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Strategic Planning Meeting

January 20, 2026

The Lynchburg-Clay Board of Education met in regular session on Tuesday,
January 20, 2026, at the Lynchburg-Clay Board of Education.

President Warner called the meeting to order.

The following members responded to roll call:

Mr. Warner, Member Present
Mrs. Sanderson, Member Present
Mrs. Blankenship, Member Present
Ms. Griffith, Member Present
Ms. Rhonemus, Member Present

The Pledge of Allegiance was recited by all.

The meeting was turned over to the facilitator, Mr. Dan Roberts. Mr. Roberts started the meeting
by having the group review the mission and vision statements as well as the goals that had been
previously decided as a group.

Once these were reviewed and approved by the committee, Mr. Roberts had the committee

turn to the focus of the evening, that being to establish action steps to achieve the goals in the
5-year strategic plan. Mr. Roberts had the committee break out into their individual groups and
to come up with four to five action steps per goal. These action steps will be discussed and
summarized at the February strategic planning meeting.
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