting as appropriate.

Policies Recommended for Second Reading
The Board of School Directors adopted the 
following policies:
   Policy 3295: District-Initiated Real Estate
      Tax Assessment Appeals
   Policy 7070: Reporting of Theft of or
      Unlawful Damage to District Property
   Policy 8120: Food and Nutrition Services

Priority Discussion/Action 
Approval of Conestoga High School Class of 
2026
The Board of School Directors approved all 
students who have met the requirements for 
graduation as the Class of 2026, Conestoga 
High School, as submitted by Dr. Amy 
Meisinger, Principal, that the final list be 
included in the official records of this 
meeting.

Other Actions Under Consideration
Policies Recommended for First Reading
The Board of School Directors approved the 
following policies, on a first reading basis, as 
ready for adoption at the next regular 
meeting:
   Policy 5461: Maintaining Appropriate
      Boundaries with Students
   Policy 6195: Title I Parent/Family
      Engagement
   Policy 7040: Use of District Facilities
   Policy 7041: Use of District Facilities –
      Teamer Field
   Policy 7042: Use of District Facilities – The
      Valley Forge Elementary School Tennis
      Courts

Public Comment
The Board received comments from 
community members on the following 
topics: 
◦ Air conditioning at middle schools
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Information
Future School Board Meetings 
Monday, June 8, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
Monday, August 24, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312

Adjournment
The meeting was adjourned at 9:04pm.

2025-2026 School Board Meeting Schedule
Monday August 25, 2025
Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025 
Monday December 5, 2025
Thursday  January 5, 2026
Monday January 28, 2026
Monday February 23, 2026
Monday March 9, 2026 (Budget 
  Workshop I)
Monday March 23, 2026
Monday April 13, 2026 (Budget 
  Workshop II)
Monday April 27, 2026
Tuesday May 26, 2026
Monday June 8, 2026

School Board business meetings are 
streamed live on TETV, Comcast Channel 14 
and Verizon Channel 20, 
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on 
the Tredyffrin/Easttown School District 
website at www.tesd.net.

Please visit the T/E website at www.tesd.net 
for current information on meeting times, 
locations, agendas and minutes of Board 
business and committee meetings. 

Click here to sign up to receive the District s̓ 
eNewsletter.
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