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WILTON-LYNDEBOROUGH COOPERATIVE
SCHOOL BOARD MEETING
Tuesday, May 19, 2026
Lyndeborough Central School

6:30 p.m.

The videoconferencing link was published several places including on the meeting agenda.
Present: Dennis Golding, Brianne Lavallee, Paul White, Erin Collins, Darlene Anzalone, Anna Meigs, and Craig Chandonnet
Superintendent Peter Weaver, Principal Tom Ronning Technology Director Nicholas Buroker, and Clerk Kristina Fowler

L CALL TO ORDER
Chairman Golding called the meeting to order at 6:30pm.

II. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

I11. ADJUSTMENTS TO THE AGENDA
Superintendent requested to add a resignation for an IT Technician, an appointment of Ms. Annabel Oleson, Social Studies
Teacher, under “Resignations/Appointments/Leaves” and a discussion of the sound system for the gym under the
“Superintendent’s Report”.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Collins to accept the adjustments to the agenda which include a
resignation and appointment, under section 10, (Resignations/Appointments/Leaves) the sound system for the gym, under section
5 (Superintendent’s Report).

Voting: all aye, motion carried.

IV. PUBLIC COMMENTS
The public comment section of the agenda was read.

Mr. Adam Lavallee, Lyndeborough, introduced 2 student athletes, Mr. Matt Caragher and Mr. Colby Kenney. The students
voiced their appreciation by thanking the Board for the new items received for baseball and it would be used for the next 5 years.
Mr. Lavallee informed the group that the team is pretty good this year if you can make it out. A student threw a no hitter; the
margin of victory has to be around 20 rounds. There is a home game Thursday; we may win our division this year!

No online comments can be heard due to the availability of technology.

V. BOARD CORRESPONDENCE
a. Reports
i. Superintendent’s Report
Superintendent spoke regarding the chair options listed in his report. Back on April 21, Ms. LaPlante informed the Board she
estimates about $500,000, 3%-3.2%, in unspent funds. We looked at the needs of the district and were able to fill many. He
spoke about the blue chairs at WLC and having to tie them together, so they don’t fall over. They are about 20 years old and
need to be upgraded. The first option is the traditional metal-folding chairs, the second option is the most expensive and we don’t
recommend this option also because they are harder to store and the vinyl will tear easily. The third option is recommended. The
total cost with chairs and shipping plus heavy carts needed to move them is about $21,206.48. The upholstery would be on the
seat pad and back of the chair. If the Board would like us to continue to look further, we can do that. He confirms they will make
room for them; we will have additional space in the locker rooms to fit these long carts. He doesn’t think we would have them in
time for graduation. We can also replace 200 vs. the 400 and do the rest down the road. Comments were made that the current
chairs are horrible. He confirms the $21,206.48 includes shipping. He confirms the current carts would not work with new
chairs. He reviewed the cost, $13,224 for the chairs and shipping chairs, cost for the carts is $5,982.48 and cost to ship the carts
is about $2,000 but that is an estimate to ship the carts, total of $21,206.48.

A MOTION was made by Mr. White and SECONDED by Ms. Anzalone to authorize administration to use unspent funds of up to
323,000 to replace 400 chairs and carts at WLC.
Voting: all aye, motion carried.

Superintendent spoke about wanting Board support to purchase a second van from Grappone. They have one available. He listed
the other vendors he contacted and only one other vendor had one available, both are new. The one at Grappone is good, 2025,
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and the out the door cost is $60,000. Ms. Lavallee spoke of other districts doing the same thing, it will not just save money but
time as well.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Collins to allow administration to purchase a 2025 van,
860,000 from Grappone.
Voting: all aye, motion carried.

A question was raised whether the driver of the van is on their own insurance or the districts. Superintendent confirms it is the
district’s insurance. He confirms the driver has to have a driving record check through the DMV to be allowed to drive it. When
asked, he confirmed he did not talk about the warranty; it is the standard warranty and did not discuss an extended warranty as
that costs more.

Ms. Lavallee gave a shout-out to LCS regarding the author’s tea. It sounds like it was amazing and I can’t believe we had over
100 parents/guardians and grandparents attend. If they do it next year, she would love to attend.

Superintendent was asked if he knew the outcome of the legislative session today. He did not but it is all coming to a head at this
point. He is hoping to watch it later.

Questions were raised regarding the open house for Mason School District parents. Principal Ronning confirms that some
teachers, some MS and HS students, the PTO is coming and hopes Board members attend. There will be a presentation and a
movie slide show about what it means to be a Warrior. We will talk about the different areas of the school and students will take
parents on a tour of the school. He has reached out to the Superintendent there to see if she can provide the number of parents
coming. There has been one parent tour already. The Superintendent at Mason has said they would pay for 3 students who want
to attend WLC. Ms. Lavallee spoke about looking at policies for open enrollment. Superintendent added we have a tuition form
from another district; we will tweak it and have that conversation with the Board as well as we need a rate. We have charged
$8,000 tuition previously. We will have it on an agenda, open enrollment, and make a suggestion of cost. It is advantageous for
us to promote our schools and having a culmination of kids wanting to come here and also have a little bit of savings for districts
that are sending their kids here. There are other districts competing for their students. This district is where every teacher knows
your child. He thinks the parents who toured left with a sense of community and family here at WLC. Ms. Lavallee spoke of
needing to project enrollment and see what grades they want to accept students in. Work will be done on the first draft for that
and hope to bring something forward to the Board in June. She added we can bypass the Policy Committee if needed and do that
work at a board meeting like was done for the parental rights policy.

Principal Ronning informed the group he has finalized the application and shared it with Principal Maghakian who modified it
for her school. We can share that with the Board. We want to be sure students are coming who will fit into our community. Ms.
Lavallee added, we want to make sure all students can flourish here.

Principal Ronning spoke regarding the sound system that came up at the last board meeting. He spoke to the PTO, they don’t
have the funds to complete it, and he informed them he would bring it to the Board. He has quotes from Boston Sound Works in
Massachusetts for $24,500 and MAT Productions, which is the same group that did the lighting in the cafeteria. The quote is
$15,524 which is much less. He believes it covers pretty much all the same things as the more expensive quote and fits with our
current system to enhance it. He confirms he has written quotes from each company. He believes the difference in quotes is that
one company does this on a regular basis, it is in Massachusetts and in a lot of cases, it is just the name. The other company is in
NH. He confirms they are happy with the work done in the cafeteria. Ms. Lavallee expressed since we had a group come to us
and speak about a sound system, we wanted them to raise the money which they did of about $73,000, she would support doing
our part to get it completed.

A MOTION was made by Ms. Lavallee and SECONDED by Mr. White to accept the proposal from MAT Productions for
815,524 for the gym sound system.

Ms. Lavallee AMENDED her MOTION, Ms. Collins SECONDED to use unspent funds to fund the sound system in the gym for
815,524 from MAT Productions.

Superintendent confirms we have about $300,000-$319,000 of unspent funds after the Board supported some significant things,
he thinks we will sit at about this. Ms. Lavallee felt this is good to be in the middle, we funded some things we needed but still
are giving back to the town.

Voting: all aye, motion carried

VI. DISTRICT GOALS
Chairman Golding reviewed at the last meeting members were tasked with coming up with goals. There was a presentation from
administration. His suggestion is focusing on math. Some ideas brought up included some type of outdoor classroom at all
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schools or at least at one. Parents have said they want more outside time. Another was to provide real world math and
professional writing especially for HS students. Principal Ronning confirms WLC has an economics class, consumer math,
personal finance and math for the trades, but it has low enrollment. Superintendent Weaver spoke of narrowing down the list to
3-5 more strategic goals tied to cost items for example, like increasing math scores with a math coach which has a budget piece.
The Strategic Planning Committee will meet on June 16 and have priority areas. He will list them out; it will be aligned with the
roadmap which may be presented on June 23 if ready. Principal Ronning reminded the group that Ms. Hannah Hamilton, Student
Board Representative, was asked to obtain feedback from the students regarding goals. She will have the survey back tomorrow
and will share that at the first meeting in June. Ms. Lavallee reviewed that the Budget Committee wanted to have a joint session
on June 9. She informed the Budget Committee that the Board would be talking about goals, some for the budget and some for
the district that may not be financial. They are asking for more specific guidance. They threw out the idea of providing them
with a percentage increase for the budget. She let them know it had been handled differently over the years, some years a
percentage and some not. She explained to them the Boards are about reaching educational goals and not based on keeping it
under a certain percentage. She asked them if it would be okay to provide a range of percentage which was acceptable to them.
They also want to be able to ask questions about our goals, and she feels since we won’t have Ms. Hamilton’s information before
the 9™ it may be best to push the joint meeting off until June 23. Chairman Golding agreed and will notify the Budget Committee
Chair. Ms. Lavallee informed the group the committee didn’t vote on anything. One member commented (paraphrasing) that last
year they felt they didn’t receive enough direction and would like to know where they should come in for a percentage. Ms.
Lavallee spoke about wanting to look at the Technology Plan and rework it as we had discussed moving away from 1:1. It may
not cost us money unless there is PD (professional development) involved. The other goal is to move forward with open
enrollment and focus on attracting students like we are starting to do now. She spoke of wanting to improve parent engagement.
The more she reads about it, it is one of the biggest indicators of how well a student does. They have better attendance, better
grades, etc. She has received some feedback regarding executive functioning particularly at the MS and this goes back to real-
world skills. She looked at data from the Department of Education (DOE) and looked at our state testing scores; there are ways
to break that down into subgroups of a school community. She noticed we had some weakness regarding special education with
our performance vs. state average. Superintendent Weaver confirms that the data on the DOE website includes all our students.
Ms. Lavallee thought it may be helpful to extract out the subgroups to see specific data for programing. Superintendent Weaver
added that the data is already broken out by state, there are no names of students, and some students are where they are supposed
to be and some may need help. In terms of cost items, we need to fully train our special education staff around the Wilson
Reading Program. We are also talking about a math coach for teachers. If they tell us not to increase the budget over a certain
amount there may be things we could lose. We were given a directive early in the previous year and started working on it in June
of last year. We spent over 6 months on the budget and things were still being changed up until the public hearing. In terms of
guidance, he thinks it was clear. We thought we provided the best budget for kids and then some things happened that we had to
fund which were unexpected. Ms. Lavallee noted being concerned with the budget process this year, the cost of fuel and some
contractual obligations for us to come in at a certain percentage we may need to take away things, and she is not averse to doing
that if the program is not benefiting students. She does not want to look at removing things just because of a price tag, we need
to do our due diligence and prioritize the education especially if we want to attract students to the district. Superintendent spoke
of looking at priorities with measurable numbers at the Strategic Planning Committee on June 16 and identifying cost items.
Math scores went up 17% proficient tentatively at FRES. He did some comparisons with other districts, and he is very happy
about what he is seeing. On the 23", they will have some goals for the Board to approve. He doesn’t want folks to think that
every item in the budget will have a goal attached to it. Ms. Lavallee noted that she had spoken to the Budget Committee about
not having specifics on an action plan because of time, they understood. They want to sit with us and ask questions and get
guidance. She added that the Board would need to do a straw poll vs. just one person saying it. Ms. Anzalone questioned if we
have ever looked at having an afterschool program. Superintendent Weaver responded the transportation is the biggest cost. Ms.
Anzalone was thinking of having the parents pick them up. She understands there is a cost, but could we look at offering it at
lower cost, is it something we can look at. Superintendent spoke of the Boys and Girls Club doing that now. We could do that
and focus on real world math and make it fun and educational, it would be something different. Ms. Anzalone suggested having
HS students’ volunteer. This was discussed including having a couple teachers from FRES oversee it, have volunteers, it has
worked in other districts and parents are grateful to have time after school, but the key is the parent pick up. Superintendent
Weaver will investigate that. It will certainly have a cost and goal to support students with real world skills. We could use
Summer Academy as an estimate which he thinks is budgeted for $15,000 for 15 days and we would have to push that out and
maybe include another custodian. Next year the goal is to look outside of the box, we are increasing scores but not enough. We
need to focus on what we are missing. We will look at how we deliver education and see if there is something we can do
differently over the summer. A discussion was had regarding parent engagement including what would make parents able to be
more involved. The PTO had hosted a parent night years ago with different speakers, maybe talking about behavior management
at home and perhaps having volunteers provide a 5-minute video of information. Parents want the same thing for their kids: to
succeed. As a parent there is so much information, they may feel more confident if it comes from school. Ms. Collins suggested
a paint and learn session for example. Superintendent agreed we can look at that and maybe make it a priority; we don’t know
what the cost would be. He gave the example of spaghetti night and maybe we talk about scholarships etc. We can work on it
and talk about planning in July, build a parent calendar, promote our games and maybe a cookout on the grill before a game and
get the PTO involved and map it out and have an estimated cost. Mr. Chandonnet spoke of being impressed with the MS games,
the gym is packed every time, it is very cool to see. Ms. Collins added the 1% grade parents are very involved. Ms. Lavallee
suggested the teachers may have some insight as to what works and what doesn’t. Superintendent spoke of one of the things they
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had talked about is whether the staff are properly trained and do they have the proper skills for the students who learn differently.
We are having hard conversations and there is a cost to that, making our staff better. Chairman Golding reminded the group if
we are working on goals for the Budget Committee, we will need a version of expense, and it can be a range. He has heard some
staff asking for PD in house vs. one person going gout and bringing it back. He has heard iReady is not working and there is a
need to move away from it. He heard iReady themselves are having issues. There are concerns about iReady and NH SAS being
back-to-back. He suggests taking a hard look at it and maybe we need to move away from technology in grades 1-3 and have
teachers teach with more hands-on and less screen time, more book time. That helps with both reading and math. If we use math
as a goal, we should look at that. Mr. White added that kids don’t like iReady and would rather do NH SAS. Superintendent
spoke of iReady and it is done 3 times a year, the data builds a baseline for students, it shows gaps of learning, and we do it
again to see if there is progress. It is information for teachers to see if kids are growing. It is not the only program that does this.
He believes we moved away from STAR360 is for the same reason. He spoke of pressure, whether artificial or real to prep kids
for tests, it has not really worked for us. It helps us track our progress but has not necessarily given us what we were hoping for.
Do we scale it back and do we go back to STAR360 and then NWEA before that. We have to have some internal testing in place
to show where we are and how we make progress. A question was raised if we get teachers together and ask them what they
have seen and noticed. Principal Ronning responded we have those conversations all the time and one ends up being that the
month of May is a blur. We talk more about the differences between iReady and NH SAAS and especially with math, it is a
reading test, it is all word problems. At almost every PLC meeting at the MS level, it involves NH SAS in one way or another.
Chairman Golding added if it is not working for us, we need to move on. When it was sold to us it was sold as an adaptive tool
and he doesn’t think it is. If kids are doing well, we should be giving them something more challenging. The questions were
supposed to get harder; it is not doing that. Superintendent spoke of needing to identify what is out there that is effective and we
have a lot of colleagues we can ask. The 3 programs we mentioned are pretty much the ones being used. We will be talking
about moving away from iReady and hope to have a recommendation in August about what we can move to. Chairman Golding
reviewed having a more comprehensive list on June 9 prepared as much as we can and have something for the joint session on
June 23" for the Budget Committee to come and ask questions.

VII. PROPOSED DC TRIP
Principal Ronning spoke of wanting to provide students with experiences such as going to Europe a few weeks ago and going to
D.C. He doesn’t have the cost for this trip, however, believes it will be similar to 2 years ago. He is asking now for support for it
because summer is coming and it would give students a chance to make some money to put toward it. He would like the Board’s
support; Assistant Principal Gosselin is ready to put it into action. This would be for grades 11 and 12 and if there wasn’t enough
participation it would be open to the 10% grade, etc. Next week the 8t grade is going to Boston. He believes the D.C. trip will be
either right after or before April break. We tried to get it during April break but could not. He believes it will be a Wednesday,
Thursday and Friday. It was noted it would be better if it could happen before April break because of sports starting right after
April break and some student athletes may not want to go. The cherry blossoms may be out too. Chairman Golding thinks we
should have some version of it annually. He adds, since we don’t have any specifics, a vote is not needed, we just need to know
if the Board supports it. There was no objection heard regarding the Board’s support for the trip to D.C. Ms. Collins offered to
arrange a meeting with a congressman if they would like.

VIII. ACTION ITEMS
a. Approve Minutes of Previous Meeting
A MOTION was made by Mr. White, SECONDED by Ms. Anzalone to approve the minutes of May 5, 2026, as written.
Voting: all aye, motion carried.

b. Appoint Policy Committee Member
Chairman Golding reviewed that Mr. Chandonnet agreed at the last meeting to be on the Policy Committee, we just need to
formally appoint him.

A MOTION was made by Ms. Lavallee and SECONDED by Mr. White to appoint Mr. Chandonnet to the Policy Committee.
Voting: all aye, motion carried.

Chairman Golding informed the group we needed a third member to join the negotiations committee for this contract negotiation
with the ABA/RBT group. Ms. Alley will not continue due to scheduling and will start back for the WLCTA negotiation. He
directed Ms. Fowler to send the members the dates and times of the meetings. Members should look to see if it fits into their
schedule.

IX. COMMITTEE REPORTS
i. Strategic Planning Committee
Ms. Anzalone reported that the Superintendent presented the roadmap, and they decided to take the draft home and come up with
questions for the next meeting on June 16. They hope to present goals to the Board on June 23 but if they are not ready that will
be moved to the following meeting. There was a lot of good discussion among the group. Superintendent Weaver added the
committee wanted the Board to support the document we drafted and on June 9 will pass it out. It is more of a roadmap vs.
strategic plan. The committee wants to extract some goals, there is a lot of detail in the roadmap, he thinks it will segway
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discussions on district goals. It was a good meeting; Mr. Crouse was impactful with some of the comments he made speaking as
a community member. We sometimes forget that our audience is not all educators and some of the jargon is unnecessary.

ii. Budget Liaison
Ms. Lavallee reported at the last meeting they discussed a draft of budget committee rules of procedure and conduct. It was sent
out in the afternoon of the meeting. Ms. Lavoie put it together, there was a lot of information nicely done and it will be
completed and brought forward. Mr. Newton presented a memo with suggestions on how the committee can improve the
process, and a new perspective on how to look at the budget. The committee discussed it and didn’t act; they wanted to read it,
some of it was opinion-based. The goal is to look at it and as a committee agree on what information they will request from
Administration and the Board. The last page of the memo was a lot of things Mr. Newton wanted to ask for, and the committee
needs to determine that and then it goes to administration and Board if needed. She requested that both Chairman and Vice Chair
who are splitting the role of Budget Committee Liaison be copied when the agenda goes out. Ms. Lavallee asked for the entire
Board to be copied on the agenda and materials as the Budget Committee does with the Board’s documents. Chairman Golding
will email the Chair to push out the joint session. Their next meeting was going to be on June 9. It was agreed that since the
board liaison is no longer a voting member, when both Boards are meeting at the same time, the board member will determine if
they attend the Board meeting vs. Budget Committee meeting. A question was raised if the committee was looking to make the
rules document a policy, Ms. Lavallee confirms no not a policy. Ms. Lavallee explained a lot of the information is pulled from
the RSA. At one point, she did direct the group to the Board’s policies on vacancies as that was in there. There was a discussion
over electronic communication. She looked at our policy and noted the Board should look at that because there is a piece that is
out of date. The document is agreed upon meeting norms and how communication will take place, for example, all will go
through the Chair then to Administration. Superintendent noted that was the process we had last year. It was noted Ms. Lavoie is
laying out the process for new committee members.

X. RESIGNATIONS / APPOINTMENTS / LEAVES
a. Resignation-Dustin Scott-WLC Technology Education Teacher
Superintendent informed the members that Mr. Scott will leave us at the end of the year; he is our industrial arts teacher.
Principal Ronning has been working on filling that position. It is kind of a combination of those traditional arts skills (woodshop)
and technology skills and hopefully we can have robotics too and find someone.

. Resignation-Marisa Abasto-WLC IT Technician
Superintendent reviewed Ms. Abasto’s resignation. He read her email to staff regarding her resignation. She came from outside
of the district and had an opportunity to come to WLC and spoke honestly about it. He read it out loud for the record. “Some of
you have already seen from the school board packet that I'm leaving WLC at the end of the year, so it's time to break the news.
I've accepted a position at Bedford School District where I'll be working as an IT Support Coordinator. Leaving WLCSD was a
very difficult decision to make. I've worked in several different school districts, but Wilton-Lyndeborough's community has felt
the most like family by far! You all are such hardworking faculty, and I've seen the impact you make on the students' lives every
day. Thank you for being great friends and coworkers for the past two years! Thank you especially to Nick, who brought me on
as a tech with limited experience, then supported my professional growth every step of the way! Two years ago, I definitely
didn't think I'd become a tech admin, but Nick's answers to my unlimited questions helped me make that a possibility.”
Superintendent Weaver gave Ms. Abasto a shout-out and to Mr. Buroker for being a great mentor. Mr. Buroker is working with
Ms. Fowler to have it posted. Mr. Buroker spoke of his plan for replacing her. The technician at FRES has been here a year and
will transition to WLC. The FRES position is 190 days and that will be the position he will interview for. Ms. Lavallee
commented on the excellent job of Mr. Buroker. She is sorry to see Ms. Abasto go. She will take the knowledge she has learned,
and it will reflect well on us. She hopes Ms. Abasto shares that with everyone there. It is good for us to have that reputation in
other schools.

. Appointment-Annabel Oleson-WLC MS Social Studies Teacher
Superintendent Weaver reviewed Ms. Oleson is the nomination for MS Social Studies Teacher and will teach one section of
science in 8" grade. She comes in with a bachelor’s degree, step 3 at $52,000 which is $9,000 less in terms of salary. She has 2
years’ experience in Merrimack School District and is excited about the 8" grade.

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Collins to accept nomination of Annabel Oleson, as MS Socials
Studies Teacher, salary of $52,000, Bachelors, Step 3.
Voting: all aye, motion carried.

XI. PUBLIC COMMENTS
There were no public comments to report and no online comments due to technology.

XII. SCHOOL BOARD MEMBER COMMENTS
Ms. Collins commented that it is sad to see these wonderful superstars go. She remembers being impressed with our “tech ed”
department. She wishes the best of luck filling the positions and thanked those leaving for their service.

Ms. Meigs commented on being impressed with the time and care that is put into these positions.
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Ms. Lavallee gave a shout-out to administration for the discussions we had tonight. We have a number of big projects, and we do
not highlight all the hours that go into all the meetings. All the projects that go on are in between running the schools. She really
appreciates it. It is very exciting we are at this precipice of how we can be better and going out and doing the work to get it done.

Ms. Anzalone is glad we are starting with the D.C. trip now to help parents and students plan for it.
Mr. White hopes the year goes as smoothly as this year and adds, get rid of the computers!

Mr. Chandonnet commented it is really nice to see how everyone is really dedicated. He is excited to get to work and continue
building what you all have done.

Chairman Golding thanked the 2 gentleman who came to the meeting with their coaches. We are here to give these students and
athletes all that they need to be successful and don’t usually get any version of appreciation, and it is nice to see that. It shows
what great men they will be and that’s great to see.

XIII. NON-PUBLIC SESSION RSA 91-A: 311 (A) (O)
A MOTION was made by Ms. Lavallee and SECONDED by Ms. Collins to enter Non-Public Session to review the non-public
minutes and discuss personnel matters RSA 91-A: 3 Il (C) at 8:07pm.
Voting: via roll call vote, all aye, motion carried.

RETURN TO PUBLIC SESSION
The Board entered public session at 8:36pm.

A MOTION was made to seal the non-public session minutes RSA 91-A: 3 II (C) by Ms. Lavallee and SECONDED by M:s.
Collins.
Voting: all aye, motion carried.

XIV. ADJOURNMENT
A MOTION was made by Ms. Anzalone and SECONDED by Mr. White to adjourn the Board meeting at 8:37pm.
Voting: all aye, motion carried.

Respectfully submitted,
Kristina Fowler



