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SWCCCASE Board of Directors
June 17, 2026

Call to Order/Roll Call

Recognition of Public

Placement of Items on the Consent Agenda............ccoeviiiiiiiiiiiiiiiiiiinnene 1
CLOSEA SESSION. ...ttt ettt 2

® The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the Cooperative or legal counsel for the
Cooperative, including hearing testimony on a complaint lodged against
an employee or against legal counsel for the Cooperative to determine its
validity. 5 ILCS 120/2(c)(1), as amended by P.A. 93-0057.

e The purchase or lease of real property for the use of the Cooperative,
including meetings held for the purpose of discussing whether a particular
parcel should be acquired. 5 ILCS 120/2(c)(5).

May 20, 2026 Board Meeting Minutes. .........c.ovuivuiiiiiniiiiiiiiniiiieeeeeeniaen. 3
May/June Invoices and Payroll and the Estimated June 2026 Payroll................. 11
Report of the Business Manager

7.1  Statement of Position, Revenue, and Expenditure Report........................ 103
7.2 Non-Member District Student Enrollments.............c.o.ocoooiii 105
Report of the Executive Director

8.1  Cooperative Highlights...........c.oooiiii e 107
8.2 SWCCCASE Program Waiting ListS...........ccoiuiiiiiniiiiiiiiiii e, 111
Personnel Items

*9.1 Employment of Professional Personnel...............cccoooiiiiiiiinnn. 113
*9.2  Employment of Educational Support Personnel................cccccceeeeein 114
*9.3  Resignation of Professional Personnel.................ccoccooiiiiiiiiiinn. 115
*9.4  Resignation of Educational Support Personnel....................c.cevveeeeee. 116
*9.5 Request for Leave of ADSENCe........cccovuiiiiiiiiiiiii e 117
*9.6 Intent to Retire Certified Personnel...............c.ooooiiiiiiiiiiiiiiiiiii, 118
*9.7  Employment of ESY Personnel..............ccoiiiiiiiiiiiiii e 119
Action Items

FLOT FY25 AUdit. .o e 130
1020 FY27 BUA@EL. ..t e 131
*¥10.3 Agency Conversion Fees.........oouiiiiiiiiiii i 132
104 Phone SysSteml.......ooveiiieiii e 133
*10.5 Intergovernmental AGreement. ..........ocvviuiieiiiieiieiie i, 134
10.6 Administrative DIStriCt.......ocueiiiiiiii e 137
10.7 Approval of Consent Agenda.............cooviiiiiiiiiiiiiiiiiiiiieeee, 141
Board Reports

Adjournment



Next Meeting is Thursday, August 20, 2026 at 1:00 p.m. Location is TBD.

* Indicates Recommended for Consent Agenda





