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Purpose 

This template will aid LEAs in the development of a program plan as required by EC 

Section 46120(b)(2). In this program plan, LEAs will describe program activities that 

support the whole child and students’ Social and Emotional Learning (SEL) and 

development. 

Definitions 

“Expanded learning”: 

Expanded Learning refers to before school, after school, summer, or intersession learning 
programs that focus on developing the academic, social, emotional, and physical needs and 
interests of pupils through hands-on, engaging learning experiences. It is the intent of the 
Legislature that Expanded Learning programs are pupil-centered, results driven, include 
community partners, and complement, but do not replicate, learning activities in the regular school 
day and school year. (See [EC Section 8482.1(a).]) 

“Expanded Learning Opportunities”:  

Expanded Learning Opportunities has the same meaning as “expanded learning” as defined in EC 
Section 8482.1. “Expanded learning opportunities” does not mean an extension of instructional 
time, but rather, opportunities to engage pupils in enrichment, play, nutrition, and other 
developmentally appropriate activities. (See [EC Section 46120(g)(1)]). 

Expanded Learning is currently funded through After School Education and Safety (ASES), 21st 
Century Community Learning Center (CCLC), and ELO-P. 

Educational Element: 

An educational enrichment element may include, but need not be limited to, fine arts, career 
technical education, recreation, physical fitness, and prevention activities. Activities may also 
include hiring literacy coaches, high-dosage tutors, school counselors, and instructional day 
teachers and aides to assist pupils as part of the local educational agency’s program enrichment 
activities. (See [EC Section 46120(d)(3)]) 

Enrichment Element: 

These opportunities may include arts, career technical education, recreation, technology, and 

more. The United States government has provided examples of tools and resources that can 

support positive youth development. Those tools and resources can be found at 

https://youth.gov/youth-topics/positive-youth-development. 

Off-Site Locations: 

Off-Site or Non-LEA Sites include a physical location other than a school campus or other facility 
associated and operated by the LEA.

https://youth.gov/youth-topics/positive-youth-development
https://youth.gov/youth-topics/positive-youth-development


 

Plan Instructions 

Development/Review of the Plan 

Collaborating with Partners 

LEAs are encouraged to work collaboratively with partners and staff to develop and 

review the program plan. The LEA is responsible for the plan and the oversight of any 

community partners or subcontractors. The LEA should include partners in the 

development and review of the plan. 

Quality Programs 

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in 
California and introduced requirements for Continuous Quality Improvement (CQI) to help 
programs reflect on program goals, program content, and outcome measures. 
Additionally, to be intentional about program management practices and activities delivered 
to students, LEAs should download and reference the Quality Standards to provide ongoing 
improvements to the program. You can find information about the Quality Standards on the 
California Department of Education Quality Standards and CQI web page at 
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp 

Completing the Program Plan 

To create the program plan, provide a narrative description in response to all of the prompts 
listed under each Quality Standard (Program Goal) and General Question below. The LEA 
may customize and include additional prompts, such as describing SEL activities or refining 
the plan. 

In addition to the narrative response, include tables, charts, or other visual representations 
that contribute to the understanding of the ELO-P. As needed, include attachments as 
addenda to further illustrate and respond to the prompts. 

Due Date, Approval, and Posting of the Plan 

Program Plan Due Dates 

All LEAs currently operating an ELO-P should have a Program Plan in place. See below for 
requirements for revising. It is the CDE's guidance that LEAs who receive ELO-P Funding 
for the first time must adopt a program plan within six months of the first apportionment of 
funding. The CDE may issue guidance on the development of a program plan (See [EC 
Section 46120(b)(C)(2)]). 

Approving and Posting Program Plans 

It is the CDE’s guidance that this Program Plan needs to be approved by the LEA’s 
Governing Board in a public meeting and publicly posted on the LEA’s website within 30 
days of approval. 

Revisions/Changes 

Reviewing and Revising Program Plans 

The LEA is responsible for creating, reviewing, and updating the program plan every three 

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp


 

years in accordance with EC Section 8482.3(g)(1). The program plan template guide is 
considered a living document that is periodically reviewed and adjusted to reflect the needs 
of the community, updates to the law, and to provide continuous improvement in the 
development of an effective ELO-P. 

It is recommended that the plan be reviewed annually. If there are substantive changes to 
any aspect of this plan it should be updated sooner than the three year timeline. 

1—Safe and Supportive Environment 

Physical Safety 

Describe how the program will provide opportunities for students to experience a safe and 
supportive environment. Include if the program will be offered on the school site or off 
campus. If not onsite, describe where in the community it will be and how students will be 
supported to get there. Additionally, describe the elements such as staff training, incident 
reporting, and maintenance of health records. 

The Expanded Learning Opportunities program (ELO-P) has the necessary systems and 
procedures in place to ensure students are safe at all times. Each program site maintains a 
safety folder that includes written safety procedures for evacuation drills and emergency 
contact information. To supplement this information, the Expanded Learning Opportunities 
program develops annual site safety plans that are aligned to each school site’s design. 
These plans include detailed information on staffing emergency operations, critical incident 
management and lockdown/evacuation procedures and are shared with the school office as 
well as the after-school regional office. Evacuation routes are posted in all classrooms. The 
ELO-P program staff conduct monthly practice drills with all students for evacuation/fire, 
school lockdown and shelter-in-place. A monthly log of all drills is maintained and submitted 
to the regional office. School leadership staff observe the drills to ensure safety procedures 
are being followed and provide feedback. The safety of each school site is also supported by 
the district’s Safe Schools Office which can dispatch a Safe Schools Officer when needed. 

In the event of a critical incident, student injury or emergency during the Expanded Learning 
Program, staff will respond immediately and follow district procedures, which include proper 
detailed documentation of incident on district forms as well as appropriate notification to 
parents/guardians, after-school leadership staff, school site administrators, central office 
administrator, Safe Schools Office, Child Protective Services, and law enforcement, as 
appropriate. 

Program staff have an integral role in keeping students safe. Upon hire, all program staff are 
issued a logoed, maroon work shirt that clearly identifies they are staff with the after-school 
program as well as a district identification badge with their picture and name. Staff are 
required to wear both their work shirt and district badge at all times during their shift, which 
makes them easily identifiable to students, parents, and others. Prior to the beginning of the 
school year, staff participate in a comprehensive professional development training, which 
includes site safety protocols, emergency procedures, practice drills, first aid and CPR. Each 
Site Facilitator also receives in depth training on district safety/emergency policies. The Site 
Facilitators train their individual site staff on this important information.  

To help ensure the safety of students at all times, there are strict procedures related to 
entering and exiting the program. Students must report to the program immediately after the 
school release bell. Students are supervised at all times including during transitions from one 
activity to another. The program utilizes headcount sheets where staff members count 
students at regular intervals to ensure that students are where they are supposed to be and 



 

are accounted for at all times during the program. Program staff use two-way radios to 
communicate when students are picked up and as needed throughout the program. Before a 
student is released to a parent or guardian, program staff cross check the adult’s picture 
identification with the student’s emergency card to verify that the person intending to pick up 
the student has the correct authorization to do so. Parents/guardians must sign students out 
of the program. Student walkers must have a walking permission form signed by a 
parent/guardian on file. 

All of the San Juan Unified School District (SJUSD) Expanded Learning Opportunities 
programs will take place on school campuses. However, during the summer supplemental 
program, there may be transportation to selected program sites. Possible summer 
construction projects and the best interest of students and program delivery, are determining 
factors in the physical site selection.  

Emotionally Safe & Supportive 

Describe how the program provides an emotionally safe and supportive environment for 
students. This may include how the program incorporates social emotional learning. 

Expanded Learning Opportunities program staff receive training and ongoing support to 
ensure that the after-school services meet the developmental, social-emotional and physical 
needs of the students. Special attention is given to selecting caring and supportive individuals 
who reflect the community when staffing after-school programs. Staff attend orientation and 
quarterly trainings on a variety of topics related to creating safe and supportive environments 
such as: Mandated Reporting, Suicide Prevention, CPR, First Aid, STEAM activities, 
Understanding Trauma, Wellness and Well-being, Positive Behavior Intervention Systems, 
Facilitation 101, Youth Development, Restorative Practices, and Inclusion.  

There is intentionality around creating and nurturing a safe and supportive environment. 
Nurturing and supportive relationships are modeled by staff in their interactions with each 
other as a team as well as their interactions with students. Staff facilitate community building 
activities in the fall and throughout the year that encourage connections between students as 
well as between students and staff. This sense of connectedness provides a learning 
environment that is comfortable and safe for all. An important element of creating a supportive 
environment is student buy-in and shared decision making. Opportunities for youth voice are 
built into the program schedule through class meetings, suggestion boards, focus groups and 
student surveys. Data from these sources is used to inform and drive program activities and 
rules/agreements. Staff model and teach positive character traits such as respect, kindness, 
perseverance, honesty, helpfulness, and caring. 

Program staff consistently follow district policies and procedures regarding safety to ensure 
students are in a safe, healthy environment. Emergency cards for each student are kept in the 
program and are easily accessible to staff. These cards contain pertinent information 
regarding emergency contacts as well as any medical conditions or special needs. Having 
this information accessible helps ensure the staff will be fully informed of the medical needs of 
students. Site Facilitators also have access to the district’s online school information system, 
Q. Additionally, program staff also carry emergency backpacks which contain emergency 
procedures, gloves, band aids, paper towels, antibacterial wipes, and other related items. 

To ensure alignment with the regular school day, a classroom teacher serves as the 
academic coach and program liaison to Expanded Learning; this teacher provides site 
specific information including implementation of the school’s behavior program, school rules, 
positive behavior incentive programs, and general site safety information. Program staff use 



 

this information to align after-school program practices to the school day practices. 

2—Active and Engaged Learning 

Explain how the program will provide opportunities for students to experience active and 
engaged learning that either supports or supplements, but does not duplicate, the 
instructional day. 

In an effort to ensure that activities in the Expanded Learning Opportunities Program truly 
complement and enhance the instructional day, the program has a teacher from the regular 
school day that acts as a liaison between the regular day program and the Expanded 
Learning Program at each site. They work with the Site Facilitator to link instructional day 
curriculum, lessons and concepts to after school enrichment and academic support activities. 
After school activities are designed to support and enhance regular day instruction rather than 
to teach new skills. Daily program plans are aligned with California Academic Content 
Standards. 

Students receive daily homework assistance and participate in skill building and mastery 
activities designed to help them meet Common Core standards. Students are divided into 
grade level appropriate peer groups. Strategies are implemented to increase reading and 
math proficiency, reinforce classroom learning and meet individual student needs. These 
strategies may include: practice of high frequency words, read alouds, fluency practice, math 
fact practice, use of educational software and games, and homework assistance. 

Enrichment activities provided to students focus on a holistic approach to learning through the 
use of learning centers, exposure to technology tools, pro-social development, and recreation 
opportunities.  

Learning Centers: Elementary students participate in a broad array of daily learning centers 
that reinforce and complement the instructional day. Learning centers are planned and 
coordinated by the Site Facilitator and facilitated by team leaders. Learning centers are 
designed to be “disguised learning” and allow students the opportunity to take on instructional 
concepts taught during the traditional day and practice it with hands-on application. Activities 
for learning centers are aligned to CA content standards and may include English language 
arts and math components as well as art, science, nutrition, music, and history lessons that 
are fun and engaging and help support and enhance material taught during the instructional 
day.  

Technology Center:  To meet the needs of 21st century learning, access to technology is an 
important component of the program’s educational and literacy element as well as enrichment 
programming. Each site has 20-30+ laptop computers and 10-30 iPads available for student 
use to access multiple subject learning games as well as wireless access to the internet. 

In addition to enrichment activities, students participate in activities that support pro-social 
development. The after-school program provides an opportunity to ensure that students are 
supported in all aspects of their personal growth. To address this development, the after-
school program will implement CASEL aligned practices and lessons that promote social 
emotional learning (SEL) such as: class check in/check out, empathy, gratitude and self-
regulation activities, and youth development strategies, such as student voice and community 
awareness and involvement. Social Emotional Learning (SEL) and specifically, Character 
Education, is another area where Expanded Learning links back to the regular school day by 
aligning activities with the SEL /Character Education program that the school sites have 
adopted. The Expanded Learning Opportunities program reinforces the understanding and 
practice of positive character traits through awareness and recognition of the traits during the 



 

program. Examples of curriculums or programs that may be used for Character Education 
and social emotional development include Second Step for Out-of-School Time, Kid Grit, and 
Sami’s Circuit SEL On Demand.  

 Students enrolled in the program will also experience positive interaction in a safe and 
enriching environment through pro-social and physical fitness activities facilitated by trained 
program staff. Program staff receive training in program policies and procedures, positive 
behavior systems, group and individual supervision strategies, as well as 
recreation/sports/enrichment activity facilitation. 

In the ELO-P, students can participate in a variety of project-based learning activities. Service 
learning activities include engaging students in meaningful and personally relevant service 
activities, creating challenging reflection opportunities that promote deep thinking and 
analysis, incorporating strong youth voice in planning, implementing and monitoring projects, 
developing an understanding of diversity and mutual respect of others, and creating 
partnerships that are collaborative to address community needs. Service learning projects are 
identified each semester and typically last 6 – 8 weeks. Some examples are school 
beautification projects, Bezo’s Foundation student rebuild challenges, canned food drives for 
local food closets, making hygiene kits for local homeless shelters, making cards for local 
seniors, military service people and the local police and sheriff departments, and making no-
sew blankets to provide personal comfort for children at the Children’s Receiving Home. 
These projects lead to culminating products or events, which provide students a tangible way 
to see the results and impact of their efforts.   

3—Skill Building 

Detail how the program will provide opportunities for students to experience skill building. 

The academic support component of the Expanded Learning Program focuses on homework 
assistance, which is offered daily in the program. The program staff supports students with 
both content knowledge and problem-solving skills to build their capacity in becoming more 
effective and confident in their ability to successfully complete their homework. Staff utilize 
strategies that are focused on increasing reading and math proficiency as well as reinforcing 
classroom learning to meet the needs of individual students. English language development 
strategies are also incorporated as needed and include providing students with collaboration 
opportunities to broaden vocabulary and support the increased use of academic language. 
Student reading logs and student planners are checked regularly by program staff to ensure 
students are meeting their goals and staying organized. After-school program staff work 
under the guidance of a credentialed academic coach who is responsible for coordinating 
services with the regular classroom teachers to ensure the academic enrichment activities 
reinforce the instructional day and promote academic achievement. Focus group data shows 
that overwhelmingly the majority of students and parents believe the Expanded Learning 
Programs helps students do better on their homework, read and write better, and get better 
grades. Many students reported that being in Expanded Learning helped them like being at 
school more.  

The program design for the Expanded Learning Program is based on site level needs, Quality 
Standards for Expanded Learning in California and research-based best practices. It is 
undeniable that students at these elementary and middle schools need some place safe to go 
after school to receive assistance with homework. Focus groups conducted in fall of 2024 with 
students clearly demonstrate the need for an after-school program. When asked why it was 
important to have an after-school program  in the community, students shared that they 
needed a safe place to go while their parents were still at work as well as a place to do 



 

homework where they could also receive assistance if needed. Students also shared the 
importance of having a place to go where there was supervision and that the alternative was 
being alone with no one to watch them. Many students shared that their parent could not help 
them with homework. Furthermore, many students cited being appreciative of getting a snack 
in the program. If expanded learning was not a viable after school option, many students 
would be left to walk home alone (often in unsafe areas) or sit on a bench at school for hours 
waiting for their parent to get off work. When asked why they joined the Expanded Learning 
Program students frequently shared that their parent needed a safe place for them to go while 
they were at work. Based on a review of community resources, students have limited options 
for after-school programs in the area. Reliable transportation and the cost of private after-
school programs make it difficult for students to access after-school support; therefore, 
making the need for an on-site after-school program even more critical. 

Based on the focus group data, it’s evident that the Expanded Learning Program is also 
meeting the needs of parents. The most important program components to parents are 
homework help and having a safe place for their child to go after school. Many parents shared 
that they were not able to assist their child with homework due to language barriers or a lack 
of knowing how to do the homework. Parents had positive comments about the Expanded 
Learning Program and shared that their children really enjoy attending the program as the 
activities are interesting and program staff are engaging and connected to the students. 
Additionally, parents cited that the program gave their children opportunities to do activities 
with their friends and appreciated them being off of their phones. Parents overwhelmingly 
reported that their child was doing better in school since attending Expanded Learning. 
Positive outcomes included the following: an increase in completion and accuracy of 
homework, improved social skills, increased self-esteem, more interest in attending school, 
improved school attendance, better emotional self-regulation and improved relationships at 
home and school. Details of how stakeholder feedback, including perception of student 
needs, is part of the CQI process and is detailed later in the plan.  

Program activities are designed to be fun, hands-on, and build on what students learn during 
the school day. Additionally, they support individual student interests, provide opportunities for 
meaningful participation, build collaboration and increase critical thinking and problem-solving 
skills. Learning centers provide students with the opportunity to take on instructional concepts 
from the school day and put them into practice through hands-on application. When students 
have completed their homework, they participate in game-based skill building activities that 
actively support math, language development, and reading. The enrichment component of the 
program is a variety of hands-on and project-based activities which include technology, 
science, literacy, engineering, art, math, cooking/nutrition, community building, leadership, 
and mindfulness. Technology, through the use of iPads, MacBooks and Chromebooks, is 
incorporated into the program as a tool for engaged learning. Students use iPads for grade 
level appropriate reading games and math practice, as well as coding lessons and digital 
storytelling. Expanded Learning students can also participate in service learning projects that 
provide an opportunity to engage with their communities, which supports career exploration 
and develops self and social awareness. Middle school students can also participate in 
student clubs that are based around student interest, such as Lego Creations, STEAM Club, 
Sports, Culinary, and DIY Makers Club. All clubs are designed to support contextual learning 
experiences and development of 21st century skills through critical thinking and problem-
solving activities.  

      

 

 



 

4—Youth Voice and Leadership 

Describe how the program will provide opportunities for students to engage in youth voice 
and leadership. Consider and describe what opportunities youth have to lead activities or 
provide mentorship within the program. Address how youth are included in program quality 
assessment and improvement. 

The Expanded Learning Program uses the Continuous Quality Improvement (CQI) process to 
identify areas for improvement to better meet the needs and interests of students. The CQI 
process collects student feedback (via focus groups, surveys and regular program activities 
that promote youth voice), parent feedback (via surveys, focus groups and informal means), 
after-school program staff (via surveys and informal means), instructional day teacher 
feedback (via regular communication with after-school program staff and surveys), 
attendance, academic achievement, behavior and a variety of data from other internal and 
external stakeholders. All of the data collected as part of the CQI process and annual 
program evaluation is used to inform and drive program planning, including curricula, projects, 
and staff training. It is essential that student feedback is an integral part of the after-school 
program as students won’t attend if they feel the program is not interesting or engaging. In 
addition to the more formalized data collection methods utilized, the after-school program is 
also rich with student voice activities; students are provided frequent and varied opportunities 
to have voice in the program, including development of program activities and project topics. 
For example, student clubs are developed based on student interest. There is a high level of 
choice in the program so that all students can find something that appeals to them. The after-
school program staff, along with stakeholders including collaborative partners and school day 
staff, use the data to set goals for program enhancement and develop an action plan that 
includes specific steps needed to implement the plan. Strategies include identification of 
necessary training, refinement of curriculum and development of new projects, all with student 
input. Implementation of action plans are monitored by staff with adjustments being made as 
needed throughout the school year. 

SJUSD has built its Expanded Learning Programs on positive youth development principles, 
including connection and youth voice. As an overall philosophy, the Expanded Learning 
Programs incorporate youth engagement so that students feel a sense of shared ownership 
and are empowered to provide meaningful contributions that help drive program planning. 
Providing opportunities for student voice facilitates the development of critical leadership skills 
that can benefit students in all aspects of life. To effectively implement a robust youth 
development program that prioritizes youth voice and engagement, program staff receive 
training on youth engagement and youth development so that they have the foundational 
knowledge and skills to successfully implement the Expanded Learning Opportunities 
Program. All program elements are specifically designed to be student centered. This 
structure promotes youth voice, student engagement and provides leadership opportunities 
for program students. The Expanded Learning staff facilitate regular “class” meetings with 
their student groups. These meetings are important in providing opportunities for student 
voice that cultivate student ownership of the program. Expanded Learning students have 
opportunities to participate in meaningful discussions about the program structure and identify 
incentives to support attendance, pro-social behavior and responsibility. Students provide 
input on what incentives will be used in the program, such as additional computer time, use of 
the iPads, and the ability to switch classrooms in order to interact with other students. Also, 
during these meetings and other student voice activities such as class voting, post-it voice 
boards, and suggestion boxes, students are given the opportunity to identify enrichment and 
recreation activities they would like to have included in the program.  

An important strategy used by the program to ensure youth voice is to conduct annual focus 
groups with students and administer exit surveys to all students at the end of the program 



 

year. Focus group questions solicit feedback on overall satisfaction with the Expanded 
Learning Program, including identification of favorite parts of the program, most important part 
of the program, level of interest in the program activities, as well as suggestions to improve 
the program. The focus group also asks questions to help determine if the program is 
successful in meeting its goals. Student exit surveys also give students an opportunity to have 
a voice and provide valuable input into the program. Specifically, these surveys help assess if 
students feel that they have opportunities to share their ideas for program activities and are 
able to make choices on what they want to do in programs. The surveys also provide data on 
student satisfaction, feelings of connectedness, benefits of participating in the program, and 
other measures. Data from both the surveys and focus groups is used to inform program 
planning and program activities. This helps ensure that program activities are relevant and 
appealing to students in the Expanded Learning Program. Additionally, this data is used by 
staff to assist in selecting books and other materials that reflect students and their interests. 
Student voice directly impacts program design and program activities.  

 
5—Healthy Choices and Behaviors 

Explain how the program will provide opportunities for students to engage in healthy choices 
and behaviors. Include the plan to provide nutritious meals and snacks and how 
opportunities for physical activity will be provided. 

San Juan Unified School District’s Board Policy 5030, Student Wellness, serves as the 
district’s wellness plan. The Expanded Learning Opportunities Program design and activities 
are aligned with the goals of the wellness plan through daily physical activity, nutrition and 
health education, and emotionally and physically safe learning environments. As outlined in 
the district’s Student Wellness policy, Expanded Learning Program staff are eligible to 
participate on the district’s advisory health committee, the Whole Community Whole Child 
Council, which was established in 2006, and meets several times during the school year. 

There are many Expanded Learning Program healthy practices activities that are aligned to 
the district’s student wellness policy. One component of the district’s wellness policy is 
nutrition education that is to be included, not just during the regular school day, but also 
during Expanded Learning programs, as appropriate. The Expanded Learning Program 
incorporates nutrition education weekly using a variety of evidence-based curriculum (i.e., 
CDPH’s Harvest of the Month, CANFIT, and USDA’s Ag in the Classroom). Food 
demonstrations and health cooking projects are also incorporated as a hands-on learning 
element to nutrition education. The Expanded Learning Program is also in alignment with the 
physical activity component of the district’s wellness policy. The policy specifically references 
that after-school programs should provide opportunities for students to be physically active on 
a regular basis. There are daily recreation activities, including organized sports, games, 
dance, and other physical activities, in the Expanded Learning Program. The district wellness 
policy also includes a provision on the importance of providing a safe, positive school 
environment due to its positive connection to student’s physical and mental health. Many of 
the Expanded Learning Program activities are designed to foster a sense of connectedness 
among the students while also creating a safe and nurturing after-school environment. Finally, 
SJUSD’s wellness policy includes a provision that all school staff should be encouraged to 
serve as positive role models as it relates to physical fitness and healthy eating. 

SJUSD’s Nutrition Services department provides nutritious super snacks for all students in the 
Expanded Learning Opportunities Program based on the guidelines outlined for after-school 
meals in the federal Child Adult Care Food Program (CACFP). A reimbursement grant from 
CACFP supports the cost for these nutritional super snacks for all qualifying program sites. 



 

The program also incorporates a nutrition component in which nutrition education is included 
in the daily activities every Thursday using evidence-based curriculum from the California 
Department of Public Health (Harvest of the Month program), CANFIT, the USDA, Ag in the 
Classroom, and other nutrition education resources. Students participate in cooking projects 
and food demonstrations, which exposes them to basic food preparation and cooking skills 
using healthy and fresh ingredients. Water breaks are incorporated throughout the program 
activities so that students have access to clean water and remain hydrated at all times. 

The Expanded Learning Opportunities Program actively supports and promotes student well-
being with daily, developmentally appropriate physical activity as part of the regular schedule. 
The program is built on the principle that students need to be physically active every day and 
that this positively supports academic achievement as well as contributes to social-emotional 
wellness. The program model uses physical activity and organized sports to develop youth 
leadership, as well as youth engagement in positive, pro-social activities with peers. 
Examples of recreational physical activities include dance, yoga, organized games, and 
sports. Additionally, age appropriate and research-based resources such as SPARK and 
PlayWorks Play Book are available as part of the Expanded Learning program. 

All snacks or meals provided in the Expanded Learning Opportunities Program follow the 
California Nutritional Guidelines. The following are examples of the served “super snack” 
taken off the most recent Expanded Learning menu: 

1) String cheese (2), milk (1% plain), milk (nonfat chocolate), muffin variety (large), juice 
(Paradise Punch), and fresh bananas 

2) Milk (1% plain), milk (nonfat chocolate), Tortilla chips & cheese, broccoli, fresh fruit 

3) Yogurt (4 oz.), string cheese (1), milk (1% plain), milk (nonfat chocolate), muffin variety 
(large), baby carrot sticks package (2), and fresh bananas 

4) Milk (1% plain), milk (nonfat chocolate), Turkey ham sandwich, juice, vegetable mix, fresh 
fruit  

6—Diversity, Access, and Equity 

Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity. Include 
how the ELO-P will provide access for students with disabilities. 

The Expanded Learning Opportunities program is intentionally designed to foster a welcoming 
environment that promotes diversity. This starts with ensuring that the Expanded Learning 
program staff are well trained in diversity issues and understand the importance of creating 
and maintaining a safe and welcoming environment for students of all backgrounds. During 
the August start-up training, as well as during the professional development sessions offered 
during the program year, the Expanded Learning program staff attend a variety of workshops 
on equity, access and diversity. Examples of topics and workshops that may be provided 
include: Teaching Tolerance (SCOE), De-Escalation and Inclusive Environments (SJUSD’s 
Special Education Department and Equity Department), and Behavior Support Plans 
(SJUSD’s Special Education Department). Staff are also able to attend Culturally Responsive 
Practices and other workshops that are made available to district staff during the year. 
Another strategy that SJUSD uses to create a culture of inclusion in the Expanded Learning 
Opportunities program is to hire program staff that reflect the students and community. This 
includes hiring staff who speak languages besides English most often spoken by our district 
students, such as Spanish, Russian, Ukrainian, Pashto, Dari, Farsi and Arabic, whenever 



 

possible. Each program is also equipped with a Pocket Talk device. This is a two way 
translation device which provides audio and digital translations in multiple languages to assist 
with communication between staff and families or staff and students, as needed.  

Many of the activities described throughout this plan support linkages between students and 
their communities. This connection helps students to develop a deeper understanding of each 
other’s cultures and builds a sense of community that celebrates diversity. Additionally, social 
emotional learning activities, restorative practices, youth development activities and service 
learning projects all require that students effectively listen and collaborate with each other. 

The Expanded Learning Opportunities program provides an inclusive and welcoming 
environment for students from diverse backgrounds. Program materials and activities reflect 
this commitment through supports such as tutoring provided by Instructional Assistants and 
other staff members who speak the native languages of many immigrant students, including 
Farsi, Arabic, Dari, and Pashto. Additionally, students are encouraged to share information 
about their cultures and traditions informally during class meetings and school events such as 
friendship and multicultural days. 

 Examples of program activities: 

‘Showcase Your Culture’: Students are encouraged to bring in their favorite dish from their 
own family or culture. Students have the opportunity to present it to the other students, 
explaining what the dish is, how it is prepared and its cultural or familial significance. 

‘Cinderella around the World’: Students read, discuss and participate in related activities 
based on the Cinderella story from 15 different cultures. 

‘Reading to China’: Students read their way to China, logging pages read, with each page 
representing one mile. As the students make their way to China, they learn about other 
countries 

Immigration stories: If students or anyone in their family has immigrated to the US, they are 
invited to share their immigration story, complete with family pictures. Staff may also 
participate in this activity to build a community of inclusion. 

Multi-Cultural Fair: The Expanded Learning students at Greer Elementary participate in a 
Multi-Cultural Fair planned by the Encina ASSETs students; the fair promotes inclusivity and 
includes student-led activities, music, and food. 

Accessibility for all students to the Expanded Learning Program is an important foundational 
component of the program. Part of accessibility is ensuring that all students are aware of the 
program and its offerings. Marketing materials are translated by district translators or sent out 
for translation services. Materials are distributed to all parents via parent newsletters and 
other community publications. The program webpage is also hosted on the district’s website 
and equipped to provide on-demand translation to all languages through Google translator; 
the school sites that host the program also include information on their site webpage. 
Marketing calls are also made to all parents/guardians at the school site using the district’s 
automated system in English and other translated languages; information is shared via phone 
call, email or text message depending on the parent/guardian preference. Additionally, 
information about the Expanded Learning Program is shared during Back to School Night in 
the fall, Open House in the spring, as well as presented to district parent advisory groups. 
Another critical part of accessibility is making sure that the necessary accommodations and/or 
adaptations are made to provide access to the program and its activities to all students. 
SJUSD has the necessary supports in place to accommodate access for English learners, 



 

students with disabilities, and students who may have other barriers to participation, including 
foster youth and students experiencing homelessness. 

The ELO-P  staff work closely with the district Special Education and all Student Support 
Services departments to provide program staff with specialized training including 
understanding terms such as IEP and 504 that are commonly used in special education, 
English language development strategies to support English learners, facilitating positive 
relationships with all students, restorative practices, importance of communication and 
collaboration between parents, teachers and after school staff, promising practices that 
support successful inclusion, and strategies for modifications and accommodations to ensure 
a universal design for accessibility. Additionally, Expanded Learning Program staff 
participates in district wide professional development on techniques to handle the behaviors 
that are associated with a variety of special education diagnoses and trainings on strategies 
to support English Learners. Special Education teachers also provide Expanded Learning 
staff with differentiated, appropriate level activities for special needs students; this is one 
example of an accommodation to support inclusion of all types of students in the Expanded 
Learning Program. English Learner (EL) teachers provide program staff appropriate skill 
building activities for EL students who need additional language development practice. To be 
responsive to students’ needs, the Expanded Learning Program allows students additional 
time with their homework when needed. Expanded Learning Programs are an important 
resource for many students to be successful, and SJUSD staff work diligently to increase 
awareness of the value that the Expanded Learning Program can offer both English Learners 
and students with special needs. 

The Expanded Learning staff also work closely with the district McKinney-Vento (homeless) 
liaisons and foster youth program staff to ensure that students in those programs are aware of 
and have access to Expanded Learning Programs. Foster youth and students experiencing 
homelessness are two of the groups given priority enrollment into the program. These 
program support staff have extensive knowledge of each student’s needs and living 
circumstances and are able to provide effective outreach to students, as well as insight for the 
Expanded Learning staff to effectively meet those needs including homework completion and 
social-emotional learning. Additionally, the district’s foster youth resource teacher works with 
the Expanded Learning staff to coordinate teacher tutor support for students 2-4 hours per 
week, during the homework assistance component of the program. The teachers focus on 
foster youth enrolled in the program and will assist other students as time permits. This push-
in and inclusive model is used to ensure students do not feel singled out from their peers. 

Finally, the Expanded Learning staff collaborates with the district’s Family and Community 
Engagement (FACE) department to ensure that students and their families are aware of 
district and community resources and have access to additional support they may need. 
Expanded Learning families are kept informed of all services offered by the FACE department 
such as family information workshops, resources for supporting student learning at home, and 
Family Leadership Academy.  

7—Quality Staff 

Staff Engagement 

Detail how the program will provide opportunities for students to engage with quality staff. 

San Juan Unified uses a variety of recruitment strategies to identify interested and qualified 
staff; emphasis is placed on recruiting staff that reflect the student community and who have a 
passion for working with youth. Recruitment of staff occurs at the district and site level. 



 

Additionally, recruitment seeks to reach beyond traditional avenues and includes outreach to 
local community colleges and universities targeting college students in recreational, child 
development and teacher training programs. This ensures that employees are interested and 
engaged in this work and that they have an educational background that helps them 
understand best practices in working with youth, including the importance of developing 
relationships. Former program students are also a great source of eligible employees as they 
have a strong understanding of the program and are representative of the community we 
serve. San Juan Unified also utilizes more traditional recruitment methods, including, but not 
limited to: participating in local job fairs and advertising on local job boards, Indeed.com and 
other online employment websites. 

Partnerships with California Teaching Fellows Foundation and YMCA increase the district's 
ability to maximize access to Expanded Learning Programs for students as required by ELO-
P funding. 

San Juan Unified directly manages all Bridges After-School Expanded Learning Programs 
and will partner with the California Teaching Fellows Foundation (CTFF) to provide staff for 
specific program sites, direct supervision of students and implement daily program 
components including, but not limited to: homework help, recreational and enrichment 
activities, snack/meal, set-up, clean-up and maintaining a safe environment. These staff are 
part of the required 20:1 (10:1 TK/K) student-staff ratio at specific program sites. CTFF 
program staff attend professional development provided through the CTFF Teaching Fellows 
Academy, as well as Bridges After-School districtwide trainings, site meetings and local 
trainings.  

San Juan Unified will also partner with YMCA to provide Expanded Learning Programs to 
provide a program lead and staff to work at specific sites to provide site-based leadership of 
the program, direct supervision of students and implement daily program components 
including, but not limited to: homework help, recreational and enrichment activities, 
snack/meal, set-up, clean-up and maintaining a safe environment. The YMCA will maintain 
the required 20:1 (10:1 TK/K) student-staff ratio at specific program sites. YMCA staff attend 
professional development provided through the YMCA and attend Bridges After-School 
program districtwide trainings, as well as on-site meetings and trainings.  

Minimum Staff Qualifications 

What are the minimum qualifications of an instructional aide pursuant to the policies of the 
LEA? Describe the process for health and safety screening for staff. Describe how your 
program will maintain minimum staffing ratios. (See [EC Section 46120(b)(2)(D)]). 

The hiring process for Expanded Learning Program staff is the same as it is for any other 
district employee. Prospective candidates must meet the minimum qualifications for an 
Instructional Aide and must participate in an interview with program staff. The interview 
process helps to identify potential staff with skills to lead technology, recreation, art, science 
and sports activities for youth. If a candidate is offered a position, she/he must pass a TB 
screening, DOJ and FBI fingerprint clearance.  

All Expanded Learning staff that directly supervise students must meet the minimum 
requirements of a district instructional aide. These minimum requirements include the 
following:  high school diploma or equivalent; previous experience working with groups of 
children; and competency in basic academic skills (competency can be demonstrated through 
on of the following: passing score on a proficiency test accepted by the district, 48 college 
units, passing score on the CBEST, or possession of an AA/AS degree or higher).  



 

Staff to student ratios of 20:1 (TK/K 10:1) are monitored and maintained by the Expanded 
Learning Program supervisor through allocation of staff and utilization of qualified on-call 
substitute staff, as needed.       

Staff Development 

Describe your staff training and development plan. Include the tools and resources offered 
to staff to provide them with the competencies needed to engage and enrich students. LEAs 
operating ASES, 21st CCLC, and/or the ELO Program, may close program to offer up to 3 
days of staff development. This activity is allowable during the instructional days or the 
nonschooldays. (See [EC Section 46120(b)(8)]). 

The Expanded Learning Opportunities Program provides comprehensive training and ongoing 
professional development to all staff working in the program. This ensures that staff are fully 
equipped to provide the highest quality program to students. Prior to the start of the school 
year, Expanded Learning staff participate in “August Startup”, a professional development 
training series that covers topics including, but not limited to: first aid, bullying prevention, 
classroom management, policies and procedures, mandated reporting,and behavior 
guidance. All staff are trained in the Quality Standards with a special focus on the six Point of 
Service standards and the Continuous Quality Improvement (CQI) process. 

There is a set schedule for professional development for all the Expanded Learning Program 
staff. All site facilitators attend August start-up and quarterly professional development 
trainings during the following months: October, January, March and June. Program staff 
attend professional development in August, November, and March. Additional onsite trainings 
and coaching is provided to the program staff as needed by the site facilitators, specialist and 
supervisor. 

Site-specific and regional staff members receive training in the program model, youth 
development practices, enrichment component planning and facilitation, pro-social 
development, parent communication and first aid/CPR as well as other topics related to 
quality after school program implementation. Program staff also attend professional 
development trainings, workshops and conferences sponsored by SCOE and CDE.  

Additional professional development is a core element of the regular staff meetings that are 
part of the Expanded Learning Program. Site Facilitators attend mandatory regional meetings 
the first and third Friday of each month that are facilitated by the supervisor of their assigned 
region. Examples of the training topics include: behavior management, recreation facilitation, 
safe schools, and cultural proficiency. In addition to Site Facilitators, these meetings are also 
attended by Expanded Learning Program Specialists and provide important professional 
development opportunities, training, and collaboration. Site Facilitators also lead team 
meetings with the Expanded Learning Program staff. Senior Expanded Learning Program 
staff also participate in after-school conferences and other out of district professional 
development trainings.  

CTFF and YMCA staff also attend professional development provided through these partner 
organizations. CTFF staff participate in at least 24 hours of professional & personal 
development and training, including the Teaching Fellow Academy (a series of monthly 
trainings, in partnership with State, Private and Community Colleges). Workshops are 
facilitated by experts in the field of education and include hands-on training in classroom 
management, assets-based youth development, lesson planning and activity design, 
leadership development, and more. Teaching Fellows also receive required training such as 
mandated reporting (child abuse), anti-harassment training, blood borne pathogens training, 



 

and other optional online training such as working with diverse populations. Additionally, 
CTFF provides individual and small group coaching, and life skills workshops to increase the 
well-being, satisfaction and retention of Teaching Fellows.     

8—Clear Vision, Mission, and Purpose 

Explain the program’s clear vision, mission, and purpose. 

Program need and design is determined using a variety of indicators including district 
demographic and assessment data from the California Basic Educational Data System 
(CBEDS), the California School Dashboard Report, district level assessments, survey and 
focus group data, attendance data, suspension data and social indicators including data from 
the California Healthy Kids Survey (CHKS), and District Survey. The opportunity gap has 
been evident historically in San Juan Unified School District, and data on student 
underperformance in significant subgroups is accessible from academic assessments and 
from other non-academic indicators (graduation rates, drop-outs, enrollment in special 
programs, attendance, suspension and behavioral referrals). All students are supported with 
homework assistance, skill building, and mastery activities designed to help them achieve 
academic success.  

Practices identified to address recognized needs include the development of a physically and 
psychologically safe environment, well prepared staff, supportive relationships with peers and 
caring adults, positive social norms that identify rules of behavior and expectations, support of 
efficacy and mattering through youth empowerment practices, and integration of family, 
school, and community efforts. 

One of the cornerstones of the Expanded Learning Opportunities program is to provide 
homework assistance and academic enrichment, with the goal of helping to mitigate the 
opportunity gap for low income and other under-represented student groups. In order to 
attend Expanded Learning, a student must attend the regular school day. An expected 
outcome of the program is that students will be motivated to attend the regular school day 
because they won’t want to miss Expanded Learning time. Additionally, during focus groups, 
students shared that the things they most enjoyed about Expanded Learning were getting to 
complete their homework, being able to receive assistance (if needed) and participating in fun 
activities. Students shared that having access to help and dedicated time to do homework 
helped them complete all their homework and understand it better. By providing additional 
homework assistance and academic enrichment, it is expected that these students will be 
more invested in their regular school day/academic work, will feel a great sense of self-
efficacy and perform better in school; as a result, students will be more motivated to stay in 
school and will have a higher chance of completing elementary or middle school, ready for 
their next level of schooling. 

Another important need identified in these students is a lack of feeling connected to their 
school. The ELO-P program is designed intentionally to create a safe and welcoming 
environment for all students. 2024-25 survey data from the Bridges After-School Expanded 
Learning students supports this. Students reported feeling safer at school as a result of 
Expanded Learning. In the program, the students also develop strong attachments to the 
staff, which facilitates feelings of connectedness. Many of the students shared that the 
Expanded Learning Program allowed them to make friends with students they wouldn’t 
normally socialize with. Additionally, because the program provided opportunities for students 
to socialize outside of the school day, many students felt that they had more friends as a 
result of being in Expanded Learning. 



 

The Expanded Learning after-school program addresses the needs of working families by 
providing students a safe place to be while their parents are at work; students are also able to 
receive homework assistance and participate in a variety of fun, enrichment activities. Data 
from focus groups with Bridges Expanded Learning students also supports this. When asked 
if they believed it was important to have a program like Bridges, many students shared that it 
was important because it provided a safe and supervised place to go while their parents were 
still at work and prevented students from having to walk home or wait for hours at a time on 
campus during non-school hours. 

The Expanded Learning Opportunities Program has the following program-wide goals that 
were developed as a result of multiple sources of data:·        

Support student achievement to meet state standards    

Provide a safe and enriching environment·       

Increase self-esteem and improve life skills 

Individual site goals are also developed each year as part of the Continuous Quality 
Improvement process and are based on the twelve quality standards for Expanded Learning 
Programs. 

Data is collected to determine whether program goals are met through site activity plan 
review, program purchases/inventory, attendance tracking, on-site observation, interviews 
and surveys. The data is analyzed, and data trends are identified which identifies program 
strengths as well as areas for improvement. This data analysis results in the development of 
program improvement goals with detailed strategies on how to achieve these goals. 

Prior to the initial design of the Bridges Expanded Learning Program, input was solicited from 
school administrators, collaborative partners, students, parents and staff. Through this 
process, the program’s mission, Building Bridges to Student Success, was developed, and is 
printed on all staff shirts as a continuous reminder of the program’s purpose. The program 
aims to accomplish this mission by supporting student achievement and development of life 
skills, providing a safe, enriching environment, involving parents/guardians and increasing 
student self-esteem, life skills, and preparing students for 21st Century success. The 
program’s mission and goals are aligned to the mission and goals of the district. 

9—Collaborative Partnerships 

Students and Families 

Describe how students and families were involved in the creation of the program plan and 
how they are engaged throughout the year. 

The ELO-P program uses a continuous feedback loop to ensure stakeholders are engaged in 
program development and implementation. In doing this, the program regularly monitors its 
progress towards fulfillment of program goals and expected outcomes. Progress and program 
success are measured by tracking attendance of program participants, program observations 
and team members (partners, principals, teachers and other school day staff, program staff, 
students, and parents) feedback through regular meetings, focus groups, and surveys. 

Regular communication during the program year via email, phone and in-person meetings 
provides ongoing opportunity for team members’ input. Program managers, supervisors and 
Expanded Learning Program specialists communicate with partners and academic coach 



 

groups regularly through email and phone. During the program year, the Site Facilitators meet 
with the academic coaches monthly to review and align program activity plans based on the 
needs of specific students or groups of students. Administrator and Academic Coach input is 
collected in January and May of each year through program feedback forms; this data is used 
to assess progress toward meeting program goals. Also, Academic Coaches and Site 
Facilitators work collaboratively to submit an annual report which identifies the measurable 
actions of the Academic Coach to support the Expanded Learning Program. Additionally, 
formal meetings are scheduled with partners and academic coaches annually to review 
district survey evaluation data and stakeholder input.  

Focus groups are conducted with program students to determine their reasons for joining 
Expanded Learning, opinions of the program, comfort in talking to program staff, relevancy of 
Expanded Learning activities to regular day, and ideas to improve the program. These focus 
groups provide valuable information that is used to determine future year’s program activities 
and goals. Expanded Learning Program students also complete exit surveys at the end of the 
school year. Additionally, parents of participating students and after-school program site staff 
complete a perception survey at the end of the year. These evaluation tools yield important 
data from three stakeholder groups—students, parents and site staff. 

At the end of the program year, all data is reviewed and analyzed so that any needed 
program updates (to goals or outcomes) can be made as part of the program planning. Part of 
this process is also making any needed adjustments to program activities at specific school 
sites to better support the program goals and expected outcomes.      

Community Based Organizations and other Non-LEA Partners 

Describe how the LEA engaged Community Based Organizations and other non-LEA 
partners to design the program plan and how they will be included in the 
administration/implementation of the program. Include how ELO-P will be coordinated with 
other initiatives such as Community Schools, Multi-Tiered Systems of Support. 

Collaborative partners are involved in program planning and implementation, as well as 
updating of the Expanded Learning Program plan. These partners include district teachers, 
Academic Coaches, school site administrators, parents, students, site, regional and district 
after school staff. Community partners include, but are not limited to, the California Teaching 
Fellows Foundation, YMCA of Superior California and People Reaching Out Family Services. 

The following are a sampling of the collaborative partners and their roles with the Expanded 
Learning Opportunities program: 

●California Teaching Fellows Foundation - community partner that recruits, hires, trains and 
supports staffing for Expanded Learning Programs at specific sites through partnerships with 
local colleges and universities. 

●YMCA of Superior California - community partner that provides Expanded Learning 
Programs and staff at limited sites. 

●People Reaching Out – community partner that provides services through a high school to 
elementary mentoring program at specific sites. 

 

 



 

 

10—Continuous Quality Improvement 

Describe the collection and use of student social, behavioral, or skill development data to 
support CQI, to engage in reflection and be intentional about program management 
practices and activities delivered to students. Data outcomes may relate to specific social-
emotional competencies, including, but not necessarily limited to, social skills, self-control, 
academic mindset, perseverance, conflict resolution, and school connectedness. More 
information on CQI can be found on the CDE Quality Standards and CQI web page, as 
previously provided. 

In SJUSD’s Expanded Learning Programs, the continuous quality improvement (CQI) process 
involves a continuous cycle of planning, assessment, and improvement based on the Quality 
Standards for Expanded Learning in California. Evaluation tools help the program in 
assessing the Quality Standards for safe and supportive environment, active and engaged 
learning, skill building, youth voice and leadership, healthy choices and behaviors, and 
diversity, access and equity. The main tools used for assessment are perception surveys from 
students, parents/guardians, and school site teachers and staff; the CQI site observation tool; 
and attendance tracking through the Cityspan database. Data from these tools is used to 
drive program planning and results in a formalized program improvement plan (CQI plan). 
Internal and external stakeholder input is gathered throughout the program year.  

To help ensure an effective and successful evaluation process, all program staff are trained 
on the CQI process. The Expanded Learning Program manager, supervisors, and specialists 
attend workshops provided by CDE and the California After-School Network on the CQI 
process for ASES and 21st Century funded Expanded Learning Programs. This training is 
then provided to Site Facilitators and program staff during the program start-up professional 
development training series on policies and procedures in August. The training includes an 
overview of the CQI process as well as guidance on how to use the CQI planning tool and the 
CQI site observation tool. Site Facilitators also receive ongoing support in understanding and 
implementing the CQI process from their regional supervisor during bi-weekly meetings; the 
regional supervisor also provides support in development of the Program Improvement Plan. 

The ELO-P Manager, district leadership team and Site Facilitators track and monitor program 
attendance using Cityspan, a web-based database, that facilitates accurate monitoring of 
daily attendance and progress towards meeting daily, semi-annual and annual program 
attendance goals. Attendance data is reviewed as a leadership team during bi-weekly 
districtwide leadership meetings and with Site Facilitators bi-weekly during regional Site 
Facilitator meetings.  

Focus groups with students are another assessment tool used by the program. These focus 
groups are conducted at least once in the program year and provide valuable information 
regarding student satisfaction in the program, favorite activities in the program, suggestions 
for improvement, comfort in talking with program staff, connection of program activities to 
school day, as well as other indicators. 

Another tool as part of the CQI process is the CQI Observation Tool, which is administered at 
least twice during the program year by program and leadership staff at each program site. 
This locally developed evaluation tool assesses whether or not programs are providing all six 
of the Point-of-Service Quality Standards based on observed practices in the program. 
Additionally, the tool allows for suggestions to better meet the six indicators and any noted 
areas of needed support.  



 

At the end of each program year, students, parents and program staff are surveyed to solicit 
important program feedback. All program students complete an exit survey at the end of the 
year. This is an important way for students to share their experiences in a comfortable and 
anonymous format. In addition to a few demographic questions, the exit survey also asks 
students to identify how often they do a number of activities (i.e., art activities, get homework 
help, learn and talk about college or take part in a project to help the community) in a normal 
week in the program. The survey also asks students how much the program has helped with 
a list of nearly 20 items (such as feel safer at school, make new friends, get better grades, 
etc.). Further, the survey questions gather information on student’s satisfaction with the 
program, feelings of safety in the program, their feelings of connectedness to staff and ability 
to have input into the program (student voice). In the staff survey, program staff are asked to 
rate, using a Likert scale, the program’s success on a variety of measures, including, but not 
limited to: helping students complete better quality homework assignments, improving 
student’s school attendance, improving student’s connectedness to school, offering positive 
social interaction for students in a safe and enriching environment, increasing students’ ability 
to better handle their emotions, and success of recreation activities, enrichment activities, 
parent/staff communication and academic support/homework. The parent survey questions 
are the same as the staff questions, except they focus on the parent/guardian’s child in the 
program. 

The district’s Assessment, Evaluation and Planning department provides the student, parent 
and staff perception survey data, summarized by site and districtwide results, to the 
Expanded Learning Program during the summer, which enables the information to be shared 
with program staff prior to school starting so that the data can be used to drive program 
planning. Regional supervisors assist site facilitators in sharing the perception, attendance, 
and site observation data with site stakeholders and facilitate discussions on identifying 
trends, program strengths, and which areas require improvement. For the areas needing 
improvement, both short-term and long-term solutions are developed as appropriate.  

In the fall, each site uses the assessment data to develop a Program Improvement Plan that 
is shared with all site staff. For the plan, one to three high priority needs are identified. Action 
plans with specific objectives are developed to meet these needs. The plan also clearly 
details out who is responsible for what part of the action plan, target completion dates, and 
identifies any outside support that is needed. Regional supervisors provide technical 
assistance to site facilitators in the analysis of assessment data and development of a 
Program Improvement Plan during bi-weekly Site Facilitator meetings and quarterly 1:1 
meetings. The site facilitator shares the Program Improvement Plan with all site program staff. 
Throughout the year, the site facilitator and supervisor monitor progress on goals through 
observations, focus groups, perception surveys, and follow up discussions during bi-weekly 
staff meetings and quarterly 1:1 meetings. Depending on progress, additional actions to meet 
goals may be identified and implemented. Site facilitators, supervisors and specialists conduct 
observations and provide coaching as needed to ensure progress towards program 
improvement goals are met within the designated timelines. 

      

11—Program Management 

Policies and Procedures 

Include as an addendum (or hyperlink) any approved program policies, procedures, or 
manuals. This should include documentation and record-keeping practices, including 
enrollment/registration, attendance tracking, etc. 



 

Funding will be utilized at each site to provide quality after-school programing that aligns to 
the Expanded Learning Opportunities Program’s vision, mission and goals to support student 
success by providing a safe and enriching environment, increasing students’ self-esteem and 
life skills, offering activities that prepare students for 21st Century success, and involving 
parents/guardians through family engagement opportunities. The majority of the funds will be 
used for personnel and associated employee benefits costs so that the program has the 
appropriate staff in place for program oversight and implementation of daily program 
activities. Funds will also be used for the necessary materials and supplies to support the 
instructional program, such as pencils and paper, recreational supplies, and enrichment 
materials. All expenditures will be reviewed by the program manager to ensure they meet 
district fiscal policies and procedures and align with the vision, mission and purpose of the 
program. 

The budget will be managed using established district fiscal and administrative practices. The 
Expanded Learning Program manager, budget accountant and budget manager meet 
monthly to review program expenditures. The regional supervisor reviews all supply orders to 
ensure the purchases are reasonable and aligned with the program plans and goals. Program 
expenditures are tracked by site and each site facilitator is kept informed of their site budget 
so they can make appropriate programming decisions. 

The Expanded Learning Program staffing structure includes employees from San Juan 
Unified School District, volunteers, contracted collaborative partnership staff and college 
students. Specific district staff include an Expanding Learning Program Manager, Expanded 
Learning Regional Program Supervisors, Intermediate Clerk Typists (ICT), Expanded 
Learning Program Specialists, Expanded Learning Site Facilitators, Expanded Learning 
Program Assistants, Recreation Aides, and Academic Coaches (credentialed teachers). Each 
school site has a similar staffing structure and is designed to ensure a student-to-staff ratio of 
20:1 (10:1 for TK/K). 

The Program Manager oversees all aspects of the Expanded Learning Program including 
program development, guidance and oversight of supervisors, budget oversight, professional 
development planning, analysis of attendance data, coordination of program evaluation, 
analysis of evaluation data, facilitation of district wide Academic Coach and collaborative 
partner meetings, and facilitation of the CQI process. The Expanded Learning Program 
Manager reports to the Director II of Early Education and Expanded Learning. Additional 
leadership duties of the Program Manager: attends monthly one to one meetings with the 
director II; participates in Department of Teaching and Learning meetings led by the deputy 
superintendent and attended by all district managers, directors and assistant superintendents 
every month; attends district leadership meetings with all district management, directors, site 
principals, vice principals, and cabinet members four times each year; facilitates districtwide 
after-school program academic coach meetings twice a year; and facilitates after-school 
program leadership meetings twice a month where district and programs information is 
discussed including program activities, compliance guidance and updates, the CQI process, 
staffing, promising practices, evaluation implementation, program evaluation data, budget 
planning and program updates. 

The Regional Program Supervisor reports to theExpanded Learning Program Manager and 
oversees site level staff for Expanded Learning Program sites within an assigned region, 
conducts program observations, reviews attendance paperwork, ensures ratios are met, 
provides professional development and new employee orientations, monitors program site 
budgets, communicates with site administrators, teachers and parents. The Regional 
Program Supervisor meets with site facilitators twice a month to discuss and disseminate 
program information including goals, compliance updates/guidance, staffing, promising 
practices, evaluation, program data, budget, and provide training on various topics. The 



 

supervisor meets with site program staff as needed to support Site Facilitator in disseminating 
important program information. She also meets with site administrators and academic 
coaches as needed to support program planning and problem resolution. Additionally, the 
supervisor communicates with the site administrator throughout the year by phone and 
through email regarding program operations, staffing, facilities and other topics to support 
program meeting student needs and program success. 

Expanded Learning Program Specialists are site specific staff who provide professional 
development, conduct new staff orientations along with the supervisor, and communicate with 
the academic coach and site teachers to ensure alignment of the program with the regular 
school day. The specialists provide onsite coaching for recreation aides and site facilitators, 
and site-specific training in behavior guidance, transitions, CACFP snack processes, required 
documentation, and attendance tracking. The Specialists are supervised by the regional 
supervisor and attend monthly one to one meetings with the supervisor, program leadership 
meetings twice a month with the program manager, and regional supervisors and site 
facilitator meetings twice a month. Additionally, specialists attend parent meetings annually 
(parent orientation) and as needed for individual students. 

Site Facilitators are responsible for the day-to-day operations and implementation of the 
Expanded Learning Program at each school site, including the CQI process, site level 
expenditures and the site budget, supply maintenance, snack ordering and distribution 
following the CACFP guidelines, lead parent orientation, develop and maintain positive 
behavior management plan, monitor and document student enrollment and daily attendance, 
practice safety drills, complete site safety plan, and regular parent communication. They play 
a critical role in the program as liaison between the school site administrators and the 
program staff; in this role they may attend weekly school staff meetings. The site facilitators 
facilitate student advisory meetings and meetings with the after-school program staff. 
Additionally, they facilitate learning center and enrichment activities, communicate with 
collaborative partners and identify new partners. Site Facilitators also oversee support and 
provide technical assistance to the Recreation Aides, community partner staff, volunteers and 
interns. Additionally, the Site Facilitators are responsible for a large portion of the 
communication about the after-school program to the school site and with parents/guardians. 
The Site Facilitators report to the Regional Program Supervisor and attend  monthly 1:1 
meetings with the supervisor, and regional Site Facilitator meetings twice a month. 

Expanded Learning Program Assistants, Teaching Fellows, Recreation Aides lead groups of 
students in homework assistance and enrichment activities, implement the recreation portion 
of the program, attend staff orientations, trainings and meetings, and attend and participate in 
parent orientation and Family Nights.  

The Academic Coach is a fully credentialed teacher who works as a classroom teacher during 
the day and supports the alignment of the Expanded Learning Program with the regular 
school day. The Coach attends district Academic Coaches’ meetings, advises program staff 
on curriculum for learning centers, regularly updates program staff on current school day 
events, assists in program staff and school staff communication, attends weekly meetings 
with program Site Facilitator, assists with referral and marketing process, and assists with the 
identification and advancement of skill building activities and games to support mathematics 
and reading development. The Academic Coach provides assistance during the ELO-P 
program for an average of two hours per week. 

The Intermediate Clerk Typist is supervised by the regional supervisor and supports the 
Expanded Learning Program by performing various clerical duties related to supply orders, 
meeting setup, purchase orders, service agreements, and provides program information to 
parents and other community members that contact the regional office.  



 

The program plan is monitored through the year by the program manager and updated at 
least every 3 years using information obtained through input from partners and stakeholders 
using multiple methods including surveys, semi-annual feedback forms, district, regional, and 
site level meetings. Additional information regarding inclusion of collaborative partners and 
other external stakeholders is detailed in the prior section. 

The San Juan USD Fiscal department manages the accounting and fiscal reporting for the 
program in accordance with district fiscal management systems. Budget staff responsible for 
Expanded Learning Opportunities Program fiscal accounting and reporting include a district 
level budget manager and accountant. The district level program manager ensures 
expenditures comply with the requirements of the funding and that all reports are submitted 
according to the timeline determined by the California Department of Education After School 
Programs Office. 

Regular participation in the program, although not a requirement, is strongly recommended, 
and attendance is monitored daily by Expanded Learning Opportunities program staff. 
Students are checked into the Expanded Learning Program by a program staff member each 
day and are signed in or out each day, as appropriate, by a parent/guardian or 
parent/guardian appointed designee who is at least 16 years of age and listed on the 
student’s emergency card. Student walkers may sign themselves in or out, as appropriate, 
with written parent permission. Site Facilitators enter daily attendance data into the Expanded 
Learning web-based attendance database, Cityspan. Attendance can be monitored by 
accessing the Cityspan database at the site, regional or district level. If a student is absent, 
parents are expected to communicate, verbally or in writing, to the Expanded Learning 
Program staff in addition to the traditional school day staff. An accumulation of 10 unexcused 
absences can be considered excessive. A student may not attend the Expanded Learning 
Program if they are absent or suspended during the traditional school day. 

San Juan Unified School District has an early release policy for the Expanded Learning 
Program that is consistent with the regular school day. Students may be picked up from the 
program early for the following reasons: parallel program (i.e., sports, dance, tutoring), 
behavior/discipline issues, parental choice, transportation, safety for walkers (written parent 
permission required for student walkers), health appointment (medical, dental, counseling), 
illness and injury. If a student must be picked up prior to the end of the program, the reason or 
reason code for the early pick up must be listed in the comments section on the sign out 
sheet. If there is a need for an ongoing early release, a Special Activities form must be 
completed and submitted to the program site facilitator for program approval. Approved forms 
are kept on file at the program site. Special Activity forms are available through the Expanded 
Learning Program site facilitator.  

Budget 

Provide your budget for the program including cost-share items. The LEA is required to 
ensure all costs charged to the program are reasonable, necessary, and allowable in 
accordance with applicable statutes, regulations, and program plans for the Expanded 
Learning Opportunities Program3. How does this budget reflect the needs of students and 
families within the community? 

San Juan Unified School District ensures all Expanded Learning Opportunity Program (ELO-
P) expenditures are reasonable, necessary, and allowable under applicable statutes, 
regulations, and program plans. The program budget is developed based on the program plan 
which reflects  the needs of students and families and other stakeholders. Input is collected 
through ongoing opportunities for student voice as well as annual focus groups and surveys. 



 

The program budget includes the following major cost areas: 

● Personnel Costs: Salaries and benefits for site and central classified and certificated staff, 
administrative and clerical support, additional custodial hours, program support staff. 

● Professional Development: Training and workshops for staff to support continuous program 
improvement and development of skills and knowledge based on the Quality Standards for 
Expanded Learning Programs.  

● Enrichment, Academic and Recreation Activities: Supplies, materials, and services 
necessary for delivering high-quality academic support, enrichment, and sports/recreation 
including field trips and assemblies. 

● Transportation: Costs associated with transporting students to and from field trips, and site 
to site as needed for access to ELO-P programs during the summer.  

● Technology and Supplies: Materials and supplies including equipment, software, and other 
technology tools to support enrichment, academics and program delivery. 

● Intersession Programming: Resources and staff funding to provide at least 30 days of 
intersession programming during school breaks and/or summer.  

● Attendance Recovery: Resources and staff funding to provide attendance recovery support 
in compliance with the state ELO-P and Attendance Recovery requirements and guidelines. 

● Books and curriculum: High-interest, culturally relevant books distributed directly to 
students, helping to build home libraries and increase access to engaging reading material. 
Summer,Intersession and small group curriculum that supports literacy and STEAM skills. 

● Subcontracts and Partnerships: Payments to external organizations that provide Expanded 
Learning Program staff, enrichment, youth development, social emotional learning (SEL), 
family engagement services, and  professional development. 

● Storage Purchases: The district allocates ELO-P funds toward purchasing secure storage 
solutions to support program growth, and ensure safe equipment storage where adequate 
space is not available on campus.  

● Cost Sharing: Utilities and custodial services costs for shared spaces are proportionally 
allocated between the instructional day and ELO-P to ensure accurate budgeting and 
compliance with fiscal policies. 

The budget also includes cost-share items with other district programs to optimize funding, 
such as partial funding of administrative roles (e.g., Principals, Vice Principals, Director of 
Student Support Service, Fiscal staff, Intervention teachers, Professional Learning, Innovation 
and Curriculum (PLI) Program Specialists,Coordinator Family Engagement Community 
Partnerships, Field Trips & Volunteers, Field Trip Facilitator ) that support both school day 
and expanded learning. 

ELO-P operates in collaboration with regular school programs, sharing classrooms, multi-
purpose rooms, libraries, restrooms, and playgrounds . Shared facility use is coordinated to 
maximize district resources and reduce duplication of services 

These investments support the long-term sustainability and effectiveness of the District’s 
ELO-P programs while aligning with San Juan Unified School District’s mission and core 



 

values.  

Projected Expanded Learning Opportunities Program Budget 
(Subject to adjustment based on programmatic needs and final state funding allocations.) 

1000 Cert 7,212,766 

2000 Class 7,405,014 

3000 Emp Benefits 5,964,476 

4000 Materials and Supplies 1,452,466 

5000 Services  9,667,765 

7000 Transfers 1,544,401 

Total  33,246,888 

 

Provide a detailed description of how the LEA will ensure the proper implementation of the 
above requirements. 

The budget will be managed using established district fiscal and administrative practices. The 
Expanded Learning Program manager, budget accountant and budget manager meet 
monthly to review program budgets and expenditures.The regional supervisor reviews all 
supply orders to ensure the purchases are reasonable, necessary, allowable, and aligned 
with the program plans and goals.      

1 (California Public Contract Code (CPCC) 20110- 20118; CSAM including but not limited to 101, 
405, 410; California Code of Regulations (CCR) Title IV 70; GC 1090; EC 14500-14509; EC 41010-
41024) 

 
2 (California School Accounting Manual (CSAM) Procedure 905; Education Code (EC) 14500-
14509; EC 41010-41024; California Government Code (GC) 13401-13407) 

 
3 (EC 46120[b][8]; 46120 [d][3]; 46120 [d][8][A-B]



 

             General Questions 

Existing After School Education and Safety (ASES) and 21st Community Learning Centers 
(21st CCLC) Elementary and Middle School grantees 

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a 
single, comprehensive program. In coordinating all these funding streams to move towards 
a single program, the expectation is that the most stringent programmatic requirements will 
be adopted for program guidance. 

Do you have an ASES Grant? X Yes ☐ No 

Do you have a 21st CCLC Grant? ☐ Yes X No 

If one or both grants are held, describe how these funding sources will be leveraged with 
the ELO-P funding to create one comprehensive and universal Expanded Learning 
Program. 

The district’s ASES grant and ELO-P state funding, are being utilized to create a single, 
comprehensive Expanded Learning Program for students. District staff and collaborative 
partners supporting the Expanded Learning Program will be aligned with the same mission 
and goals, regardless of funding source. Prioritizing student participation in the program will 
also be synthesized to target unduplicated students most in need of the Expanded Learning 
Program (McKinney-Vento Homeless, Foster Youth, low income and English Learners). The 
district has also  worked closely with our Discovery Club Before and After School programs to 
ensure their programming meets Expanded Learning requirements [(EC Section 46120(b)(2)] 
to allow for alignment within our model of a singular, comprehensive program.      

Transitional Kindergarten and Kindergarten 

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-
staff member ratio of no more than 10 to 1. (See [EC Section 46120(b)(2)(D)]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. How 
will the lower pupil-to-staff ratio be maintained? How will the curriculum and program be 
developmentally informed to address this younger age group? 

District leadership from the Expanded Learning Program, Early Childhood Education, and the 
Elementary Division collaborate to design and implement expanded learning opportunities for 
transitional kindergarten and kindergarten students. The Early Education and Expanded Learning 
Director II works in coordination with Elementary Education Directors to ensure intentional alignment 
between the instructional day and expanded learning programming for transitional kindergarten 
through grade three, consistent with ELO-P quality standards. 

The District offers expanded learning opportunities to transitional kindergarten and kindergarten 
students to the extent that facilities and staffing capacity permit. In accordance with ELO-P 
requirements, the District maintains a pupil-to-staff ratio of no more than 10:1 for transitional 
kindergarten and kindergarten participants. Expanded learning staff receive ongoing professional 
development and coaching in social-emotional learning (SEL), positive behavior intervention 
strategies, classroom management, and the implementation of developmentally appropriate activities 
and schedules that support the needs of young learners. 

Offer and Provide Access 



 

Describe how your LEA will offer ELO-P to their pupils and families using culturally and 
linguistically effective/appropriate communication channels. Describe how your LEA will 
provide access to the ELO-P by describing the enrollment process. Include the distribution 
of the form, signature process, and how the forms are stored. Will transportation be 
provided? 

San Juan Unified offers Expanded Learning Programs utilizing  culturally and linguistically 
appropriate outreach including the use of Blackboard, the district’s mass communication 
system, which delivers notifications to families via email, text and phone message in the 
language the family chooses. Flyers are available to families in multiple languages and are 
posted at school sites.Expanded Learning Program information is also posted on the district's 
website which is accessible in multiple languages. Application/enrollment forms are translated 
to multiple languages and are available online, at the district office, at the school sites and in 
each of the regional expanded learning offices. Families can enroll in the program by 
completing and submitting a signed application/enrollment form to the school site, regional 
office or district office. The original signed form is stored in the regional office with a copy kept 
by the site facilitator at the school site. Prior year enrollment forms are archived in storage at 
the district office for at least 5 years. All district sites serving grades TK/K-6 offer a site based 
Expanded Learning Program. Transportation is provided for field trips and summer as 
needed.  

Field Trips 

Field trips for entertainment purposes are not allowable. However, field trips can be a 
valuable educational and enrichment experience for youth. Field trips should be connected 
to the academic or enrichment program and provide an educational experience from which 
students can grow academically or culturally. 

ELO-P funding can only be used for educational field trips that are coordinated and provided 
by the ELO-P. The educational field trips should be directly connected to the academic or 
enrichment components of the ELO-P. ELO-P funding cannot be used for field trips 
provided or coordinated by the core instructional day. ELO-P Field trips must follow ELO-P 
program requirements, such as maintaining ratios and ensuring staff meet the minimum 
requirements for an instructional aide based on district policies. The LEA should also follow 
local policies and procedures related to field trips. 

Describe the purpose of the field trip and learning outcomes intended. Include the specific 
knowledge and skills students will develop. Include the field trip location and its educational 
significance. Include the anticipated dates(s), duration of the trip, grade level(s) 
participating, and transportation arrangements. 

Field trips may take place after school or during summer in compliance with all ELO-P 
requirements such as maintaining ratios and ensuring staff meet the minimum requirements 
of an instructional aide based on district policies. Documentation will be maintained regarding 
the purpose, intended outcomes and details of the trip including dates,duration, grade levels 
participating and transportation utilized. One example is the  Aerospace Museum in the 
summer which contributes to  developing student  interest in the district’s  Aviation CTE 
Pathways and aligns with  Expanded Learning summer programs operating with the Science, 
Technology, Engineering, Arts and Math (STEAM) theme. All field trips follow the regular 
school day process for scheduling and acquiring approvals. Each field trip must be scheduled 
in advance, deemed a justifiable use of funds,and relevant to expanded learning 
programming. Field trip packets are processed through the Family and Community 
Engagement Department Field Trip Facilitator. 



 

 

Program Fees 

Every student attending a school operating a program is eligible to participate in the 
program. Programs may charge family fees. Programs that charge family fees shall waive 
the cost of these fees for students who are eligible for free or reduced-price meals, for a 
child that is a homeless youth, as defined by the federal McKinney-Vento Homeless 
Assistance Act (42 U.S.C. Sec. 11434a), or for a child who the program knows is in foster 
care. A program that charges family fees shall schedule fees on a sliding scale that 
considers family income and ability to pay. 

If applicable, describe your fee structure, including the process for waiving fees as outlined 
above and your sliding scale. If no fees will be collected please write that in the space 
provided. 

Bridges After School and Discovery Club are both San Juan Unified School District operated 
programs. YMCA is a contracted program operating on limited school sites in the district. 
There are no fees charged for students to participate in the Bridges After-School or YMCA 
programs.  

Discovery Club charges fees following all state requirements related to family fees and 
waivers for the Expanded Learning Opportunities Program (ELO-P). All Fees are waived for 
families eligible for free or reduced-price meals, students experiencing homelessness 
(McKinney-Vento), and children in foster care. All students are eligible to participate 
regardless of ability to pay. 

Discovery Club income based sliding scale based on California Department of Social 
Services Family Monthly Fee Schedule and updated annually.  



 

 

Full fee structure for family incomes exceeding subsidized sliding scale based on weekly 
hours.  

 

 

 

Sample Program Schedule- Regular Schoolday 

Please include a sample program schedule that describes how the ELO-P or other fund 
sources, including the California State Preschool Program for children enrolled in 
transitional kindergarten or kindergarten, and all other grades, will be combined with the 
instructional day to create a minimum of nine hours per day of programming (instructional 
day plus ELO-P or other supports). Programs are required to include both an 
educational and enrichment element; the sample program schedule should clearly 
identify that this requirement is met. 



 

 

TK/K Schedule - SAMPLE 

8:15-6:00 Monday Tuesday Wednesday Thursday Friday 

8:15-1:30 Instructional Day Instructional Day Instructional Day Instructional Day Instructional Day 

1:30-2:50 Instructional Day Instructional Day Instructional Day   Instructional Day 

1:30-2:00       Check-in/ Snack   

2:00-2:50       Outdoor Recreation   

2:50-3:15 Check-in/Snack Check-in/Snack Check-in/Snack SEL Activity Check-in/Snack 

3:15-4:00 Outdoor Recreation Outdoor Recreation Outdoor Recreation Homework/Skills Practice Outdoor Recreation 

4:00-5:00 Homework/Skills 

Practice/Read Aloud 

Homework/Skills 

Practice/Read Aloud 

Homework/Skills 

Practice/Read Aloud 

Enrichment/ Technology/ 

Recreation Rotations 

Homework/Skills 

Practice/Read Aloud 

5:00-5:45 Enrichment Activity Enrichment Activity Enrichment Activity Enrichment Activity 

5:45-6:00 Cleanup/Check-out Cleanup/Check-out Cleanup/Check-out Cleanup/Check-out Cleanup/Check-out 

 

  



 

Additional Legal Requirements 

Below are additional legal requirements for the ELO-P. Please ensure your Program Plan 
meets all of these legal requirements: 

Operations, Sites, ELO Program Plan, Family Fees, Ratio 
EC Section 46120(b)(2): 

Local educational agencies operating expanded learning opportunity programs 
pursuant to this section may operate a before school component of a program, an 
after school component of a program, or both the before and after school 
components of a program, on one or multiple school sites, and shall comply with 
subdivisions (c), (d), and (g) of Section 8482.3, including the development of a 
program plan based on all of the following: 

(A) The department’s guidance. 

(B) Section 8482.6. 

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 
8483.3. 

(D) Section 8483.4, except that programs serving transitional kindergarten or 
kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than 
10 to 1. 

Regular Schooldays and Hours 
EC Section 46120(b)(1)(A): 

On schooldays, as described in Section 46100 and Sections 46110 to 46119, 
inclusive, and days on which school is taught for the purpose of meeting the 175-
instructional-day offering as described in Section 11960 of Title 5 of the California 
Code of Regulations, in-person before or after school expanded learning 
opportunities that, when added to daily instructional minutes, recess, and meals, are 
no less than nine hours of combined instructional time, recess, meals, and 
expanded learning opportunities per instructional day. 

Nonschool Days and Hours 
EC Section 46120(b)(1)(B): 

(A) For at least 30 nonschooldays, inclusive of extended school year days 
provided pursuant to paragraph (3) of subdivision (b) of Section 
56345, no less than nine hours of in-person expanded learning 
opportunities per day. 

(B) Extended school year days may include in-person before or after school 
expanded learning opportunities that, when added to daily instructional minutes, 
recess, and meals, are not less than nine hours of combined instructional time, 
recess, meals, and expanded learning opportunities per instructional day. 

Prioritizing School Sites 



 

EC Section 46120(b)(3): 

Local educational agencies shall prioritize services provided pursuant to this section 
at schoolsites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while maximizing 
the number of schools and neighborhoods with expanded learning opportunity 
programs across their attendance area. 

Grades Served 
EC Section 46120(b)(4): 

Local educational agencies may serve all pupils, including elementary, middle, and 
secondary school pupils, in expanded learning opportunity programs provided 
pursuant to this section. 

Partners 
EC Section 46120(b)(6): 

Local educational agencies are encouraged to collaborate with community-based 
organizations and childcare providers, especially those participating in state or 
federally subsidized childcare programs, to maximize the number of expanded 
learning opportunity programs offered across their attendance areas. 

Audit 
EC Section 46120(c)(1): 

Commencing with the 2023–24 fiscal year, a local educational agency shall be 
subject to the audit conducted pursuant to Section 41020 to determine compliance 
with subdivision (b). 

Snacks and Meals 
EC Section 8482.3(d)(1-2): 

(A) [Local educational agencies] shall agree that snacks made available 
through a program shall conform to the nutrition standards in Article 
2.5 (commencing with Section 49430) of Chapter 9 of Part 27 of 
Division 4 of Title 2. 

(B) [Local educational agencies] shall agree that meals made available through 
a program shall conform to the nutrition standards of the United States 
Department of Agriculture’s at-risk afterschool meal component of the Child 
and Adult Care Food Program (42 U.S.C. Sec. 1766). 

Program Capacity, Family Fees, Sliding Scale 
EC Section 46120(b)(5): 

Local educational agencies may charge pupil fees for expanded learning opportunity 
programs provided pursuant to this section, consistent with Section 8482.6. 

Staff Minimum Qualifications, Ratio 
EC sections 8483.4(a) and 46120(b)(2)(D): 



 

The administrator of every program established pursuant to this article shall 
establish minimum qualifications for each staff position that, at a minimum, ensure 
that all staff members who directly supervise pupils meet the minimum qualifications 
for an instructional aide, pursuant to the policies of the school district. Selection of 
the program site supervisors shall be subject to the approval of the school site 
principal. 

The administrator shall also ensure that the program maintains a pupil-to-staff 
member ratio of no more than 20 to 1, except that programs serving transitional 
kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no 
more than 10 to 1. All program staff and volunteers shall be subject to the health 
screening and fingerprint clearance requirements in current law and district policy for 
school personnel and volunteers in the school district. 

Program Components 
EC Section 8482.3(c)(1)(A–B): 

Each component of a program established pursuant to this article shall consist of the 
following two elements: 

(A) An educational and literacy element in which tutoring or homework 
assistance is provided in one or more of the following areas: language 
arts, mathematics, history and social science, computer training, or 
science. 

(B) An educational enrichment element that may include, but need not be 
limited to, fine arts, career technical education, recreation, physical 
fitness, and prevention activities. 

Third Party Notifications 
EC Section 8483.4(b-d): 

(A) When a local educational agency contracts with a third party to 
operate a program pursuant to this article, the local educational 
agency shall require the third party to notify the local educational 
agency by the next working day following, and to submit a written 
report within seven days of, the occurrence of any health- or safety-
related issues, including, but not limited to, issues involving criminal 
background clearances for employees, building safety, and any event 
specified in subdivision (c). 

(B) For purposes of this section, an “event” includes any of the following: 

(1)  Death of a child from any cause. 

(2)  Any injury to a child that requires medical treatment. 

(3)  Any unusual incident or child absence that threatens the physical or 

emotional health or safety of a child. 

(4)  Any suspected child abuse or neglect, as defined in Section 11165.6 

of the Penal Code. 

(5)  Epidemic outbreaks. 



 

(6)  Poisonings. 

(7)  Fires or explosions that occur in or on the premises. 

(8)  Exposure to toxic substances. 
(9)  The arrest of an employee of the third party. 

(C) Any other event as specified by the local educational agency. 

When a local educational agency contracts with a third party, the local 

educational agency shall require the third party to request from parents or 

guardians pupil health information, such as whether a pupil has allergies or 

asthma, before pupil enrollment. Parents or guardians may provide this 

information at their discretion and are not  required to provide pupil health 

information for the pupil to receive services pursuant to this article. 
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