Board of Education Regular Meeting

EST. 1805 06/17/2026 -07:00 PM
T REDWOOD CITY District Office
E——1 sSCcHOOL DISTRICT 750 Bradford Street

Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 444 9171 or +1 669 900 6833 or +1 253 205 0468 or +1 253 215 8782 or +1
346 248 7799 or +1 719 359 4580 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1
646 931 3860 or +1 689 278 1000 or +1 929 436 2866

Webinar ID: 835 4281 8948
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/cjSoGv2NywWi3J3Né
e Comentario en Espafiol: https://forms.gle/2T52Wg2mv5Td43WaA

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/83542818948
https://forms.gle/cjSoGv2NywWi3J3N6
https://forms.gle/2T52Wg2mv5Td43WaA

Meeting Recording: This meeting is being recorded and may be broadcast. Images and audio of those
in attendance may be captured. Attendance constitutes consent to recording. The meeting will be
posted online within 24 to 72 hours.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Welcome - 1 min

Welcome by the School Board President, David Weekly.

3. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

4. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

5. Public Comment

The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

6. Approval of the Bond Program Consent Items

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

1. Approval of Additional Scope of Work for DG Path and Mow Curbs Change Order #4 for
Kennedy Middle School #2 with Holt Renewables, LLC.

The Bond Program Team is requesting that the School Board approve Change Order #4 with
Holt Renewables, LLC. for Kennedy Middle School #2 Phase 2 Solar Project.

The proposed change order includes additional scope to install a decomposed granite (DG)
pathway and mow curbs associated with the photovoltaic canopy improvements, as well as a
deductive adjustment for damaged equipment and materials. The additional work is intended
to address project needs identified during construction.


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

2. Approval of Measure T Bond Program Tracking List of Items Under $20k

The Bond Program Team recommends approval of the Measure T Bond Program Tracking
List of Items Under $20k. This list provides a summary of recently issued purchase orders
that fall within the administrative approval threshold and are presented to the School Board
for transparency and oversight.

3. Approval of Contracts with Quattrocchi Kwok Architects (QKA) for Design Services for
HVAC Upgrades Project, Phase 3 at Henry Ford and Roy Cloud

The District is moving forward with Phase 3 of its district-wide HVAC upgrades at Roy Cloud
and Henry Ford schools. This project will replace outdated systems, add cooling to
classrooms and administrative areas, and improve energy efficiency, indoor air quality, and
comfort. Quattrocchi Kwok Architects (QKA) has been selected to provide design services,
including DSA approval and construction coordination. The upgrades are scheduled for
summer 2027 and are funded through Measure S.

4. Approval of the Final Change Order for Siemens Building Technologies on the HVAC
Upgrades Project, Phase 1

On June 11, 2025, the Board approved the Siemens Building Management Technologies
contract for Phase 1 of the HVAC Upgrades Projects in the amount of $1,876,146, funded
by Measure S bond proceeds. Phase 1 included HVAC upgrades at Taft, Hoover, Roosevelt,
and Adelante Selby Schools. With Phase 1 now substantially complete, the District will issue
a final change order for $121,673, bringing the revised total contract value to $1,997,819.

5. Approval of Proposal for Landscape Architectural Services with Carducci Associates Related
to the Roy Cloud School Solar Phase 2 Project

The Bond Program Team is requesting approval of the agreement from Carducci Associates
to provide landscape architectural services associated with the Roy Cloud School Solar Phase
2 Project.

The services were performed to evaluate potential visual mitigation measures in response to
concerns regarding the completed solar installation. The scope of work included site
evaluations, conceptual design studies, preparation of visual exhibits, coordination with
structural consultants, stakeholder meetings, and DSA-related discussions necessary to
assess the feasibility and implications of various screening approaches.

6. Approval of Proposal for Landscape Architectural Services with Carducci Associates Related
to the Henry Ford School Solar Phase 2 Project

The Bond Program Team is requesting that the School Board approve the agreement with
Carducci Associates for landscape architectural services associated with the Henry Ford
School Solar Phase 2 Project.

Services included stakeholder consultation, development of conceptual backyard
improvement alternatives, evaluation of potential redesign concepts, and preparation of
associated cost information to assist the District in assessing potential mitigation measures.

7. Approval of Division of the State Architect additional fees for the HVAC Upgrades Projects,



Phases 1 and 2

DSA fees are calculated by the California Division of the State Architect (DSA) based on the
project's construction valuation and scope of work. Additional fees may be assessed if
construction costs increase, project scope changes, or supplemental reviews are required.
Payment of these fees is necessary to obtain and maintain DSA approvals for the HVAC
Upgrades Project and ensure compliance with California school construction regulations.

8. Approval of Change Order #2 for the Cancellation of the Solar Project at 3150 Granger Way
with Holt Renewables, LLC.

The Bond Program Team recommends approval of Change Order #2 for the Solar Phase Il
Project at 3150 Granger Way. This change order reflects the final cost reconciliation for the
project's discontinuation and contract closeout.

7. Bond Program Action Items
8. Public Hearing - 1 hr

1. Public Hearing - Local Control and Accountability Plan (LCAP) for the 2026-2027 School
Year and Local Indicators

The Local Control and Accountability Plan (LCAP) is the district’s three-year strategic plan
required under California’s Local Control Funding Formula (LCFF). The LCAP outlines the
district’s goals, actions, services, and expenditures designed to improve student outcomes,
with a particular focus on English Learners, Foster Youth, Homeless Youth, Low-Income
students, and Students with Disabilities. The plan is developed with input from students,
families, staff, and the community and serves as a key tool for accountability and continuous
improvement.

2. Public Hearing - RCSD 2026/27 Proposed Budget

Education Code requires the Governing Board to hold a public hearing on the 2026-27
Proposed Budget before adoption. The proposed budget has been available for public
inspection and includes projected revenues, expenditures, LCAP-related expenditures, and
required reserve disclosures. Following the public hearing, the Board is scheduled to consider
adoption of the budget at its June 24, 2026, meeting.

9. School/Community Reports
10. Discussion Iltems

11. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1. Approval of the May 13, 2026, Regular Meeting Minutes

2. Approval of Amendment No.1 to the Agreement of the Redwood City School District and



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Boys & Girls of the Peninsula for Summer 2025 and the 2025-2026 School Year

This amendment is to increase the total contracted amount to align with the new funding
received through the After School Education and Safety Grant (ASES).

. Approval of the Local Interagency Agreement to Provide Education and Training to

Credential Candidates and Student Interns - Santa Clara University

. Approval of Disbursement of Measure U Funds for the 2026-2027 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

. Approval of Disbursement of Measure U Funds for the 2026-27 School Year for Rocketship

Redwood City Charter School

Rocketship Redwood City Prep is submitting the 2026-2027 Application for the Use of
Measure U Funds to the Redwood City School District for school board approval.

. Approval of Board Policy 0000: Vision
. Approval of Board Policy 0100: Philosophy
. Approval of Board Policy 0200: Goals For The School District

. Approval of Board Policy 2120: Superintendent Recruitment And Selection

Approval of Board Policy 2121: Superintendent's Contract

Approval of Board Policy 2210: Administrative Discretion Regarding Board Policy
Approval of Board Bylaw 9005: Governance Standards

Approval of Board Bylaw 9011: Disclosure Of Confidential/Privileged Information
Approval of Board Bylaw 9012: Board Member Electronic Communications
Approval of Board Bylaw 9110: Terms Of Office

Approval of Board Bylaw 9121: President

Approval of Board Bylaw 9123: Clerk

Approval of Board Bylaw 9124: Attorney

Approval of Board Bylaw 9130: Board Committees



12.

13.

14.

15.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Approval of Board Bylaw 9140:
Approval of Board Bylaw 9220:
Approval of Board Bylaw 9222:
Approval of Board Bylaw 9224
Approval of Board Bylaw 9230:
Approval of Board Bylaw 9240:
Approval of Board Bylaw 9260:
Approval of Board Bylaw 9270:

Approval of Board Bylaw 9310:

Board Representatives
Governing Board Elections
Resignation

Oath Or Affirmation
Orientation

Board Training

Legal Protection

Conflict Of Interest

Board Policies

Approval of Board Bylaw 9320.1: Remote Meetings and Attendance

Approval of Board Bylaw 9321:

Closed Session

Approval of Board Bylaw 9322: Agenda/Meeting Materials

Approval of Board Bylaw 9323:

Meeting Conduct

Approval of Board Bylaw 9323.2: Actions By The Board

Approval of Board Bylaw 9400:

Action Items (Action Required)

Board Self-Evaluation

1. Approval of Updated Management Salary Schedule

The School Board and Superintendent Baker will report out on meetings, attended events,

Board and Superintendent Reports - 10 min

upcoming events, school site visits, etc.

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge

Information

Correspondence - 1 min



receipt of these communications and, when appropriate, to make them part of the official
record.

. Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings serves as a
planning tool and will continue to be reviewed and updated regularly to ensure alignment with
district priorities and timelines.

. Board of Trustees Meeting Reflection - 10 min

. Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.
Changes to the calendar: A Closed Session has been added for June 24, beginning at 5:50 PM.

Upcoming Board Meetings:

[Date/ Time Meeting Type
June 24, 2026 | 5:50 PM Closed Session
June 24, 2026 | 7:00 PM Regular Meeting

. Adjournment (Action Required)

Motion to adjourn the meeting.



