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 DLT Grading Policy Updates
Common Assessments, Reteaching, and Instructional Alignment

Focus of the Work

● ELA K–8 common assessments and instructional alignment
● Use of data to guide instruction and reteaching
● Consistent expectations and accommodations (IEP/504)

Collaborative Leadership

● Sustained, high-level collaboration across the district
● Engaged in difficult conversations to refine shared practices
● Sought input from building colleagues to ensure all voices were 

represented

Impact

● More consistent instruction and assessment practices
● Targeted reteaching based on student needs
● Improved equity and student learning outcomes

Link HERE

https://docs.google.com/document/d/1YZ6seYN9hOIUjDp5-QLnenuDDt9bWnpkaCr0bljy89w/edit?usp=sharing


 K-5 Math Recommendation
Eureka2 Transition & Implementation (First Read)

● The Hadley 5th grade math department led the way with full 
implementation of Eureka Squared and identified it as a strong instructional 
upgrade for students and staff this school year

● During second semester of the 2025–26 school year, interested K–4 teachers 
piloted Eureka Squared with positive feedback from participating classrooms

● Following the pilot, a subset of principals advocated for continued 
implementation in successful pilot classrooms

● For the 2026–27 school year, K–4 teacher teams were given the option to 
select either Eureka or Eureka Squared

● All K–4 teams selected Eureka Squared for implementation in 2026–27
● I am recommending Board approval of Eureka Squared as the K–5 

mathematics resource beginning in the 2026–27 school year
● Transition-focused professional development and on-demand instructional 

support will be provided throughout implementation



 Cost Comparison
Eureka vs. Eureka2

Eureka vs. Eureka 2

Eureka Eureka 2 % Increase

K Bundle $27.36 $29.87 8.40%

1st - 6th 
Grade 
Workbooks $36.00 $36.04 0.11%

Teacher 
Editions $73.85 $153.00 51.73%

Preliminary Cost Estimate
● Prices compared include 

Eureka 2019 and Eureka2 

6-year contract option.

● Vendor will submit 1, 3, and 
5-year cost options for 
consideration as well as more 
competitive pricing on 
premium assessments and 
Teacher Editions

● Original Quote HERE

https://drive.google.com/file/d/1J78E738bHRhB6Ue6NHo4uWX4VHnaYkYC/view?usp=sharing


 6-8 Math Recommendation
Reveal Math (First Read)

6–8 Math Pilot Overview (Envision, Reveal & Units of Study Exploration)

● In late spring of 2024–25, 6th–8th grade math teachers reviewed six potential math resources for a 2025–26 pilot 
and selected Envision Math and Reveal Math

● 6th–8th grade math teachers participated in a second-semester instructional pilot this school year
● Teachers engaged in Envision Math during 3rd quarter and Reveal Math during 4th quarter
● Between pilots, teachers explored the option of developing their own units of study
● Based on teacher feedback, I am recommending the adoption of Reveal Math for 6th-8th grade math
● Professional development and on-demand instructional support will be provided throughout implementation
● Teacher feedback taken May 15 HERE
● A detailed cost breakdown will be shared with the Board as soon as pricing information is submitted by McGraw-Hill

https://drive.google.com/file/d/1yRAsmw3NfOny_dL4O-oQMTjOUskeoOAs/view?usp=sharing


 Thank You, Homer 33C Teachers and Staff!!!
Road to PLCs

Presentation

https://drive.google.com/file/d/1Jo8H-bRrZ4t-2OSQJD4MMyZfRgazqsHC/view?usp=sharing

