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A Message From 
Your Superintendent

Sincerely,

Brian J. Nichols, Ed.D.
Superintendent

Dr. Brian J. Nichols

Superintendent of 

New Kent County Public Schools
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Team New Kent,

Being the superintendent of New Kent County Public Schools is an honor of a 
lifetime. Over the past seven years, our commitment to providing a 
high-quality education for all students has remained steadfast. We have 
encountered and worked through challenges and obstacles on this path to 
excellence. The following budget priorities will contribute significantly to the 
continued success of our schools and our community. 

Increased Compensation
Our dedicated staff plays a pivotal role in shaping our students' future. In this 
budget, we have made it a top priority to allocate resources for increased 
compensation. Competitive salaries and benefits are essential to attracting 
and retaining the best educators, ensuring that our students benefit from the 
expertise and passion of a highly qualified staff. 

Expansion of College and Career Readiness Programs
Preparing our students for success beyond high school is our primary focus. 
We want every student to graduate from New Kent High School ready to enroll 
in post-secondary education, be employed in a career, or enlist to serve our 
country. Through this budget, we are allocating funds to offer a record 
number of seats at Bridging Communities Career and Technical Center. We 
are also expanding Advanced Placement opportunities for students. These 
college and career readiness programs provide students with more 
opportunities to explore various career paths, gain real-world experiences, and 
acquire the skills necessary for success in today's dynamic workforce. 

Supporting Enrollment Growth
As our community continues to grow, we recognize the importance of 
accommodating increasing enrollment while maintaining the high standards 
of education for which New Kent County Public Schools are known. We are 
allocating resources to ensure that our schools have the necessary 
infrastructure, including classrooms, technology, and support staff, to support 
the needs of our expanding student population. 

These budget priorities reflect our commitment to providing an exceptional 
education for every student in New Kent. We encourage you to attend 
community forums and participate in discussions to share your perspectives 
and ideas. 

Together, we can create an environment where every student thrives 
academically and graduates ready to enroll, be employed, or enlist. Thank you 
for your continued partnership and dedication to the success of New Kent 
County Public Schools. 
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Year in Review
2024-2025

Safety & Operations

• Chartered a National Honor 
Society Chapter, sponsored first 
DECA chapter to attend the 
international conference, and 
earned National Beta School of 
Merit Award at NKHS

• Collaborated with Rappahannock 
Community College on grants to 
expand Dual Enrollment 
opportunities at NKHS

Instructional 
Accomplishments

Communication & 
Community Relations

• Added Let's Talk forms and chatbot to increase response 
times, accountability, and track stakeholder feedback

• Adopted a military resolution to improve our support of 
military families and started Fort Unity Club at NKHS

• Coordinated a tour of NKES for joint board meeting
• Conducted budget forums, held town halls, and convened 

quarterly superintendent advisory committee meetings to 
solicit feedback from all stakeholders

• Hosted Opportunities Night, Employment and Volunteer 
Expo, NKMS Veterans Day Event, and a legislator forum 
at NKHS for delegates and senators

Leadership
• Completed the National 

Superintendent Certification Program
• Contributed to the New Kent County 

Community Health Improvement 
Plan 2023-2027 by meeting first year 
goal of increasing School-Based 
Mental Health staff

• Achieved Project ADAM 
certification at GWES (VSBA 
Showcases for Success winner)

• Approved field turf and track 
upgrade

• Conferred VSBA Gold Design Award 
in School Architecture for QES

• Established additional safety 
protocols for athletic events

• Hosted new NKES design 
committee

• Implemented weapons detection 
systems at all five schools• Received VSBA Excellence in Risk Management award

• Recruited volunteers for elementary schools and 
middle school

• Updated the board meeting room to improve meeting 
experience

• Upgraded facilities including theatre lighting at NKHS, 
sound system at baseball field, and sound system and 
cameras at stadium

• Developed AI guidelines for students and staff
• Enhanced employee benefits by adding new options 

and shifting open enrollment
• Led regional CIP Leadership Academy and presented 

on our success as top CIP division in the region
• Organized first large-scale health and wellness fair at 

Convocation
• Presented at New Kent University and participated in 

local government roundtable to share the goals and 
vision of NKCPS

• Provided materials from teacher wish lists to prepare 
for the upcoming school year

• Revised Code of Conduct based on discipline data and 
stakeholder feedback

• Secured approval of two-year school calendar for the 
first time

• Created an Exceptional Education cohort with The 
College of William and Mary

• Expanded Early Learning to all elementary schools
• Developed alternative pathways to combat national 

teacher shortage
• Improved English Language Learner services at all levels 

to include field trips
• Increased efficiency with IEP Write Back program and 

partnered with local businesses to help students with 
disabilities develop workplace and life skills

• Ranked ninth overall public school division in the 
Commonwealth on overall SOL test scores

• Restructured summer programming to provide targeted 
academically focused summer remediation

• Supported curriculum and assessment through the 
Comprehensive Instructional Program

• Mobilized nearly 100 staff members 
to participate in Monument Avenue 
10K and organized Relay for Life team

• Published national award-winning 
Year in Review document

• Redesigned websites and added more 
family resource pages

• Sponsored NKMS charitable 
dodgeball tournament and began the 
NKHS Giving Tree pantry 

• Started a new monthly podcast series 
to highlight students, staff, and 
community members

Project ADAM DECA at ICDC

SHREK the Musical

Monument Ave 10K
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Year in Review
2024-2025

$14,422 
 budgeted  per pupil

533 
employees

$50,596,117 
total budget

5  schools
& 4 regional 

programs 3,695 
students

358 AP/DE
courses completed

1,807 college 
credits earned 345

CTE credentials 
earned

100% of SOL scores 
at or above state 

average 403,378
meals served

Ranked 9th in 
overall sol test 

scores
over 1,500,000 miles 

driven by buses



New Kent County Public Schools will equip every student 
with the knowledge, skills, and character to excel in the 
three Es (Enrollment, Employment, and Enlistment). Through 
a supportive and dynamic learning environment, we prepare 
students for lifelong success and empower them with the 
desire and capacity to make positive contributions to their 
communities and country.

Our Mission

• Optimize teaching and learning to prepare students for 
post-secondary readiness.

• Recruit and retain highly skilled and committed team 
members by providing personalized and differentiated 
pathways for professional growth, improvement, and 
advancement.

• Optimize division effectiveness and efficiency by 
establishing and strengthening structures, processes, and 
systems around facility management and budgetary 
planning.

• Build meaningful, collaborative relationships with families 
and community members to enhance student learning, 
well-being, and engagement.

Objectives

Goals
• Goal 1: Student Achievement/Employment, Enlistment, 

Enrollment
• Goal 2: Recruitment and Retention of Highly Effective 

Talent
• Goal 3: Organizational Efficiency & Effectiveness 
• Goal 4: Strengthen Partnerships with Families and the 

Community 

Mission, Goals, 
and Objectives
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NKCPS Administration
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Chief Operations Officer
J o n a t h a n  H o c h m a n

Chief Academic Officer
R o s s  M i l l e r

A l l i s o n  A n d e r s o n
Executive Director of 

Human Resources

C r y s t a l  P a r s l ey

H a y n i e  M o rg h e i m
Chief Administrative Officer

Superintendent
D r .  B r i a n  J .  N i c h o l s

S h a w n  Te r r y
Executive Director of 

Technology

(see previous page)
S c h o o l  B o a rd

T i m  P o l l o c k
Director of 

Maintenance

M e r v i n  H e n c e
Director of 

Transportation

D r .  C h r i s t i n e  Yo u n g
Director of Student 

Services

C a n d i c e  We l c h
Director of 
Instruction

Director of 
Nutrition

A l l i s o n  S t r i c k l a n d
Principal of 

New Kent High

D r .  M i c h a e l  J a r v i s
Principal of 

New Kent Middle

D r .  Th e re s e  O ' D e a
Principal of 

New Kent Elementary 

C h r i s  P i l g e r
Principal of 

Quinton Elementary 

S te p h a n i e  S u t to n
Principal of George W.
Watkins Elementary 



Revenue Sources
New Kent County Public Schools

School General Fund 2205

School Nutrition Fund 2207

Total

School Grant Fund  2209

School Textbook Fund 2206

$49,036,526 $52,468,218 7%
2026 Adopted Budget FY27 Adopted Change

Summary by Fund

FY27 Adopted

$314,379 $314,500 0.04%
2026 Adopted Budget FY27 Adopted Change

$2,200,382 $2,063,808 -6.21%
2026 Adopted Budget FY27 Adopted Change

$1,517,009 $1,636,837 7.9%
2026 Adopted Budget FY27 Adopted Change

$53,068,296 $56,483,363 6.44%
2026 Adopted Budget FY27 Adopted Change
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