Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.
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WCUUSD Education Quality Committee

Meeting Agenda

6.17.26
5:00-6:00 PM
In Person /Virtual Option
U-32 Middle & High School Rm 128/131
930 Gallison Hill Rd
Montpelier, VT

Virtual Meeting Information
https:/tinvurl.com/ku85v873

Meeting ID: 833 1008 5134
Password: 069203
Dial by Your Location: 1-929-205-6099
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. Call to Order
. Approve Minutes of 5.20.26
. Discussion/Action
3.1. Student Monitoring Report Fall and Winter Data: What to Include
3.2. Continuous Improvement Plans presentation
3.3. Committee Goal(s)
3.4. Committee Work plan for 2026-2027
Future Agenda Items

Adjourn




DRAFT 2026-27 Education Quality Goal 1

SMART
Goal

The Education Quality Committee will review and adjust our data review cycle to align
with other district data review cycles (CIP, Strategic plan, work from the Humanity and
Justice coalition, etc)

Specific

What will be accomplished? The monitoring of student data will be timed to
utilize our staff’s time and expertise
What actions will we take?

o The Education Quality Committee (EQC) continues to review the
monitoring data, and will examine our review cycle for changes that can
allow for input from staff and how the data is being used to make
changes to improve student experience.

Who needs to be involved to achieve the goal? EQC, Jen and Steven, plus
others

Why is this a goal? Ensuring timely review of the data will allow board members
to incorporate input from staff and learn how the data is used to enact change
in the classroom, our school, or even district-wide. Asking our staff to process
the data and reports once for their own use and to present to us respects their
time and energy.

Measurable

What data will measure the goal? Period check-ins with Admin, LT, and EQC on
our alignment

What will success look like? Data review is cyclical, and informs board
members for board work such as budget decisions, superintendent review,etc.

Achievable

Is the goal doable? Yes

Do we have the necessary skills and resources? Yes

If not, can we attain the skills and resources?

What is the motivation for this goal? Time is a commodity we cannot increase,
but we can maximize how we use it.

Relevant

How does the goal align with the broader goals of the school district? Supports
progress with our Mission, Continuous Improvement Plan, and Stategic Plan
Goals

Why is the result important? Aligning review cycles will respect the time
available to our staff and ensure the EQC and The Board receives a complete
picture of student data and how it is used.

Why are we setting this goal now? We have had a year with complete reports to
the Full board, with a consistent report format. This next step will improve our
monitoring and understanding of how our students and district are doing.

Time-Bound

What is the timeframe for accomplishing the goal? EQC will continue it’s
monitoring plan and reports with periodic, at least 4 times, review of how the
timing of our reviews and reports supports our district goals.

How will we know that we are making progress? positive feedback on timing of
reviews or responsive adjustment being made based on feed back from EQC,
Admin and LT.

Is the deadline realistic? yes




DRAFT 2026-27 Education Quality Goal 2

SMART
Goal

The Education Quality Committee will develop easy-to-read and understand reporting
language

Specific

What will be accomplished? Student achievement data will be monitored
according to the adopted plan and reported to the Board. Reports will be easy
to understand for the general public.
What actions will we take?
o Continued monitoring and reporting. Language will be modified to
reduce industry lingo, and to present the data in everyday language.
o Who needs to be involved to achieve the goal? Board, EQC, Jen and
Steven
Why is this a goal? Strategic Plan Goal #3: Foster and commit to responsible
leadership that engages the community and communicates transparently. -
Clear easy-to-read reports will increase transparent communication.

Measurable

What data will measure the goal? Development of language that still informs
board members while being accessible to our community members.
What will success look like? Having informative, easy-to-read reports

Achievable

Is the goal doable? Yes, with teamwork

Do we have the necessary skills and resources? Yes

If not, can we attain the skills and resources?

What is the motivation for this goal? To increase the accessibility of student
data not just for board members but for our wider community

Relevant

How does the goal align with the broader goals of the school district? We will be
continuing our monitoring plan, which aligns with Strategic Plan Goal #2, and
working towards Goal #3

Why is the result important? Accessibility to a wider audience allows for wider
understanding of how our students are doing and how our district is working to
support all of our students.

Why are we setting this goal now? We have had a year with complete reports
to the Full board, with a consistent report format. This is the next step to
improved reporting.

Time-Bound

What is the timeframe for accomplishing the goal? EQC presents reports
throughout the 25-26 year and will receive and incorporate feedback from board
members, Admin, LT and the community

How will we know that we are making progress? Positive feedback on report
language.

Is the deadline realistic? yes




Washington Central Unified Union School District

DRAFT - Education Quality Committee Work Calendar 2026-2026

Committee Goal:

Presentation to

Reports to Full

Committee Discussion Action Board EQS Equity Indicators
September 2 Student Monitoring Revised Making Meaning Approve report to the Grade 3 Reading
5:00 - 6:00 pm Report (Spring 2026, Protocol Board (Winter 25/26 Grade 8 Algebra
Committee Part 1) Data)
September 2 Full Board Meeting
September 16 | Full Board Meeting Winter Data Report Grade 3 Reading
Grade 8 Algebra

October 7 Student Monitoring Revised Making Meaning Grade 3 Reading
5:00 - 6:00 pm Report (Spring 2026, Protoco Grade 8 Algebra
Committee Part 2) Significant Items for Board

Report
October 7 Full Board Meeting
October 21 Full Board Meeting
November 4 Post Secondary Revised Making Meaning Approve report to the Post Secondary
5:00 - 6:00 pm Outcomes Protocol Board (Spring 26 Data) Outcomes
Committee Significant items for the board

report

Review report to the board

(spring data)

November 4 Full Board Meeting

November 18

Full Board Meeting

Spring Data Report

Grade 3 Reading
Grade 8 Algebra

Draft as of 06/11/2026




Washington Central Unified Union School District
DRAFT - Education Quality Committee Work Calendar 2026-2026

Committee Goal:
Presentation to . . . Reports to Full . .
Committee Discussion Action Board EQS Equity Indicators
December 2 SLO Presentation: Revised Making Meaning Approve report to the
5:00 - 6:00 pm Global Citizenship Protocol Board (Post Secondary
Committee Significant items for the board Outcomes))
report
Review report to the board
(post-secondary outcomes)
December 2 Full Board Meeting t
December 16 Full Board Meeting Post Secondary Post Secondary
Outcomes Report Outcomes
January 6 SLO Presentation: Revised Making Meaning
Artistic Expression Protocol
Significant items for the board
report
January 6 Full Board Meeting
January 20 Full Board Meeting
February 3 Approve SLO report to
5:00 - 6:00 pm Board
Committee
February 3 Full Board Meeting
February 17 Full Board Meeting SLO Report to the
Board
March 3 No Committee Meeting
March ?? No Full Board Meeting on the 3rd, Restructuring meeting TBD

Draft as of 06/11/2026



Washington Central Unified Union School District

DRAFT - Education Quality Committee Work Calendar 2026-2026

Committee Goal:

Presentation to

Reports to Full

Committee Discussion Action Board EQS Equity Indicators

March 17 Full Board Meeting
April 7 Student Monitoring Review report to the Full Grade 3 Reading
5:00 - 6:00 pm Report (Fall 2026 & Board Grade 8 Algebra
Committee Winter 2027, Part 2) Committee Goal(s) for next

year - brainstorm
April 7 Full Board Meeting
April 21 Full Board Meeting
May 5 Student Monitoring Review report to the Full Approve Report to the Grade 3 Reading
5:00 - 6:00 pm Report (Fall 2026 & Board Board (Fall/Winter) Grade 8 Algebra
Committee Winter 2027, Part 2) Committee Goal(s) for next

year - brainstorm
May 5 Full Board Meeting
May 19 Full Board Meeting - LT/ Board Retreat Report to the Board Grade 3 Reading

(Winter) Grade 8 Algebra

June 2? Continuous Improvement | Reflect on the past year and Goals for 27-28
5:00 - 6:00 pm Plans (CIP) review the committee's progress. Committee work plan
Committee Set a new Committee

Goal,& work plan
June 2 Ful Board Meeting
June 17 Full Board Meeting

Draft as of 06/11/2026




