
 
 

Lines of Communication 
 

Area of Concern First Level Second Level Third Level Fourth Level Fifth Level 

Athletics Coach Athletic Director Principal/ 
Assistant Principal Superintendent Board of Education 

Athletic Facilities Athletic Director Director of 
Transportation/Ground 

Principal/ 
Assistant Principal Superintendent Board of Education 

Curriculum/Academic/ 
Instruction 

Teacher Principal/ 
Assistant Principal 

Director of Teaching 
and Learning Superintendent Board of Education 

Discipline Teacher Assistant Principal Principal Superintendent Board of Education 

Guidance Counselor Assistant Principal Principal Superintendent Board of Education 

Special Education Teacher Assistant Principal Principal Director of Special 
Education/Superintendent Board of Education 

Student Concerns Teacher Assistant Principal Principal Superintendent Board of Education 

Computer/Technology Teacher Principal/ 
Assistant Principal Technology Director Superintendent Board of Education 

Transportation/ 
Grounds 

Driver Director of 
Transportation/Ground 

Principal/ 
Assistant Principal Superintendent Board of Education 

Maintenance/Custodial Custodian Director of 
Maintenance/Custodial 

Principal/ 
Assistant Principal Superintendent Board of Education 

Employee Concerns 
(Classified or Licensed) 

Supervisor Director of Human 
Resources Superintendent Board of Education  
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Líneas de Comunicación  

 

Área de Referencia Primer Nivel Segundo Nivel Tercer Nivel Cuarto Nivel  Quinto Nivel  

Atletismo Entrenador Director de Atletismo Director/Sub-
Director Superintendente  Junta de Educación 

Instalaciones Deportivas  Director de 
Atletismo  

Director de 
Transportación/Terrenos 

Director/Sub-
Director Superintendente Junta de Educación 

Currículo/Académico/ 
Instrucción 

Maestro/a Director/Sub-
Director 

Director de Enseñanza 
y Aprendizaje  Superintendente Junta de Educación 

Disciplina Maestro/a Sub-Director Director Superintendente Junta de Educación 

Orientación Consejero/a Sub-Director Director Superintendente Junta de Educación 

Educación Especial Maestro/a Sub-Director Director Director de Educación 
especial/Superintendente Junta de Educación  

Problemas del 
Estudiante 

Maestro/a Sub-Director  Director Superintendente Junta de Educación  

Computación/Tecnología Maestro/a  Director/Sub-
Director 

Director de 
Tecnología Superintendente Junta de Educación 

Transportación/Terrenos Chofer 
Director de 
Transportación/ 
Terrenos 

Director/ S u b -
D i r e c t o r  Superintendente Junta de Educación 

Mantenimiento/ 
Conserjes 

Conserjes 
Director de 
Mantenimiento/ 
Conserjes  

Director/  
Sub-Director Superintendente Junta de Educación  

Preocupación de 
Empleados 
(Clasificados o con 
Licencia) 

Supervisor Director de Recursos 
Humanos Superintendente Junta de Educación   
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