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Board Report - Transportation Department

Final Staffing Updates for 2025-26

e 56 Full-Time Homer 33C Drivers (Down One Driver Since February Update)
o 51 Routes with Full-Time Homer Drivers
o 5 Additional Homer Full-Time Substitute Drivers
o 1Unfilled Vacancy (Driver Resignation)
m Vacant Route Covered with Homer Full-Time Substitute Driver
e 4 First Student Drivers in Homer Vehicles (Unchanged Since February)
o 2 General Education Buses
o 2 Special Education Buses
e 10 First Student Drivers in First Student Vehicles (Unchanged Since February)
o 2 Special Education Buses
o 8 Vans

e  25-26 Total Driving Positions (Homer and First Student Combined) (Unchanged Since February)
Mr. Greg Zurales
Dir. of Transportation

May 26th, 2026

o  71Driving Positions



Board Report - Transportation Department

Staffing Updates--Going Into Summer

e Currently 56 Full-Time Homer Drivers on Staff

e  Staffing Loses at End of Year (-2)
o One Driver Retirement
o  One Driver Resignation
e  Staffing Additions (+2)
o One Driver Hired in January and Currently Training for 26-27
o One Employment Recommendation for May 26th BOE Meeting

Mr. Greg Zurales
e 56 Full Time Homer Drivers as We Head into Summer Hiring Season Dir. of Transportation

May 26th, 2026



Board Report - Transportation Department

Recruitment Opportunities

e Increase the Department’s Presence at School Events--Driving Team Members Attendance and Recruiting
Marcin Steczek attended a band concert at Homer Junior High on April 30th

James Zacharias attended Goodings Grove Art Night on May 7th

Bob Flynn attended a band concert at Homer Junior High on May 12th

Barb Osterkorn attended a band concert at Homer Junior High on May 13th

Kelly Nissen attended Awards Night at Homer Junior High on May 20th

Marcin Steczek attended Chorus Concert at Hadley Middle School on May 21st
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e  Distribute Recruitment Flyers on Homer 33C Shuttle Buses at 8th Grade Graduation on May 29th

e Billboard Banners on School Grounds Near High Traffic Areas (Bell Road, Cedar Road, Farrell Road)

Mr. Greg Zurales
Dir. of Transportation
e New and Improved Recruitment Flyers and Banners (Next Slide) May 26th, 2026



Homer 33C Transportation
NOW HIRING BUS DRIVERS

a—m Starting Wage of $26.10 per hour
,,,,,, o | ' d Bus Diri Starting W
/ J""" xperienced Bus Drivers Starting Wage

Up to $29.58 per hour
|§“ ;\K e Medical/Dental/Vision Benefits Avallable
e IMRF Pension T
e Paid Training On-Site

e Rewarding Career in Public Service
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Scal QRC de to Apply
homerschools.org

Call to Apply: 708-226-7625



Board Report - Transportation Department

Safety Updates--March/April/May Driver Staff Meetings

e  March: Bus Evacuation Procedures and Decision Making Process for Evacuating a Bus

e  March: Braking and Following Distance
o  One second of following distance for every ten feet of vehicle. For a school bus, that following distance is four seconds.
o  When traveling over 40 MPH, the following distance should increase by at least one second (total of five seconds).
o Duringride-alongs this year, | observed our driving team consistently using this metric from the CDL Study Guide to
ensure a safe following distance when driving our student-passengers.

e April: Mechanics of a Student Stop (Loading and Unloading Student-Passengers)
o  Completely secured bus using three steps:
m  Shift to Neutral
m  Application of Parking Brake
m  Keeping Service Brake Fully Depressed for Duration of the Pickup/Drop Off

Mr. Greg Zurales
Dir. of Transportation

e  May: Distributed Driver Review Packet--All Monthly Safety Items from September through May Staff Meetings May 26th, 2026
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Board Report - Transportation Department

March/April/May Department Recognitions

e Jim Aboukahl, Schilling Student
o "Mr. Jimis the best bus driver because he drives safely.”
e Maryellen Reed, Schilling Student
o "Mrs. Reed has the best smile and daily greeting.”
e  Torie Schaefer, Schilling Student
o “Ms. Torie has a clean bus, is very nice, and is a safe driver.”

e  Part-Time Driving Team: Flexibility and Professionalism
o Tom Evans

Glenn Kudla

Pam Kurczak

Jason Miller

Curtis Ringwald

Michael Schicker

Cindy Van Beveren Mr. Greg Zurales

Patty Weber Dir. of Transportation
Virginia Wessling May 26th, 2026
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Board Report - Transportation Department

March/April/May Department Recognitions

e  Two Impressed Motorists Called Our Office Unprompted to Compliment Two of Our Drivers
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John O'Dowd
Kasie Rogowski

e  Parent Compliments--Called Our Office Unprompted to Report Positive Experiences with Our Team Members

o
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Transportation Office Team--Kelly Zink, Trina Lindeman, Chris Kosmowski
Tina Kadow

Heather Basham, First Student Team Member

Reggie Massey, First Student Team Member

Mr. Greg Zurales
Dir. of Transportation
May 26th, 2026



Board Report - Transportation Department

March/April/May Department Recognitions

Shout-Outs, Recognitions, and Thanks from Colleagues, Teachers, Staff, and Administrators
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All Drivers, All Year: Navigating Construction Zones
m Bell Road, HMS/HJH Meadowview Entrance, Ongoing Construction in Multiple Subdivisions
Mark Behling
Ben Cobbett
Jen Connelly
Bridie Hearne
Barry Leahy
Mary Lennox: Mary brightens everyone’s day, and she is absolutely wonderful with the children!
Ken Martens
Jen Meyer
Gennene Miles
Kat Negrete
Kelly Nissen
Barb Osterkorn
Toni Smolen
Johnelle Vargo
Keith Yaeger
Jim Zacharias

Mr. Greg Zurales
Dir. of Transportation
May 26th, 2026



WE ARE HIRING ALL SUMMER

Homer 33C Transportation
NOW HIRING BUS DRIVERS

a—m e Starting Wage of $26.10 per hour

/ e Experienced Bus Drivers Starting Wage

J Up to $29.58 per hour

‘ e Medical/Dental/Vision Benefits Avallable

L' * IMRF Pension AT
e Paid Training On-Site

e Rewarding Career in Public Service
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Scan QR Code to Apply
homerschools.org

Call to Apply: 708-226-7625



