2026-2027 Liberty Common School Board of Directors Calendar

According to Board Policies Manual Section 2.7: "The BOD shall adopt a BOD calendar for the
succeeding twelve regular meetings any time before the August Meeting. The calendar will
constitute a partial list of agenda items for those meetings that may not be modified except by
vote of the BOD."

Board meetings will occur the last Thursday of each month with the exceptions of:
November 19t": Moved due to Thanksgiving Break.
December 17t": Moved due to Christmas Break.
May 20": Moved due to graduation preparation.

August BOD Meeting — August 27", 2026

e C(ollege Counseling Report: Normally in June, but postponed

e Review of School Safety Team and School Safety Report (Public
Report and then Executive Session Report)
Athletic Director Report
Assign Board member responsible for 2026-2027 Headmaster support
and evaluation

e Determine training topics for quarterly BOD education sessions-
Governance Committee

September BOD Meeting — September 24", 2026

e Science, Engineering and Computer Science Department Reports
Board committees present annual goals pursuant to the strategic plan
Audit Update-FAC
Fund 43 Capital Improvement Schedule review
Review LCS/LCHS 2025-2026 Standardized testing report
(NWEA, SAT, PSAT, AP and CMAS)

October BOD Meeting — October 29", 2026
e English Department and Library/Literary Review Reports
e Audit Update-FAC

November BOD Meeting — November 19", 2026
e Math and Physical Education Department Reports

December BOD Meeting — December 17", 2026
History/Economics Department Report
e First review 2026-2027 amended budget
e First review 2027-2028 school calendar

e Headmaster mid-year review




January BOD Meeting — January 28", 2027
e Foreign Language Department Report
e Approve 2028-2028 school calendar
e Approve designated public place for meeting posts
e Appoint Board member to manage the 2026 Board Election-
Governance Committee
Amended budget 2026-2027-Vote
Finalize plans for annual parent survey

February BOD Meeting — February 25", 2027
e Academic Support Team Report
e Notify school community of upcoming Board elections by the third
Monday of February

March BOD Meeting — March 25", 2027

e Art Department Report

e First review 2027-2028 proposed budget

e Board candidate application due (completed applications accepted until
4pm on the Wednesday preceding the first Friday of March)

e Board election update

e Vote to approve appropriation priorities for charitable contribution
expenditures

e Discuss Headmaster performance evaluation process

April BOD Meeting — April 29", 2027
e School-wide Technology Report
e Vote 2027-2028 budget
e April 15" Submit Proposed budget to PSD
e Third week of April-School-wide Board of Directors election
e First review-2027-2028 Board calendar
e Review parent survey results
e Headmaster performance (executive session)
o Performance evaluation draft review
o Compensation adjustment determination

May BOD Meeting — May 20", 2027
e Last day of school and LCHS graduation ceremony May 28"
Music Department Report
Vote- Headmaster retention 2027-2028
Vote-2027-2028 Board calendar
Ratify Board election results
Adopt Academic Advisory Committee membership for 2027-2028
Distribute Board self-evaluation survey




June BOD Meeting — June 24" 2027

College Counseling Report

Annual Review of BOD Reserve Requirements and Amounts

Swear in new member(s)/ BOD officer elections/ Confirm
subcommittee leadership/ Approve AAC voting membership
Secretary annual review of policies manual (all policies adopted by
BOD during the year)-Printed copy of Policies to BOD members with
all updates

Treasurer annual review of finances (all fund transfers, allocations and
appropriations approved by BOD during the year are confirmed
occurred)

Vote- 2027-2028 supplemental budget

Board self-evaluation review



