Canarelli Middle School
School Organizational Team Minutes
January 20, 2026

1.0 Welcome & Roll Call

2.0 New ltems
[ ]

Meeting called to order at 4:00pm, Introduction of members
Members present: Ms. Ayala

Ms. Kuhar

Ms. Crisden

Ms. Roach

Mr. Burt

Ms. Lindstrom

Devorah Ermyas (student representative)

Minutes reviewed from 12/21/25; motion for approval by Mr. Burt, seconded by
Ms. Williams.

Enroliment sits at 1497 down from 1502. Enrollment is declining slightly, which is
district wide.

New start times for all schools.

Projected enroliment is 1438 for 26-27.

Budget preview was presented.

Moving to a 6 period schedule. Changes for scaling down with budget and
enrollment declines presented.

3.0 Information

SOT Budget meeting will be Tuesday, January 27th 4-5pm-VIRTUAL
Canarelli Announcement slide show was shown and gone over, fundraisers, etc.

4.0 Public Comment

5.0 Adjourn

Comments regarding new start times, budget cuts and schedule changes led to
discussion of these items.

Comments regarding personal situations and how hard the start time changes
will be.

Questions regarding the number of students per classes. Numbers were
discussed.

Question regarding testing next year, we most likely will be shifting from MAPS
testing to IReady diagnostic. Not 100% for sure yet.

Next meeting is set for Tuesday, January 27th, virtual, for in depth budget
overview.

Resume regularly scheduled Feb 17th meeting after budget meeting next week.
Meeting adjourned at 4:54pm.



