MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING
Tuesday, June 16, 2026

LOCATION OF MEETING: Schurz Elementary School
4045 US-95
Schurz, NV 89427

I would like to acknowledge that this meeting is being held on or broadcasted on traditional lands of the Paiute
People, and pay our respect to elders both past and present.

Please Note: The Board reserves the right: (1) to take agenda items in a different order, (2) to combine two or more agenda items for
consideration, and (3) to remove an item from the agenda or delay discussion relating to an item on the agenda at any time, in order to
accomplish the business on the Agenda in the most efficient manner.

CALL TO ORDER: 5:30 PM

1. Certification of Public Notice, Roll Call, and Pledge of Allegiance
2. Approval of a flexible agenda. (For Possible Action)

3. Person or Group Recognition

4. Presentations

CONSENT ITEMS: (FOR POSSIBLE ACTION)
1. Minutes: April 29, May 5, and May 20, 2026
2. Warrants: 31049-3238

3. Personnel Report for information only.

ACTION ITEMS: (FOR POSSIBLE ACTION)

There will be an opportunity for public comment on each Action Item following Board discussion on the item and before the Board makes
a motion on the item. You may request to speak by raising your hand during the Public Comment period or by completing a Request to
Address the MCSD Board form prior to the Public Comment period. Those who submit the form will normally be called on first. Speaking
time will be limited to a maximum of 3 minutes. The President may allow additional time to a given speaker as time allows and in his/her
discretion.

1. Recommendation: Discussion and Possible Action to Approve the Pool Pact Renewal Proposal Presentation
Supporting Information: Approval of the annual renewal proposal from Nevada Public Agency Insurance Pool
Pact (POOL) for the payment from fiscal year 2026-2027 funds.

Budget Consideration: $244,941.24 General Fund

2. Recommendation: Discussion and Possible Action regarding the Approval of all non-employee Special
Education contracts as itemized below.

Supporting Information: Approval for the update of all non-employee Special Education contracts as itemized:
* Dr. Suzanne Roepke, School Psychologist. NTE: $67,100 SPED Special Project Budget Funds

* Dr. Leota Tucker, Psychologist: ProCare. NTE: $16,210.08 SPED 250 Funds

* Debra Tilton, Occupational Therapist, ProCare. NTE: $39,284.20 SPED Special Project Budget Funds
* Anetra Beaufort, SLP, ProCare. NTE $157,500.00 SPED 250 and Special Project Budget Funds

* Integrative Solutions Consulting LLC: BCBA: NTE: $10,350.00 SPED Special Project Budget Funds
* All About Vision LLC, Vision Teacher. NTE: $3,150.00 SPED 250 Funds

Budget consideration: SPED B Budget Funds and SPED 250 Budget Funds

TOTAL: $305,951.97

250 Budget Funds - $113,869.97

Grant Special Projects Budget - $192,082.00
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3. Recommendation: Discussion and Possible Action to approve Superintendent Stephanie Keuhey’s contract.

4. Recommendation: Discussion and Possible Approval of refined Board Goals for Superintendent Keuhey.
Supporting Information: Approval of the refined Board Goals for Superintendent Keuhey for the next school
year.

5. Recommendation: Discussion and possible approval of the High School Tier 1 Supplemental Science
Curriculum Open Sci Ed through Carolina.

Supporting Information: Approval of the High School Tier 1 Supplemental Science Curriculum materials.
Supplemental Curriculum will include Biology, Chemistry, and Visual Body (physiology-virtual) courses. All
courses are aligned to NV Science Standards and include hands-on lab kits, student workbooks, teacher editions,
and professional development support throughout the first year. The district, principal, teachers, and parents have
reviewed the materials. The supplemental curriculum package will be purchased from AB495 Grant funds.
Budget Considerations: $45,104.72 out of AB495 Grant

6. Recommendation: Discussion and possible approval of the 7th and 8th Grade Science Curriculum Open Sci
Ed through Carolina.

Supporting Information: Approval of the 7th and 8th Grade Science Curriculum materials. All courses are
aligned to NV Science Standards and include hands-on lab kits, student workbooks, teacher editions, and
professional development support throughout the first year. The curriculum package will be purchased from
AB495 Grant funds.

Budget Considerations: $28,050.84 out of AB495 Grant

7. Recommendation: Discussion and possible approval of the K-6 Science Curriculum through Amplify.
Supporting Information: Approval of the K-6 Science Curriculum materials. All courses are aligned to NV
Science Standards and include hands-on lab kits, student workbooks, teacher editions, and professional
development support throughout the first year. The supplemental curriculum package will be purchased from
ABA495 Grant funds.

Budget Considerations: $145,402.36 out of AB495 Grant

8. Recommendation: Discussion and possible approval of the K-12 Imagine Learning MyPath Reading and Math
Intervention

Supporting Information: Approval of the K-12 Imagine Learning MyPath Reading and Math Intervention.
One-year subscription of Tier I, Grade-level Reading and Math Intervention.

Budget Considerations: $26,750.00 FY25 Title I, Part A Revision 3 Grant

9. Recommendation: Discussion and Possible Approval of the MOU between Mineral County School District
and Mineral County Board of Commissioners.

Supporting Information: Approval of the Memorandum of Understanding between Mineral County School
District and Mineral County Board of Commissioners. The purpose of this MOU is to provide property/equipment
and make facilities available to each other to best serve our students and community.

Budget Consideration: NONE
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10. Recommendation: Discussion and Possible Approval of the MOU between Mineral County School District
and Mount Grant General Hospital.

Supporting Information: Approval of the Memorandum of Understanding between Mineral County School
District and Mount Grant General Hospital. The purpose of this MOU is to provide the new Community Health
CTE Track.

Budget Consideration: NONE

11. Recommendation: Discussion and Possible Approval to extend Leave without pay for an employee awaiting
his/her VISA extension.

Supporting Information: Approval to extend Leave without pay for an employee awaiting his/her VISA
extension. No benefits offered until the employee returns to work.

Budget Consideration: NONE

12. Recommendation: Discussion and Possible Approval to extend Leave without pay for an employee for more
than 30 calendar days.

Supporting Information: Approval to extend Leave without pay for an employee for more than 30 calendar
days. The employee will be responsible for insurance premiums.

Budget Consideration: NONE

13._Recommendation: Discussion and Possible Approval of Out of State Travel for Kati Gentry to attend the
NCCEP/Gear Up Conference in Washington, DC.

Supporting Information: Approval of Out of State Travel for Kati Gentry to attend the NCCEP/Gear Up
Conference in Washington, DC from July 18 to July 22, 2026.

Budget Consideration: $3,977.00 GEAR UP Grant

14. Recommendation: Discussion and Possible Approval of the MOU between Mineral County School District
and Boys & Girls Clubs of Mason Valley.

Supporting Information: Approval of the Memorandum of Understanding between Mineral County School
District and Boys & Girls Clubs of Mason Valley. The purpose of this MOU is to enhance youth programming,
ensure student safety, and provide nutritional support to the youth of Mineral County.

Budget Consideration: NONE

OLD BUSINESS: Board Workshop on June 20, 2026.

Future Agenda Topics: July 7, 2026

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2) and Nevada Revised Statute
(NRS) 288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)
1. Correspondence & Announcements
2. Board Members Report
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3. Superintendent Report
4. Administrators Report

GENERAL PUBLIC COMMENT:

It is the School Board’s intention to listen and be responsive to the public’s concerns. Comments from the public regarding topics not on
the agenda are invited at this time. You may request to speak by raising your hand during the General Public comment period or by
completing a Request to Address the MCSD Board form prior to the General Public Comment period. The Board may discuss items that
are introduced, however, by law, the Board cannot take any action, reach a consensus or hear personal attacks at this time. Those who
submit the form will normally be called on first. Speaking time will be limited to a maximum of 3 minutes. The President may allow
additional time to a given speaker as time allows and in his/her discretion.

ADJOURNMENT:

The Agenda of this meeting has been posted at the following locations: 1) Administration Office, 2) Hawthorne Post Office, 3) Schurz Post
Office, 5) Mina Post Office, 6) County Courthouse 7) School Offices.

Mineral County School District is pleased to provide accommodations for individuals with disabilities. If you have a disability, please let us
know, and we will provide assistance or accommodate you in any way that we possibly can. Copies of agenda and supporting material may
be picked up at the Mineral County School District Arlo K. Funk District Services Center, 751 A. Street, Hawthorne, Nevada, or by
contacting Crystal Sasser at (775) 945-2403, prior to the scheduled meeting.
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MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING MINUTES
Tuesday, April 29, 2026

The Mineral County School District held a public meeting on Wednesday, April 29, 2026 beginning at 5:3 PM at
Schurz Elementary School.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present.

MEMBERS PRESENT: Juanita Diede, Kristin Reeves, Tyler Viani, Tahlyah Norcom

MEMBERS ABSENT:

ADMINISTRATORS: Stephanie Keuhey, Superintendent, Claire Hayhurst, Principal HES; Monica Keady,
Principal HIH/MCHS; Lance West, Principal SES

OTHERS PRESENT: Ace Batomalaque, Christopher Bodiongan, Katheen Daulo, Kaiti Gentry, Shelbi Dennis,
Amanda Zapata, Joshira Eslit, Jesslyn Gomez, Schyler Hagen, Breanna Hatfield, Diana Isom, Ann Jalandoni,
Jessa Kadusale, Alexander Marks, Darla Miller, Taralynn Musselman, Ryan Nain, Wilgen Nain, Raymond Ong,
Jezzan Penas, Doris Roseborough, Arvin Santiano, Felicia Skvarna, Theresa Vinson, Erika Sterling, Pam Everitt,
Janis Horn, Jessica Walch, Drew Schaar

CALL TO ORDER: 5:34 PM

1. Certification of Public Notice, Roll Call, and Pledge of Allegiance
2. Approval of a flexible agenda. (For Possible Action)

3. Person or Group Recognition - NO

CONSENT ITEMS: (FOR POSSIBLE ACTION)

1. Minutes: April 7, 2026

2. Warrants: 30997-31048

3. Personnel Report for information only

Tyler Viani made a motion to approve the minutes from April 7, 2026; Warrants: 30997-31048 and the Personnel
Report for information only. Juanita Diede seconded the motion.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and possible approval for the 2026/2027 School Calendars.

Byler Viani made a motion to approve the 2026/2027 School Calendars. Juanita Diede seconded the motion.
Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

2. Discussion Only: Presentation and Discussion on the Tentative Budget for the Mineral County School District
for FY 2026-2027. Presentation by Theresa Vinson. Board - What can we do?

3. Recommendation: Discussion and Possible Approval to Authorize the Superintendent to Issue a Notice of
Layoff due to a Reduction in Force (RIF) for certain Classified, Certified, and Administrator Staff position, if
necessary including without limitation Teachers, Paraprofessionals, CTE Coordinator, Counselor and
Administrator due to financial constraints. If approved, the Board may also authorize staff to pursue voluntary or
direct transfer(s) of staff to fill vacancies, as available. Presentation by Superintendent Keuhey. GPC: Drew
Schaar, Diana Isom, Janis Horn, Jessica Walch, Schyler Hagen, Pam Everitt, Theresa Vinson, Board Members.
Tyler Viani made a motion to authorize the Superintendent to start the process, also bring a report back and
update with any changes. Juanita Diede seconded the motion.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0
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4. Recommendation: Discussion and Possible Approval for Unpaid Leave (Leave without Pay).
Tyler Viani made a motion to approve the Leave without Pay for one month. Juanita Diede seconded the motion.
Juanita Diede-Y, Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

5. Recommendation: Discussion and possible approval for the Board to have an end of the year BBQ for the
staff.
Table this item until we do a staff survey.

6._Recommendation: Discussion and Possible Approval of refined Board Goals for Superintendent Keuhey.
Table this item until the next meeting.

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements ~ NO

2. Board Members Report ~ Tyler Viani - Great presentation by a Board president and Superintendent. They are
partnering with other ways to do things. Using community members as volunteers.

3. Superintendent Report ~ Working on the budget and grants.

GENERAL PUBLIC COMMENT:
Drew Schaar ~ Update on the High School gym. The superintendent replied. They will be done by the 2nd week of
June. It will be ready in time for graduation. Drew just wanted to make sure it will be safe for everyone.

OLD BUSINESS: Board Workshop on June 20, 2026.

Future Agenda Topics: May 5 ~ SPED Presentation; May 20 ~ Budget; Ideas to bring back revenue to MCSD.

Tyler Viani made a motion to go into closed session pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2)
and Nevada Revised Statute (NRS) 288.220 to receive information from legal counsel relative to general pending
litigation and to discuss negotiations. Juanita Diede seconded the motion.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2) and Nevada Revised Statute
(NRS) 288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

AD RNMENT: 7:12 PM
Respectfully submitted:

Kristin Reeves, Clerk
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MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING MINUTES
Tuesday, May 5, 2026

The Mineral County School District held a public meeting on Tuesday, May 5, 2026 beginning at 5:32 PM at
Mineral County School District.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present.

MEMBERS PRESENT: Juanita Diede, Kristin Reeves, Tyler Viani, Tahlyah Norcom

MEMBERS ABSENT:

ADMINISTRATORS: Stephanie Keuhey, Superintendent, Claire Hayhurst, Principal HES; Monica Keady,
Principal HIH/MCHS; Mercedes Krause, Curriculum Director

OTHERS PRESENT: Amanda Zapata, Paul McDonald, Kathleen Daulo, Joshira Eslit, Suzanne Roepke

CALL TO ORDER: 5:34 PM

1. Certification of Public Notice, Roll Call, and Pledge of Allegiance

2. Approval of a flexible agenda. (For Possible Action)

3. Person or Group Recognition ~ NO

4. Presentations ~ SPED Presentation Annual Update- Paul McDonald and the SPED Teachers - Kathleen Daul,
Suzannne Roepke, Joshira Eslit

CONSENT ITEMS: (FOR POSSIBLE ACTION)
1. Personnel Report for information only ~ No personnel report.

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and possible approval of the K-12 Science Curriculum Recommendation.
Superintendent Keuhey presented. GPC: Mercedes Krause, Juanita Diede

Tyler Viani made a motion to approve the Science Amplify K-6 and Carolina 7-8 and delay 9-12 until further
research is completed. Juanita Diede seconded the motion.

Juanita Diede-Y,; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

2. Recommendation: Discussion and Possible Approval of Out of State Travel for Lance West and Claire
Hayhurst.

Superintendent Keuhey presented. GPC: Mercedes Krause, Juanita Diede, Claire Hayhurst

Tyler Viani made a motion to approve the Out of State Travel for Lance West and Claire Hayhurst. Kristin Reeves
seconded the motion.

Juanita Diede-Y,; Kristin Reeves-Y; Tyler Viani-Y; Tahylah Norcom-Y. Motion passed 4-0-0

OLD BUSINESS: Board Workshop on June 20, 2026. ~ Time and list of items to discuss.

Future Agenda Topics: May 20 ~ Budget. June 16 - Sped Contracts, Science curriculum

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2) and Nevada Revised Statute
(NRS) 288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.
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COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements ~ NO

2. Board Members Report ~ Juanita Diede - Send email to Rick to add Stephanie to emails.

3. Superintendent Report ~ Update on Reduction in force. Discuss the letters that will be sent out.

4. Administrators Report ~ Mercedes Krause - Supporting at HES. Curriculum. Intervention programs with
grant money. Bridge the Gap. Quotes for consumables. MTSS/PBIS. HES celebrated last year for Bronze. Title 6
program had 13 tribes represented in the Parade. Honoring our heroes and uplifting our community. There were
flags from the WRPT and the Hopi tribes. Title 6 is supporting students in their cultural identity. For MCSD
Heritage day they had ribbon skirts and storytelling. Next year more things will be harvested, more collaborating.
Monica Keady - Students have completed SBAC testing - Got a field day incentive for incentives. MAP testing
concluded today, with makeup testing continuing the rest of the week. Students who achieved their MAP growth
goals will be invited to an upcoming trampoline park incentive day in recognition of their progress and effort.

Student ASVAB scores have been received, several students earned very strong results. Multiple students were
able to qualify for the College and Career Ready (CCR) Diploma through

their ASVAB achievement scores who otherwise would not receive the CCR. This represents an important
additional pathway for students toward CCR recognition.

Mpr. Schaar was selected as the recipient of the NSEA Isaac Perez Award for Outstanding Educator — 2026. This
award honors educators who go above and beyond in serving and supporting youth within their communities. He
received the recognition during the NSEA Delegates Assembly. This is a significant professional honor and
recognition of his impact on students and the school community.

Isabella Jimenez was accepted to the National GEAR UP Youth Leadership Summit in

Washington, D.C. this summer. Organizers specifically thanked Isabella for sharing her story regarding the
positive impact GEAR UP has had on her educational journey and personal growth. She will represent the school
and community at the national summit this summer:

During PLC collaboration time, staff reviewed the District Improvement Plan and submitted site-level feedback.
Discussions focused on: Current site priorities. Areas of struggle and needed support. Recommendations to help
meet site needs to be successful toward district initiatives. Feedback was provided to help ensure the needs of
students and staff at the school level are met so we can succeed at the district goals and priorities listed in the
DIP.

GENERAL PUBLIC COMMENT: NONE

ADJOURNMENT: 7:11PM
Respectfully submitted:

Kristin Reeves, Clerk
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BOARD OF TRUSTEES MEETING MINUTES
Tuesday, May 20, 2026

The Mineral County School District held a public meeting on Wednesday, May 20, 2026 beginning at 5:33 PM at
Mineral County School District.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present.

MEMBERS PRESENT: Juanita Diede, Kristin Reeves, Tyler Viani

MEMBERS ABSENT: Tahlyah Norcom

ADMINISTRATORS: Stephanie Keuhey, Superintendent, Claire Hayhurst, Principal HES, Mercedes Krause,
Curriculum Director

OTHERS PRESENT: Theresa Vinson, Ryan McCormick

CALL TO ORDER: 5:34 PM
1. Certification of Public Notice, Roll Call, and Pledge of Allegiance
2. Approval of a flexible agenda. (For Possible Action) NO

CONSENT ITEMS: (FOR POSSIBLE ACTION)
1. Personnel Report for information only ~ No personnel report

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and Possible Approval of the Final Fiscal Year 2025/2026 Budget.
Theresa Vinson presented. Discussion with Theresa and the Board. Tyler had questions about the Bond.
Byler Viani made a motion to approve the Final Fiscal Year 2025/2026 Budget. Juanita Diede seconded the
motion.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

2. Recommendation: Discussion and Possible Approval of the Tentative Fiscal Year 2026/2027 Budget.

Byler Viani made a motion to approve the Tentative Fiscal Year 2026/2027 Budget.. Juanita Diede seconded the
motion.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

GENERAL PUBLIC COMMENT: NONE

ADJOURNMENT: 6:19PM
Respectfully submitted:

Kristin Reeves, Clerk



WARRANTS



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1110 Voucher Date: 04/16/2026  Prepared By: gg,\Q/

Printed: 04/16/2026 10:51:49 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $346,306.51 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vige President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount

Vs 100 General Fund $28,587.80

d{O\ 208 PCFP At-Risk (Restricted Funding) $2,616.25

\D 0\6 240 State Grants $129.48
g (D 250 Special Education $1,546.24
\ 280 Federal Funds $54,760.00

290 Food Service Funds $7,844.15

400 Debt Service Funds $250,822.59

$346,306.51

Created By: 394645.TVinson Posted By: 394645.TVinson Date: 04/16/2026 10:34:18 Page:
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER
Voucher No: 1111 Voucher Date: 04/22/2026 Prepared By: %t/

Prmted 04/22/2026 10:20:03 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $11,875.32 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

Superintendent ¥

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount

/ 100 General Fund $2,224.17

‘& Q 208 PCFP At-Risk (Restricted Funding) $2,322.90
\\O 230 Adult Education $51.87
290 Food Service Funds $7,276.38

$11,875.32

Created By: 394645.TVinson Posted By: 394645.TVinson Date: 04/22/2026 10:07:23 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher Date: 04/29/2026  Prepared By: \%&\m \)\,W\J

Voucher No: 1116

Printed: 04/29/2026 11:55:51 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $402,679.00 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice Prgsident
MINERAL COUNTY SCHOOL DISTRICT
Fund Amount
100 General Fund $19,010.46
4 240 State Grants $229.84
\\(D C—b 280 Federal Funds $44,767.48
/5 ?\ 290 Food Service Funds $4,375.72
/b\\ 300 Capital Projects Fund $334,295.50
$402,679.00

Created By: 394645.TVinson

Posted By: 394645.TVinson

Date: 04/29/2026 11:44:32 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER .

Voucher No: 1117 Voucher Date: 05/06/2026  Prepared By: ( iimwm S)(!\é:@w

Printed: 05/06/2026 11:02:52 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $119,747.18 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board
efintendent
MINERAL COUNTY SCHOOL DISTRICT
/ Fund Amount
O\ 100 General Fund $74,344.85
208 PCFP At-Risk (Restricted Funding) $7,680.30
\ra\ 0 240 State Grants $7,928.50
/1‘7\ \K_Qj 250 Special Education $5,450.00
\ 280 Federal Funds $16,952.74
07 290 Food Service Funds $7,390.79
$119,747.18

Created By: 394645.TVinson Posted By: 394645.TVinson Date: 05/06/2026 10:51:32 Page: 1
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1121 Voucher Date: 05/13/2026  Prepared By: Q\'&)M\ )U}'\QX/L_/

Printed: 05/13/2026 09:19:03 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $46,339.54 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede S({hool Board Vjce Presid

Ao

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount

100 General Fund $30,839.17

7 230 Adult Education $45.00

\\ 240 State Grants $1,767.33

@ 250 Special Education $5,158.75

\’a\ 280 Federal Funds $2,195.21
/)) 290 Food Service Funds $6,029.08
300 Capital Projects Fund $305.00

$46,339.54

Created By: 394645.TVinson Posted By: 394645.TVinson Date: 05/13/2026 08:57:44 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER .
Voucher No: 1122 Voucher Date: 05/20/2026  Prepared By: MMU AN

Printed: 05/20/2026 03:43:04 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $107,471.30 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount

100 General Fund $13,166.64

/ 208 PCFP At-Risk (Restricted Funding) $4,645.30

Qb \X( 230 Adult Education $51.87

{&\ /a* 240 State Grants $3,339.29
77\ \/a\ 250 Special Education $8,296.70
fb 280 Federal Funds $74,016.17

290 Food Service Funds $3,955.33

$107,471.30

Created By: 394645.TVinson Posted By: 394645.TVinson Date: 05/20/2026 15:32:30 Page: 1
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1127

Voucher Date: 05/27/2026

Prepared By:
Printed: 05/27/2026 10:13:34 AM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $516,787.90 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Kristin Reeves

School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

“;‘n‘_;‘
%tephame Kelihe

MINERAL COUNTY SCHOOL DISTRICT

Schoo| Board Vice President

Ho®
/6\ éb 240

-

/b 290

Fund Amount
General Fund $17,972.06

Adult Education $467.75

State Grants $435.87

Special Education $5,498.75

Federal Funds $225.14

Food Service Funds $3,019.08

300 Capital Projects Fund $489,169.25
$516,787.90

Created By: 394645.TVinson

Posted By: 394645.TVinson

Date: 05/27/2026 10:05:05 Page: 1
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Open Positions New Hire Start Date

MCHS SPED Teacher - Critical Shortage*

HJH SPED Teacher - Critical Shortage*

Dean of Students- Critical Shortage*

OT - District Wide

SLP - District Wide

HES/SES SPED Teacher Abigail Abella 78/11/2026
HES Teacher Wengie Baberia A8/11/2026
HES Title | Para Pro

SES Bus driver 20 hrs

Board Member

Transfer/Extra Duty Employee Name Effective Date
ESY Teacher - HES Joy Magbénua 6/5/2026
ESY Para Pro - HES Kathleen Daulo 6/5/2026
SES Summer School Teacher Roste Servita 6/2/2026
SES Summer School Teacher Attie Smernis 6/2/2026
SES Summer School Teacher Michael Padeken 6/8/2026
SES Summer School Para Pro Marci McGarva 6/2/2026
HES Library Manager Darla Miller 7/30/2026
SES - Library Manager PT Attie Smernis 7/30/2026
HES Sped Para Pro Jesslyn Gomez 8/12/2026
HES PE Para Pro Corrin Reedy 8/12/2026
HES Sped Para Pro Jane Foster 8/12/2026
Resignations/Terminations Employee Name Effective Date

Last updated 6/5/2026

*Filled as Critical Shortage/ continue to advertise as required

A pending Visa & NDE licensure

Start of School (SOS)
End of School (EQS)
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The Power of the POOL

- COVERAGE SUMMARY

Prepared For:
Mineral County School District

" THANK YOU FOR
SRR
'MEMBERSHIP!: *




The Power of the POOL

Dear POOL Member:

Thank you for your continuing leadership commitment to serving your communities by
fulfilling your public service mission. The POOL continues to offer programs, services
and support for Members’ financial security and collaborating with you in support of
your mission.

This Member Coverage Summary reflects the successful negotiations with multiple

markets to obtain cost-effective terms, conditions and pricing for approval by the
POOL Board on behalf of all Members.

As owners of the POOL, you approved the extensive risk management services, such
as POOL/PACT HR services including its training courses and ELearning modules on
important HR topics. Enroliment in POOL’s ELearning programs include Target
Solutions Fire/EMS training, KnowBe4 email security training and more. ELearning
continues to reach an increasing number of employees for convenient and cost-
effective learning. POOL also maintains an ongoing focus on law enforcement policies
and practices targeted jail and road operations with onsite and virtual assessments and
sample policies.

We encourage you to discuss the POOL'’s services with staff and your agent. We
regularly update our website and encourage you to visit www.poolpact.com to utilize a
growing base of HR and risk management information in the resource libraries. While
there, look for the POOL Coverage documents, board and committee agendas and
minutes.

Thanks to all Member volunteers who serve on our boards and committees. These

volunteers do a superb job of representing the interests of the Members of your
POOL.

Sincerely,

s

Wayne Carlson
Executive Director
Nevada Public Agency Insurance Pool

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

RENEWAL COVERAGE NAMED ASSURED MAINTENANCE
PROPOSAL PERIOD DEDUCTIBLE
07/01/2026 — Mineral County School SEE BELOW
07/01/2027 District
Standard Time

Property Coverage

Coverage Limit per Loss
Property $500,000,000 Per Schedule of
Locations
The following sub-limits apply to Section V. C. Extensions of Property Coverage:
Accounts Receivable $5,000,000 per loss
Arson Reward 10% up to $25,000 per loss
Debris Removal - Mold/ Asbestos $100,000
Earthquake $150,000,000 aggregate
Flood $150,000,000 aggregate
$25,000,000 aggregate - Flood Zone A

Equipment Breakdown $150,000,000 per loss

e Loss of Income & Extra included

Expense

e Hazardous Substance Coverage | $250,000 per loss

e Spoilage Coverage $250,000 per loss

e Data Restoration $100,000 per loss

e Electrical Risk Improvements $10,000
Expediting Expenses $25,000 per loss
Unintentional Errors and Omissions $5,000,000 per loss
Money and Securities $500,000 per loss
Ordinance or Law — LEED Building $500,000
Agreed Value Vehicles Per Attachment D, if applicable




The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY
Liability Coverage

The Limits of Liability are as follows:

Coverage Limit per Annual Aggregate Limit
Named Assured per Named Assured
Per Event $10,000,000 $10,000,000
All Sublimits are a part of and not in addition to the Limits of Liability.
Liability Sublimits:
e Additional Assured (Lessors) $2,000,000
(Section |, item 2)
e Weed Spray Property $250,000 $250,000
Damage (Section IV, item 3
(B) (2) (X))
e Emergency Response to $1,000,000 $1,000,000
Pollution (Section IV, item 3
(B) 2) ()
e Criminal Defense Fees and $50,000 $50,000
Costs (Section VI, part C, item
4)
e Defense for Regulatory $50,000
Agency Actions (Section VI,
part C, item 16)
Sexual Abuse Sublimit $2,500,000 $2,500,000
(Section VI, part C, item 21)

May |, 1987 except as

Retroactive Date )
shown in Attachment C

@
ey
@
—
o

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Cyber Risk Coverage:

COVERAGE PERIOD NAMED ASSURED MAINTENANCE
DEDUCTIBLE
07/01/2025 — 07/01/2026 Per Attachment A 10%, up to $25,000 *
12:01 A.M., Standard Time

CYBER SECURITY RISK COVERAGE

CYBER SECURITY RISK COVERAGE Limit per Named Annual Aggregate Limit

LIMITS Assured Per All Named
Per PRIVACY OR | Assureds
SECURITY EVENT
Coverage Limits — First and Third $1,000,000 $1,000,000 up to
Party $15,000,000 aggregate all

POOL Members combined

The following sublimits are a part of and not in
addition to the Limits of Liability:
Cyber Crime Coverage $500,000

Retroactive Date July 1, 2013

* Applies for failure to timely implement and comply with vulnerability assessment
recommendations.

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.

I



The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Environmental Liability Coverage

The Limits of Liability are as follows:

Coverage A | Third Party Claims for Bodily Injury, Property Damage or
Remediation Expense

Coverage B | First Party Remediation Expense
Coverage C | Emergency Response Expense
Coverage D | Business Interruption

COVERAGE | DEDUCTIBLE | EACH INCIDENT AGGREGATE
LIMIT LIMIT
AB,C $25,000 $2,000,000 $10,000,000
COVERAGE | DEDUCTIBLE BUSINESS BUSINESS
INTERRUPTION LIMIT | INTERRUPTION
(Days) LIMIT ($)
D 3 Days 365 $2,000,000

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Student Accident Coverage

The Limits are as follows:

offered to schools and students.

Student Accident insurance provides coverage during the hours and days when school
is in session, while participating in school sponsored and supervised activities.
Coverage includes participation in Interscholastic Sports; including Football, One Day
Field Trips and Overnight Field Trips (no more than 7 consecutive nights). This
includes travel directly (uninterruptedly) to and from a regularly scheduled activity
with other members as a group. Travel must be supervised by a person authorized by
the school. This policy should replace any policy that is currently being purchased or

Coverage

Limits and Premium

Accidental Medical Expense: Maximum Benefit

$25,000

*Deductible Amount

$250

* Deductible applies to parents’ claims expense, not the school district

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, pleas

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2023.
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The Power}o'}fn thé POOL

NPAIP 2026 - 2027 Program Structure

Property

General
Liability
Including
Law Wrongful
Enforcement Auto Acts
Liability Liability Including SAM

10,000,000 10,000,000 | 10.000,000
Limit Combined | Occurrence
Singie Limit
10,000,000 Limit
Annual 10,000,000

Aggregate Aggregate
per Event 2
Per Named Ciaims

Assured Made
Form

PRM $300,000 NPAIP $500,000 SIR Schools

- NPAIP $200,000 NPAIP $1,000,000 SIR Munis s

Member Maintenance Deductible

Terrorism

Property
& Casualty

Cyber Risk Environmental
10,000,000 Liability
1,000,000 Occurrence
Occurrence Eanit
Limit 2,000,000 Student
$15,000,000 ~Cvber Triager | Pef Occurrence Accident
Annual POOL %nc,ude‘f 10,000,000 Coverage
Aggregate Aggregate Limit
PRM $900,000 AAD .
$250K Property $250K Retention
$200K Casualty ;
NPAIP $100,000 AAD Deductible $250
$25K Member Deductible 2 =tTG L

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



poolpact.col

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Member Contribution:

Maintenance Deductible: 51,000 except Section VI Wrongful Acts $5,000

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



The Power of the POOL

NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Changes within the 2026-2027 Coverage:

1. Property Per Loss Limit Increased to $500,000,000
2. Equipment Breakdown Limit Increased to $150,000,000
3. Cyber Liability Changes
a. $1,000,000 Limit/Aggregate Per Member for First- and Third-Party
Liability
b. $ 500,000 Sub-Limit for Cyber Crime Coverage
4. Exclusion that is specific to PFAS has been added
5. Definition for Agreed Value has been updated for Clarification
6. Added Requirements for retaining “Salvage” after a loss

Change to the Interlocal Cooperation Agreement:

1. Amended Article 22 to state that a Member giving 120-day Notice of
Withdrawal Waives the two-thirds Board vote requirement under Article

23.A
Coverage:
| Maintenance Deductible: | See Above |
2025 2026 Percent (%) Change
Program Cost $246,952.67 $244,941.24 -0.81%
Comparison
Key Exposures:
2025 2026 Percent (%) Change
Payroll $6,419,523 $6,828,374 6.37%
Total Insured Property $70,458,215 $71,958,649 2.13%
Values
Auto Count 28 33 17.86%
Law Enforcement 0 0 0.00%
Employees 102 114.5 12.25%
Student ADA 528 476 -9.85%
Teachers 39 46 17.95%
This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



The Power of the POOL

POOL/PACT — HERE FOR YOU

Members Helping Members

In 1987, four Nevada counties formed their own risk sharing pool. Now over thirty years later, the majority of
Nevada’s public entities remain committed to each other and the mission of their risk pool organization.
POOL/PACT continues to excel in providing an unparalleled level of service to our members. Our mission seeks
to help members manage their risks so they can serve the public effectively.

The POOL Board is comprised of dedicated, hardworking, and ethical Member leaders focused on public risk
management. They continue to do an excellent job of representing the interests of the Member-owners of

POOL/PACT.

Our members continue to see great value in being part of POOL/PACT because of extensive services, which
keeps membership retention strong. POOL/PACT encourages you to discuss the services we offer with your
insurance agent — its valued partner in the POOL program.

POOL/PACT

Property, Cyber &
Casualty Pool

Worker's
g Compensation
' Captive

Property, Cyber &
Casualty Captive

Human Resources

POOL Executive Committee PACT Executive Committee

Josh Foli - Chair (Lyon County) Paul Sikora - Chair (Boulder City)

Kim Todd — Director (Eureka County) Russell Klein — Vice Chair (Lander CSD)

Amanda Osborne - Director (Elko County) Amanda Osborne - Trustee (Elko County)

Dan Murphy — Vice Chair (Pershing Co.SD) Josh Foli — Fiscal Officer (Lyon County)

Weston Noyes — Fiscal Officer (Humboldt Co) Jackie Dunklee — Trustee (North Lale Tahoe FPD)
Ann Cyr - Director (Carson City SD) Alicia Heiser - Trustee (City of Winnemucca)
Curtis Trujillo — Director (Incline Village GID) Joe Westerlund — Trustee (Town of Tonopah)

Bryce Cranch - Director (Tahoe Douglas FPD)



The Power of the POOL

RISK MANAGEMENT BENEFITS AND SERVICES

POOL/PACT ENTERPRISE RISK MANAGEMENT COMMITTEE

Develops, administers, and supervises Risk Management policy, procedure, and planning e Supports innovative risk reduction and/or
mitigation programs e Develops and administers risk control techniques to reduce the frequency and severity of losses

ENTERPRISE RISK MANAGEMENT EXCELLENCE PROGRAM

A voluntary program developed to assist POOL/PACT members achieve operational excellence in the delivery of public service though
effective risk management e Develops understanding of Enterprise Risk Management — that risk management efforts of one department
have a direct impact, either positive or negative, on the enterprise as a whole

RISK MANAGEMENT GRANT PROGRAM

Educational Grants supporting risk management education and training opportunities e Risk Management Grants for risk
management/mitigation projects or acquisitions e Visit www.poolpact.com/risk-grant.asp for more information

ONLINE SAFETY TRAINING

Active Shooter Response * Asbestos Awareness Training ¢ Aversive Interventions * Back Safety in the Workplace * Bloodborne Pathogens
Awareness * The Complex Quadriplex of Lifeguard Blindness * Cybersecurity Awareness * Ransomware Awareness * Defensive Driving ¢
FERPA ¢ GHS - Hazard Communication * Heat-Related Illness + HIPAA Privacy Rule * Lock-Out, Tag-Out » Mandatory Child Abuse
Reporting Laws « MRSA Awareness for Correctional Employees * MRSA Awareness in Hospitals « Nevada Ethics in Government Law ¢
Office Ergonomics ¢ Open Meeting Law « OSHA — Rights and Responsibilities * Pool Chemical Safety ¢ Slips, Trips, and Falls « Strip
Search Training ¢ Students in Transition ¢ Sub-Administrator Training ¢ Surviving an Active Shooter ¢ Teaching Science Safely o
Transporting Students with Special Needs « MSDSonline (SDS management)

LAw ENFORCEMENT AND FIRE PROTECTION

Partnership with leading law enforcement experts to provide Best-practice Road and Detention Operation Policies and Procedures o
Detention Facility Assessments and Reports ¢ Team Approach to Address Individual Needs Through Network of Subject Matter Experts in
Law Enforcement, Jails/Corrections, Public Safety, and Criminal Justice e TargetSolutions Fire and EMS Training Platform e Mental
Health — Fit for Retirement Wellness

SWIMMING POOL SAFETY POLICIES, INSPECTIONS, AND TRAINING

Aquatic Facility Assessment and Report e Annual Aquatic Risk Management Seminar e Best-practice Aquatic Facility Policy and Lifeguard
Manual Templates

CYBERSECURITY TRAINING AND POLICIES

Onsite Passive Network Assessments (PNA) e Best-practice Data Security Policy Templates e Quarterly Cybersecurity Hot-Topic Webinars
e Annual Cybersecurity Summit ¢ KnowB4 Phishing Awareness Campaigns and Training ¢ Knowb4 Cybersecurity Newsletter e Cyber
Incident Response Plan Templates e Individualized Data- and Cybersecurity Advice and Support

SCHOOL DISTRICT EMERGENCY OPERATIONS PLANS, TRAINING, AND POLICIES

NRS-required Emergency Operation Plans (EOP) ¢ Annual EOP updates  Emergency Management and Response Training e School Safety
Training based on FEMA Guide for High Quality School Emergency Operations Plans e Hazard and Vulnerability Assessments and Reports

SITE SAFETY INSPECTIONS AND TRAINING

Playground & Parks Safety Surveys e Workstation Ergonomic Evaluations e Confined Space Risk Assessments e Facility Surveys e Fire
Extinguisher Education e Respirator Fit Testing and Education ¢ CPR/First Aid/AED e Accident Investigation Training e Back Safety and
Lifting e Defensive and Distracted Driver Education ¢ Workplace Violence e Personal Protective Equipment ¢ Emergency Preparedness e
OSHA Compliance Training e Written Workplace Safety Plan Training e Safety Committee Formation and Operation ¢ Wellness/Health
Education and Training

For More Information, Contact:

Marshall Smith, Risk Manager (marshallsmith@poolpact.com) or Jarrod Hickman, Risk Management Specialist
(jarrodhickman@poolpact.com); (775) 885-7475; or visit www.poolpact.com.




The Power of the POOL

PROGRAMS AND SERVICES AVAILABLE TO L/PAC T MEMBERS

e

POOL/PACT HUMAN RESOURCES MEMBER SERVICES

A variety of services are offered through POOL/PACT HR. We work with each member individually to
address their specific HR-related needs and reduce liability. The basic services include:

® Consultation with members to manage and resolve critical employment-related issues to include
identifying options, providing step-by-step guidance, monitoring progress, and answering questions.

® In-person and virtual instructor-led training courses, workshops, and certificate programs.

® clearning courses available 24/7.

® Webinars on HR-related topics.
® On-site assessments of members’ HR practices with recommendations.

® Communication issued as “Alerts” to inform members of significant HR-related law or practice
changes.

® On-site HR Briefings tailored to specific needs/requests of members.
® Sample personnel policies which may be adopted for use by members.

® Sample job description templates and numerous HR forms that can be tailored for use by
members.

® Salary schedule database available on our website for member reference.
® Summary of HR-related legislation produced each legislative session.

® HR scholarships to assist member HR representatives in attaining nationally
recognized HR certifications.

® Annual HR Conference providing HR representatives and CEOs valuable information
on communication, leadership, and legal compliance.



POOL 2026-2027 APPROVED BUDGET AND EXPENSES

POOL FY 2026-27
Budget Expenses

Administrative Expenses Net Investment Income

Member Services

Third Party Administrator Claims Processing

Agent Commissions k

Loss Fund & Insurance Expense

m Loss Fund & Insurance Expense = Agent Commissions = Third Party Administrator Claims Processing

® Member Services ® Administrative Expenses = Net Investment Income
POOL Budget FY 26-27 Recommended Budget FY 2026-27 % Allocation
Loss Fund & Insurance Expense 5 22,148,025 75.5%
Agent Commissions s 1,874,842 6.7%
Third Party Administrator Claims Processing S 835,280 2.8%
Member Services 3 2,668,383 8.1%
Administrative Expenses 5 1,522,152 5.2%
Building Cost S 201,753 0.7%
Total Budget S 29,352,549 100.0%




POOL/PACT CONTACTS

Nevada Risk Pooling (NRP)
(775) 885-7475

Wayne Carlson, Executive Director, ext 132
waynecarlson@poolpact.com

Alan Kalt, Chief Financial Officer, ext 128
akalt@poolpact.com

Marshall Smith, Risk Manager, ext 104
marshallsmith@poolpact.com

Jarrod Hickman, Risk Manager, ext 133
jarrodhickman@poolpact.com

Mike Van Houten, eLearning Administrator, ext 101
eLearning@poolpact.com

Stephen Romero, Member Relations Manager, ext |10
stephenromero@poolpact.com

Jennifer Turner, Admin Data Analyst, ext 129
jenniferturner@poolpact.com

Beck Freeman, Admin Assistant, ext 125
beckfreeman@poolpact.com

The Power of the POOL

Pooling Resources, Inc. (POOL/PACT HR)
(775) 887-2240

Stacy Norbeck, General Manager, ext 107
stacynorbeck@poolpact.com

Ashley Creel, Sr. HR Business Partner, ext 105
ashleycreel@poolpact.com

Lessly Monroy, Sr. HR Business Partner, ext 108
Lesslymonroy@poolpact.com

Sean Moyle, Sr. HR Business Partner, ext 103
seanmoyle@poolpact.com

Andrea Laughlin, HR Analyst, ext |13
andrealaughlin@poolpact.com

Robin Womack, HR Learning & Development, ext 106
robinwomack@poolpact.com

Davies Claims Solutions
Donna Squires, Claims Manager
(775) 329-1181

Donna.squites@us.davies-group.com

Margaret Malzahn, WC Claims Supervisor
(775) 329-1181
Margaret.malzahn@us.davies-group.com




NPAIP MEMBERSHIP

Counties:

Carson City
Churchill County
Elko County
Esmeralda County
Eureka County
Humboldt County
Lander County
Lincoln County
Lyon County
Mineral County
Pershing County
Storey County
White Pine County

Cities:

Boulder City

City of Caliente

City of Carlin

City of Elko

City of Ely

City of Fernley

City of Lovelock
City of Sparks

City of Wells

City of West Wendover
City of Winnemucca
City of Yerington

Towns:

Town of Gardnerville
Town of Genoa

Town of Minden

Town of Round Mountain
Town of Tonopah

School Districts:

Carson City School District
Churchill County School District
Douglas County School District
Elko County School District
Esmeralda County School District
Eureka County School District
Humboldt County School District
Lander County School District
Lincoln County School District
Lyon County School District
Mineral County School District
Nye County School District
Pershing County School District
Storey County School District
White Pine County School District

Fire Districts:

East Fork Fire Protection District

Moapa Valley Fire Protection District

Mt. Charleston Fire Protection District
North Lake Tahoe Fire Protection District
North Lyon County Fire Protection District
Pahranagat Valley Fire District

Tahoe Douglas Fire Protection District
Washoe County Fire Suppression

White Pine Fire District

Others:

Central Nevada Health District

Central Nevada Historical Society

Central Nevada Regional Water Authority
Community Chest, Inc

Consolidated Agencies of Human Services
County Fiscal Officers Association of Nevada
Douglas County Redevelopment Agency
Elko Central Dispatch

Elko Convention & Visitors Authority
Humboldt River Basin Water Authority
Lincoln County Regional Development
Mineral County Housing Authority

Nevada Association of Counties

Nevada Commission for the Reconstruction
of the V & T Railway

Nevada League of Cities

Nevada Risk Pooling, Inc.

Nevada Rural Housing Authority

Nevada Volunteers

NevadaWorks

Pooling Resources, Inc.

Regional Transportation Commission of
Washoe County

Truckee Meadows Regional Planning Agency
U.S. Board of Water Commissioners
Virginia City Tourism Convention

Western Nevada Regional Youth Center
White Pine County Tourism

Special Districts:

Alamo Water & Sewer District
Amargosa Library District

Baker Water and Sewer

Battle Mountain Hospital

Beatty Library District

Beatty Water & Sanitation District
Beatty GID

Canyon General Improvement District
Carson-Truckee Water Conservancy District
Carson Water Subconservancy District
Cave Rock Estates GID

Churchill County Mosquito, Vector

The Power of the POOL

Special Districts (continue):

Douglas County Mosquito District

Douglas County Sewer

East Fork Swimming Pool District

Elko County Agricultural Association

Elko TV District

Fernley Swimming Pool District

Gardnerville Ranchos General Improvement District
Gerlach General Improvement District
Humboldt General Hospital

Incline Village General Improvement District
Indian Hills General Improvement District
Kingsbury General Improvement District
Lakeridge General Improvement District
Lincoln County Water District

Logan Creek Estates General Improvement District
Lovelock Meadows Water District

Marla Bay General Improvement District
Mason Valley Swimming Pool District

McGill Ruth Sewer and Water

Minden Gardnerville Sanitation District

Moapa Valley Water District

MT Grant General Hospital

Nevada Association of Conservation Districts
Nevada Association of School Boards

Nevada Association of School Superintendents
Nevada Tahoe Conservation District

Northern Nye County Hospital District
Pahrump Library District

Palomino Valley General Improvement District
Pershing County Water Conservation District
Sierra Estates General Improvement District
Silver Springs General Improvement District
Silver Springs Stagecoach Hospital

Skyland General Improvement District

Smoky Valley Library District

Southern Nevada Area Communication Council
Stagecoach General Improvement District
Sun Valley General Improvement District
Tahoe Douglas District

Topaz Ranch General Improvement District
Tahoe Reno Industrial General Improvement District
Tahoe Transportation District

Tonopah Library District

Truckee Meadows Water Reclamation Facility
Walker Basin Conservancy

Walker River Irrigation District

Washoe County Water Conservation District
West Wendover Recreation District

Western Nevada Development District

White Pine Television District #1

Zephyr Cove General Improvement District
Zephyr Heights General Improvement District

THANK YOU
FOR YOUR
MEMBERSHIP!



