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Budget Reporting Periods
1. Preliminary Budget – June 
2. Public Hearing Budget – June 
3. Adopted Budget – June 
4. 45-Day Revision (if needed) – August 
5. First Interim – December 
6. Second Interim – March 
7. Third Revision – May 
8. Estimated Actuals – June
9. Fourth Revision (if needed) – June 
10.Unaudited Actuals – September 
11.FOC/Board Liaisons Review Draft Audit – Dec.  
12.Board Approves Final Audit Report – Jan.



We will discuss:
 Budget Process

 LCFF Budget Assumptions

 LCFF Calculation

Multiyear Assumptions & Projections

 Ending Fund Balance & Reserve

 Cash Flow & Interfund Borrowing

 Next steps 4



Budget Process



Process 
 Governor’s proposed Budget – January

 Enrollment projections – February

 Discussions at Board and Cabinet levels regarding 
budget changes – January & February

 Site/Department and Staffing Meetings – February 
& March

 Current year projections and data entry – April & 
May

 Preliminary budget projections – May & early June

 Budget Adoption – end of June



Budget Assumptions



 SMMUSD Enrollment – 8,548 (stabilizing)

 Average Daily Attendance – 8,142.21 (95%)

 Unduplicated Count (ELL, F/R, Foster) – 2,695 (31.32%)

 Cost of Living Adjustment (COLA) – 2.87+1.44 = 4.31%  

 Total LCFF funding –  $142,433,737 

 Included in the LCFF dollars is the LCAP Supplemental 

funding of $6,177,310 

LCFF Budget  Assumptions



Local Control Funding Formula 





Recommended 
MYP Budget Adjustments



REVENUE
 RDA remains at $23 million annually as recommended by 

the analysis of the District Financial Oversight Committee.
 All other property tax categories are estimated at a 4% 

increase in their own separate categories as recommended 
for Basic Aid Districts instead of one lump sum percentage 
increase like State Aid Districts.
 Measure Y & GSH projection mirrors the City financial 

estimates and will be updated per the recommendation of 
the District Financial Oversight Committee. 
 Measure GS at $10 million annually as outlined and 

mirrored in City of Santa Monica Financial estimates
 Education Protection Account (EPA) Decreases by $100K 

due to lower 3-year average enrollment

EXPENSE:
 Includes adjustments to Salary Schedules due to negotiated 

salary changes including SEIU who has not concluded 
negotiations

2026-27 Recommended MYP Budget Adjustments



Multi-Year Projections



Assumptions



LCFF Revenue



Other Revenue
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Expenditures
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Ending Fund Balance



Ending Fund Balance & Reserve





Cash Flow & 
Interfund Borrowing



Cash Flow & Interfund Borrowing

Interfund Borrowing will be required for 
the following: 

October thru December 2026 
• Negative $3 million to $5 million

The board will consider adopting a 
Resolution for Temporary Interfund Cash 
Borrowing Transfer as recommended at 
its June 23, 2026 meeting



Proposed Public Hearing 
Budget Summary 



Proposed Budget Summary
What have we done so far:

• Line-by-line assessment of revenues and expenditures 
with each school site and department level

• Projected salary schedule change and implemented in 
Preliminary Budget as well as Multi-Year Projection as 
negotiated by District and Bargaining Units.

• Increased Local General Fund Contribution to Special 
Education by $2.5 million as compared to prior year.

• Now paying the full 2 window payment related to the 
Early Retirement Incentive (SERP) from $1.6 million to 
now $1.9 million annually for 5 more years.



Next Steps
• Continue to monitor property tax, basic aid 

status, and the State’s budget process

• Public Hearing - June 18, 2026

• Board Adoption - June 23, 2026

• Prepare Board Resolution for Interfund Cash 
Borrowing Transfer

• Prepare any necessary budget revisions for Board 
approval within the legal timelines (45-day 
revision) after final State Budget adoption
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