EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING

May 26, 2026

HELD AT EJH STUDENT CENTER

Present: Phillip Hyde, Matthew Sherrard, Belen Morera, Paul Phillips, Alexis Goforth, and Lyndsey Calico

Guests: No Guests
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Call to order: Mr. Hyde called the meeting to order at 5:00 PM

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Goforth motioned to approve the agenda. Calico seconded. Unanimous decision.
Minutes from previous meetings: Phillips motioned to approve the minutes. Calico seconded. Unanimous
decision.

Public address: No one wished to address the council. Or add who addressed the council.

Good News Report: Panther Store stats: 760 unique individual students ordered from the Panther Store
this year, 37,585 ebucks spent, 3507 orders, King’s Island was successful, students made the most of it.
Makeup for Biztown was successful. Hayes Boys track first in district and girls were runners up. Esports
team took gold at regionals. MAP Fest was indoors, but incredibly successful!

Committee Reports: None to report
Principal Report
a. Monthly discipline report: Mr. Hyde presented the monthly discipline report.
b. Monthly enroliment report: Mr. Hyde presented the monthly enrollment report.
c. SBDM membership for 2026-27: Mr. Hyde presented the SBDM membership for the next school
year.

Budget and Staffing
a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.
b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s Student activity
fund report.
c. Consultation on staffing: Mr. Hyde reviewed the following new hires: April Black for MSD. Calico
Motioned to approve, Morera seconded. Unanimous decision.

Student Learning
a. 2026-27 master schedule: Mr. Hyde reviewed the proposed master schedule for next year.
Goforth motioned to approve, Calico seconded. Unanimous decision.

Policy Review

a. The council reviewed the curriculum policy with no changes. Goforth motioned to approve. Calico
seconded. Unanimous decision.

b. The council reviewed the visitors policy with no changes. Goforth motioned to approve. Morera
seconded. Unanimous decision.

c. The council reviewed the writing policy with no changes. Goforth motioned to approve. Calico
seconded. Unanimous decision.

d. The council reviewed the student assignment policy with recommended changes for its second
reading. Calico motioned to approve. Goforth seconded. Unanimous decision.

Set Working Agenda for Next Meeting: The council set the agenda for the July 28th, 2026 meeting.

Adjourn: Calico motioned to adjourn. Goforth seconded. Unanimous decision to adjourn at 5:23 PM



