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Mission Statement

It is the mission of Canarelli Middle School to support all students in academic, social, and emotional growth
as they strive to achieve excellence, practice kindness and compassion, and prepare for future success.

Vision

All individuals work together in unity to challenge learners to both dream and achieve.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/lawrence and heidi canarelli middle school/nspt/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of students proficient in ELA from 53.7 to 58.7 by 2026, as measured by the Smarter Balanced Assessment (SBAC).
Aligns with District Goal

Formative Measures: MAP Assessment data
Focal Point Data
SBAC Achievement Data
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Establish schoolwide structures for differentiation (Tier I Instruction). Oct: In progress

Position Responsible: Teachers, Administration, Instructional Facilitator October Lessons Learned

Resources Needed: MAP Growth assessment data
Reading intervention curriculum and iReady
Funding for after school tutoring, intervention, and RTI

We have started to use iReady as a Tier II Intervention and
teachers have had professional development in utilizing iReady
data to create small group instruction.

Evidence Level October Next Steps/Need
Level 2: Moderate: iReady Follow up on classroom visits to ensure that intervention is
Level 3: Promising: HMH Into Literature happening at least two times a week.

Problem Statements/Critical Root Cause: Student Success 1 .
Feb: In progress

February Lessons Learned

Follow up on classroom visits, observations, and FocalPoint
data to ensure that intervention is happening at least two times
a week.

February Next Steps/Need

Start master schedule for the 26-27 school year that reflects a 6
period day. Look for opportunities for intervention and Tier I1
instruction and explore ways to do both in a shorter period.

June: Correct

June Lessons Learned

While official spring 2026 Smarter Balanced Assessment
(SBAC) proficiency data is currently unavailable to
definitively measure final goal attainment, Spring MAP data
indicates strong positive growth toward our target.

According to the spring NWEA MAP growth assessment, our
students achieved a projected SBAC proficiency at the 56th
percentile. This represents a clear upward trajectory from our
53.7% baseline, narrowing the gap toward our 58.7% stretch
goal by more than half.

June Next Steps/Need

Determine if iReady data should be used for our data measure
instead of SBAC.

Refine the goal to be reflective of current status.

Create a plan for learning that reflects student learning.
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: The percent of Professional Learning Community (PLC) observations where [scaffolds or differentiation] is discussed will be 25% at the end
of semester 1 and 50% at the end of semester 2, [2024] as measured by the PLC Observation Tool. By the end of the year, observation data will show that in
70% of observations scaffolding and differentiation will have been observed in the Teaching and Learning Cycle.

Aligns with District Goal

Formative Measures: Focal Point
PLC Observation Tool
Observational Data
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Provide additional structured time and professional learning to build PLC Oct: In progress
practices across all teams and departments so that teachers can collaborate to purposefully plan NVACS

aligned instruction that follows the Teaching and Learning Cycle. October Lessons Learned

According to CCSD's Focus Ed data, differentiation is
observed 71% and scaffolding is observed 88% in classrooms
that had a completed Tier I Monitoring walkthrough.

Position Responsible: Teacher, Administration, Instructional Facilitator

Resources Needed: Substitute and/or extra-duty pay
Time allocated during staff development days

Professional learning on strategies for educator collaboration October Next Steps/Need

Meeting calendar and reporting form Administration needs to complete a Tier I Monitoring
observation in all academic core classes. Provide additional

Evidence Level scaffolding and differentiation PD during our first Wednesday

Level 1: Strong: Build a committed staff and provide professional development of the month meetings.

Level 2: Moderate: Professional Learning Communities (PLC)

Problem Statements/Critical Root Cause: Adult Learning Culture 1 Feb: In progress

February Lessons Learned

Follow up on classroom visits, observations, and FocalPoint
data to ensure that intervention is happening at least two times
a week.

February Next Steps/Need

Start master schedule for the 26-27 school year that reflects a 6
period day. Look for opportunities for intervention and Tier 11
instruction and explore ways to do both in a shorter period.

June: Continue

June Lessons Learned

Canarelli made intentional, strategic strides in centering
collaboration and classroom expectations centered around
equitable student supports. By leveraging the PLC Observation
Tool and instructional walkthroughs, we successfully tracked
the integration of scaffolding and differentiation from the
planning table to active classroom practice.

June Next Steps/Need

Revise goal to align with current PLC structures and
observation tools.
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Inquiry Area 3: Connectedness

SMART Goal 1: Reduce the suspension rates for the Black/African American student group to be less than a 10 percentage point difference from the Black/
African American student group enrollment during the 20256-2026 school year, as measured by FocusED behavior data.

Aligns with District Goal

Formative Measures: FocusEd Behavior Data
Quarterly Progress Monitoring
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Implement a schoolwide PBIS model and provide ongoing professional Oct: In progress
development on equity and cultural competence to teachers and staff.

Position Responsible: Administration, PBIS/MTSS Leadership Team
Resources Needed: Tiered Fidelity Inventory (TFI)

Time allocated during staff development days

5 Star Training

October Lessons Learned

A review of enrollment and event count data on FocusEd
shows a disproportionate amount of discipline events for our
Black/African American category.

October Next Steps/Need

Evidence Level - . . Discussion additional interventions and restorative practices
Level 1: Strong: Positive Behavior Interventions and Supports (PBIS) with the student success office. Plan to have data discussion
Problem Statements/Critical Root Cause: Connectedness 1 with staff in January for awareness of data.

Feb: In progress

February Lessons Learned

A review of semester data shows that there is still a
disproportionate amount of discipline events for our Black/
African demographic.

February Next Steps/Need

Discussion additional interventions and restorative practices
with the student success office. Plan to have data discussion
with staff in April for awareness of data.

June: Continue

June Lessons Learned

At the conclusion of the 2025-2026 school year, Canarelli did
not meet this target. FocusED behavior data indicates that the
proportionality gap between the enrollment percentage of our
Black/African American student group and their overall
suspension rate remains above the targeted 10 percentage point
threshold. While this outcome is not what we aimed for, the
data provides critical clarity on the systemic and structural
adjustments required moving forward.

June Next Steps/Need
Provide MTSS Training.
Conduct The Regulated Classroom Training.

Review data and establish concrete deadlines for check-in and
reflection on MTSS.
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