Q&A

Question Set 06/12/26

Q: For purposes of preparing the Statement of Qualifications, should respondents
demonstrate qualifications across all anticipated review areas equally, or are there
particular areas the District considers highest priority for this review at this stage? If
priorities have been identified, it would be helpful to know which issues the District most
wants the selected partner to help answer during the review.

A: The RFQ has identified areas that the district has determined important after input
from a variety of stakeholders and have equal importance. While areas of focus may be
further refined within the review process, it is important for the selected partner to
demonstrate an ability to address the areas listed in the RFQ.

Q: What is the budget for this project?
A: There is not a fixed budget amount for this project. The district will consider the
organization’s qualifications, experience, and scope and depth of services when

reviewing potential organizations within this RFQ process.

Q: While the project timeline is an estimated 4 — 6 months, please provide a date the
district would be prepared to start this work?

A: This district would like to commence this work as soon as feasible, likely in August
2026.



