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Non-Discrimination Statement 
The public school system of Cecil County does not discriminate in admissions, 
access, treatment, or employment in its program and activities on the basis of race, 
color, gender, and gender identity, age, national origin, religion, sexual orientation, 
or disabling condition, and nothing in this Capital Improvement Plan of Cecil 
County is intended to or will be allowed to institute, reinstate, maintain, or further 
such discrimination. 
 

 
 Mission Statement 

CCPS serves its community equitably through positive relationships, fostering a safe and 
collaborative environment. We will ensure all learners acquire the knowledge, skills, and 
qualities to be responsible, caring, and ethical citizens. 

 
Goals & Objectives 
The Cecil County Public Schools Vision, core values and strategic theme identify 
goals for all areas that affect student achievement.  Within this vision there are 
goals that help us maintain the focus for achieving our objectives.  Quality 
facilities are a priority for Cecil County Public Schools.   
  
SAFE SCHOOLS  
We will provide a safe, secure learning environment. Safety addresses not only 
physical well-being through facilities and emergency preparedness but also 
affective aspects of safety, including mental health, drug and alcohol awareness, 
and social-emotional well-being. We will know we are successful by attending to 
the following indicators: 
 

1. Structural, staff, and student physical well-being  
2. Staff and student mental health wellness  
3. Student climate information  
4. Emergency preparedness 

 
 
The FY2027 Capital Improvement Plan is intended to support the Safe Schools 
goal, as well as assist in the delivery of instruction for all Cecil County students. 
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PSC No.: 07.044 X

LEA: FY:

SCHOOL NAME:

ADDRESS:

PROJECT TYPE: NEW X

X X

0 1850 6-12 66%

TOTAL:

FY2029 FY2030 FY2031 FY2032 35,528,003$    

1. SITE: Acreage 30.000 Water Sewer

Fiscal Year New

New

4. BUDGET:

10%

19%

0%

0%

4.0%

High Performance 
(Admin Cost - Estimated at 2%)

 $                  2,745,000  $                     2,745,000  $                                           -   

Total  $              181,091,000  $                   77,644,000  $                        103,447,000 

Construction Document (CD)
Completion Date:

5/15/2023 Estimated Project 
Completion Date:

8/30/2027

11/15/2022 Estimated Construction 
Start Date: 

7/15/2024Schematic Design (SD)
Completion Date:

9/15/2022 Design Development (DD)
Completion Date:

Site Development  $                21,913,000  $                     7,450,000  $                          14,463,000 

Furniture, Fixtures, and Equipment  $                20,376,000  $                   16,570,000  $                            3,806,000 

5. SCHEDULE: Ed Spec
Completion Date:

9/15/2021 Feasibility Study
Completion Date:

waiver 9/2/2021 Estimated Bid Date: 4/12/2024

Revised 8/ 2024

 $                     4,666,000  $                            9,059,000 

Building  $              115,332,000  $                   39,213,000  $                          76,119,000 

3. DESCRIPTION & JUSTIFICATION:  (What you wish to accomplish with this project)

 Total Estimated 
Project Budget Estimated Local Funds Estimated Maximum State 

Allocation

Design  $                13,725,000 

Other  $                                 -    $                                    -    $                                           -   

LEA Contingency  $                  7,000,000  $                     7,000,000  $                                           -   

Demolition
Cooperative-Use Space GSF:

 WITHIN above GSF CUS Addition CUS Renovation

Gross Square Footage: Addition Renovation

2. APPROVED SCOPE (ONLY COMPLETE SECTIONS 3 AND 4 IF AN INCREASE TO THE MAXIMUM STATE ALLOATION IS BEING REQUESTED).

a. State Scope Approved (To be Completed by IAC): Elligible Enrollment

PFA 
STATUS

Date IAC Approved 2/20/2020 MHT Category # Date of  MHT Review

CURRENT FUNDING REQUEST: 26,646,002$                                                   EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS

TOTAL PRIOR STATE FUNDS: 67,918,997$                                                   FY2028 $8,882,001

ADDITION REPLACEMENT RENOVATION LIMITED RENOVATION

SCHOOL NUMBER: SRC: GRADES: STATE COST SHARE % LOCAL COST SHARE %: 34%

COOPERATIVE USE: PROTOTYPE DESIGN: HIGH PERFORMANCE: STATE-OWNED RELOCATABLES: NET ZERO ENERGY:

North East Middle/High PRIORITY #: 1 REVISED DATE:

0000 Irishtown Road, North East, MD 21901 PROJECT TYPE: CAPITAL MAINTENANCE (SYSTEMIC):

STATE OF MARYLAND
FORM 102 (D) REQUEST FOR ADDITIONAL CONSTRUCTION FUNDING

Date of First Construction Funding Approval: 12/1/2022 JOINT FUNDING THROUGH CIP & BTL: DATE PLANNING (LP) APPROVED: 5/1/2022

Cecil 2027 DATE SUBMITTED: 10/6/25
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LEA:

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

1 North East MS/HS - Replaceme $181,091,000 $77,644,000 $103,447,000 $67,918,997 $26,646,002 $8,882,001
2 Thomson Estates ES - Replace $46,091,000 $17,053,670 $29,037,330 $845,000 $9,397,443 $9,397,443 $9,397,443
3 Cherry Hill MS - Replacement $61,313,000 $22,685,810 $38,627,190 LP $10,588,000 $10,588,000
4
5
6

TOTAL (Last page only) $288,495,000 $117,383,480 $171,111,520 $67,918,997

PRIOR
PSCP/IAC & 

MSA
FUNDS

PRIORITY # PROJECT TITLE
TOTAL
EST.
COST

NON-PSCP/IAC 
FUNDS

TOTAL
STATE
FUNDS

*This request indicates the balance of state funding over the life of the project.  However, there is an MOU with Cecil County Government in which they agreed to front fund up to $40 million 
dollars of state funding to keep the project moving forward.  They have already provided $11,606,000 in front funding for the state in FY26.

SUMMARY OF CURRENT PLANNING AND FUNDING REQUESTS (STATE)
Cecil FISCAL YEAR: 2027 DATE: Revised 12/5/25

CURRENT
REQUESTS
($ OR LP)

Expected Project Requests

(enter f iscal year below )

$27,491,002 $18,279,444 $9,397,443 $9,397,443 $10,588,000 $10,588,000
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LEA:

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

1 North East MS/HS - Replaceme $181,091,000 $77,644,000 $103,447,000 $48,943,371 $16,544,629 $12,156,000
2 Thomson Estates ES - Replace $46,091,000 $17,053,670 $29,037,330 $1,000,000 $5,351,223 $5,351,223 $5,351,223
3 Cherry Hill MS - Replacement $61,313,000 $22,685,810 $38,627,190 $2,500,000 $9,016,000 $9,016,000
4
5
6

TOTAL (Last page only) $288,495,000 $117,383,480 $171,111,520 $48,943,371

CURRENT
REQUESTS
($ OR LP)

Expected Project Requests

(enter f iscal year below )

$17,544,629 $17,507,223 $5,351,223 $7,851,223 $9,016,000 $9,016,000

PRIORITY # PROJECT TITLE
TOTAL
EST.
COST

NON-PSCP/IAC 
FUNDS

TOTAL
STATE
FUNDS

PRIOR
PSCP/IAC
FUNDS

SUMMARY OF CURRENT PLANNING AND FUNDING REQUESTS (LOCAL)
Cecil FISCAL YEAR: 2027 DATE: Revised 12/5/25
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Elementary School Attendance Areas 
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Middle School Attendance Areas 
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High School Attendance Areas 
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