
Eastern Suffolk Regional Plan
Executive Summary: Strategic Partner Meeting
March 27, 2026

Facilitators: Jasmin Varela, Ed.D., District Superintendent

David Wicks, Chief Operating Officer

Vanessa Biagioli-Dittrich, Program Administrator for Educational Support Services



Welcome & Framing

➢ Review the Eastern Suffolk Region and Participating Districts

➢ Overview of the Eastern Suffolk Regional Plan

➢ Review of the Website

➢ Next Steps for Strategic Partners, Eastern Suffolk Districts & BOCES



Regionalization Geographical Map
Suffolk Region – Participating Districts



Eastern Suffolk Regionalization
27 Participating Districts

Amagansett UFSD Patchogue-Medford UFSD

Brentwood UFSD Port Jefferson UFSD 

Bridgehampton UFSD Quogue UFSD 

Central Islip UFSD Rocky Point UFSD 

Comsewogue UFSD Sag Harbor UFSD 

East Hampton UFSD Sayville UFSD 

Fire Island UFSD Shelter Island UFSD 

Fishers Island UFSD South Country CSD 

Hampton Bays UFSD Springs UFSD 

Little Flower UFSD Three Village CSD 

Longwood CSD Tuckahoe Common SD 

Middle Country CSD Wainscott Common DS 

Montauk UFSD William Floyd UFSD 

Oysterponds UFSD 
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Inputs That Shaped the Plan

✓ District Planning Strengths & Needs Survey Results

✓ Regional and Publicly Facing Data 

✓ Participate Feedback 

✓ Superintendent & 

Stakeholder Collaboration

✓ Regional Convenings & Sub-

Committee Sessions



Eastern Suffolk’s Guiding Definition for Regionalization

“Regionalization is defined as the collaborative sharing of services, 

resources, and ideas among districts to maximize student access to 

opportunities, ensure equity, and support all students and families. This 

approach aims to remove barriers, be fiscally responsible, and leverage 

strengths for the benefit of the community. It involves planning and 

facilitating equitable services, identifying needs and resources, and working 

together to address opportunity gaps and deliver educational programs.” 

The definition aligns with the New York State Education Department's (NYSED) definition and emphasizes problem-solving and 

partnership opportunities.



Presented by: Kate Davern, Director – Department of Educational Support Services

Regional Plan Activity: Item 1.9 – Pilot Shared Virtual and Specialized Course Offerings to expand access to

advanced and low enrollment course

Stony Brook University
The Digital Generation



● Developed in partnership with Eastern Suffolk BOCES, Stony Brook 

University (ACE Program), and Google

● Half year course for students in grades 9th-12th 

● Instruction delivered by district faculty; partners provide design 

and enrichment support

● Collaborative, blended learning course design

● Focus: Digital Entrepreneurship, Social Media Impact, 21st 

Century Technology Skills

● Curriculum modeled after the Stony Brook University course “The 

Digital Generation: Creating a Professional Web Presence”

● Students may earn 3 college credits through Stony Brook 

University

The Digital Generation



Digital Generation - Student Journey

● Cross-district collaboration & kickoff: Students meet at Stony Brook 

University in October, form mixed-district teams, and define a project to 

develop for January presentations.

● Blended learning model: Ongoing collaboration through Google 

Classroom with both synchronous and asynchronous work, plus a 

December in-person work session at Eastern Suffolk BOCES.

● Culminating competition & recognition: Teams present in January to 

administrators using rubrics; top teams advance, with finalists earning a 

Google experience tied to Google for Education.



✔ Riverhead Digital Generation Students Attend Special Networking Event

✔ Achievements By Students And Teachers Noted In Deer Park Schools

✔ Northport HS Places In Top Teams At Digital Generation Competition

In the News!

o Bay Shore

o Northport-East Northport

o South Huntington

o West Babylon

o Westhampton Beach

Digital Generation

Fall 2025 District 

Participation

https://patch.com/new-york/northfork/riverhead-digital-generation-students-attend-special-networking-event
https://patch.com/new-york/deerpark-northbabylon/achievements-students-teachers-noted-deer-park-schools
https://patch.com/new-york/northport/northport-hs-places-top-teams-digital-generation-competition


Regional Plan Activity: Item 1.6 – Establish and Expand Regional Academic Competitions and Enrichment Programs

Stony Brook University
Pre – College STEM Program 



Educational Support Services
Stony Brook University Pre-College STEM Program

EXAMPLE TOPICS

• Clinical Lab Sciences

• Biomedical Engineering

• Marine Biology

• Environmental Science

• Geology

• Astrophysics

• Physics

• Mechanical Engineering

• Materials Engineering

• Robotics

• Computer Science

• AI & Applied Computing

• Linguistics & Neuroscience

• Neurobiology & Biopsychology

About the Program
The Pre-College STEM Program at Stony Brook University offers middle and high school 
students the opportunity to explore cutting-edge STEM topics through hands-on, project-
based learning experiences. Guided by Stony Brook faculty and graduate mentors, students 
engage in real-world problem-solving, gain exposure to college-level learning, and build 
confidence in STEM pathways. The program partners with Eastern Suffolk BOCES to provide 
an enriching after-school experience that supports academic curiosity, collaboration, and 
college and STEM career readiness for students across our component school districts.

Program Highlights✔ Experiential, project-based courses 
showcasing Stony Brook's unique 
research opportunities

✔ Exposure to a wide range of STEM 
majors and interdisciplinary fields

✔ Small-group mentorship led by PhD 
students, faculty, and research scientists

✔ Exploration of STEM career pathways 
through real-world applications

✔ Strong partnerships connecting 
students to Stony Brook University 
enrichment and college readiness 
resources

MIDDLE SCHOOL PROGRAM  |  Grades 7–8

Introduces foundational STEM concepts through hands-
on, project-based curriculum. Mentors visit
participating schools for five after-school sessions
during fall and spring semesters on Wednesdays or
Thursdays for a one-year sequence that builds curiosity,
confidence, and essential skills for advanced STEM
learning.

HIGH SCHOOL PROGRAM  |  Grades 10–12

A three-year program engaging students in different
aspects of STEM learning each year. Students visit the
Stony Brook campus for five after-school sessions on
Wednesday or Thursday during fall and spring semesters,
working in small groups with dedicated mentors. Each
semester features a different STEM topic, allowing
students to explore a broad range of disciplines over time.



Regional Plan Activity: Item 1.1 – Launch a Regional Network of School Districts for instructional Improvement & Equity

Stony Brook Hospital
CARE Program - Stony Brook Children’s Hospital



Child and Adolescent Resources for Emotional Health Partnership Program (CARE) 
with Stony Brook Children’s Hospital

Partnering with schools to offer “Child and Adolescent Resources for Emotional” (CARE) Health



Outlining the Eastern Suffolk 
Regional Plan & Recommendations



Regional Plan & Recommendations Overview

Four (4) Key Regional Plan Sections

✓ ESB District Superintendent’s 

Narrative & Reflection

✓ Part 1 – Activity Plan 

✓ Part 2 – Ideas & 

Recommendations

✓ District Certification 

Acknowledgment



Pillars of our Eastern Suffolk Regional Plan
Priority Focus Strands

1. Continuous Improvement – CI

• Part 1 & Part 2 have five (5) activity items each

2. Innovation & Enrichment Opportunities – IE

• Part 1 has five (5) activity items, and Part 2  has six (6) activity items

3. Leadership & Workforce Capacity – LW

• Part 1 & Part 2 have five (5) activity items each



Continuous Improvement
Priority Focus Strand #1

The CI strand establishes a Regional Network of School Districts anchored in an 

inquiry framework to study shared instructional challenges. Core activities include 

inter-district learning visits, instructional rounds with standardized observation 

protocols, and the creation of a Regional Repository of Best Practices to capture 

research-based strategies, grading protocols, and implementation narratives. The 

plan also pilots Equity-Informed Program Design Reviews using a Culturally

Responsive-Sustaining Education (CR-SE) aligned tool to embed inclusivity into 

curriculum and program planning. Recommendations include institutionalizing 

professional learning models, legislative funding for instructional rounds, and creating 

a Regional Continuous Improvement Center to lead and scale these practices.



Innovation & Enrichment Opportunities
Priority Focus Strand #2

The IE strand expands access to high-quality academic and co-curricular 

programs, particularly for small and under-resourced districts, through regional 

academic competitions, multi-district student clubs, Seal of Biliteracy and Seal of 

Civic Readiness recognition events, and shared virtual/specialized courses. It 

includes coordinated career awareness and experiential learning opportunities, 

facility-sharing systems, and a proposed Accredited Regional Virtual Learning 

Network for advanced coursework. Long-term recommendations call for 

sustained regional enrichment infrastructure, a club and activity consortium, and 

a Regional Career Pathway Continuum from elementary through high school, 

culminating in early exposure to Career and Technical Education (CTE) and 

work-based learning.



Leadership & Workforce Capacity
Priority Focus Strand #3

The LW strand focuses on equitable recruitment, retention, and leadership 

development. Initiatives include Regional Aspiring Teacher and Leader 

Cohorts, a Future Educators Pipeline Initiative, targeted public awareness 

campaigns about careers in education, and internal mentorship models to 

grow leadership from within. Recommendations include a Regional 

Leadership Academy, a mentorship and credentialing platform, and a 

Regional Educator Workforce Equity Index to track representation and 

outcomes. Data dashboards will disaggregate metrics by demographics to 

ensure transparency and accountability in equity goals.



School District Certification
Summary of Activity Items 



Regional Plan - District Participation Results



High-Frequency Activity Items

Continuous Improvement

Item 1.1 – Launch a Regional Network of School Districts to come together with a structure of inquiry 
focused on instructional improvement and equity. (p.5)

• Item 2.1 – Create a Regional Continuous Improvement Center (p.14)

Innovation & Enrichment Opportunities

Item 1.8 – Organize Regional Student Recognition and Enrichment Forums, including Seals of Civic 
Readiness and Biliteracy events. (p.10)

• Item 2.8 – Develop and implement a regional scheduling and facility-sharing system (p.17)

Leadership & Workforce Capacity

Item 1.13 – Coordinate Regional Guidance & Civil Service Education Campaign to increase 
awareness of careers in education and non-instructional roles. (Pp.11-12)

Item 2.13 – Expand the Future Educators Pipeline with Regional Funding. (Pp.18-19)



Presented by: Educational Services Administrative Team

Strategic Collaborations
Vendor Partner Initiatives with Eastern Suffolk School Districts and BOCES



Presented by: Holly Iuliucci - Divisional Administrator for Special Education

Regional Plan Activity 1.1 – Launch a Regional Network of School Districts for instructional Improvement & Equity

Sandy Hook Promise Partnership



Sandy Hook Promise Partnership

• Eastern Suffolk BOCES established a partnership with Sandy Hook Promise in 2025, aligning our 

focus with the Eastern Suffolk Regional plan of Continuous Improvement.  

• Eastern Suffolk BOCES regional activity plan includes a focus on instructional improvement and 

equity within our region.

• This partnership focuses on building strong communities among our special education buildings 

to reduce social isolation and support students’ emotional well-being, while improving school 

safety.

• Students from all 51 component school districts that attend school within the special education 

department participate in this non-school district partnership with Sandy Hook Promise.

Expansion to our CTE department and component districts is expected in 2026.



School Climate and Safety Violence Prevention

https://www.sandyhookpromise.org/about-us/who-we-are/

Sandy Hook Promise Partnership

https://www.sandyhookpromise.org/about-us/who-we-are/


Start with Hello! Lesson 

Westhampton Beach Learning Center

Sandy Hook Promise Partnership



Goals

The three goals of the Start With Hello

program are to teach students how to:

1. Recognize loneliness and social isolation in 

their peers.

2. Help their peers who may be lonely and/or 

socially isolated.

3. Grow an empathetic and inclusive 

community.

Start With Hello creates a culture 
of kindness and belonging for all 

students.

Sandy Hook Promise Partnership

Masera Learning Center



Goals:

The three goals of the Say Something 

program are to teach students how to:

1. Recognize warning signs and threats

2. “Say something” to a trusted adult to 

get help

3. Grow a community of Upstanders who 

look out for one another

Sandy Hook Promise Partnership



Sandy Hook Promise Partnership

Premm Learning Center

Sandy Hook Promise Partner: Marykay Wishneski, Associate Director
marykay.wishneski@sandyhookpromise.org



Business and Industry Partnerships for 
Workforce Development

Presented by: Emily Puccio, Divisional Administrator, Career, Technical and Adult Education

Regional Plan Activity: Items 1.8 – Organize Regional Student Recognition and Enrichment Forums

1.10 – Coordinate Cross-District Career Awareness and Experiential Learning Opportunities



Career & Technical Education                                 
Business and Industry Partnerships

Facilitators: xx

● xx

xx

● asdf

● The core proposition of the Career, Technical and Adult 

Education Department is our role in regional workforce 

development

● Business & Industry partners reach across sectors and 

organizational structures

● B&I strategies ensure that we stay current with industry 

standards and practices, are attuned to the needs of 

regional employers, & promote critical connections 

between our secondary and adult student populations 

and the economic drivers across Long Island



● These relationships span from “mom & pop shops” to the largest organizations 

on Long Island, representing the private and public sector, and including 

professional associations, Chambers of Commerce and unions

● Opportunities to engage B&I partners with instructional programs and 

students may be through: 

○ Guest Speaking

○ Internships or Individual Student Placements

○ Site Tours

○ Advisory Boards and Curriculum Review

○ Career Fairs, Student Showcases of Talent, and our Job Board

○ And more! 

Career & Technical Education                                 
Business and Industry Partnerships



Building a Teacher Pipeline
ESBOCES & SUNY Empire Partnership 

Presented by:  Krystle Hernandez-Barnett, Ed.D. - Divisional Administrator Educational Support Services 

Regional Plan Activity: Item 1.11 – Establish Regional Aspiring Teacher and Leader Cohorts



From Paraprofessional to Teacher                                       
A Strategic Partnership in Action

• Educational Support Services (ESS) applied for a NYS Department of Labor grant and 

ESBOCES was awarded $4.6 million dollars to address teacher shortages

• ESS formed a partnership with SUNY Empire to grow teacher pathways

• A Teacher Residency Program was created for yearlong, hands-on experience with a 

cooperating teacher

• Tuition assistance is being provided for Teaching Assistants (TAs) to earn certification while 

continuing to work as paraeducators

• Our first cohort of 17 ESBOCES TAs will graduate with teaching certification in May 2026



Administrative Services 
Eastern Suffolk Regional Plan Website

Presented by: James Stucchio, Associate Superintendent for Management Services

Leyna Malone, Ed.D., Divisional Administrator for Research, Communications and Planning 

https://esbocesorg-35-us-east1-01.preview.finalsitecdn.com/


Moving Forward Together
“A Call to Partnership”

As a partner, your involvement in 

regionalization is supportive and strategic. 

This work creates meaningful opportunities to 

expand your impact, strengthen your 

connections, and align your services with a 

broader regional vision.



Moving Forward Together
“What does this mean?” 

➢ Aligning efforts to reduce fragmentation and create more coherent, 

student-centered systems of support.

➢ Advancing equity of access, ensuring all students, regardless of 

district, can benefit from high-quality programs and services.

➢ Leveraging collective expertise to scale what works and innovate 

where needed.

➢ Working collaboratively across districts and sectors, recognizing that 

no single entity can achieve this vision alone.



Moving Forward Together
“Through a Regional Approach”

✓ In partnership with school districts, we can maximize the 

impact of shared resources, strategies, and partnerships. 

✓ Eastern Suffolk BOCES will remain central to advancing this 

work. 

✓ Facilitating connections, coordinating efforts, and 

providing the support necessary to sustain and grow this 

initiative.



Moving Forward Together
“Working in Partnership”

…We can deliver opportunities at a scale that would be 

difficult to achieve independently, ensuring that every student 

across the region has access to enriching, high-quality 

educational experiences.



Moving Forward Together 
“Planning to Enacting”

✓ To foster BOCES, School Districts, and strategic 

Partnerships across the Eastern Suffolk region.

✓ Leverage strategic Partners to advance 

implementation of the Regional Plan, Ideas & 

Recommendations.

✓ The Eastern Suffolk Regional Plan website is a 

centralized repository for information, resources and 

updates.

Now

District Commitment to 

Implementation, Vendor & 

Organization 

participation, & ESB

Service Alignment, 

Resources, and Support 

Leading to 
Successful

IMPLEMENTION

PLANNING  

To 

Enacting



Moving Forward Together
Strategic Partners ~ School Districts ~ ESBOCES

We invite you to join us in this collective effort…

because moving forward together is how we create

lasting impact.



Contact Information & Resources

To begin a collaborative partnership, and for 

more information and questions contact us by 

emailing:

ESRegionalPlan@esboces.org

Eastern Suffolk Regional Plan & Recommendations 

Website and Resources visit:

https://regionalization.esboces.org/

Follow Us on Instagram

mailto:ESRegionalPlan@esboces.org
https://regionalization.esboces.org/


www.esboces.org

Eastern Suffolk BOCES 

Board and Administration

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of gender, race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, gender identity or expression, transgender status, military or

veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. This policy of nondiscrimination includes: access by students to educational programs, student activities, recruitment, appointment and promotion of employees,

salaries, pay, and other benefits. ESBOCES also provides equal access to the Boy Scouts and other designated youth groups. ESBOCES fully complies with all applicable rules and regulations pertaining to civil rights for students and employees (e.g., Title IX of the Education Amendments of 1972, § 504 of the

Rehabilitation Act of 1973, Titles VI and VII of the Civil Rights Act of 1964, Dignity for All Students Act, § 303 of Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and the Boy Scouts of America Equal Access Act of 2001). Inquiries regarding the implementation of the above laws should be

directed to either of ESBOCES Civil Rights Compliance Officers at ComplianceOfficers@esboces.org: the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be

addressed to the Office for Civil Rights at the US Department of Education, 32 Old Slip, 26th Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov.

President

Lisa Israel

Vice President

Robert P. Sweeney

Members

Kelli Anne Jennings

Susan Lipman

Joseph LoSchiavo

Anne Mackesey

Arlene Barresi

Angelo Cassarino

Linda S. Goldsmith

William Hsiang

James F. McKenna

Brian O. Mealy

Victoria Molloy

Catherine M. Romano

John Wyche

District Superintendent

Jasmin Varela, Ed.D.

Chief Operating Officer

David Wicks

Associate Superintendent

Claudy Damus-Makelele – Educational Services

Associate Superintendent

James J. Stucchio – Management Services

Assistant Superintendent

Nichelle Rivers, Ed.D. – Human Resources

Directors

Leah Arnold – Career, Technical and Adult Education

Kate Davern – Educational Support Services

Arlene Durkalski – Human Resources

Mark Finnerty – Facilities

Katelyn Fretto – Business Services

Elaine Romeyk – Administrative Services

Gina Reilly – Special Education

Darlene Roces – Regional Information Center

Jachan Watkis – Diversity, Equity, and Inclusion

Student Board Members

Dixon Busching     Jayden Iglesias      Jasmin Montenegro-Polanco
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