SAN MATEO COUNTY OFFICE OF EDUCATION
PERSONNEL COMMISSION MEETING MINUTES
Meeting #646
February 11, 2026 — 4.:00 p.m.

Commission Members Present: Annette Shreve, Commissioner
Karen Schwarz, Commissioner
Veronica Palmer, Commissioner

Commission Staff Present: Randy Perez, Executive Director, Personnel Commission
Sylvia Pae, Personnel Commission Analyst
Ian Johnson, Personnel Commission Technician

Others Present:

In Person —
Francesca D’ Amato Robert Fuertes
Laurie Mouton Nelson Sendino
Dennis Shreve May Tran

Virtual -
Christian Albuyeh Kylie Carpenter Wilbur Lopez
Aye Mon Christian Morales Dalma Sato
Lilya Sorensen Karen Williams

1. CALL TO ORDER -4:00 p.m.
2. ROLL CALL:

a) Commissioner Annette Shreve, present
b) Commissioner Karen Schwarz, present
c) Commissioner Veronica Palmer, present

3. APPROVAL OF AGENDA
Action: A motion to approve the February 11, 2026, meeting agenda was made and seconded. Motion
passed and agenda was approved as submitted.

Votes Taken, By Roll Call:

Shreve — Aye
Schwarz — Aye
Palmer — Aye

4. APPROVAL OF MINUTES

Action: A motion to approve the January 14, 2026, meeting agenda was made and seconded. Motion
passed and agenda was approved as submitted.

Votes Taken, By Roll Call:

Shreve — Aye
Schwarz — Aye
Palmer — Aye
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5. BOARD OF EDUCATION/SUPERINTENDENT COMMUNICATIONS
None to report

6. PUBLIC COMMENT
None to report

7. INFORMATION & DISCUSSION

These items are presented for information only. No action is required or permitted on any of these
agenda items.

a) Recruitment/Selection Activities and Staffing Report

Executive Director of Personnel Commission Services, Randy Perez, provided an update on recent
recruitment and staffing activities. He noted that the past month has been relatively uneventful, with
one (1) certification/selection process currently in progress. Overall activity has slowed, and there are
no significant updates to report currently.

b) Personnel Commission Services Executive Director’s Report

Executive Director Randy Perez reported that Personnel Commission staff, along with invited
representatives from Union and Human Resources, will be attending the California School Personnel
Commissioners Association (CSPCA) Conference in March. Mr. Perez will be a presenter at the
conference and will speak on the Personnel Commission Budget Approval Process.

Mr. Perez also shared that the Personnel Commission Budget for 2026—-2027 will be presented for its
first hearing. One potential addition to next year’s expenditures is the possible purchase of software
intended to automate a portion of the interview process, which would increase efficiency and help
streamline operations.

Additionally, Personnel Commission staff continue to participate in professional development activities.
Mr. Perez and Ms. Pae recently attended training on Multiple Choice Test Development & Pass Point
Setting provided by the Western Region Intergovernmental Personnel Assessment Council (WRIPAC).
Mr. Johnson now serves as the WRIPAC agency representative for the SMCOE Personnel Commission
and attended the 2026 Winter Meeting, which included a roundtable discussion and business meeting.

¢) First Reading: Merit Rule 170.2 (N)

Executive Director of Personnel Commission Services, Randy Perez, provided a first reading of the
proposed revision to Merit Rule 170.2 (N).

Merit Rule 10.4 (C) states that all proposals to amend, delete, or add to the Merit Rules must be
presented to the Personnel Commission for a first reading. Such proposals do not become final until a
second reading, unless a critical emergency requires immediate action.

The proposed revision to Merit Rule 170.2 (N) clarifies salary placement for former employees
returning to the County Office to serve in substitute or limited-term assignments. The changes are
summarized as follows:

N. Salary Placement for Retirees & Resigned Employees Returning in Substitute or Limited-Term
Assignments:

e Retirees and former permanent employees who resigned in good standing may return to work in
a temporary or substitute assignment in their former classification or in a classification with an
equivalent pay rate. They shall be placed on the same salary range and step they held at the time
of retirement or resignation, including longevity, if applicable.
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e Retirees and former employees performing temporary work in a classification with a lower
salary rate than previously held shall be placed at the step of the lower classification that is
closest to, but not above, their prior rate of pay. Longevity, if applicable, shall be applied
consistent with what the employee earned prior to retirement or resignation.

8. CONSENT AGENDA
a) Approval of revised Eligibility Lists

Action: A motion to approve the revised eligibility list was made and seconded. Motion passed and
unanimously approved.

Votes Taken, By Roll Call:

Shreve — Aye
Schwarz — Aye
Palmer — Aye

9. PERSONNEL COMMISSIONERS’ REPORT

Commissioner Schwarz acknowledged the upcoming retirement of Superintendent McGee and
proposed preparing a retirement letter on behalf of the Personnel Commissioners. The other
Commissioners agreed unanimously. Commissioners Shreve and Palmer had no additional comments
at this time.

10. NEXT MEETING
The next Personnel Commission Meeting will be held on March 11, 2026, at 4:00 p.m.

11. ADJOURNMENT

Having no further business, Chairperson Annette Shreve adjourned the meeting at 4:12 p.m.

Respectfully Submitted By:

(Dpum Yl

T u U
Randall A. Perez
Ex-Officio Secretary to the Personnel Commission




