Canarelli Middle School
School Organizational Team Minutes
March 24, 2026

1.0 Welcome & Roll Call

2.0 New ltems
[ ]

Meeting called to order at 4:05pm, Introduction of members
Members present: Ms. Ayala

Ms. Kuhar

Ms. Rutherford Lindstrom

Mrs. Williams

Ms. Roach

Ms. Mofford

Mr. Burt

Ms. Crisden

Devorah Ermyas (Student Representative)

Motion to approve minutes from February 2026 meeting by Mr. Burt, seconded by
Mrs. Williams. All in favor, minutes approved.

Review of Canarelli information, staffing.

Review of Canarelli updates. Slide deck of information and updates. Staffing and
budget, hirings and vacancies discussed. No major changes to those this month.
SBAC schedule was presented. Questions were asked and answered regarding
this schedule and SBAC rules. Reminder was sent for parents on preparing

their students for testing days.

Facility master plan was shared, new roof and HVAC system for Canarelli. Next
year or possibly year after this work will be done.

3.0 Information

Apex Fundraising Presentation was given by Jennifer Turko; 2 weeks to train
staff, student committee put together, they come in and do pep rally, music,
prizes, during lunch times, last day is the event for the last hour of the day.
50-60% school gets, no minimum raised for us to get paid. A date was
discussed, they are booked in fall until end of Oct beginning of Nov. Inclusivity
was discussed for special needs students, possibly a half hour earlier for them to
have time without the rest of the population. A plan for this will be worked on if it
is decided to go this route. Ms. Ayala will email Apex with a decision and dates.
Ayala will either go or send someone to go observe White MS and see how it
goes since the MS program is a pilot program.

Next meeting, Tuesday, April 21st, in the library.

4.0 Public Comment - No public comment.

5.0 Adjourn
[ J
[ J

Motion by Mr. Burt to adjourn the meeting, seconded by Ms. Rutherfor Lindstrom.
Meeting adjourned at 5:07pm.



