Good Evening members of the Board of Education, Dr. Schoppe, colleagues and Homer
33C Community.

I am Carolyn Short, the Principal of Homer Junior High School, and it is with great
pleasure to share an overview of the events, activities and celebrations that have
occurred this year at Homer Junior High.

I want to begin by saying that I am thankful for Ms. Coster, Mr. Seibert and all the office
staff for their collaboration. Additionally, all the teachers, Instructional Coaches and
support staff. They have been focused on providing our students guidance along with
the most enriched learning experiences possible!

Our overarching theme for this academic year is, “Road to Greatness,” emphasizing our
shared commitment to building an educational environment where every student is
empowered to achieve excellence academically, socially, emotionally, and personally.
Greatness is not defined by a single accomplishment, but by consistent growth,
resilience, leadership and opportunity.

The first three days of school were focused on cultivating relationships with our
Significant 72 activities. We understand that relationships play a crucial role in our
overall happiness and well-being and making those connections with others help our
students feel safe, accepted and better able to learn. Across all subjects, teachers began
to build the Road to Greatness by integrating team-building activities and fostering
those positive connections. These activities continued throughout the year during our
2nd Step schedule.

In September, we welcomed parents & guardians to our HJH Curriculum Night and
were able to showcase our beautiful new building addition. Curriculum Night is not just
about reviewing standards, assignments, or classroom routines, it is about building
relationships rooted on trust, communication and shared goals for our children. It was a
successful evening!

On November 11th, we held an evening of tribute to honor our community Veterans to

thank them for their service and for our freedom. This evening we also commemorated
our inaugural home basketball game in our new Homer Junor High Gym and honored

the legacy of Mr. Bill Pavlich, former teacher, coach, and Athletic Director.

At Homer Junior High, we prioritize creating a school community where every child
feels safe and has a voice in creating a school where all students can thrive.

We are proud to share that we are in our third year of participation in the No Place for
Hate® program - a national initiative supporting schools in celebrating diversity,



promoting respect for differences, and addressing bullying at all levels. We have a
student-leadership team comprised of 37 students that met every month to discuss
issues that are important to them and their peers. Students worked with 6 teacher
leaders & Ms. Coster to create activities and messages that empower students to
integrate anti-bias and bullying prevention resources into our school. Homer Junior
High School was officially designated a No Place for Hate® School again for the
2025-2026 School Year which is our 3rd year in a row!

Student Achievement
Student achievement has been a strong focus for the entire school year and we are very
proud of our student growth on NWEA Map

Among 410 seventh-grade students, the average READING MAP GROWTH increased
from 70th Percentile in Fall to 73rd Percentile in Spring. A total of 266 students met or
exceeded their projected growth targets.

Among 410 seventh-grade students, the average Math MAP GROWTH score increased
from the 71st Percentile in Fall 2025 to 81st Percentile in Spring 2026. A total of 322
students met or exceeded their projected growth targets.

Moving on to our 8th graders

Among 451 eighth-grade students, the average Reading score increased from 71st
Percentile in Fall to 73rd Percentile in Spring. A total of 243 students met or exceeded
their projected growth targets.

Among 451 eighth-grade students, the average Math GROWTH increased from the 76th
Percentile in Fall to 85th Percentile in Spring. A total of 384 students met or exceeded
their projected growth targets.

Our teachers and staff have done an amazing job meeting the needs of all students and
supporting them as they grew in their academic learning throughout the year. It is a
testament to our dedicated teachers and staff for how many students have met or
exceeded their goals. Additionally, we had two Homer Junior High Teachers earn their
National Board Certification this year. Congratulations to Mrs. Risum and Mrs.
Schroeder. National Board Certification is the most respected professional certification
available in education and provides numerous benefits to teachers, students and
schools.

The PreACT Rising Stars program was developed by ACT and is designed to
recognize and celebrate the outstanding achievements of students who have excelled on
PreACT® 8/9 during the 2025-26 school year. This is the second year of the program



and it aims to honor the highest academic achievers and provide them with the tools
and resources to plan the next steps in their educational journey.

The three categories are:

Distinguished Scholars: Awarded to the top 3% highest-scoring students in the nation.
Rising Scholars: Awarded to the next 4 - 10% highest-scoring students.

Early Scholars: Awarded to the next 11 - 50% highest-scoring students

Homer Junior High had 58% of our 8th graders who took the PreACT
achieve at one of these levels.

40 of our students were awarded Distinguished which is the top 3% nationally.

49 of our students were awarded Rising Scholars at the top 4 - 10% nationally.

And 179 of our students were awarded Early Scholars placing them among the top 11 -
50 % nationally.

Our students hard work and dedication have earned them a place among
the brightest stars in education!

Our teachers diligently analyzed MAP data, IAR data, and IAR

archived exams, formulating a comprehensive plan to better prepare our students to
demonstrate their academic achievement for this year’s IAR test that took place at the
end of March and beginning of April. The teachers integrated IAR-aligned questions
into regular classroom instruction and also worked collaboratively on a six-week
strategy, incorporating daily review questions, review game activities, which culminated
in a pep assembly to optimize student readiness and motivation for the exam.

Homer Junior High students are also recognized and celebrated each quarter during the
Principal Pancake Breakfast. All staff are able to nominate a student by acknowledging
achievements in one of 5 categories. Those categories are Academic Excellence, Positive
Role Modeling, Extraordinary Kindness, Outstanding Effort, and Responsible
Citizenship. There were 78 students who were nominated in Quarter 1, 82 students in
Quarter 2, 67 students in Quarter 3 and 46 7th graders for 4th quarter. The pancakes
and breakfast items prepared by our Quest team are always delicious but the
conversation and fun activities help to make the time together extra special.

Our PTO continues to amaze me with their enthusiasm and support of our students and
staff. They have assisted with the book fair, community fall fest at Konow’s, organized
and provided dinner for all staff at parent-teacher conferences, holiday treats, holiday
luncheon and the snack station in the teacher’s lounge. They planned all the details for
the 8th grade social and created a spectacular experience for our students!



Our athletic program at Homer Junior HIgh has achieved significant success with the
Ilinois Elementary School Association, showcasing the talent and dedication of our
students. HJH has had 10 clapouts for our teams going to state.

The teams who were celebrated include:

Golf

Cross Country

Cheer

Chess

Boys soccer

Girls Soccer

Girls volleyball

Bowling

Wrestling

Track

Beyond the realm of sports, our students are actively engaged in various clubs,
contributing to a vibrant and enriching school environment: Our students enjoyed Art
Club, Cooking Club, Mustang Buddies, Craft Club, Scholastic Bowl, Fitness Club,
Honor Club, Industrial Arts, Natural Helpers, Science Club, Speech Squad, Band &
Choir, Student Council and Yearboook Club. Thank you to our club sponsors who go
above and beyond to offer these wonderful opportunities for our students.

These achievements and activities not only highlight the diverse talents and interests of
our students but also underscore the holistic and supportive environment we strive to
provide at Homer Junior High. Our students are excelling not only academically, but
also on the field, in creative pursuits, community service, and fostering a culture of
kindness. We take pride in their accomplishments and look forward to their continued
success.

The ROAD TO GREATNESS is made possible through outstanding educators and
support staff who serve our students each day with professionalism and compassion.
HJH staff continues to rise to challenges with perseverance, collaboration, and
student-centered focus.

On behalf of the HJH Administration, I thank all of you for your leadership and
unwavering support. I also extend appreciation to our teachers, staff, students, families,
and community partners for their commitment to excellence.

Thank you for the opportunity to share all these wonderful moments, positive
milestones and commendable achievements at Homer Junior High.



Do you have any questions?

Now, I would like to share our Class of 2026 Graduation Ceremony Plans. I
have shared a folder with each of you. On the left side of your folder, you
will find the documents that outline the event that we are going to review .
The first page is a formal invitation. There is no new information on the
invitation, it is simply there for your reference. Additionally, the
Graduation Ceremony Agenda is available for your review along with your
parking pass and entrance tickets.

On the right side of the folder, you will find a map of Lockport Township
buildings, porter stadium, the Processional order and diploma distribution
assignments. We are excited to celebrate our 2026 graduates at the
upcoming ceremony.

Do you have any questions?



