
Canarelli Middle School 
School Organizational Team Minutes 

April 21, 2026 
1.0  Welcome & Roll Call  

●​ Meeting called to order at 4:00pm, Introduction of members 
●​ Members present:​ Ms. Ayala 

​ ​ ​ ​ ​ Ms. Kuhar​  
​ ​ ​ ​ ​ Ms. Rutherford Lindstrom  
​ ​ ​ ​ ​ Mrs. Williams 
​ ​ ​ ​ ​ Ms. Roach 
​ ​ ​ ​ ​ Mr. Burt (via google meet) 
​ ​ ​ ​ ​ Mr. Elez (via google meet) 
​ ​ ​ ​ ​ Devorah Ermyas (Student Representative) 
2.0 New Items 

●​ 2.1  Motion to approve minutes from March 2026 meeting by Ms. Williams, 
seconded by Mr. Burt.  All in favor, minutes approved.  

●​ 2.2  Enrollment 1489 (4/20), count day was 1508 projection - 1555; next year 
projection 1438. Discussion regarding COSA students and the procedure for that. 

●​ 2.3  Review of Canarelli updates. Slide deck of information and updates. Hiring 
has not really changed. Tentative hire for Autism vacancy. Tentative hire for 
SPTA. Hired Computer Science teacher and received 3 surplus teachers. Hired 
Orchestra IA. RIF process was reviewed and discussed.   

 
3.0 Information 

●​ Apex Recap - asked for more profit, they said no. Timing for the game play, 
asked for an hour for each grade level and sped time.  She said yes to this. She 
said we would make adjustments after we see what sales are like.  Ms. Ayala 
going to White MS this month to see how it goes there and what we might need 
differently here at Canarelli. $30, Frank said Yes, we can also do gift cards in lieu 
of the prizes shown. Dates were chosen.  

●​ Tentative project based learning pilot school. Innovative and adaptable teaching. 
If we are accepted we will begin this next year.  

●​ The Regulated Classroom, an evidence based framework that reduces the 
effects of stress & trauma and increases joyful learning in the classroom. 

●​ Teacher appreciation week May 4-May 8, dress up days, treats, activities. 
●​ End of Year Dates, concerts, dance, awards, exams, spring dance performance. 
●​ 26-27 Bell times; bus arrivals 7:10, first bell 7:25am, end of day 1:41, after school 

1:45-2:45, late bus TBD   
 
4.0 Public Comment - No public comment. 
5.0 Adjourn 

●​ Motion by Ms. Williams to adjourn the meeting, seconded by Ms. 
Rutherford-Lindstrom.    

●​ Meeting adjourned at 5:04pm.  


