Canarelli Middle School
School Organizational Team Minutes
February 17, 2026

1.0 Welcome & Roll Call
e Meeting called to order at 4:00pm, Introduction of members
e Members present: Ms. Ayala
Ms. Kuhar
Ms. Roach
Ms. Mofford
Ms. Williams (Google Meet)
Ms. Rutherford Lindstrom (Google Meet)
Mr. Elez (Google Meet)
Devorah Ermyas (student representative)
2.0 New ltems
e Minutes reviewed from 1/20/26; motion for approval by Ms. Roach, seconded by
Ms. Rutherford-Lindstrom.
e Enrollment sits at 1489 down from 1497. Enroliment is declining slightly, which is
district wide.
Review budget information, positions that were in the plan last month.
More money is available in budget.
Added back in Strategist and English 8 vacancy.
Added back in SPTA reduction of a half hour.
Saved 3 surplus teachers, PE teacher moved to Geography. Two math teachers
were able to move into English positions.
Still cutting/losing 4 math positions, losing Spanish.
133,000 to spend, add admin back?
Discussion was had regarding the pros and cons of admin added back in.
Motion by Ms. Roach to add an AP back in the budget and drop the strategist
position was made, Mr. Elez seconded this motion. Motion approved.

3.0 Information
e Apex fundraiser was proposed, discussion regarding whether or not to have one.
Comments were made regarding this fundraiser. Mixed thoughts were given. Have
Apex come and present to SOT.

4.0 Public Comment
e No public comment.

5.0 Adjourn
e Motion by Ms. Roach to adjourn the meeting, seconded by Ms. Crisden and Ms.
Kuhar. Next meeting is set for Tuesday, March 24th, due to spring break this is
the fourth Tuesday of the month, not the third as usual.
e Meeting adjourned at 4:44pm.



