
SAN MATEO COUNTY OFFICE OF EDUCATION 
PERSONNEL COMMISSION SPECIAL MEETING MINUTES 

Meeting #635 
Wednesday, March 26, 2025 – 3:00 p.m. 

The Personnel Commission meeting was held in person at 
101 Twin Dolphin Drive, Redwood City, CA 94065. 

Commission Members Present: Veronica Palmer, Commissioner 
Karen Schwarz, Commissioner 

Commission Staff Present: Randy Perez, Executive Director-Personnel Commission Services 
Lycette Kintanar, Personnel Commission Analyst 

Others Present: 

Heather Campagna Teri Mai Lauriene Mouton 
Francesca D’Amato Rich Maldonado Sheléne Peterson 
Robert Fuertes Tami Moore Dalma Sato 
Wilbur Lopez Christian Morales-Aponte Lilya Sorensen 

1. CALL TO ORDER – 3:00 p.m. 

2. ROLL CALL: 
a) Commissioner Veronica Palmer, present 
b) Commissioner Annette Shreve, absent 
c) Commissioner Karen Schwarz, present 

3. APPROVAL OF AGENDA 

Action: A motion to approve the March 26, 2025 special meeting agenda was made and seconded. 
Motion passed and agenda was approved as submitted. 

Votes Taken, By Roll Call: 

Palmer – Aye 
Schwarz – Aye 

4. PUBLIC/EMPLOYEE COMMUNICATIONS 
Francesca D’Amato, Financial Analyst, addressed the Personnel Commission and stated her concerns 
on the inaccuracies in the pay levels reported in the consultant's previous report of the classification & 
compensation study. 

CSEA representatives, Christian Morales-Aponte and Laurie Mouton expressed their concerns about 
the accuracy of the data and the impact on future negotiations. They expressed a feeling that rank & 
file concerns were not heard and were not afforded an opportunity to appeal the final report. 
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Randy Perez, Executive Director-Personnel Commission Services, clarified that the Payroll Supervisor 
position should be corrected to reflect the correct job classification. He emphasized that the current 
Payroll Manager is retiring and the position needs to be updated to Payroll Supervisor. Mr. Perez, 
recommended to realign three job classes to ensure they are on the same salary scale, range 44: Fiscal 
Services Supervisor, Supervisor, Information Systems-District Business Services, and Payroll 
Supervisor. 

Discussion ensued. 

5. DISCUSSION & ACTION 
Chairperson Veronica Palmer opened the floor for Commissioners discussion. 

Discussion ensued. 

Commissioner Palmer asked for clarification on the job classes and their current occupancy. 

Mr. Perez explained that the Supervisor, Information Systems (District Business Services) position is 
being adjusted from salary range 48 to salary range 44. He clarified that the Payroll Supervisor position 
is being updated to reflect the correct job classification and that the Fiscal Services Supervisor position 
is not being touched and will remain at range 44. 

Commissioner Palmer called for a motion to approve the salary range recommendation at range 44 for 
the Payroll Supervisor and Supervisor Information Systems-District Business Services. 

Action: A motion to approve the salary range recommendation at range 44 for the Payroll Supervisor 
and Supervisor Information Systems-District Business Services was made and seconded.  Motion 
passed and unanimously approved. 

Votes Taken, By Roll Call: 

Palmer – Aye 
Schwarz – Aye 

6. ADJOURNMENT 
Having no further business, Commissioner Veronica Palmer adjourned the meeting at 3:39 p.m. and 
noted that the next regular meeting is scheduled on April 9, 2025. 

Respectfully Submitted By: 

Randall A. Perez 
Ex-Officio Secretary to the Personnel Commission 
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