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Mission Statement

It is the mission of Canarelli Middle School to support all students in academic, social, and emotional growth
as they strive to achieve excellence, practice kindness and compassion, and prepare for future success.

Vision

All individuals work together in unity to challenge learners to both dream and achieve.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/lawrence and heidi canarelli middle school/nspt/
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Comprehensive Needs Assessment

Revised/Approved: October 9, 2025

Student Success

Student Success Areas of Strength
Areas of strength:

* There has been growth in achievement (MAP Growth Reporting/FocusED) in ELA as measured on the SBAC test. Our SBAC ELA Achievement increased by 5.2% for the
2024-2025 school year. With additional focus on this goal, our ELA school rate should further increase.

¢ Chronic absenteeism is down 2.8% from the 2023-2024 (22.3%) to 2024-2025 (19.5%).

* Behavior data shows that students removed from instruction in 2023-2024 school year as 329. In the 2024-2025 school year, 232 students were removed from instruction. A
decrease of 97 students that had a minor consequence or restorative practice instead of out of school removal.

Student Success Areas for Growth

Areas for growth: Our MAP data (MAP Growth Reporting/FocusED) shows that we are not consistently growing and/or maintaining our students at or above the 40th percentile in
ELA from fall to winter to spring.

Student Success Equity Resource Supports

Student Group Challenge Solution

ELL Student Success Advocates will provide
targeted support to identified students and
There was a decrease in WIDA proficiency from 23.3% instructional support to teachers as needed.
(2023-2024) to 18.1% (2024-2025). Weighted funds employ educational personnel who
provide services for at-risk and EL students.

English Learners

Canarelli, Lawrence and Heidi MS School #399
Generated by Plan4Learning.com 4of21 February 6, 2026 11:42 AM


https://docs.google.com/document/d/1KbIz6WiNXxaFzs1wFqkTBFpxBHuE-kWc7mV1bCU-o2g/edit?tab=t.0
https://docs.google.com/document/d/1KbIz6WiNXxaFzs1wFqkTBFpxBHuE-kWc7mV1bCU-o2g/edit?tab=t.0

Student Group

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible

Racial/Ethnic Minorities

Students with IEPs

Challenge

Transition and instability create a challenge for
continuous Tier I instruction, enrollment, and chronic
absenteeism. For the 2024-2025 school year, 18
students were on HMO1.

Over half of Canarelli's student population is FRL
coded (64.18% as of June 2025).

N/A

There are significant achievement gaps in Black/
African American population groups compared to other
demographics.

There are achievement gaps in students with IEPs to
students without IEPs.

Solution

Safe School Professional will provide targeted
support to identified students and families in support
of student success. Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

Provide Chromebooks and ELA support materials to
all students. Weighted funds employ educational
personnel who provide services for at-risk and EL
students.

N/A

Achievement gaps will be identified in MAP
Growth Data. Weighted funds employ educational
personnel who provide services for at-risk and EL
students.

Grade-level teachers will review students’ ELA IEP
goals and accommodations. Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): A significant number of students are performing below the 40th percentile in reading according to MAP Growth Assessment Data.
Critical Root Cause: Schoolwide structures for differentiation and intervention in reading have not been established.

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of students proficient in ELA from 53.7 to 58.7 by 2026, as measured by the Smarter Balanced Assessment (SBAC).
Aligns with District Goal
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Formative Measures: MAP Assessment data
Focal Point Data
SBAC Achievement Data

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Establish schoolwide structures for differentiation (Tier I Instruction). EOY
Status Check .
. Reflection
Action Actions for Implementation Person(s) Timeline
# P Responsible Oct Feb June
Teachers,
1 Teachers plan for differentiation, scaffolding, and Tier II instruction in lesson | Administration, Fall 2025
plans. Instructional
Facilitator
Teachers,
) Teachers use MAP growth data to identify students below the 40th percentile | Administration, Throughout
and monitor progress using MAP assessment results each benchmark period. | Instructional the year
Facilitator
Teachers use Exact Path, HMH, iReady, and PearAssessment intervention Teacl'le'r S
. . . Administration, Throughout
3 curricula for a minimum of 40 minutes per week to support students who are .
. Instructional the year
below the 40th percentile. .
Facilitator
Teachers,
4 Teachers receive professional learning support in how to differentiate reading | Administration, September
instruction Instructional 2025
Facilitator
Teachers,
s Teachers refer students for Tier 2 interventions (after-school tutoring, Administration, Throughout
intervention, RTI) to support student growth Instructional the year
Facilitator
Teachers,
6 Teachers meet in PLC groups weekly to focus on effective strategies for Administration, Throughout
differentiation Instructional the year
Facilitator
. . . o e Teach
Reading Department Chair, Instructional Facilitator, Principal and APs cachers,
. A . ) Administration, Throughout
7 conduct classroom observations and provides instructional coaching to .
. . . Instructional the year
improve differentiation .
Facilitator
Position Responsible: Teachers, Administration, Instructional Facilitator
Resources Needed: MAP Growth assessment data
Reading intervention curriculum and iReady
Canarelli, Lawrence and Heidi MS School #399
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Funding for after school tutoring, intervention, and RTI

Evidence Level
Level 2: Moderate: iReady
Level 3: Promising: HMH Into Literature

Problem Statements/Critical Root Cause: Student Success 1

In progress

In progress

Adult Learning Culture
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Adult Learning Culture Areas of Strength
Areas of Strength: PLCs are meeting regularly.

¢ In the 2024-2025 school year, classroom walkthroughs increased 39% from last year.
¢ Instruction using Tier I materials was a focus and increased by 8% during classroom observations.

Canarelli M5 Aligns to CCSD Pacing Guide 80 % 9% 23%
Tier | Instructional Materials 83 60% 1% 28%
Instructional Materials 83 71%
Support Standard
armne ntention Alenedio g T
Standard
pucess (e et g . e %% J
Learning Intention
e e 86 Y T
with Learning Intention
e SR g L= &% J
with Success Criteria
o cnon Allened o 83 S
Standard
Lenrnine Tesk Alned o 84 .7 2%
Standard
pecessmDflerenEtonE g G D
Observed
Necessary Scaffolding is

v £ 85 W% 8% 32%

Observed

Adult Learning Culture Areas for Growth

Area for Growth: Common assessments are not being implemented in all classrooms.

Adult Learning Culture Equity Resource Supports

Canarelli, Lawrence and Heidi MS School #399
Generated by Plan4Learning.com 8 of 21 February 6, 2026 11:42 AM



Student Group Challenge Solution

ELL Student Success Advocates will provide ELL

. . data, instructional support, and strategies to teachers
) There was a decrease in WIDA proficiency from . . .
English Learners 23.3% (2023-2024) to 18.1% (2024-2025) to support identified students. Weighted funds
' ' ’ employ educational personnel who provide services
for at-risk and EL students.

Safe School Professional will provide support to

Transition and instability create a challenge for teachers for identified students and families in need
continuous Tier I instruction, enrollment, and chronic of resources and multi-tiered systems of support
Foster/Homeless absenteeism. For the 2024-2025 school year, 18 (MTSS). Weighted funds employ educational
students were on HMO1 personnel who provide services for at-risk and EL
students.

Teachers and staff will provide student support
through MTSS referrals and contacts with counselors
and the Safe School Professional. Weighted funds
employ educational personnel who provide services
for at-risk and EL students.

Over half of Canarelli's student population is FRL

Free and Reduced Lunch coded (64.18% as of June 2025).

Migrant/Title1-C Eligible N/A N/A

Teachers will review sub groups for achievement
gaps during PLC. Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

There are significant achievement gaps in Black/
Racial/Ethnic Minorities African American population groups compared to
other demographics.

Grade-level teachers will review students’ IEP goals
There are achievement gaps in students with IEPs to and accommodations. Weighted funds employ
students without TEPs. educational personnel who provide services for at-
risk and EL students.

Students with IEPs

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Teachers identify a need for additional time and collaborative structures to support data analysis, student work analysis, planning formative and
summative assessments, and intervention planning.
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Critical Root Cause: Schoolwide structures and protocols for collaboration for PLC work have not been established.

Inquiry Area 2: Adult Learning Culture

SMART Goal 1: The percent of Professional Learning Community (PLC) observations where [scaffolds or differentiation] is discussed will be 25% at the end
of semester 1 and 50% at the end of semester 2, [2024] as measured by the PLC Observation Tool. By the end of the year, observation data will show that in
70% of observations scaffolding and differentiation will have been observed in the Teaching and Learning Cycle.

Aligns with District Goal

Formative Measures: Focal Point
PLC Observation Tool
Observational Data
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Provide additional structured time and professional learning to build PLC practices across all teams and Status Check EOY
departments so that teachers can collaborate to purposefully plan NVACS aligned instruction that follows the Teaching and Learning Reflection
Cycle. Oct Feb June
AC;:OII Actions for Implementation Person(s) Responsible Timeline In progress | In progress
1 Administrative team aligned with departments to provide direct Teacher, Administration, Throughout the
supervision and assistance. Instructional Facilitator school year
Assistant Principals will use the PLC Observation Tool during - . Throughout the
2 Administration
PLC. school year
3 Data from PLC Observation Tool will be shared during monthly Teacher, Administration, Throughout the
administrative instructional round data sessions. Instructional Facilitator school year
Provide additional blocks of PLC time during staff development Teacher, Administration,
4 . o Fall 2025
(September, November) Instructional Facilitator
. .. . Throughout the
5 Offer PLC planning day and/or extra duty pay to plan Administration school year
Explicit Pd needed for teachers to further their PLC practices . . Throughout the
6 . . Administration
delivered at the site level school year

Position Responsible: Teacher, Administration, Instructional Facilitator

Resources Needed: Substitute and/or extra-duty pay

Time allocated during staff development days

Professional learning on strategies for educator collaboration
Meeting calendar and reporting form

Evidence Level
Level 1: Strong: Build a committed staff and provide professional development
Level 2: Moderate: Professional Learning Communities (PLC)

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Connectedness

Connectedness Areas of Strength

Canarelli has taken steps to refine the MTSS process. With the the addition of the MTSS team, Canarelli has seen a reduction in out-of-school suspensions (by 60).
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Total Behavior Events Restoratlv.e Justice Total Suspensions Expulsions Total Behavior Resolutions
Practices
2023-2024 Behavior Data 3,180 56 742 13 4,761
2024-2025 Behavior Data 2,995 109 682 16 5,387

Connectedness Areas for Growth

Reduce the suspension rates for the Black/African American student group to be less than a 10 percentage point difference from the Black/African American student group enrollment
during the 20256-2026 school year, as measured by FocusED behavior data.

Connectedness Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Free and Reduced Lunch

Canarelli, Lawrence and Heidi MS
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Challenge

There was a decrease in WIDA proficiency from
23.3% (2023-2024) to 18.1% (2024-2025).

Transition and instability create a challenge for
continuous Tier I instruction, enrollment, and chronic
absenteeism. For the 2024-2025 school year, 18
students were on HMOL1.

Over half of Canarelli's student population is FRL
coded (64.18% as of June 2025).
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Solution

ELL Student Success Advocate will review the
ELL Master Plan with staff, and will continue to
communicate and celebrate diversity within ELL/
Tier III students. Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

Safe School Professional will provide support to
families in need of resources and multi-tiered
systems of support (MTSS). Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

Teachers and staff will provide student support
through MTSS referrals and contacts with counselors
and the Safe School Professional. Weighted funds
employ educational personnel who provide services
for at-risk and EL students.
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Student Group Challenge Solution
Migrant/Title1-C Eligible N/A N/A

Teachers and staff will provide student support

There are significant achievement gaps in Black/ through MTSS referrals and contacts with counselors
Racial/Ethnic Minorities African American population groups compared to and the Safe School Professional. Weighted funds
other demographics. employ educational personnel who provide services

for at-risk and EL students.

Teachers and staff will provide student support
through MTSS referrals, RTI (academic and
There are achievement gaps in students with IEPs to behavior), and contacts with counselors and the Safe
students without IEPs. School Professional. Weighted funds employ
educational personnel who provide services for at-
risk and EL students.

Students with IEPs

Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): Suspension rates for the Black/African American demographic are disproportionate to the the student group enrollment.
Critical Root Cause: Teachers and staff need more training on PBIS and on equity, cultural competency, and culturally responsive teaching and learning strategies.

Inquiry Area 3: Connectedness

SMART Goal 1: Reduce the suspension rates for the Black/African American student group to be less than a 10 percentage point difference from the Black/
African American student group enrollment during the 20256-2026 school year, as measured by FocusED behavior data.

Aligns with District Goal

Formative Measures: FocusEd Behavior Data
Quarterly Progress Monitoring

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implement a schoolwide PBIS model and provide ongoing professional development on equity and cultural EOY
Status Check .
competence to teachers and staff. Reflection
Canarelli, Lawrence and Heidi MS School #399

Generated by Plan4Learning.com 13 of 21 February 6, 2026 11:42 AM



Oct

Feb

June

Generated by Plan4Learning.com

Action Actions for Implementation Persongs) Timeline
# Responsible
Teacher,
1 Administer the TFI 3.0 to obtain baseline data. Adm1n1§trat10n, Fall (September) 2025
Instructional
Facilitator
Teacher,
5 Based on the results of the TFI, prioritize one to three items for Administration, | Ongoing (September-
implementation focus. Instructional December) 2025
Facilitator
Establish five or fewer schoolwide SEB expectations defined in a 13?:1}11;:; tration
3 schoolwide teaching matrix with specific examples by setting and . > | October 2025
. Instructional
routine. o
Facilitator
Post schoolwide expectations (in at least two of the most common 13?111158’ tration
4 home languages, and that are developmentally appropriate) around the ) > | October 2025
Instructional
school. o
Facilitator
Hold a meeting to share the SEB matrix with staff. Communicate the Teacher,
5 individual and the group incentive program for staff members (at least | Administration, November 2025
80%) to be able to list at least 4 of the 5 expectations by November 30, | Instructional
2025. Facilitator
Teacher,
6 Admln%ster the TFI 3.0, focused on prioritized implementation items, Adm1n1§trat10n, Winter 2026
to monitor progress. Instructional
Facilitator
Teacher,
. . . . . Administration, | Ongoing (January-
7 Continue to work on strengthening Tier I PBIS implementation. Instructional May) 2026
Facilitator
Teacher,
3 Admlnlister TFI 3.0, focused on the prioritized implementation items, Adm1n1§trat10n, Spring (May) 2026
to monitor progress. Instructional
Facilitator
Position Responsible: Administration, PBIS/MTSS Leadership Team
Resources Needed: Tiered Fidelity Inventory (TFI)
Time allocated during staff development days
5 Star Training
Evidence Level
Canarelli, Lawrence and Heidi MS
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Level 1: Strong: Positive Behavior Interventions and Supports (PBIS)

Problem Statements/Critical Root Cause: Connectedness 1
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Priority Problem Statements

Problem Statement 1: A significant number of students are performing below the 40th percentile in reading according to MAP Growth Assessment Data.
Critical Root Cause 1: Schoolwide structures for differentiation and intervention in reading have not been established.

Problem Statement 1 Areas: Student Success

Problem Statement 2: Teachers identify a need for additional time and collaborative structures to support data analysis, student work analysis, planning formative and summative
assessments, and intervention planning.

Critical Root Cause 2: Schoolwide structures and protocols for collaboration for PLC work have not been established.
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: Suspension rates for the Black/African American demographic are disproportionate to the the student group enrollment.
Critical Root Cause 3: Teachers and staff need more training on PBIS and on equity, cultural competency, and culturally responsive teaching and learning strategies.
Problem Statement 3 Areas: Connectedness

Canarelli, Lawrence and Heidi MS School #399
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Student Success

¢ MAP Growth Assessment
* Nevada State Performance Framework (NSPF)
* Smarter Balanced (SBAC)
* Student Climate Survey, Student Voice
¢ Other
e Panorama Survey(Spring 22- 24)
o CCSD District Survey (2020-2024)
° Instructional Rounds
e Focal Point
o QObservations
o Carnegie

Adult Learning Culture

¢ Professional Development Agendas
* Professional learning communities (PLC) data/agenda/notes
¢ Staff surveys and/or other feedback
¢ Other
o CCSD District Survey Results
e PLCPD

Connectedness

* Community surveys and/or other feedback
* Perception/survey data
* Social Emotional Learning Data

Canarelli, Lawrence and Heidi MS
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Amount

Plan Notes

Funding Source

Purpose(s) for which funds are used

Personnel (45), Supplies, Professional Development

Applicable Goal(s)

Goals from Inquiry Areas 1, 2,

General Funds Allocation $9,178,029 and 3
Goals from Inquiry Areas 1, 2,
At-Risk Weighted Allocation $599,172 Personnel (8) and 3
Goals from Inquiry Areas 1, 2,
EL Weighted Allocation $490,405 Personnel (5) and 3
. . Goals from Inquiry Areas 1, 2,
General Carry Forward $453,869 Personnel, Supplies, Professional Development and 3
Canarelli was funded for 25-26 school year with additonal 1003(a) funds. IXL
was purchased by the district. IXL is an online instructional program that will
help us determine student's strengths and areas for growth, personalize
learning, and monitor progress throughout the school year. IXL allows us to
1003(a) Funds meet your students where they are and provides us with data to inform

instruction.
Once given access to the program, Canarelli will use IXL in intervention classes
(along with iReady) to close gaps and provide student enrichment.
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School Continuous Improvement Team

Team Role

Name

Position

Student

Devorah Ermyas

Student

Support Professional Member

Lori Williams

Support Professional Member

Community Member Taylor Burt Parent
Community Member Laura Lindstrom Parent

Parent Steven Mowen Parent
Community Member Andrea Roach Parent

Support Team Alexis Key Social Worker
Teacher Viet Tran Teacher

Teacher Marissa Stuart Teacher

Teacher Laura Dianiska Teacher

Teacher Jason Palmira Teacher

Teacher Dominique Crisden Teacher

Teacher Noell Frailey Teacher

Teacher Jordan Parker Teacher

Teacher Cortnee Goodlin Teacher
Administrator Melissa Carrizzo Assistant Principal
CI Team Lead Michelle Casella Assistant Principal
Required Jaclyn Ayala Principal
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Community Outreach Activities

Activity

Date

Lesson Learned

Colt Connection

Ongoing (Weekly)

Newsletter sent home each Friday to all Colt
Families.

Leader Team Meeting

July 31, 2025

Leaders took the opportunity to review school data
and CSIP, point attributions from Nevada School
Rating Report, and set goals for the upcoming
school year.

Welcome Back Day

August 5, 2025

Welcome Back Day was well organized and helpful for
new students to get to know the campus. Some community
members asked for a more formalized process.

Open House

August 8, 2025

This was the first time in recent years that Open House was
held before school started. Parent feedback provided
insightful information regarding multiple student families.

SOT Meeting

August 19, 2025

Principal Ayala welcomed SOT to a new year, and
reviewed data and Continuous School
Improvement Plan.

ELs and WIDA: Partnering for Progress (Session 1)

September 17, 2025

Presentation by CCSD EL Department

Session 1: Understanding Your English
Learner’s Journey in CCSD

* Learn what it means to be an EL and how
students are identified in CCSD

* Explore the WIDA ACCESS assessment and
why it matters

* Understand different EL typologies and the
support services available in CCSD

SOT Meeting

September 16, 2025

Principal Ayala conducted a staff meeting to
discuss the fall budget impact and Continuous
School Improvement Plan.
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Activity

Date

Lesson Learned

ELs and WIDA: Partnering for Progress (Session 2)

October 15, 2025

Presentation by CCSD EL Department
Session 2: WIDA Listening and Speaking

* Discover what it means to be proficient in
listening and speaking

* Try hands-on practice with WIDA listening and
speaking sample items

* Learn practical ideas to support listening and
speaking development at home

SOT Meeting

October 21, 2025
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