Winthrop School Improvement Plan

Goal #1: Literacy and Curriculum

- Wit and Wisdom

- Professional Agreements

- Interventions & Dyslexia

- DEAR

- Birthday Books - Book Vending Machine?
- DEI books

e District Objective 1: Meeting the needs of all students.
- W&W priorities
- Intervention

e District Objective 2: Creating innovative learning environments.
- DEAR - provide choice in reading environment for students

e District Objective 3: Building best practices to support diversity, equity, and
inclusion.
- Research DEI books and provide access (in classrooms and library)

Goal #2: Social/Emotional Supports

- Responsive Classroom

- Recess

- Morning options - best ways to start the day?
- Mindfulness

e District Objective 1: Meeting the needs of all students.

e District Objective 2: Creating innovative learning environments.



- Provide choice in how to start the day (first 5 mins)

e District Objective 3: Building best practices to support diversity, equity, and
inclusion.

Goal #3: Family Support

Ideas:
- Attendance
- EL
- Communication
- Workshops and PD for parents

e District Objective 1: Meeting the needs of all students.

e District Objective 2: Creating innovative learning environments.

e District Objective 3: Building best practices to support diversity, equity, and
inclusion.



