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CCSPP: Implementation Plan Template

CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP
PROGRAM:
IMPLEMENTATION PLAN TEMPLATE

Instructions

This California Community Schools Partnership Program (CCSPP) Implementation Plan Template
has been created by the State Transformational Assistance Center for Community Schools (S-TAC),
in partnership with the California Department of Education (CDE). This template was designed to
support implementation applicants with the requirement of submitting an implementation plan (per
site) as part of their Request For Application and to support CCSPP grantees with community school
implementation more generally. It should be considered a dynamic document that is periodically
updated to reflect the progress and needs of your community school(s), legislative updates, and
course corrections informed by your continuous improvement and school community engagement
processes. The Local Education Agency (LEA) is referenced throughout the template to
encourage collaboration between the LEA and sites on the implementation of the CCSPP.

The Implementation Plan should be guided by the California Community Schools Framework (CA CS
Framework), and the Capacity-Building Strategies: A Developmental Rubric. To build on existing
objectives for community schools, alignment with overarching LEA goals and objectives as stated on
Local Control and Accountability Plans (LCAPs) and School Plans for Student Achievement (SPSAs)
is strongly recommended.

LEAs and school sites must work collaboratively with community partners, including
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and
review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for
the plan and the oversight of any community partners or subcontractors. The LEA should include any
partners in the development and review of the plan. It is recommended that the plan be reviewed
biannually (twice a year), at least. Note that the Implementation Plan Template asks you to focus on
the critical processes that each school and LEA must develop in order to execute the vision of
community schools in order to achieve desired outcomes. The Annual Progress Report (APR) will ask
grantees to reflect upon and report on those outcomes.

The Implementation Plan will be submitted to CDE as part of the Cohort 3 Implementation Grant by
those who are applying. This Implementation Plan Template will be updated as the CCSPP
accountability system is developed.

CA CS Framework Overview

A community school is any school serving pre-Kindergarten through high school students through a
“‘whole-child” approach, with an integrated focus on academics, health and social services, youth and
community development, and community engagement. It is an equity-driven and assets-building
school transformation program.

Adopted in 2022, the CA CS Framework identifies 4 Pillars of Community Schools, Key Conditions for
Learning, Cornerstone Commitments, and Proven Practices as follows:


https://online.flippingbook.com/view/92573733/
https://drive.google.com/file/d/1enPndjBIb1U8qE2I-pbOOxhw0n5Robgm/view?usp=sharing
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Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement;
Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning
Time and Opportunities

Key Conditions for Learning in a Community School: Supportive environmental conditions that
foster strong relationships and community; Productive instructional strategies that support motivation,
competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits,
and mindsets that enable academic progress, efficacy, and productive behavior, and; System of
supports that enable healthy development, respond to student needs, and address learning barriers.

Cornerstone Commitments of Community Schools: A commitment to assets-driven and strength-
based practice; A commitment to racially just and restorative school climates; A commitment to
powerful, culturally proficient and relevant instruction; and a commitment to shared decision making
and participatory practices.

Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A
Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and
Aligning with Other Relevant Programs.

The California Community Schools Framework is synthesized through the Overarching Values and
operationalized through the Capacity-Building Strategies: A Developmental Rubric.

More information about these key concepts or community school components can be found at
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx and at
https://www.acoe.org/Page/2461, including the CA CS Framework.

Capacity-Building Strategies Overview

The S-TAC has launched the Capacity-Building Strategies: A Developmental Rubric to serve as a
road map for both LEAs and school sites and is meant to enhance the adoption, implementation and
sustainability of community schools. The Capacity-Building Strategies include a focus on:

Shared Commitment, Understanding and Priorities
Centering Community-based Learning
Collaborative Leadership

Sustaining Staff and Resources

Strategic Community Partnerships

GRWON=

The Developmental Rubric can be accessed here, and is best used as a side-by-side companion
document as grantees are completing this implementation plan.
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CCSPP: IMPLEMENTATION PLAN

School Site Contact Information

Southridge Tech Middle School
Amber Knight, Principal
Amber.Knight@fusd.net

Strategies, Priorities and Goals

Describe the main process goals and action steps for the school site’s community schools
initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental
Rubric as a guide.

Strategy 1: Shared Commitment, Understanding, and Priorities
When interest-holders unite in a shared understanding of and commitment to the community
school strategy, it drives democratic collaboration and transparency. Deep listening and authentic
relationship-building (via a robust Needs and Assets Assessment process) are critical to identifying
collective priorities and for monitoring progress towards meeting shared goals.

Part A: Shared Commitment, Understanding and Priorities Built Around the Overarching
Values

After engaging interest-holders to answer the question, “why a community school for my school?”,
share your response to that question in the box below. In your response, be sure to Indicate how your
site’s understanding of community schools reflects its commitment to the CA CS Framework through
the Overarching Values (Overarching Values can be accessed here):

1. Racially-just, relationship-centered spaces

2. Shared power

3. Classroom-community connections

4. A focus on continuous improvement and possibility thinking

Describe the developmental plans for ensuring these values are reflected in your community schools
work:

Southridge Tech Middle School (STMS) is committed to developing plans that reflect the overarching
values within the California Community School Framework. STMS will continue to utilize feedback
from students, staff and community partners to drive the development of programs and supports that
meet the needs of our unique and diverse population.

Professional development will be provided to our certificated and classified staff that focus on cultural
competency, restorative and trauma informed practices to ensure racially-just, positive and
supportive relationships are being cultivated between not only students and staff but also within the
student population and between staff members. Through targeted professional development on
topics such as these, STMS will create and foster a safe environment where all students are


https://app.box.com/s/prc5srab27gu7hm7f20935cf2gcaen65
mailto:Amber.Knight@fusd.net
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supported through the ability of staff members to not only see them but acknowledge and accept
them as well.

STMS has already set a standard for shared power and continuous improvement by utilizing student
advocacy and leadership groups as well as community stakeholder meetings and events to ensure
all voices are heard in the decision-making process and building/maintaining a positive school
climate and culture. Within the bounds of these safe spaces of collaboration and feedback,
classroom connectedness and real-world learning opportunities are not only encouraged but actively
sought.

Staff voices are also valued as opportunities for engagement, feedback and relationship building
occurs through the use of feedback surveys, office hours and an open-door policy with site
administrators. It is often within these moments where staff can focus on the continuous
improvement of the learning experience and identify ways to center instruction in real-world and
project-based instruction. Ongoing monitoring and review of the student/stakeholder/staff groups and
collaborative opportunities will occur to ensure all voices are captured in the development process.

Part B: As part of the planning process, you have gone through an initial process of understanding
needs and assets. As you initiate the implementation grant process and obtain site-level resources,
please reflect on how you will go deeper in this needs and asset assessment process to engage the
entire community in identifying their top community school priorities and vision. Please reflect on how
you will engage different groups (administrators, certificated staff, classified staff, students, family
members, community members and community partners) and identify the processes (e.g., surveys,
one-on-one interviews, focus groups, visioning exercises, meetings/forums, etc.) you will use to
engage them. Describe how you will engage historically marginalized student and family groups.



CCSPP: Implementation Plan Template

Southridge Tech Middle School (STMS) plans to go deeper within the needs and asset assessment
by creating opportunities for further discussion and feedback with all groups represented at STMS
including our historically marginalized populations. STMS will utilize multiple forms of engagement to
provide diverse opportunities for our students, staff, families and community partners to share their
feedback of school site priorities and vision. Engagement opportunities will include focus groups,
short topic specific surveys, and collaborative meetings. Surveys and other printed forms and
documents will be translated into the languages requested by our community members. These will
also be available via electronic and printed format, increasing access for our community members.
Interpretation services will also be provided during in-person and virtual groups and meetings. In-
person and virtual meetings/groups will be scheduled during times that are accessible to the majority
of our stakeholders.

Part C: As sites complete the needs and asset assessment process, they identify collective priorities
that form the initial focus of their community school implementation efforts. Given your preliminary
needs and asset assessment, please share three draft collective priorities that you anticipate arising
as you achieve deeper engagement with students, staff, families and community members.

One of the priorities should align with a support listed in the Whole Child and Family Supports
Inventory (e.g., integrated student supports, authentic family and community engagement,
collaborative leadership, extended learning time and opportunities, positive and restorative school
climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may
be the same goals you will ultimately report in the APR, or they may change throughout the course of
your first year as you continually engage students, staff, families and community members.



https://docs.google.com/document/d/1r8fyBGLI4ZuD476GgavFYqOuE4jwB2NW/edit
https://docs.google.com/document/d/1r8fyBGLI4ZuD476GgavFYqOuE4jwB2NW/edit
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Draft Collective Priority Outcome/Indicators you aim to improve

_ . Outcome: Increased Parental Involvement.
Strengthen Family and Community
Engagement Indicator: Percentage of parents participating in school
events, workshops, and parent-teacher conferences

Outcome: Increased Student Engagement & Motivation
Enhance Student Well-Being _

Indicators: Percentage of Student Attendance &

Increase in self-assessment survey results

_ _ . Outcome: Develop Personalized Learning Plans
Centering Community-Based Curriculum
And Pedagogy Indicators: Inquiry-Based Learning/Lessons &
Community Projects and Showcases

Strategy 2: Centering Community-Based Learning

Community-Based Learning (CBL) builds on the rich, diverse cultural and linguistic backgrounds of
students, families, and educators. Delivered in learning environments that are
relationship-centered and ensure a sense of belonging, CBL builds on community assets, cultural
wealth, funds of knowledge, and indigenous ways of knowing. Community-Based Learning is
powerful instruction that increases student engagement by connecting classroom learning to
real-life experiences and to issues that are relevant to students’ lives and communities, improving
their sense of ownership and agency.

Describe your goals and action steps to assist educators in learning about students and families as
well as understanding the theoretical roots and practical elements of community-based learning.

Site Level Goals and Measures of Progress

Goals Action Steps
Professional Learning Series: workshops to explore
Build Educator’'s Knowledge of foundations of CBL and PBL
Theoretical Roots of Community-Based | . . .
Learning (CBL) Facilitate Collaborative Planning Sessions

Create a reflective practice and feedback loop

for Implementing Community-Based _ ) -
Learning Provide resources for diverse communities such as

culturally responsive materials and language support
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Strategy 3: Collaborative Leadership

Shared decision-making ensures all interest-holders have a voice in the transformation process and
fosters shared power of the strategy. Collaborative leadership improves coordination of services,
fosters supportive relationships, results in decisions that are widely accepted and implemented, and
supports sustainability of the effort.

At the system level, LEAs establish a system-level steering committee/advisory council to conduct
exploration activities and to provide crucial guidance to school-level implementers. At the site level,
schools map and assess the current shared governance structures (where and how decisions are
made) in their building and community, identifying all existing school-site and local neighborhood
teams, networks, or working groups to understand their purpose and composition. Schools then
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and
decision-making among students, staff, families, and community members.

Describe your goals for strengthening collaborative leadership.
Site Level Goals and Measures of Progress

Goals Action Steps

Showcase impact by regularly celebrate successes and
share stories and data demonstrating the positive impact of

Increase staff participation in the supportive services on the school community

planning and implementation of site

support services Provide ongoing professional development opportunities for

staff to stay up to date on best practices

Recruit students from various backgrounds, grades and

interests to ensure a well-rounded and representative team
Enhance our Student Ambassador

Team
Offer training sessions that help build confidence and

effectiveness in their roles

Contact STMS parents who serve on the FUSD PAC to

establish a conduit between the site and district.
EStab“.Sh alFerE sy Establish guidelines for operation of the committee
Committee
Choose representatives for each of the schoolwide

programs.

Describe the system of shared governance and site-level leadership structure at your community
school (this could be a visual like an organizational chart of other graphic):

Components of the Southridge Tech MS collaborative leadership structure currently include our African
American Parent Advisory Council (AAPAC), which is in partnership with our feeder elementary schools
and Kaiser High School, and our English Learner Advisory Committee (ELAC). AAPAC engages African
American families in meaningful dialogue about strategies to enhance educational outcomes for their
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children, while ELAC focuses on addressing the needs of English learners and their families, ensuring
they are supported and integrated into our school community.

Furthermore, we would like to expand our efforts to incorporate more parent and community volunteers
on our campus and be more involved in initiatives such as AVID, STEM, PBIS and IB. Initiatives such as
Watch D.O.G.S. (Dads of Great Students) and Takes-A-Community (T.A.C) are being developed to
encourage active participation from our wider community. A PAC can bring additional adult presence and
support into our school, enhancing security, providing role models, and fostering a more inclusive
environment where every member contributes to the school’s success.

Together, these leadership structures, from our Instructional Leadership Team to our PLCs and
department chairs, ensure that roles and responsibilities are clearly communicated, aiding in
accountability, and maintaining transparency across the school. Our collaborative culture is supported by
regular professional development sessions and team meetings that encourage feedback and active
participation from all staff members. As we transition to a Community School, this robust foundation of
collaborative leadership will be crucial for effectively integrating educational and community-based
initiatives, ensuring that our educational environment continues to adapt and thrive.

Strategy 4: Sustaining Staff and Resources

A focus on staffing and sustainability ensures that the necessary human and financial resources are
available to maintain the strategy over time, and to sustain continuous progress and improvement.

Describe your goals and action steps for ensuring that: staffing serves the target student population,
LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level
Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems
develop sustainability plans to ensure core staffing is sustained through long-term funding.

Site Level Goals and Measures of Progress
Goals Action Steps

Identify key areas where staffing adjustments are
necessary to better serve the target student population. If a
Ensure appropriate staffing to support  need is identified, hire diverse, multilingual staff.

community school initiatives Onboard staff to support areas of need not currently

addressed ie., Wellness Room Coordinator, Site
Community Schools Coordinator, etc.

Key Staff/Personnel
Amber Knight Principal
Matthew Vaudrey Assistant Principal

Stacie O’'Neil Dean of Student Supports
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Ayesha Brooks Community Schools TOA
Melissa Vargas Community Outreach Liaison
Elizabeth Romanio Social Emotional Support Specialist

Describe the plans or steps you are considering to build sustainability beyond the life of your
implementation grant:

Southridge Tech Middle School plans to ensure sustainability and continuously improve upon the
programs and resources developed during our implementation of the Community Schools Framework.
Through resource allocation, we will secure funding and resources to support our ongoing initiatives.

Additionally, Fontana Unified School District will implement the fee for service schedule as part of
Children & Youth Behavioral Health Initiative (CYBHI) and the governor's master plan for supporting
student mental health. Expansion of current funding streams such as EPSDT and LEA BOP will also
be reviewed and braided with other funding streams to build sustainability. We will encourage cross-
training where school staff may also receive training from community partners. By providing
professional development and training to staff and community, we can ensure a seamless transition to
self-sustainability.

Strategy 5: Strategic Community Partnerships

Developing strategic community partnerships allows schools and LEAs to build a stronger network of
support and culturally responsive programming and resources for students, educators and families,
and to foster a more inclusive, democratic and supportive learning environment that benefits
everyone in the community.

In alignment with strategies developed in response to the deep needs and asset assessment, schools
identify and establish school-community partnerships who share a holistic focus on students, families
and the community. This section should demonstrate your goals and action steps to ensure
community partners are actively involved in the planning, development, and continuous improvement
of the community school.



CCSPP: Implementation Plan Template

Site Level Goals and Measures of Progress

Goals Action Steps

Explore new partnerships Use needs assessment data to identify areas of need and
identify potential partners.

Develop a clear understanding of how partnerships can be
mutually beneficial; create opportunities for collaboration

Implement pilot programs to test impact of new partnership
as we gather data and feedback

Maintain consistent communication

Acknowledge and celebrate achievements with awards
Expand existing partnerships and public recognition

Collect feedback from surveys and focus groups to assess
effectiveness to make necessary adjustments

Describe the partnerships you have established or plan to establish, and how your school’s
partnerships will be responsive to the vision and priorities of students, staff, families and community
members:

STMS will continue our partnership with local mental health providers and hospitals and work to establish
connections with local clinics to offer health screenings and health education programs. We will continue to
collaborate with organizations focused on food security, housing, parenting classes and after-school programs
and work to expand those partnerships. By working with nearby colleges and universities, we can provide
mentorship programs, guest speakers and college readiness workshops. Finally, by furthering our connections
with local financial institutions, we can offer workshops and resources for parents on topics such as financial
literacy, credit and identity theft.

By continuing our established partnerships and seeking new partnerships, STMS can ensure we are able to be
responsive to the needs and priorities of students, staff, families, and community members. STMS, through
collaboration with students, staff, families and community, will create a supportive and enriching environment
that benefits everyone involved.

10



Goals

Increase collaborative decision making
with community partners

Joint Projects

Professional Development and Training
for Community Partners

CCSPP: Implementation Plan Template
Action Steps

Regular Meetings: Schedule monthly or quarterly
meetings to discuss progress, challenges, and
opportunities.

Communication Platforms: Utilize newsletters, social
media, and a dedicated website to keep everyone
informed.

Identify possible projects that address community
needs and benefit the school

Provide training sessions to community partners to
understand the education system, school culture and
unique needs of students and families

Encourage cross-training where school staff may also
Receive training from community partners

Developed by the California Department of Education and State Transformational Assistance Center,

April 2024.
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