AGENDA
Sunrise Mountain High School
School Organizational Team Meeting
June 15, 2026
8:00am Principal Conference Room

School Organizational Team Members:

Dawn Martin, Principal Present

Elizabeth Adler, Secretary, teacher Present

Danny Price, Member - Chairperson, teacher Present
Martha Torres, Support Staff Member Present

Brent Florence, Educator Member Absent

Denise Valencia, Parent Present

Felissa Lindsey,Parent Present

Ed Gonzales, Community Member Absent

This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.0 Welcome; Roll Call Meeting was called to order at 8:08am

1.1 Minutes from previous meeting N/A

2.0 School Performance Plan

We reviewed the MAP scores, and we will cancel this goal for next year as the district will no longer be
using MAP assessments. MAPS will be replaced with IReady so new benchmarks will need to be set. We
will continue to measure our CCR (College and Career Readiness) completion rates. We will be able to
monitor and measure progress from 9th grade on through the use of IMAGO in our freshman and junior
studies classes. In addition all freshmen will have a CTE exploration class to give them an idea of what
programs are offered at our school.

We have a large ELL population which contributes to our proficiency rates.

The achievement gap in 24-25 was 23% in the 25-26 school year it was reduced to 10%.

Our WIDA (ELL proficiency) testing completion rate was 99.8%.

The increase rate for WIDA went from 4.3% to 5.7% between 2024-25 to 2025-26
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The WIDA exit rate also increased from 2.2% to 3.3% between 2024-25 to 2025-26

In the area of Adult Learning /Professional Development we will have a new PLC structure and continue
data conversations and planning.

Chronic Absenteeism is at 33.8%, our goal was to reduce it to 30% . We will continue to support students
with the MTSS framework and implement IMAGO training to increase engagement in the classroom.
2.1 Budget

no Budget update to report

2.2 Staffing

The support staff surplus/RIF process has been completed so we can fly the in house position. We got a
waiver to fly the ROTC vacancy. We have a band position open as our teacher transferred to another
school.

2.3 General questions

3.0 Public Comment Period (20 minutes maximum allotted, 3 minutes each person)

Meeting was adjourned at 8:39am
Next meeting in August , date TBD.
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