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Meet the 'Blue-Ribbon Commission' tasked with
changing how Connecticut funds education

A new commission is reimagining Connecticut's public education funding with a focus on
equity and easing local tax burdens. Its recommendations are due next January.
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HARTFORD, Conn. — A newly formed 'Blue-Ribbon Commission' tasked with reimagining
how Connecticut funds public education has officially held it's first meeting.

The 23-member commission, appointed by Gov. Ned Lamont, met for the first time
Thursday morning.

The commission has one specific mission: to develop recommendations for what the
governor has described as a “top-to-bottom overhaul” of the state’s public school funding
system.

Over the coming months, members will examine everything from the state's Education
Cost Sharing, or ECS, funding formula, to broader questions about equity, local tax burdens
and how resources are distributed across school districts.

“We are charged with coming up with a series of recommendations over the next few
months,” said Steven Hernandez, president and CEO of ConnCAN, who sits on the

commission.
RELATED: Talking education in Connecticut this Legislative Session

For many of the members, they say the work is deeply personal and rooted in decades of
experience in education, school governance and finance.

“We’re going to come with comprehensive recommendations that come with fiscal
solutions,” said Leonard Lockhart, who is the former president of the Connecticut
Association of Boards of Education and also sits on the commission.
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Lockhart says one of the commission’s priorities will be identifying ways to ease the
financial burden placed on local communities.

“What we’re going to be looking atis ideas about public education funding, ECS funding
and what solutions can we do from a state perspective to make sure that we can reduce
the tax burden on the local taxpayers,” Lockhart said.

The commission brings together a wide range of perspectives, including educators, school
administrators, advocates, parents and policy experts.

Kate Dias, president of the Connecticut Education Association, says Connecticut’s funding
structure creates challenges despite the state’s overall investment in education, which is
why a commission like this is helpful.

“We are sixth in the country for per-pupil expenditure, but 46th for where the state’s
contribution lies,” Dias said. “Creating this tension between the state and the municipal
governments with how do we effectively educate our students with the budgets we have?”

For Lisa Hammersley, executive director of the School and State Finance Project, the
commission provides an opportunity to address long-standing disparities.

“Our organization has studied extensively the education funding system that we have here
in the state,” Hammersley said. “We have a very high-performing education system overall.
However, there are definitely disparities.”

Hernandez believes addressing those disparities will be central to the commission’s work
and why they are all happy to be a part of it.

“We’re getting the work together of really trying to figure out how we address what is the
systemic inequalities and inequities in the state of Connecticut when it comes to how we
resource education and whether or not those resources are actually getting to the kids who
need it the most,” Hernandez said.

Dr. Joseph Macary, who is currently the superintendent of Vernon Public Schools and in
July will become the superintendent of Middletown Public Schools, said his experience
leading multiple districts gives him a broad perspective on the challenges schools face.

RELATED: Connecticut educators praise 2027 state budget, millions headed to
classrooms

“This is my 17th year as a superintendent, 11 here in Vernon, six in Wilton, and then I’m
going to Middletown,” Macary said. “So, my perspective is varied and | can see different
things.”
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Despite the different backgrounds, members of the commission said they share a common
goal of improving outcomes for students.

“If you believe in a democratic society and you want equity for everyone, it’s going to start in
schools,” Macary said.

Lockhart shared the sentiments.

“Every child deserves a high-quality public education, and every child and teacher
deserves the genius, justice and joy in their educational journey,” Lockhart said.

As the commission begins its work, members said collaboration will be key.

“It takes everyone to work together across silos,” Hernandez said. “l think 23 is not enough,
but the thing is that we bring a whole group of collaborators, a whole group of advocates
that are behind us and lifting us up in our representation.”

For Lockhart, the commission’s mission ultimately comes down to one thing.

“We have to focus on the children. That’s why we’re here,” he said. “For all of the half-
million public-educated children in the state of Connecticut, whether it’s through a district,
a RESC, or aregion, we have to find very good solutions that everyone can get behind.”

The commission has until Jan. 15, 2027, to deliver its recommendations to Governor Ned

Lamont.
In a statement Thursday regarding the commission, Lamont said:

“Last week, | signhed into law a state budget for this upcoming fiscal year that delivers an
historic increase in funding to all of Connecticut’s school districts—funding that will be
used to help keep teachers in classrooms and protect the programs students depend on.
Connecticut spends more per pupil than nearly any other state, and we have one of the
best school systems in the country to show for it. However, we need to do more to repair
the state’s outdated education funding formulas to reflect the modern-day realities of our
schools and the students they serve. We need a full, top-to-bottom review of how the state
funds its public schools and make the adjustments necessary to improve student
outcomes and success in all schools statewide. I’ve created this commission to do
thorough research, look at other states’ approaches, and come up with big ideas to ensure
each Connecticut school is adequately funded and maximizing results for their students.
By January, | expect serious, actionable recommendations on my desk.”
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